FRESNO CO

290

AUTHORITY |

FRESNO COUNTY ZOO AUTHORITY

SPECIAL MEETING AGENDA
9:00 AM, Tuesday February 13, 2018
Fresno County Employees' Retirement Association

NEW LOCATION
7772 N. Palm Ave.

Fresno, CA 93711
(559) 457-0681

1. Call to Order
2. Nominations and election of officers for 2018

3. Public Comments
This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited from
taking any action on matters that are not on the Agenda. Members of the public are limited to three
minutes to speak during Public Comments as well as for each item on the agenda. In order to
accurately record the minutes, members of the public are asked to speak only from the podium. Before
beginning comments, please state for the record your name and affiliation, if any.
Are there any comments from the public?

4. Consent Agenda
These matters are routine in nature and are usually approved by a single vote. Prior to action by the
Board, the public will be given the opportunity to remove any item from the Consent Calendar. Items
removed from the Consent Calendar may be heard immediately following approval of the Consent
Calendar.
a. Review and approve minutes of November 29, 2017

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $35,779.29 for November and December 2017

c. Receive Treasurer’'s Reports for November, December and the quarter ended December 2017
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5. Fresno Chaffee Zoo Director’s report

6. Receive Fresno’s Chaffee Zoo Corporation Financial report for November 2017.

7. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2018 Measure Z Operating funds totaling
$4,442,222 for reimbursement of Animal and Veterinary salary and benefits, Animal Food, Utilities, and
Bank Fees to wire reimbursement funds to the Zoo

8. Approve proposed amendments to Fresno County Zoo Authority Retention Policy

9. Approve revisions to Authority's Procedures for Approving and Administering Measure Z Funds

10. Receive staff reports

11. Approve next meeting date.

Dates include:
Wednesday, February 28, 2018
Wednesday, March 28, 2018
Wednesday, April 25, 2018

12. Approve Fresno’s Chaffee Zoo Corporation’s request for Measure Z Capital funds totaling
$119,350.00 for the design of the Utilities project.

13. Chair's comments
14. Board Member comments

15. Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo
Authority, 2220 Tulare Street, 8™ Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-4305, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification
or accommodation needed in order to participate in the meeting must be made to the Zoo Authority
Coordinator no later than 9:00 a.m. on the day prior to the meeting.



mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/
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{

| AUTHORITY

FRESNO COUNTY ZOO AUTHORITY
ACTION SUMMARY MINUTES
9:00 AM, Wednesday, November 29, 2017
California High Speed Rail Authority
Central California Regional Office
1111 H Street, Fresno, CA 93721
(559) 445-5157

1. Call to Order

CHAIRMAN MICHELLE ROMAN CALLED THE MEETING TO ORDER AT 9:00 AM. A
QUORUM WAS PRESENT, INCLUDING THE CHAIRMAN AND MEMBERS LEE BRAND,
GERALD LYLES, KENT STRATFORD, PAUL TOSTE AND RALPH WATERHOUSE. MEMBER
PETER HERZOG WAS ABSENT.

0:00:28

2. Public Comments

This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited
from taking any action on matters that are not on the Agenda. Members of the public are limited
to three minutes to speak during Public Comments as well as for each item on the agenda. In
order to accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation, if any.
HELD; FRESNO CHAFFEE ZOO DIRECTOR SCOTT BARTON ASKED THAT AGENDA ITEMS
9 AND 10 BE POSTPONED UNTIL THE NEXT MEETING, EXPLAINING THAT DUE TO THE
LONG THANKSGIVING WEEKEND THE ZOOCORP COUNSEL DID NOT HAVE TIME TO
REVIEW THE AGENDA MATERIALS. THE CONSENSUS OF MEMBERS WAS TO TABLE
ITEMS 9 AND 10 UNTIL THE NEXT MEETING.

0:02:11

3. Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to action by
the Board, the public will be given the opportunity to remove any item from the Consent Calendar.
Items removed from the Consent Calendar may be heard immediately following approval of the
Consent Calendar.

MEMBER TOSTE MOVED FOR APPROVAL. SECONDED BY MEMBER LYLES, THE

MOTION PASSED UNANIMOUSLY AND WITHOUT COMMENT FROM THE MEMBERS OR
PUBLIC.
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a. Review and approve minutes of August 30, 2017

b. Review and approve payment of County of Fresno invoice for Professional and

Specialized Services in the amount of $29,770.28 for August, September and October
2017

c. Receive Treasurer’'s Reports for August, September, October and the quarter ended
October 2017

0:03:05

4. Receive Fresno County Zoo Authority 2016-17 audited financial statements and independent
auditor’s report from Brown Armstrong Accountancy Corporation

RECEIVED: THOMAS YOUNG OF BROWN ARMSTRONG PRESENTED THE AUDIT

REPORT. A CLEAN, UNMODIFIED OPINION WAS ISSUED-THE HIGHEST POSSIBLE

OPINION, AND THERE WERE NO ISSUES WITH INTERNAL CONTROL. NO COMMENTS

WERE RECEIVED FROM THE MEMBERS OR PUBLIC.

0:04:34
5. Fresno Chaffee Zoo Director’s report

RECEIVED: DIRECTOR BARTON INTRODUCED DEPUTY ZOO DIRECTOR AMOS MORRIS
FROM MESKER PARK ZOO IN EVANSVILLE, INDIANA, AND NEW CHIEF FINANCIAL
OFFICER RICK TREATCH, WHO HAS VARIETY OF FOR-PROFIT AND NON-PROFIT
ORGANIZATION EXPERIENCE.

MR. BARTON REPORTED THAT ATTENDANCE WAS DOWN FROM PROJECTIONS, AND
EXPENDITURES HAVE BEEN ADJUSTED; ATTENDANCE FOR THE YEARIS
ANTICIPATED TO BE 810 820,000, AND A CONSERVATIVE 850,000 FOR 2018. THE
BUDGET FOR 2018 IS PROCEEDING AND EXPECTED TO BE PRESENTED IN JANUARY.
CAPITAL PROJECTS INCLUDE:

o WILDERNESS FALLS, EXPECTED TO BE COMPLETE IN A COUPLE OF WEEKS
AND TO OPEN WITH THE WARM SPRING WEATHER.

e THE WARTHOG PROJECT IS GOING OUT TO BID AND HE HOPES TO RETURN IN
JANUARY WITH THE CONSTRUCTION FUNDING REQUEST.

e THE ASIA PROJECT DESIGN FUNDING WILL BE REQUESTED TODAY. THE AREA
WILL INCLUDE TIGERS, SLOTH BEARS AND A VARIETY OF OTHER ANIMALS.

e DESIGN IS PROCEEDING WITH THE ANIMAL NUTRITION CENTER AND PROGRAM
ANIMAL BUILDING

FUTURE PROJECTS INCLUDE:

e WORKING WITH CSU FRESNO ON SOLAR POWER FOR BUILDINGS AND
PARKING AREAS FOR LONG-TERM SUSTAINABILITY OF THE ZOO.

e A CONSERVATION BUILDING, WITH A COST ESTIMATE OF $250-300,000. WHILE
NOT PART OF MASTER PLAN, IT WOULD PROVIDE FOR CONSERVATION
PROGRAMS AND EDUCATION.

« CONSIDERATION OF THE USE OF MEASURE Z FUNDING FOR TEMPORARY
OVERFLOW PARKING ON PURCHASED PROPERTY ON THE SOUTH SIDE OF
BELMONT CONVENIENT TO THE ENTRANCE, AND WHICH WOULD REQUIRE A
PEDESTRIAN BEACON FOR SAFE CROSSING. INITIAL ENGINEERING ESTIMATE
IS $450,000 FOR 225 PARKING SPACES, OR ABOUT1300 VISITORS.
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0: 10:46

IN RESPONSE TO MEMBERS’ COMMENTS ABOUT THE DIFFICULTY IN FINDING
PARKING, MR. BARTON EXPLAINED THE SHORT-, MEDIUM- AND LONG-TERM
PARKING PLANS.

e FOR SHORT-TERM; THE BELMONT LOT COULD BE READY FOR NEXT SPRING,
IF PLANS MOVE FORWARD.

o MEDIUM TERM IS THE PARKING HUB WITHIN ROEDING PARK; A SHARED COST
WITH THE CITY, WITH MEETINGS TO BE HELD SOON. CONCEPTUAL PLANS
BEING DEVELOPED BY YAMABE & HORN ENGINEERING INCLUDE ABOUT 250
SPACES, WITH THE CITY RECEIVING THE REVENUE. THE 6- TO 8-MONTH
CONSTRUCTION PROJECT COULD BE COMPLETED IN 2019.

o LONG-TERM, PERHAPS IN FOUR TO FIVE YEARS, THE ZOO CORP WOULD LIKE
TO PURCHASE AND PROVIDE SHUTTLE SERVICE FROM THE FORMER K-MART
PROPERTY AT OLIVE AND GOLDEN STATE BLVD, CURRENTLY USED FOR HIGH
SPEED RAIL CONSTRUCTION STAGING. THIS LOT COULD ACCOMMODATE
SEVERAL HUNDRED SPACES.

0:16:05
6. Receive Fresno’s Chaffee Zoo Corporation Financial reports for August, September and
October 2017

RECEIVED; CFO RICHARD TREATCH PRESENTED THE REPORT FOR OCTOBER.
REVENUES AND ATTENDANCE ARE 15% UNDER BUDGET THIS MONTH-AN
IMPROVEMENT FROM AUGUST AT 18% UNDER, AND SELF-GENERATED REVENUE IS
7% UNDER BUDGET. COSTS ARE ALSO DOWN. PERSONNEL AND TOTAL EXPENSES
ARE 11.3% AND 10.4% UNDER BUDGET, RESPECTIVELY. MEMBER LYLES EXPRESSED
HIS OPINION THAT THE DECLINE IN ATTENDANCE WAS DUE MORE TO THE NEWNESS
OF EXHIBITS THAN THE WEATHER, AND THE IMPORTANCE OF SOMETHING NEW TO
BRING VISITORS. MR. TREATCH CONCURRED, AND MENTIONED THAT PARKING AND
POOR AIR QUALITY WERE FACTORS AS WELL.

0:20:31
7. Approve an additional $100.00 for Fresno’s Chaffee Zoo Corporation FY 2017 Measure Z
Operating budget for Electronic Funds Transfer fees reimbursement

AUTHORITY TREASURER MEGAN MARKS PRESENTED THE REQUEST. DUE TO
PROCESSING MORE CLAIMS IN 2017 THAN INITIALLY PROJECTED, ADDITIONAL
FUNDS ARE NEEDED TO COVER FEES.
AFTER A MOTION BY MEMBER LYLES AND A SECOND BY MEMBER BRAND, THE
RECOMMENDED ACTION WAS APPROVED UNANIMOUSLY WITHOUT PUBLIC OR
BOARD MEMBER COMMENT.

0:22:00
8. Approve Fresno’s Chaffee Zoo Corporation request for FY 2017 Measure Z Capital funds
totaling $266,601.00 for the conceptual and schematic design of the Asian Exhibits Project
MR. BARTON PRESENTED THE REQUEST FOR FUNDING THAT WILL PROVIDE THE
SCOPE AND BUDGET ESTIMATES FOR THE PROJECT WITH AN ANGKOR WAT RUINS
THEME. EARLY CONCEPTUAL PLANS WERE HANDED OUT, CONSTRUCTION
DRAWINGS COULD BE FINISHED IN LATE 2018, AND WITH ABOUT A YEAR AND A HALF
FOR CONSTRUCTION, THE PROJECT COULD OPEN IN EARLY 2020.

AN ENTHUSIASTIC PUBLIC COMMENT OF SUPPORT WAS RECEIVED FROM MRS. PAUL
CHAFFEE.
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MR. BARTON RESPONDED TO MEMBERS’ QUESTIONS ON THE ESTIMATED TOTAL
COST ($15M), HARD COSTS AND SOFT COSTS THAT INCLUDE PROJECT
MANAGEMENT, PERMITTING AND ENGINEERING, ANIMALS TO BE A PART OF THE
EXHIBIT AREA, INCLUDING TIGER, RHINO, SLOTH BEAR, ORANGUTAN, KOMODO
DRAGON AND FRUIT BAT, AND MULTIPLE EXHIBIT AREAS FOR TIGERS, NEW GUEST
PATHWAYS AND EXPERIENCES.

AFTER A MOTION BY MEMBER WATERHOUSE AND A SECOND BY MEMBER TOSTE,
THE RECOMMENDED ACTION WAS APPROVED UNANIMOUSLY.

0:29:45
CHAIRMAN ROMAN STATED THAT ITEMS 9 AND 10 HAD BEEN PULLED FROM THE
AGENDA.

0:29:49
9. Approve proposed amendments to Fresno County Zoo Authority Retention Policy

10. Approve revisions to Authority's Procedures for Approving and Administering Measure Z
Funds

0:29: 50

11. Receive second draft of Fiscal Year 2016-17 Annual Report and provide direction to staff
AUTHORITY BOARD COORDINATOR CATHY CROSBY PRESENTED THE REPORT THAT
INCLUDED ITS DISTRIBUTION, ESTIMATED PRINTING AND MAILING COSTS, AND
EXPECTED FEBRUARY 6, 2018 PRESENTATION TO THE BOARD OF SUPERVISORS.
MEMBERS COMPLEMENTED THE INFORMATIVE ANIMAL DIET THEME AND ITS
PRESENTATION IN THE REPORT. CHAIRMAN ROMAN RECALLED HER PRESENTATION
OF LAST YEAR’S REPORT TO THE KINGSBURG CITY COUNCIL. SHE ALSO MENTIONED
IT AT A MEETING OF THE FRESNO COUNTY COUNCIL OF GOVERNMENTS AND
RECEIVED POSITIVE RESPONSES FROM OTHER MAYORS. MS. CROSBY CREDITED
THE REPORT’S DESIGNER COUNTY GRAPHIC ARTIST GINA BARR FOR HER
CREATIVITY.

AFTER A MOTION BY MEMBER BRAND AND A SECOND BY MEMBER WATERHOUSE,
THE REPORT WAS APPROVED UNANIMOUSLY.

0:34:54

12. Receive staff reports

MS CROSBY REPORTED ON THE STATUS OF THE HIGH SPEED RAIL BOARD ROOM
AND THE RETIREMENT OFFICES’ NEW BUILDING; FILING 2017 STATEMENTS OF
ECONOMIC INTEREST VIA THE E-DISCLOSURE ON-LINE SYSTEM, WHETHER MEMBERS
WISHED TO RETAIN THE ZOOAUTHORITY.COM DOMAIN NAME, AND RECENT WEBSITE
TRAFFIC STATISTICS.

MEMBERS EXPRESSED A PREFERENCE TO MEET AT THE NEW RETIREMENT
BUILDING, AND NOT TO RENEW ZOOAUTHORITY.COM.

TREASURER MEGAN MARKS REPORTED THAT, CONTRARY TO HER AUGUST REPORT
AND DUE TO INTERVENING CHANGES IN HER DEPARTMENT, SHE WILL BE
CONTINUING AS AUTHORITY TREASURER UNTIL FURTHER NOTICE.



Fresno County Zoo Authority Board Meeting
Agenda of November 29, 2017
Page 5 of 5

0:44:58
13. Board meetings
a. Adopt 2018 meeting calendar
AFTER A MOTION BY MEMBER TOSTE AND A SECOND BY MEMBER BRAND, THE 2018
MEETING CALENDAR WAS APPROVED UNANIMOUSLY.

b.  Approve next meeting date. Dates include:
Wednesday, December 27, 2017
Wednesday, January 31, 2018
Wednesday, February 28, 2018
DIRECTOR BARTON STATED THAT THE ZOO WOULD NOT HAVE ANY BUSINESS FOR
DECEMBER, BUT WOULD LIKE TO BRING THEIR 2018 BUDGET AND THE WARTHOG
CONSTRUCTION REQUEST IN JANUARY OR FEBRUARY.

A MOTION WAS MADE BY MEMBER LYLES TO CANCEL THE DECEMBER 27, 2017
MEETING, AND HOLD THE NEXT MEETING ON JANUARY 31, 2018. SECONDED BY
MEMBER WATERHOUSE, THE MOTION WAS APPROVED UNANIMOUSLY.

0:47:49
14. Chair's comments
CHAIRMAN ROMAN WISHED EVERYONE A MERRY CHRISTMAS AND HAPPY NEW YEAR.

0:48:08
15. Board Member comments
MEMBER WATERHOUSE ECHOED THE CHAIRMAN’S COMMENTS.

0:48:16
16. Adjourn

THERE BEING NO FURTHER BUSINESS, THE CHAIRMAN ADJOURNED THE MEETING AT
9:48 AM.

All supporting documentation is available for public review in the office of the Fresno County Zoo
Authority, 2220 Tulare Street, 8" Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-4305, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification
or accommodation needed in order to participate in the meeting must be made to the Zoo Authority
Coordinator no later than 9:00 a.m. on the day prior to the meeting.
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Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses for November and December 2017

Invoice Number
11112-Z00-021318

February 13, 2018

TO: Zoo Authority Board
c/o County of Fresno
2220 Tulare St, 6th Floor MS 214
Fresno, CA 93721

Department / Title Hours Rates Cost Fiscal Year 17-18
Financial Reporting and Audits
Division Chief 0.00 $92.49 $0.00
Senior Accountant 28.00 $80.92 $2,265.76
Accountant | 94.50 $62.78 $5,932.71
Accountant Intern 8.00 $34.78 $278.24
Public Works and Planning
Staff Analyst Il 346.40 $75.93 $26,302.18
County Counsel
Deputy County Counsel 8.20 $122.00 $1,000.40
Professional Services Total 485.10 $35,779.29
No office expense this period $0.00
Office Expense Total $0.00 $0.00
$35,779.29 $75,026.68

Invoice Total FY 17-18 Total
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended November 30, 2017

re Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,244,400.00
Total Proceeds Received: $ 1,244,400.00
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) $ 24,888
- Aliocation to Trust Fund for Operations and Capital Projects (98%) 1,218,512.00
Total Proceed Allocations $ 1,244,400.00

inistrative Fund

Beginning Cash Balance $ 1,447,614.08

Receipts: - Measure Z Sales Tax Proceeds 24,888.00
Disbursements: - PeopleSoft Financial Charges (46.18)
- Postage Expense (96.20)

Net Increase/(Decrease) to Cash 24,745.62

Ending Cash Balance - Zoo Authority Administrative Fund $ 1,472,359.70

Trust Fund for FCZC Operations and Capital Projects

98%
Beginning Cg_sh Balance : $  27,969,376.35
>>>- Operations Fund k ;
i Beginning Cash Balance 5,946,144.73
Receipis: -'Measure Z Sales Tax Proceeds - 406,504.00
Disbursements: = FCZC Operations Claim #2017-10 (262,071.76)
-~ ‘Wire Fees : 20.00)
Net increase/(Decrease) to Cash : : 144,412.24
Ending Cash Balance - Available for Operations $ 6,090,556.97
>>>  Capital Facilities Project Fund g : :
Beginning Cash Balance : $  27,969,376.35
Receipts: - Measure Z Sales Tax Proceeds 813,008.00
Disbursements: = FCZC Capital Claim #2017-06C {1,526,731.04)
Net Increase/(Decrease) to Cash : 0 {T713,723.04)
Ending Cash Balance - Available for Capital Projects 27,255,653.31

Eriding Balance Available for Operations and Capital Projects $ 33,346,210.28

Total Interest Received Dun'ng the Month : -

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual
percentage rateof 1.645 as of September 30, 2017.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 1
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Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended November 30, 2017

Cash Balance as of 11/30/2017 $ 1,472,360

DEDUCTIONS (Remaining budgets, paid through claim 0050607-Z00-083017):

2018 Telephone Charges 250
2018 Memberships 500
2018 Office Expense 5,837
2018 Postage 835
2018 PeopleSoft Financiais Charges 327
2018 Professional Services 172,986
2018 Data Processing Services 1,500
2018 Publications & Legal Notices 500
2018 Trans, Travel & Education 2,500
2017 Telephone Charges 250
2017 Memberships 500
2017 Office Expense 2,539
2017 Postage 633
2017 PeopleSoft Financials Charges 168
2017 Professional Services 88,868
2017 Data Processing Services 1,500
2017 Publications & Legal Notices 500
2017 Trans, Travel & Education 2,500
Total Deductions: 3 (282,693)
TOTAL: $ 1,189,667

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 6
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Quarter Ended December 31, 2017

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 3,630,269.64
Total Proceeds Received: 3 3,630,269.64
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 72,605.39
- Allocation to Trust Fund for Operations and Capital Projects (98%) 3,5657,664.25
Total Proceed Allocations $ 3,630,269.64

Zoo Authority Fund >> Administrative Fund 2%
Beginning Cash Balance $ 1,428,312.61
Receipts: - Measure Z Sales Tax Proceeds 72,605.39
- Interest Received 5,772.83
Disbursements: - PeopleSoft Financial Charges (158.32)
- ZA Staff Invoice Reimbursement for Professional Services (29,770.28)
- ZA Postage Expense (96.20)
Net Increase/(Decrease) to Cash 48,353.42

Ending Cash Balance - Z

Authority Administrative Fund $ 1,476,666.03 |

Beginhing Cash Balance $ 34,093,849.88
>>> 1 Operations Fund

Beginning Cash Balance 6,071,334.11

Receipts: ~Measure Z Sales Tax Proceeds 1,185,888.08
- Interest Received : 25,0553
Disbursements: - FCZC Operations Claim #2017-09 {433.063.92)
- FCZC Operations Claim #2017-10 (262,071.76)
- FCZC Operations Claim #2017-11 (320,545.37)
- Wire Fees : {80.00)

Net Increase/(Decrease) to Cash 185,192.56

Ending Cash Balance - Available for Operations $ 6,266,526.67

>>>-* Capital Facilities Project Fund

Beginning Cash Balance $ 28,022,518.77

Receipts: ~Measure Z Sales Tax Proceeds 2,371,776.17.

~ Interest Received : 109,992.31
Disbursements: ~'FCZC Capital Claim 2017-04C (406,864.62)
- FCZC Capital Claim 2017-05C (269,311.87)
- FCZC Capital Claim 2017-06C. {1,526,731.04)
~FCZC Capital Claim 2017-07C : (333,444.33)
- FCZC Capital Claim 2017-08C {121,242:19)
Net Increase/(Decrease) to Cash {175,82557)

Ending Cash Balance - Available for Capital Projects 27,846,650.20

Ending Balance Available for Operations and Capital Projects $:34,113,216.87

Total Interest Received During the Quarter 140,830,67.

By Staff Date
Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage ra
of 1.645 as of September 30, 2017.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended December 31, 2017

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,452,569.64
Total Proceeds Received: $ 1,452,569.64
Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%) $ 28,051.39

- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,423,518.25

Total Proceed Allocations $ 1,452,569.64

Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance $ 1,472,359.70

Receipts: - Measure Z Sales Tax Proceeds 29,051.39
- Interest Received 5,075.79
Disbursements: - ZA Staff Invoice Reimbursement for Professional Services (29,770.28)
- PeopleSoft Financials Charge (50.57)

Net Increase/(Decrease) to Cash 4,306.33

Ending Cash Balance -~ Zoo Authority Administrative Fund $ 1,476,666.03

Trust Fund for FCZC Operations and Capital Projects

Beginning Cash Balance $ 33;346,210.28
>>>.. Operations Fund ;

Beginning Cash Balance 6,090,556.97

Receipts: ~'Measure Z Sales Tax Proceeds 474,506.08

- Interest Received 22038.98

Disbursements: - FCZC Operations Claim #2017-11 (320,545.37)
- Wire Fees : . (30.00)

Net Increase/(Decrease) to Cash 175,969.69

Ending Cash Balance - Available for Operations $ 6,266,526.66

>>>.-Capital Facilities Project Fund :

Beginning Cash Balance i $ 27,255,653.31

Receipts: = ‘Measure Z Sales Tax Proceeds 949,012.17
~Interest Received : 96,711.25
Disbursements: - FCZC Capital Claim #2017-07C {333,444.33)
- FCZC Capital Claim #2017-08C (121,242.19)

Net Increase/(Decrease) to Cash 591,036.90

Ending Cash Balance - Available for Capital Projects 27,846,690.21

Ending Balance Available for Operations and Capital Projects $ 34,113,216.87

Total Interest Received During the Month 123,826.02

By Staff Date
Accepted Date

* Interest receipts are recorded in the month received rather than in the month earmed and were calculated on an annual
percentage rateof 1.645 as of September 30, 2017.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 2
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Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended December 31, 2017

Cash Balance as of 12/31/2017 $ 1,476,666

DEDUCTIONS (Remaining budgets, paid through claim 080910-Z00-112917):

2018 Telephone Charges 250
2018 Memberships 500
2018 Office Expense 5,837
2018 Postage 835
2018 PeopleSoft Financials Charges 276
2018 Professional Services 143,216
2018 Data Processing Services 1,500
2018 Publications & Legal Notices 500
2018 Trans, Travel & Education 2,500
2017 Telephone Charges 250
2017 Memberships 500
2017 Office Expense 2,539
2017 Postage 633
2017 PeopleSoft Financials Charges 168
2017 Professional Services 88,868
2017 Data Processing Services 1,500
2017 Publications & Legal Notices 500
2017 Trans, Travel & Education 2,500
Total Deductions: $ (252,872)
TOTAL: $ 1,223,794

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 7
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AGENDA ITEM 7

DATE: February 13, 2018
TO: Fresno County Zoo Authority Board
FROM: Dr. Rick Treatch, Chief Financial Officer

Fresno’s Chaffee Zoo Corporation

SUBJECT: 2018 Measure Z Operating Request

RECOMMENDED ACTION:

Approve Fresno’s Chaffee Zoo Corporation fiscal year 2018 Measure Z Operating funds totaling
$4,442,222 for reimbursement of Animal and Veterinary salary and benefits, Animal Food, Ultilities,
and Bank Fees to wire reimbursement funds to the Zoo.

DISCUSSION:

Operating Budget

The 2018 budget (Attachment A) was developed by the management team of the Fresno Chaffee
Zoo. The 2018 Measure Z Operating request is $4,442,222 and all line items are in the Zoo’s
operating budget. 2018 Measure Z projected operating revenue is $4,442,222, excluding earned
interest. There is an operating fund surplus of approximately $6.1 million as of September 30, 2017.

The Fresno’s Chaffee Zoo Corporation Board of Directors approved the 2018 budget on December
20, 2017.

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MorTioN SECOND UNANIMOUS
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Agenda ltem 8

DATE: February 13, 2018
TO: Fresno County Zoo Authority Board
FROM: Catherine Crosby
Board Coordinator
RE: Proposed Amendments to Retention Policy
RECOMMENDED ACTION:

Approve proposed amendments to Fresno County Zoo Authority Retention Policy

DISCUSSION:

On June 25, 2014, Board meeting members discussed the status and possible options for
management of retention funds for Africa Adventure, and for retention and payments regarding
future projects. On August 27, 2014, members approved an Agreement Regarding Escrow
Agreements for Security Deposits in Lieu of Retention with the Fresno Chaffee Zoo Corporation
(ZooCorp), specifically for the African Adventure construction project. Prior to the Agreement, the
Authority did not have a method in place to address the management of retention. Former
Authority Counsel Art Wille recommended developing a policy for future projects, and your Board
directed staff to prepare one.

On September 30, 2015 your Board adopted a Retention Policy (Attachment A) for the release of
retention of Measure Z funds held in escrow by ZooCorp “...for security purposes relating to work
to be performed on claims reimbursed for Capital Projects over $30,000, and/or for which there
is a Construction Manager at Risk.”

The Policy does not address any actions the Authority might take in the event of a dispute between
the Zoo Corp and a Construction Manager at Risk, and in 2016, the Board became aware of such
a dispute regarding the African Adventure project. Since then, when requests for funding of
projects have been brought to the Board by ZooCorp and during Board Member Comments, the
handling of such disputes and the Board’s mandate for the oversight of Measure Z funds has
been the matter of discussion by Authority Members and Zoo Corp. staff.

At the Board meeting on April 26, 2017, a request was made for capital funds for the construction
of the Water Play Area. Board Member Toste moved for approval of the request with the following
additional conditions regarding retention funds:

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MoTioN SECOND UNANIMOUS
BRAND HERZOG LYLES RomaN STRATFORD ToSTE WATERHOUSE
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1. Any dispute between the contractor and the Fresno Chaffee Zoo Corporation regarding
retention funds shall be reported to the Fresno County Zoo Authority within 30 days;
2. Any settlement agreement between the contractor and the Fresno Chaffee Zoo
Corporation shall be made public; and,
3. Any retention funds released by the contractor shall be returned to the Fresno County Zoo
Authority capital fund.
The motion was seconded by Member Lyles and passed unanimously.

Following the April 26, 2017 meeting, Member Toste contacted Chairman Roman and Authority
staff to request changes to the Retention Policy be placed on the next agenda that reflect the
conditions approved for the Water Play Area, as well as including a definition of Construction
Manager at Risk. Due to changes to Board meeting dates and other demands on staff time, the
matter was not brought back to the Board until November 29, 2017. At that time, Zoo Director
Scott Barton requested that the item be tabled until the next meeting, due to the previous week’s
Thanksgiving holidays and insufficient time for review by ZooCorp Counsel Doug Larsen.
Members agreed.

Staff has since reviewed the proposed Amended Retention Policy again and has made certain
additional minor changes to it based on input from Zoo Authority Counsel and ZooCorp Counsel
Doug Larsen. All changes to the current Retention Policy are noted on Attachment B, the most
significant being the addition of a “Disputes” section consisting of a modified version of the
conditions approved by your Board in connection with the Water Play Area Project.

If adopted, the additional language can provide guidance for the Zoo Corp’s funding requests for
construction of future projects, and for Authority staff to manage the reimbursement process. If
any changes are approved, updates to the Policy will be made to the document on the Authority’s
website and to Appendix |l of the Authority’s Procedures for Approving and Administering
Measure Z Funds.

ATTACHMENTS:

A. Fresno County Zoo Authority Retention Policy, Adopted September 30, 2015
B. Fresno County Zoo Authority Proposed Amended Retention Policy

REFERENCE MATERIAL:

A. 2005 Agreement Regarding Procedures for Distribution of Tax Revenue To The Chaffee
Zoo

http://www.zooauthority. org/docs/ContractsProcedures/2005.12.21.ZA-
ZAAamMt&2014.8.27 Amend1.pdf

B. 2016 Procedures for Approving and Administering Measure Z Funds
http://www.zooauthority.org/docs/ContractsProcedures/2016.06.29ApprovedRevised
ZAProcedures.pdf

C. 2014 Agreement Regarding Escrow Agreements for Security Deposits in Lieu of Retention
http://www.zooauthority.org/docs/ContractsProcedures/10.16.14ZA-ZCEscrowAgmi-
w-ZC-HarrisAgmt.pdf
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Attachment A

Fresno County Zoo Authority

Retention Policy
Adopted September 30, 2015

This Policy provides requirements for Agreements between the Fresno Chaffee
Zoo Corporation (ZooCorp) and any party acting as a Construction Manager at Risk, for
construction of Measure Z funded capital projects, and the process for the disbursement
of Measure Z funds and release of funds in escrow when there is agreement for security
deposits in lieu of retention. In carrying out this Policy, the Authority and ZooCorp, shall
comply with California Public Contract Code §7201, as applicable.
Definitions

1. “Agreement” shall be defined herein as an executed contract.

2. “Retention” shall be defined as the percentage of the Measure Z funds retained
by the ZooCorp for security purposes relating to work to be performed on claims
reimbursed for Capital Projects over $30,000, and/or for which there is a
Construction Manager at Risk. Retention shall be no less than five percent (5%).
If the Authority has approved a finding by the ZooCorp, on a project by project
basis, during a properly noticed and normally scheduled public hearing and prior
to bid, that a project is substantially complex and therefore requires a higher
retention amount, Retention may be greater than 5%, but not more than ten
percent (10%).

3. “Escrow Account” shall mean an account established at a financial institution or
bank by ZooCorp for purposes of depositing and holding Retention funds paid by
the Authority to ZooCorp, pending disbursement, to the Construction Manager at

Risk.
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Requirements

1. ZooCorp requests for funding for construction of Capital Projects over $30,000
(and/or for which there is a Construction Manager at Risk) shall be received for
staff and Board member review at least 30 days before the Board meeting at
which the funding request will be made, and shall include an Agreement stating
the requirement for Retention and its terms.

2. Requests for funding for the design of Capital Projects over $30,000 shall be
received for staff and Board member review at least 30 days before the Board
meeting at which the funding request will be made, and shall include an
Agreement.

Procedures for Payment of Invoices by the Authority

ZooCorp invoices are received, reviewed, and paid in accordance with the terms
of the December 21, 2005 Agreement Regarding Procedures For Distribution Of Tax
Revenue To The Chaffee Zoo, as amended, and with the Authority’s Procedures for
Approving and Administering Measure Z Funds.

ZooCorp’s Deposit of Funds Received From Authority

Not later than two (2) business days from its receipt of funds from the Authority
for reimbursement of project invoices, ZooCorp shall deposit Retention funds in the
appropriate Escrow Account. Within 1 business day of deposit of funds in the Escrow
Account, ZooCorp shall send proof of deposit of the funds to the Authority.
Certification to the Authority

Prior to releasing any Retention funds from the Escrow Account, ZooCorp shall
request the release at an Authority Board meeting, at the same time presenting written
certification that all conditions of the Escrow Agreement have been met, that the
construction project is final and complete in accordance with the construction contract,
and that the release of funds in the Escrow Account is appropriate. If applicable, such
written certification shall include certification from the project architect or lead engineer
that the project has been completed in accordance with the plans and specifications.

2
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Authority Consent to Distribution of Escrow Funds

Upon receipt of the required written certification from ZooCorp that the project is
final and complete in accordance with the construction contract, the Authority will not
unreasonably withhold its consent to the release of the funds held in escrow. Ifit
withholds consent, the Authority will set forth in writing its objections, stating those items

that are not final and complete according to the construction contract.

XX
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Attachment B

Fresno County Zoo Authority
PROPOSED AMENDED

Retention Policy
Adopted September 30, 2015

Purpose

This Policy provides requirements for Agreements between the Fresno Chaffee Zoo
Corporation (ZooCorp) and any party acting as a Construction Manager at Risk for
construction of Measure Z funded capital projects, and the process for the disbursement

of Measure Z funds and release of funds in escrow when there is agreement for security

deposits in lieu of retention. ln-carrying-out-this-Poliey-the-Autherity-and ZeeCorpshall

2atatlVARTYI I Qrn -3 11y O Vi V2N () )

Definitions
1. “Agreement” shall be defined herein as an executed contract. -
2. "Construction Manager at Risk” shall be defined as per-GaliforniaPublic-Contraet
Gode-§20146(b}2)y-as——an individual, partnership, joint venture, corporation, o

other recognized legal entity, that is appropriately licensed in this state, including

a contractor's license issued by the Contractors’ State License Board, and that

guarantees the cost of a project and furnishes construction management services,

including but not limited to, preparation and coordination of bid packages,

scheduling, cost control, value engineering, evaluation, preconstruction services,

and construction administration.=

3. “Retention” shall be defined as the percentage of the Measure Z funds retained by
the ZooCorp for security purposes relating to work to be performed on claims
reimbursed for Capital Projects over $30,000, and/or for which there is g
Construction Manager at Risk. Retention shall be no less than five percent (5%).
If the Authority has approved a finding by the ZooCorp, on a project by project

basis, during a properly noticed and normally scheduled public hearing and prior

1
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Attachment B

to bid, that a project is substantially complex and therefore requires a higher

retention amount, Retention may be greater than five percent (5%), but not more
than ten percent (10%).

4. “Escrow Account” shall mean an account established at a financial institution of

bank by ZooCorp for purposes of depositing and holding Retention funds paid by

the Authority to ZooCorp, pending disbursement, to the Construction Manager at

Risk.

Requirements

1. ZooCorp requests for funding for construction of Capital Projects over $30,000
and/or for which there is a Construction Manager at Risk shall be received for staff
and Board member review at least 30 days before the Board meeting at which the

funding request will be made, and shall include an Agreement with the construction

firm stating the requirement for Retention and its terms.

2. Requests for funding for the design of Capital Projects over $30,000 shall be
received for staff and Board member review at least 30 days before the Board
meeting at which the funding request will be made, and shall include an Agreement

with the design firm stating the requirement for Retention and its terms.

Procedures for Payment of Invoices by the Authority

ZooCorp invoices are received, reviewed, and paid in accordance with the terms
of the December 21, 2005 Agreement Regarding Procedures For Distribution Of Tax
Revenue To The Chaffee Zoo, as amended, and with the Authority’s Procedures for
Approving and Administering Measure Z Funds.

ZooCorp’s Deposit of Funds Received From Authority

Not later than two (2) business days from its receipt of funds from the Authority for
reimbursement of project invoices, ZooCorp shall deposit Retention funds in the
appropriate Escrow Account. Within 1 business day of deposit of funds in the Escrow

Account, ZooCorp shall send proof of deposit of the funds to the Authority.
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Attachment B

Certification to the Authority

Prior to releasing any Retention funds from the Escrow Account, ZooCorp shal
request the release at an Authority Board meeting, at the same time presenting written
certification that all conditions of the Escrow Agreement have been met, that the
construction project is final and complete in accordance with the construction contract,
and that the release of funds in the Escrow Account is appropriate. -applicable,-sueh
Such written certification shall include certification from the project architect or lead
engineer that the project has been completed in accordance with the plans and

specifications.

Disputes

ZooCorp shall advise the Authority in writing of any dispute between the-ZooCorp

and the Construction Manager at Risk regarding retention funds within 30 days of

such dispute coming to the attention of the-ZooCorp.

Corp—involvingretention—funds-shall-be-made—public.-The construction contract

shall require that any settlement agreement between the Construction Manager af

Risk and the ZooCorp involving retention funds be made public.

returnedo-the-Measure-Z-capitalfund-Any previously released retention funds thaf

are _recouped by the-ZooCorp as part of a settlement with the Construction

Manager at Risk shall be returned by-the ZooCorp to the Measure Z Capital Fund.

Authority Consent to Distribution of Escrow Funds

Upon receipt of the required written certification from ZooCorp that the project is
final and complete in accordance with the construction contract, the Authority will not

unreasonably withhold its consent to the release of the funds held in escrow. If if

3
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Attachment B

withholds consent, the Authority will set forth in writing its objections, stating those items

that are not final and complete according to the construction contract.

XX




Agenda ltem 9

DATE: February 13, 2018
TO: Fresno County Zoo Authority Board
FROM: Catherine Crosby

Board Coordinator

RE: Proposed Amendments to the Fresno County Zoo Authority Procedures
for Approving and Administering Measure Z Funds

RECOMMENDED ACTION:

Approve proposed amendments to the Fresno County Zoo Authority Procedures for
Approving and Administering Measure Z Funds

The recommended action was prompted by changes by the Fresno County Auditor-
Controller/Treasurer-Tax Collector (AC-TTC) that were effective July 1, 2017 that allow additional
days to complete an electronic funds transfer (EFT) and can affect the timing of the
reimbursement of Measure Z funds to Fresno Chaffee Zoo Corporation (ZooCorp).

DISCUSSION:

The Procedures for Approving and Administering Measure Z Funds (Procedures), last updated
June 29, 2016, state that “These procedures will be reviewed with the Zoo Authority as needed
for opportunity to update, amend, or edit to achieve greater efficiencies.”

At the Board’s April 26, 2017 meeting, Treasurer Megan Marks reported on the change by the
AC-TTC to extend the time to process requests for an EFT from one day to up to four days. Staff
has discussed the matter and other possible changes with former ZooCorp Chief Financial Officer
(CFO) Brian Goldman, new CFO Richard Treach and finance staff, and Counsel Doug Larsen.
Authority staff has reviewed the Procedures and incorporated this change in the Draft
Amendments (Attachment A), on bottom of page 10 Claims Approval Overview, and to the
detailed descriptions of the review process for Operations claims (paragraph 10 on both page 13
and Capital Projects claims, page 17).

At the June 28, 2017 meeting, staff presented revised Procedures that included possible changes
and additions for the Board'’s consideration, as well as other clarifications and minor corrections.
Significant changes included:

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MoTioN SECOND UNANIMOUS
BRAND HERzOG LyLES Roman STRATFORD TOSTE WATERHOUSE
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Staff had proposed that the Board consider reducing the claims review period for members
from three days to two days to help minimize the effect of additional days for an EFT.
Members were not in favor of this, and it remains unchanged.

On page 8, the phrase “...within a rounding tolerance of $1.00.” was proposed for
paragraph 3 to allow for adjustments when aggregating staff invoices from supporting
departments, instead of returning at a subsequent meeting with small corrections. The
language for the payment of invoices has been clarified in the sentence following.

Also on page 8, in paragraph 7, “include the signature of’ has been updated to “be
approved by” to allow for the ability for an electronic signature, as seen in Appendix | on
the Claim Form, page 22.

On page 12 and 17, to clarify the ZooCorp contact person(s), the CFO or designee has
been added to paragraph 8.

For the Dino Dig expansion funding request, former Treasurer Jeff Blanks received
confirmation from members at the June 29, 2016 meeting that line item amounts could be
adjusted within the budget, and reaffirmed members’ wish to be notified if contingency
funds were used. Language stating these points has been added to page 15, paragraph
A.1 and to paragraph 13 on page 18.

Previous versions of the Procedures had provided a minimal description of the review
process for Capital Projects claims where steps were the same for Operations claims.
However, comments from members and the ZooCorp Counsel indicated that June’s
proposed changes in the draft amendments were not clear, and with staff changes that
were expected after June for both the Authority and ZooCorp, it was apparent that a full
description of the review process for both Operations and Capital Projects claims would
best serve the Authority and Zoo into the future.

Therefore, in addition to the above, the changes presented in the draft amendments are intended
to ensure the review process is described fully and accurately for both types of claims. The most
significant changes are noted below, and comment boxes to the right in Attachment A explain the
new, changed, or re-located text. Attachment B incorporates all the changes into a “clean” copy.

For Capital Projects, on page 15, Section Il.A, paragraph |, language has been added for
what is already in practice for project funding requests. For the last two years or so, Board
members have had a 30-day review of agenda items and the back-up for project funding
requests, and have requested information on bid proposals. Historically, the Authority has
approved funding requests with estimated budgets, draft agreements and proposals that
the ZooCorp Board has earlier approved. Signed agreements and proposals are required
when requesting Claim reimbursement (see page 16, paragraph C.5).

Paragraph 3 on page 15 was changed to reflect the ZooCorp’s funding requests for
specific projects based on the Master Plan for the Zoo, rather than an “annual Capital
Projects Plan.”
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Beginning in Section I.C on page 16, the Capital Projects claims review process no longer
refers back to Operations claims. The full process is repeated, as seen in much of the
underlined text inserted on the following pages 17 and 18.

The Authority’s Bylaws 1.B.1 require meeting “a minimum of four times a year”, and do not
specify whether quarterly or which months. Staff proposes a change to the presentation
of the ZooCorp audit in paragraphs C and D on page 20 that would provide the Board with
more scheduling flexibility, while the ZooCorp would still provide the audit by June 30.
This is not without precedent: in 2013, the Authority met on May 29, voted to hold the next
meeting June 26, later cancelled that meeting due to the delay of various approvals for
the African Adventure project, and held the next meeting on September 25, at which time
the Audit report was presented.

Lastly, the Disbursement Claim form (Appendix |, page 22) has been updated, and
includes a check box for Authority approval and space for explanations by the ZooCorp
for the use of contingency funds or Operations budget variances.

ATTACHMENTS:

A. Fresno County Zoo Authority Proposed Amendments to Procedures for Approving and
Administering Measure Z Funds (With strike-outs, underlines and notes)

B. Fresno County Zoo Authority Procedures for Approving and Administering Measure Z Funds
(With only underlined changes)

REFERENCE MATERIAL:

Zoo Authority Bylaws
hitp://www.zooauthority.org/docs/Bylaws/2015ZABylawsAmendsAdopted12.9.15BOSapproved 1

.26.16.pdf
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INTRODUCTION

PURPOSE
To provide guidelines for the authorization and administration of Measure Z funds by the Fresno County
Zoo Authority (Authority).

OVERVIEW

On November 2, 2004, the voters of Fresno County approved “Measure Z,” a transactions and use tax (sales
tax) at the rate of 0.1%, proposed by the Authority, to support the Fresno Chaffee Zoo. On November 4,
2014, Measure Z was extended for another 10 years. The procedures described herein apply to the
management and disbursement of Measure Z funds.

Simplified, the Bylaws of the Authority provide that the tax revenue can be used for the administration of

the Authority and be allocated to Fresno’s Chaffee Zoo Corporation (Eee-Cerp-ZooCorp) ffor on-going

C ted [CC21: As per preference of ZC Counsel

operations, maintenance and capital facilities projects at that location.

The Authority Board (Board) will review and approve Measure Z funded line items of the-Zee-Corp’s
ZooCorp operations and capital projects budgets. Once these line items are approved by the Board, Zee
Ceorp-ZooCorp claims for reimbursement will be submitted to the Administrator for review and approval.
Approved claims will then be forwarded to the Authority Treasurer (Treasurer) for accounting review
before final review by Board members and payment processing.

Notes:

1) As contemplated by the AGREEMENT REGARDING PROCEDURES FOR THE DISTRIBUTION OF
TAX REVENUE TO THE CHAFFEE ZOO between the Authority and the-Zee-Cesp-ZooCorp,' dated
December 21, 2005, these procedures provide the method for the requests for and approval of distribution
of Measure Z funds.

2) These procedures will be reviewed with the Zoo Authority as needed for opportunity to update, amend,
or edit to achieve greater efficiencies.?

Staff will report to the Authority as needed on the effectiveness of the procedures described herein and,
with Authority approval, may modify the procedures based on additional history, experience or changes in
technology.

3) The responsibilities of the Authority Administrator specified in these procedures may be carried out by
the designated Authority Coordinator. In the temporary absence of the Coordinator, the Authority may
assign those responsibilities to other staff.

4) As per the AGREEMENT BETWEEN FRESNO COUNTY ZOO AUTHORITY AND THE COUNTY
OF FRESNO FOR PROFESSIONAL AND TECHNICAL SERVICES (#05-237),® dated June 14, 2005,
the County of Fresno Auditor-Controller/Treasurer-Tax Collector or his/her designee serves as Treasurer
for the Authority.

! See Appendix IV, Document A

*Procedures were previously revised on February 22, 2006, October 25, 2006, January 17, 2007, November
28,2007, August 26, 2009, September 28, 2011, and-March 28, 2012, and June 29, 2016.

?See Appendix IV, Document B

Larsen, references to 'the Zoo Corp.” should now be
tZooCom”:




Exhibit 1 — Financial Management System Overview
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FINANCIAL MANAGEMENT SYSTEM

Through its approval of this procedure, the Authority has adopted a method of financial management that
intends to be responsive to the needs of a small staff, while assuring payment procedures and monitoring
controls that assure high accountability in the expenditure of public monies.

The Authority’s financial management records will be maintained by the Treasurer in PeopleSoft, the
County of Fresno’s financial information system.

-*

There are two separate funds used to track and record all Measure Z financial activity. (Exhibit 1, page
2) Procedures regarding these funds are outlined in the Zoo Authority Bylaws.*

Fund 4845 has been established to track and record Authority administration costs. The Bylaws provide
that “Up to 2% of the tax proceeds shall be allocated for administrative costs of the Authority. This
administrative allocation shall be made based upon budgeted estimates of administrative costs prior to
any distribution of tax revenues in any fiscal year to the Corporation "ddministrative costs” shall mean
actual expenses incurred by the Authority. Apportionment of any overhead and/or accounting of actual
costs shall be accomplished in accordance with the standards and procedures found Title 2 Code of
Federal Regulations, Subtitle A, Chapter II, Part 225.” Procedures regarding this fund are outlined in
Zoo Authority Policies and Administrative Procedures, beginning in Section 1, page 4.

In accordance with the Bylaws, the remaining annual tax proceeds will be allocated to reimburse
qualifying Zee-Cerp-ZooCorp operating and capital project claims. This Measure Z activity is tracked
using fund 4850. Within this fund, two sub-classes (10000 and 42700) have been established to
segregate monies available for disbursement to the-Zeo-Cerp.ZooCorp to be used in operations (10000)
and capital facilities projects (42700). Procedures regarding this fund are outlined in Zoo Authority
Policies and Procedures for Approval and Disbursement of Funds to Fresno’s Chaffee Zoo Corporation,
beginning in Section 2, page 11.

All funds are deposited with the Fresno County Treasury and earn interest.

Once the funds are disbursed to the ZooCorp, the Authority’s oversight extends to request monthly financial
reports, annual audited financial statements with auditor’s report, and annual agreed-upon procedures report
of the-Zeo-Corp-ZooCorp. The audited financial statements and/or related note disclosures must provide
information specific to revenue and expenditures of Measure Z dollars related to on-going operations, °
maintenance and capital facilities projects at the Fresno Chaffee Zoo.

+ Appendix 1V, Document C




II.

SECTION 1

Z0OO AUTHORITY POLICIES AND ADMINISTRATIVE PROCEDURES

Authority Annual Budget and Control Policies:

As a matter of policy, the Authority intends to maintain the flexibility necessary to administer Measure Z
funds through a minimalist approach with emphasis on delivering oversight and performing due diligence
in using public monies.

The Authority shall adopt an annual budget of its own administrative expenditures each fiscal year (July 1
to June 30). The adoption of the annual budget will be done during an Authority public meeting not later
than one day prior to the start of the next fiscal year. The Authority’s proposed annual budget will be
available for public inspection at least fifteen days prior to the meeting. The Authority is not required to
adhere to the specific requirements of the County Budget Act.

While the Authority may vary from this schedule, the anticipated timeline for the Authority to prepare and
approve its own budget is as follows: )

The annual budget is a line item budget consisting of several categories (object level) which may include
Salaries and Employee Benefits, Services and Supplies, Equipment, and Other Charges. It is the
Authority’s policy that revenue exceeding expenditures during the budget/fiscal year will be added to the
Administrative fund balance and held there until otherwise designated by the Authority Board.

Contracted Staff Responsibilities

[A_s per the Agreement Between the Fresno County Zoo Authority and County of Fresno for Professional
and technical Services.® Fresno County will provide staf¥ for the following tasks: |

A.  Auditor-Controller/Treasurer-Tax Collector:

The Auditor-Controller/Treasurer-Tax Collector (Treasurer) will provide staff to serve as accountant and
treasurer for the Authority, and will exercise the fiscal responsibility to review, account for, and process
payment of claims that are consistent with Authority approved budget appropriation limits at the line item
level.

The Authority accepts the Treasurer’s opinion on generally accepted accounting principles (GAAP), and
will defer to the Treasurer on the appropriate accounting and reporting treatment for financial transactions
related to the Administration, recording, and disbursement of Measure Z funds.

3Appendix 1V, Document B

{ commented [CC3}: New; added reference




Responsibilities of Authority Administrator (or Designated Coordinator):

The Authority Administrator (County Administrative Officer) will act as a management official of the
Authority to provide full administrative support, and to ensure separation of duties for internal control
purposes. The Authority Administrator, or designated Coordinator, will act on behalf of the Authority to
perform all of the following functions:

)]
2)

3

4

5)

Make allowed/authorized purchasing requests.

Receive, review, and gain appropriate approval for Authority administrative claims prior to
submitting them to the Treasurer for payment.

Receive, review, and approve or deny payment of all Zee—Coesp-ZooCorp claims based on
supporting documentation submitted to substantiate each claim; ensure that claims are consistent
with the Board-authorized project plan, and approved budget appropriation limits at the line item
and project levels.

Forward approved claims to the Treasurer for payment

Request for and review all documentation required by these procedures from external entities
(including the—Zoo-Corp-ZooCorp and the City of Fresno) to ensure compliance by the-Zoo
Corp-ZooCorp. This documentation includes, but is not limited to, reports on annual audit and
agreed-upon procedures engagement required of the—Zee—Cerp-ZooCorp. In addition, the
Administrator will communicate any findings or reportable conditions identified in the review of
these documents to the Authority Board.

As management for the Authority, the Coordinator will have the authority (on approval by the Authority
Board Chair) to request from other Authority Staff the preparation of documents that may provide additional
financial information to the Board. This includes, but is not limited to, additional accounting reports from
the Treasurer and legal opinions from Legal Counsel that may clarify financial matters. Such requests
should be made in writing or via e-mail. Authority staff (Treasurer, Legal Counsel, etc.) should provide
the requested documentation within 14 business days of the request.




Exhibit 2 — Zoo Authority Claims Approval Process Overview
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111. Authority Financial Policies:

A. Inthe absence of an Authority policy to the contrary, the Standards and Procedures for Counties, State
of California, will be used as the Authority guide on fiscal matters.

B. All expenditures of the Authority will be on a “claims” approval basis tracked against approved
budget categories. (See duthority Claims Approval Process/ Procedures below.)

IV. Authority Administrative Claims Approval Process/Procedures:

The following information pertains to payment for Authority expenses, based on the Authority’s own
approved administrative budget. These adopted procedures, as part of the financial management system of
the Authority, provide for a high degree of accountability, monitoring, and tracking. All expenditures must
be claim based, i.e., a bill or claim for payment in writing.

Only claims for reimbursements or for payments for goods and services, acceptable in the Measure Z
Ordinance and Authority Bylaws will be accepted and approved by the Authority Administrator, reviewed
by the Authority Board, and processed for payment by the Treasurer. For the most expeditious
reimbursement, claims from supporting County departments should be submitted to the Administrator on a
regular basis in order to be considered for approval at the next scheduled Authority Board meeting.

A.  Non Fresno-County Related Expenses

b

2)

3)

4)

5)

6)

7

8)

All claims must be submitted to the Authority Administrator. The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

The Administrator will review all claims and/or vendor invoices against the approved budget line
items (i.e., funds must be in the appropriate category).

Claims submitted with insufficient/inappropriate documentation, against an unapproved budget
line item, or exceeding budget limits will be rejected by the Administrator and returned to vendors
for revision.

Upon completion of review and approval of claims, the Administrator will forward them to the
Treasurer for payment processing.

Once an Administrator-approved claim is received the Treasurer will review, account for, and
process payment in a timely manner, provided the claim is within budget appropriation limits at the
line item level.

If sufficient cash is not available to pay a valid claim, the Treasurer will contact the Administrator,
who will seek direction from the Authority at the next public meeting by presenting the claim and
a recommendation to the Authority.

Treasurer’s reports will be available monthly, tracking the expenditures, the categories, the level of
expenditures and the amount available for future spending.

In addition, the Administrative and Trust Funds will be reconciled and reports will be furnished to
the Authority as part of the Treasurer’s Report for further tracking of expenditures and reporting
their status.




B. Fresno-County Related Expenses

D

2)

3)

4)

5)

6)

7

8)

All claims must be submitted to the Authority Administrator. The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

The Administrator will review and summarize all claims, forward to the Treasurer for review, and
present the summary to the Authority for its approval prior to submitting the claims to the-Treasurer
for payment.

a) Exception: Where summarizing and seeking Authority approval prior to submission to
Treasurer would delay payment more than sixty days from the claim due date, the
Administrator is authorized to submit claims of less than $1,000 on an individual basis
to the Treasurer for expeditious payment processing, and the Administrator is further
directed to report the payment in arrears to the Authority.

Authority approval will be documented in the Board s meeting minutes authonzmg the specific
payment ‘thhm a rounding tolerance of $1.00,

C nted [CC4): New, wil allow for adjustments when

npaid County of Fresno invoices ‘have no exmratxon date and will be paid as
presented to the Board.

Claims will be reviewed by the Treasurer for their appropriateness and to ensure it is within budget
appropriation limits at the line item level.

No claim for reimbursement shall be paid without formal approval of the Authority, unless the
approval is delegated to the Authority Administrator.

Where approval is delegated to the Authority Administrator, authorization to pay claims is derived
from an approved budget.

Claims for reimbursement or payment of administration-administrative expenses on behalf of the
Authority shall aelude-the-signature-ofbe approved by the Authority Administrator, or his or her

aggregating staff invoices from supporting departments, save
staff time and retumning at a subsequant meeting with smal
corractions.

{ Commented [CC5]: Cloarer explanation for the timing of

payment of staff invoices.

)

{ Commented [CC6): New; allows for electronic signature

)

designee, reference te-the source of the authorizing approved budget (specifically, the account to
be charged); and be submitted to the Treasurer in writing.

Records of all claims paid will be kept in accordance with the County of Fresno Records Retention
Schedule and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.




V.

Authority Purchasing Policies:

The Authority may contract with any department or agency of the United States, with any public agency,
including but not limited to, the County of Fresno, or any county, city or district, with any vendor or with
any person upon any terms and conditions that the Authority finds in its best interest.

With the exception of the contract with the County of Fresno for staff services, contracts for the purchase
of services, supplies, equipment, and materials in excess of ten thousand dollars ($10,000.00) shall be
awarded through competitive bidding processes, except in an emergency declared by the Authority, or by
an executive committee to which the Authority has delegated responsibility to make that declaration.

If after rejecting bids received under the above, the Authority determines and declares that, in its opinion,
the services, supplies, equipment or materials may be purchased at a lower price on the open market, the
Authority may proceed to purchase these services, supplies, equipment, or materials in the open market
without further observance of the provisions regarding contracts, bids, or advertisements.

The Authority may use the purchasing/bidding capabilities of the County where timely application and the
combining with its larger volume purchasing abilities would be advantageous to the Authority.

Wherever feasible, the Authority will establish contracts that are negotiated and created on a not to exceed
basis with a delineation of the goods and/or services to be provided.

VI. Autherity Contract Policies:

The Authority Administrator is authorized on behalf of the Authority to enter info agreements and contracts
or purchases for services and supplies up to a maximum amount of $5,000 per vendor per year, or for multi-
year contracts up to a maximum of $5,000, in accordance with an approved budget.

Contracts or purchases with vendors exceeding $5,000 limit must be presented to the Authority Board for
approval, Any contract with the County of Fresno (for contracted staff services) must be presented to the
Authority Board for approval.

VII. Authority Financial Reporting and Audits:

The office of the Auditor/Controller-Treasurer/Tax Collector will prepare the Authority’s Financial
Statements at the end of each fiscal year. These financial statements will be audited by an external certified
public accountant or firm (independent auditor) as selected by the Authority Board or committee appointed
by the Board. The annual audit will be conducted in accordance with auditing standards generally accepted
in the United States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. The report issued by the
independent auditor as well as the related financial statements will be presented to the Authority Board and
the general public at an Authority publicly noticed meeting. Notice of this presentation will be
communicated to the public via the Authority’s website at least 15 days prior to the meeting.

Inquiries Related to these Policies and Procedures:

Questions regarding these policies and procedures should be directed to the Administrator or may be raised
during public comment at any Authority publicly noticed meeting.
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SECTION 2

ZOO AUTHORITY POLICIES AND PROCEDURES FOR APPROVAL AND

DISBURSEMENT OF FUNDS TO FRESNO’S CHAFFEE ZOO CORPORATION

Operations

A. Operations Budget
1) Each year, the-Zee-Cerp-ZooCorp shall present operations budget line items (accounts) to be

funded by Measure Z for approval by the Authority Board. At least 30 days prior to requesting
approval, the budget shall be provided for Board and staff review. The segregated line items shall
be specifically identified in the-Zee-Corp-ZooCorp’s budget and shall be funded 100% (up to the
budget amount) with Measure Z operations funds.

2) When the-Zeeo-Corp-ZooCorp’s operations budget has been presented and Measure Z funded line

items have been approved by the Authority, and as long as all other funding criteria as specified in
the bylaws and claim supporting documentation requirements are met, khe Authority adopts a policy
of ‘a standing authorization” delegating final claim approval authority to the Administrator (or
designated Coordinator) and approving the Treasurer to release funds to ZooCorp in accordance

with the Administrator’s signed approval and Board approved budget limits.

B.  Disbursement of Measure Z Funds for Operations

1y

2)

3)

4

5)

Zoe-Corp=Z00Corp shall submit a monthly operations claim separately for each month of the year
within 60 days after the end of the month, with the exception of the first claim of ooCorp’s
fiscal ‘year, which shall be submitted within 90 days after the end of the month. of December,
Expenditures submitted more than 6 months afier expenses are incurred will require explanation
before processing. In addition, expenditures submitted more than 12 months aftér expenses ‘are
incurred will require Authority Boardaction: |

The Disbursement Claim template-form at-Exhibit-3-should(Appendix 1) ‘shall be used by Zee

Ceorp-ZooCorp. This template-form may be modified as mutually agreed by the Authority and Zes
Comp-ZooCorp.

Reimbursement shall ¢ requested ffor incurred expenses only, with the exception of ~—Né
Shali q P !

Commented [CC7): See similar authorization language also
in 1.B.7, page 12, 'and 1.B.13, page 13.

{ commented [CC8): Expanded. ]

Commented [CCO1: Same language as second sentence of
Capital Disbursement para 1), page 16.

Commented [CC10}: Updated document name, referenced
correct focation, changed ‘should’ to 'shall’ to conform with
other paragraphs.

prepaid expenses or deposits on goods/services will-be-reimbursed,-unless-previously authorized

C nted [CCL1): 'May conflicts with ‘only’, changed to
conform with shall’.in other paragraphs; corrected grammar.

through an Authority Board action at a public meeting.

Ceorp-ZooCorp budget year (January 1-December 31). Reimbursement will not be processed for
expenses incurred in prior years, unless authorized through an Authority Board action at a public
meeting. The lone exception is the claim for December expenses, which will occur in the subsequent
Zoo Corp budget year.

Claims submitted shall have supporting documentation for expenses, including copies of the general
ledger and/or other financial reports extracted from the-Zee-Cerp:-ZooCorp official accounting
system, invoices and vendor contracts. Copies of invoices for-payments—of $1,000 or more }te

hall also be included. Mendoriaveices-shall-be-properly-itemized-as-requested-by-the

g

—Additional supporting documentation, including but not limited to ]

11

[ Commented [CC12]: Rephrased to clarify exceptions. - For
example; Sea Lion Cove under water window and African
Adventure roof thatch.)

{ commented [CC13]: Sama as above. )
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are from vendors,
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invoices below $1,000, may be requested of the-Zoo-Corp:ZooCorp at the discretion of the Authority

Board and/or staff.
6) In general, disbursements to Zeo-Corp:-ZooCorp will be equal to or greater than EIO0,000 atatime] . [Commented [CC16): Expected; but not a requirement or J
everanissue.
7) The Authority does not need to take action for each disbursement or release of funds sSubsequent !
to approval of Fhé-Zee—Gefp-thC ZooCom Measufe—zfuaded-@gglget line items;the-Autherity-does ... { Commented {CC17]: No need to say; the Procedures are al ]
e on each busseme e d ffhe Administrator is granted about Measure Z funds.
standmg authorlty to approve clalms }submmed by Zee—@epp-ZooCmp The Treasurer is granted .- { C ted [CC18]: Also covered in 1.A.2, page 11, and }
authority to disburse funds (initiate the cash transaction) in accordance with budget limits-ifor 1.8.13, page 13.
when the Treasurer receives the approved claim from the .- { Commented [CC19]: No need to say ]

Administrator. Except in the absence of the Administrator, the Treasurer will not accept claims
directly from Zeo-Cesp:-ZooCorp. While the Treasurer can receive claims, it should be noted that
approval must still be provided by the Administrator before the claim can be processed.

ted {CC20]: Updated, re-stated and included in 10 }

8) All disbursement claims shall be submitted to the attention of the Administrator, or in the absence
of the Administrator, to the Treasurer. The disbursement request may be submitted as a “hard copy”

(paper with an original ink signature) or emailed (preferred) from khe ZooCorp_Chief Financial
Officer (CFO) an-or huthorized person-(preferred). See Section V.B., page 16 for documentation of .~ [Commented [CC21]: Added for clarity, and has always }

authorized persons. been the case.

a) Hard copy disbursement claims shall be sent to& County of Fresno, Department of Public Works
and Planning, Attn: Zoo Authority Coordinator; 2220 Tulare Street, 6 Floor, Mail Stop #214,
Fresno, CA 93721, |

Commented [CC221: Thisis the most general addressee
and most accurate address possible at this time.

b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed

to the Treasurer.
9) Disbursement claims shall reference the Operations Fund as the source of the puthesizingapproved .- { commented {€C23]: Redundant with ‘approved'. ]
budget.—{operations,—eapital—facilities—projeet):  (See Appendlx 1 Disbursement - Claim
:Pempki{eFOrm.)% ] € ted [CC24]: Form has been updated to include
""" check boxes to identify Operations and Capital claims.

a) Any disbursement request that would exceed the monthly budgeted amount of a particular
Measure Z funded line item shall include explanations by the-Zee-CerpsZooCorp management
and details of variances of 25% or $25,000 (whichever is less) permonth:

{ commented [CC25]: Re-stated and included 10 a- ]

b) h he Administrator will work directly with ZooCorp to ensure all required documentation to

support the claim is provided, and to verify that the claim request is within approved budget
12




limits at the line iitem level.  [Through each step in the claim process, the Administrator, .- [Commented [CC26]: Moved from stricken para11) for
Treasurer and the-Zeo-Corp-ZooCorp CFO or designee will maintain communication by email befter continity.

to track the claim, anticipate and manage any problems, and minimize delays.

{ Commented [CC27]: New, allows for Zoo Corp flexibility.

Commented [CC28]: Underline to be added at doc clean- }

up.

[ Commented [CC29]): New. As per.County Treasury 7/1117.
County Treasury processing and electronic funds transfer, unless extraordinary circumstances Also referenced on the bottom of page 10.

allow faster or require slower processing of the request.

m&h—theex%eéa—eﬁhese—fssues-kc uests for clanﬁcatnon or addltmnal documentanon ma de]a
the review process until resolved] B [r ted [CC30]: Makes the Same point without being }

unnecessarily harsh. . (See stricken para 8.)

b) Claims will be processed in the order received, although ZooCorp may request that claims be

processed in a particular order (e.g. an Operations claim before a Capital claim).

¢) Claims wnll not be processed concurrentlv each claim will be processed to the point of Authority

-1 Commented [CC31}: Board member approval is not
required, as per para 7, Page12.

{ Commented [CC32}: Movedto 9b. )

Commented {CC33]: See 9a and 10a.. Redundant and
unnecessarily harsh; this is a cooperative process.

1) Once-approvedAfter review, the Administrator will notify the Zoo-Corp_CFQ, and forward the I
claim by-email to the Treasurer for baymem—pfeeess;ﬂgreviewi e Commented [CC34): Payment processing does not occur at
this point.: See 13c below.

12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance
with the approved budget limits, and accounting principles generally accepted in the United States
(GAAP).

If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek direction
from the Authority at the next regularly scheduled public meeting, or specially requested meeting,
by presenting the claim and a recommendation to the Authority.

13) Upon the completion of review of a Zee-Corp-disbursement-claim, the Treasurer will email the
claim to the IAdmmlstrator for approval. . The Administrator will then forward the claim to all

members of the Zoo Authority Board for review and notify the Zeo-Comp-ZooCorp CFO, .- { Commented [CC35]: See also 1.A2, paget, and 1.B.7, Page }
12.
a. Any Authority Board seeipient-member wishing to question or object to the claim must
contact the Chair and Administrator, within 3 business days of the date and time of the
claim email, and request a special meeting be arranged.
1 Commented [CC36]: The administrator has already
approved the claim prior to forwarding to members for review.
b. lThe Chair will notify the Authority Administrator to call a meeting for discussion and Same language as 13.B, page 18.

f the{Zoo-Corp: disbursernentklaim. The special meeting called by the Chair

{r ted [CC37]: Word ]

13




shall be held as soon as it can be reasonably arranged for a quorum to be present at said
meeting.

Eote: No discussion of the disbursement claim or approval/denial can happen among Board

members via email. Discussion and action must be taken during a public meeting

If no request for a specml meetmg is recewed by thc Admmlstrator from a Board member

by the expiration of the time specified in 13a above, the Treasurer will then direct payment
for the claim to be processed expeditiously.,

14) Disbursement of Funds:

a. The Treasurer will forward wire-EFT confirmation or other record of disbursement to the
Administrator and the-Zeo-Cerp-ZooCorp. The Administrator will then post the claim to
the Zoo Authority website.

b. [EFT fees will be charged at the current Coumy of Fresno rate gubhshed in the annual

Master Schedule of ‘Fees.

Mﬂa&l—m&s&ef—seheéﬂeeﬂfees——#%%es—&?i—thﬂhe dlsbursement clalm must

e {f nted [CC38Y: Remove unneeded underdine at doc ]

members,.- Review only, as per 1,B.7, Page 12,'and the same

e Commented {CC39): Revised text to remove “approval’ by
revision for Capital Projects on Page 18, Para 3c.

reference the appropriate banking information.

14
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A

B.

I1. Capital Projects

Capital Projects Budget and Plan

ZooCof
provide updates as needed to the Zoo’s Master Plan. |

1y

2)

4

shall provide reports on current and future projects at each Authority Board meeting, ‘and

For each capital project funding request the-Zoo-Corp-ZooCorp shall provide to the Administrator
an agenda item of the proposed project for the Authority’s consideration, including a summary of
bid proposals, as well as a ZooCorp approved eapital- projectsestimated budget, and executed project
contract(s) and/or proposals. These documents shall be provided to the-Treasures-Authority Board
members and ‘staff for review at least 30 days before requesting approval by the Zoo Authority

Commented [CC41]: New; a more accurate description of
actual practice. Derived from stricken language in para 3)
below.

C d [CC42]): New. Adding language for whatis

Board. The budget shall include segregated line items (accounts) and related request amounts, that
may be adjusted within the total budget. If a project budget includes a contingency line item, and
contingency funds are later requested for reimbursement, an explanation of the expenditure will be

noted on the Disbursement Claim form (Appendix I).

— Funding requests for project design or

construction over $30,000, and/or for projects with a contract that includes a Construction Manager ™

at Risk shall follow the Authority’s Retention Policy, adopted September 30, 2015. (See Appendix
H, Definitions

Budget-The budget ameunts-requested-for a specific major project may be requested in one lump
sum, but will only be approved at the discretion of the Authority Board. In the event that a budget
is approved for an entire project which-that will be constructed over a period of time exceeding one
Authority fiscal year (July 1-June 30), any unexpended appropriations will be encumbered (rolled
over) at year end. [The encumbered. appropriations will be available to pay for the-prejest
constritction in progress for a period not to exceed two (2) fiscal vears or 24 months, after which the

Zoo-Cerp:-ZooCorp may request approval of a re-appropriation of unspent funds for incomplete
projects at an Authority Board meeting. The request shall include a presentation on the projects and
progress to date.

simultaneoushy— ZooCorpl may present o the: Authority Board an annual capital ‘projects budget
request. and/or at-any meeting may request funds for specific capital projects. At the request of
ZooCorp and with the approval of the Authority Board, a specific project budget may be modified
for large project changes,|

already in practice, For at least the last 2 years, Board
members have asked for a 30-day review of the agenda item
and back-up for project funding requests,  They have also
requested information on bid proposals. . Historicaliy, the Zoo
Corp has provided agenda items, and the ZA has approved
projects with esti d budgets, draft agr ts and
proposals that the ZC Board has already approved.

See page 16, para C.5) for requirements for Claim
reimbursement where signed agreements are required.

Commented [CC43]: Now redundant, )

Commented [CC44]: Or paragraph 2, if amendments to
Retention Policy are are not adopted 1/31/18.

Commented [CC45]): Monthly AuthorityTreasurer's reports
fist projects.

Commented {CC46]: Has not been the praclice. Based on
a Master Plan, specific project funding requests are made.

"""" {

Commented [CC47]: Now covered in paragraph A above. ]

When the-Zee-Gerp-ZooCorp capital projects budgets and-a-Prejects-Plan-have been approved by
the Authority, and as long as all other funding criteria as specified in the Bylaws, financial

procedures, and claim supporting documentation requirements are met, k:he Authority adopts a policy
of a standing ‘authorization, delegating final claim approval authority to the Administrator (or
designated Coordinator) and approving the Treasurer to release funds to the-Zoo-Corp-ZooCorp in
accordance with the Administrator’s signed approval and Board approved budget limits.

Capital Projects Policy

15

Ci ted [CC48]: A more accurate description of actual
practice.

Commented [CC49]: See also 11.C.7, page 16 and 1.C.13,
page 18




| All capital project claims submitted by the-Zee-Corp-ZooCorp for reimbursement shall be in
accordance with the Authority’s Measure Z Capital Projects Policy. Adopted June 24, 2009, the
Policy defines the criteria of capital projects that qualify for reimbursement of Measure Z funds.
] (See Appendix H1.)

C.  Disbursement of Measure Z Funds for Capital Projects

s r-anaba-rocequres 1or the dispursement of funds tor C apital Projects claims .. Commented [CC50]: To improve clarnity, procedures here no
re similar i i m(,ons claim ference longer refer back to'Operations claims, The full process is

are similar but not identical to Ope s. Differences are found below in paragraphs 1, 5, 9a repaaled, (as Saon i mueh o the ndedingd 1o Maeriad or

10, 13 and l4c. the following pages) but includes differences specific to

Capital Projects claims.

[ 1) TheZooCorp may submit capital claims on an as-needed basis, usually within 60 days after the end
of a month, with the exception of the first claim of the ZooCorp’s fiscal year, which shall be
submitted within 90 days after the end of the month of December. Expenditures submitted more
than 6 months after incurrence-gxpenses are incurred will require explanation before processing.
In addition, expenditures submitted more than |2 months afler—incurrenceafler expenses’ are

incurred will require formal Zoo Authority Board action-for-approval ]| e [Commented [CC51]: Consistency with Operations para 1) }
. page 11,
2) The Disbursement Claim template-form at-Exhibit-3-shouldshall be used by Zee-Com-ZooCorp. __..-{ Commented [CC52): Consistency and grammar. ]
This template-form may be modified as mutually agreed by the Authority and Zee-CespZooCorp.
| 3) Reimbursement may-shall ealy-be requested for incurred expenses_only. No prepaid expenses or
deposits on goods/services will be reimbursed, unless authorized through an Authority Board action
at a public meeting.
I 4) Each Capital claim }nay—shall only-bontain expenses incurred only during the current Zee .- ~-{ Commented [CC53]: Same as above. ]

Ceorp-LooCorp budget year (January 1-December 31). Reimbursement will not be processed for
expenses incurred in prior years, unless authorized through an Authority Board action at a public
meeting. The lone exception is the claim for December expenses, which will occur in the
subsequent Zoo Corp budget year.

5) Claims submitted shall have supporting documentation for expenses, including copies of the
general ledger and/or other financial reports extracted from the-Zee-Corp:ZooCorp official

accounting system, invonces and vendor-signed contracts or signed proposals. toples of invoices .- [t‘ ted [CC54]: New; reflects actual practice. See
fef—paymems—of $1 000 or more ke—#eadeps-lshall also be mcluded

para A1), page 15.

e d ! urer.  Additional supporting ™ [ nted [CC55): Inaccurate and unneeded; voices are }
documentatxon mcludmg but not limited to invoices below $1, 000 may be requested of the-Zoo .. (EROM archifects and contractors,
Cerp-ZooCorp at the discretion of the Authority Board and/or staff. [ Commented [CCS6]: Covered well enough in the first ]

sentence, and this has never been an issue.

6) In general, disbursements to -Zee-Cemp-ZooCorp will be equal to or greater than BIO0,000 at atime.} _________ --{Commented [CC57]: Expected, but not a requirement and
has never been an issue,

7 { Commented [CC58): See paragraph A3, page 15.
]
\ e B8t g0 D [f ted [CCE59]: No need o say; the Procedures are alf
standmg authomy o approve claims submltted by ﬂae—Ze&Gerp—Z oCorp ba approved about Measure Z funds.
project budget, projeet-plans-and the Authority’s eap&akpfejeezs—peke)@gm@!.l’_r_glccts Policyl The .- {c ted [CC60]: See B. on page 15 and Appendix Hil

Treasurer is granted authority to disburse funds (initiate the cash transaction) in accordance with
project budget limits for Measure-Z-fundedine items when it-the Treasurer receives the approved
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claim from the Administrator. - Except in the absence of the Administrator, the Treasurer will not
accept claims directly from the-Zeo-Corp-ZooCorp.  While the Treasurer can receive claims, it
should be 1noted that approval must still be provided by the Administrator before the claim can be
processed.

8) All disbursement claims shall be submitted to the attention of the Administrator. or in the absence
of the Administrator. to the Treasurer. The disbursement request may be submitted as a “hard copy”
{paper with an original ink signature) or emailed (preferred) from the ZooCorp CFO or authorized
person See Section V.B., page 18 for documentation of authorized persons.

a) Hard copy Disbursement Claims shall be sent to; County of Fresno. Department of Public
Works and Planning, [Attn; Zoo Authority Coordinator, 2220 Tulare Street. 6th Floor, Mail
Stop #214. Fresno, CA 93721, |

b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed
to the Treasurer,

9) Disbursement claims shall reference the Capital Projects Fund as the source of the approved budget.
(See Appendix 1 Disbursement Claim Form.)

a.__The Administrator will work directly with ZooCorp to ensure all required documentation to
support the claim is provided. and to verify that the claim request is within approved budget
limits at the line item level. Through each step in the claim process. the Administrator,
Treasurer and the ZooCorp IChief Financial Officer (CFO) of designee will maintain

communication by email to track the claim. anticipate and manage any problems, and minimize
delays.

Conunented [CC61]: Mr. Larsen had been concerned that

Same as Operations Para 7.on Page 12.

this was proposed to be deleted at the June 28, 2017 meeting. ]

and most accurate address possible at this time.

''''''''' [Commented [CC62]: Thisis the most general addressee

)

It { Commented [CC63]: Form has been updated toinclude a

H10) Payment of the claims will be processed as expeditiously as possible, within a maximum
1518 business days from receipt of a complete claim to the Administrator: four days for
Administrator review, seven days for Treasurer review, a-three_~days for Board respense-waiting
periodreview, and pre-dayup to four davs For Fresno County Teasury processing and wire

electronic funds transfer, unless extraordinary circumstances allow faster or require slower
processing of the request.

a) Reque:stsj for clarification or additional ‘documentation may delay the ‘review process until
resolved

check box o identify Capital claims.

)

{ Commented [CC64]: New, allows for Zoo Corp flexibility.

)

{Commented [CC65]: Merged with para 10).

{Commented [CC66): New, ‘As per County Treasury 7/1/17. }

b) Claims will be reviewed in the order received, although ZooCorp may request that claims be
processed in a particular order (e.g. an Operations claim before a Capital claim).

¢) Claims will not be reviewed concurrently: each claim will be processed to the point of Authority
Board review before a subsequent claim is processed.

11) After review, the Administrator will notify the ZooCorp CFO, and forward the claim by email to the
Treasurer for review.
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C ted [CC67]: Makes the same point without being
unnec ily harsh, This is a cooperative process.
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12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance
with the approved budget limits, and accounting principles generally accepted in the United States
(GAAP).

If sufficient cash is not available to pav a valid disbursement claim, the Treasurer will seek direction
from the Authority at the next regularly scheduled public meeting, or specially requested meeting,

by presenting the claim and a recommendation to the Authority.

-{ Commented [CC68]: See para 10)

ted [CC69]: See para 10).

13) Upon the completion of review of a claim, the Treasurer will email the claim to the [Administrator

or approval. [The Administrator will then forward the claim to all members of the Zoo Authority

{ Commented [CC70; Sea also 11.A 4, page 15 and
Board for review and notify the Zoo Corp CFO. If a project budget included a contingency line item * 11.C.7,page 16.

and contingency funds were requested for reimbursement, an explanation of the expenditure will be { Formatted: Not Highlight

noted on the Disbursement Claim form.

a.__Any Authority Board member wishing to guestion or object to the claim must contact the
Chair and Administrator, within 3 business days of the date and time of the claim email,

and request a special meeting be arranged.

b. _The Chair will notify the Authority Administrator to call a meeting for discussion @g

f the claim. The special meeting called by the Chair shall be held as soon as it

can be reasonably arranged for a quorum to be present at said meeting.

-1 € nted [CC71]: The administrator has already
approved the claim prior to forwarding to members for review,
See.also 13.B, page 13.:

Note: No discussion of the disbursement claim or approval/denial can happen among Board
members via email. Discussion and action must be taken during a public meeting.

¢.lif no request from a Board member for a special meeting is received by the Administrator

by the expiration of the time specified in 13a above. the Administrator will then direct the
Treasurer o process payment of the claim exneditiousli. ,,,,,,,,, { [ ted [CC72): See also Page 14, 1.B.13c.

14) Disbursement of Funds:
a. _The Treasurer will forward the EFT confirmation or other record of disbursement to the
Administrator and ZooCorp. The Administrator will then post the claim to the Zoo
Authority website.

b. The EFT fees will be charged at the current County of Fresno rate published in the annual
Master Schedule of Fees. The disbursement claim must reference the appropriate banking
information,

acC. As per AGREEMENT?®, when funds are received by the-Zee-Corp-ZooCorp for capital
claims projects that include contracts with retention, confirmation of the deposit of funds
into an escrow account shall be provided to the Administrator within 3 days of
disbursement.
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kSee Appendix TV, Document D]

1L, Authoritv Staff Accounting Records and Reporting:

A,

At time of approval, Measure Z funded line items (estimated expenditures and/or disbursements), and
estimated sales tax revenue information from the-Zeo-Corp-ZooCorp budgets will be loaded into the
County’s PeopleSoft financial system.

Zeo-Corp-ZooCorp disbursements will be tracked against those Measure Z related line items.

At each Board meeting staff will present monthly reports to the Authority regarding Measure Z funds
and disbursements to Zee-Corp-ZooCorp

Records of all claims paid will be kept in accordance with the County of Fresno’s records retention
policies and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.

Each uniquely identifiable Capital Project will be assigned a project number in PeopleSoft which-that
will be used to track the project budget as well as transactions to date and to facilitate project level
reporting to the Board, Zee-Cerp-ZooCorp; or public.

IV. Fresno’s Chaffee Zoo Corporation Accounting Records and Reporting:

A.

o

To ensure expenses for claims submitted are not also being reimbursed by a third party (such as the
City of Fresno), the-Zee-Cerp-ZooCorp must track expenses for a single project to be reimbursed by
multiple entities on separate general ledger accounts (i.c., Improvements-Measure Z, separate from
Improvements-City of Fresno).

.. At least on a monthly basis, the-Zee-Cerp-ZooCorp shall provide a financial report including variance

analysis against budget to the Authority. This report shall consist at a minimum of a Profit & Loss
Statement {;(P&-lz}%a

include explanations and details of any line item variances. The-Zee-Corp-ZooCorp shall have a
representative at each of the Authority Board meetings who shall be prepared to answer questions
from the Board and/or public related to its financial report.

B-C.In accordance with Authority requests or other agreements, the-Zoo-Corp:ZooCorp will generate

reports of disbursed amounts tracking the expenditures, categories, level of expenditures, and amounts
available for future spending.

V. Additional Documentation:

A,

Before any disbursement, requests are honored, the-Zeo-Corp-ZooCorp will provide to the Treasurer
a completed “Request for Taxpayer Identification Number and Certification” (IRS form W-9) and a
list of persons authorized to approve funding requests on behalf of the-Zee-Corp-ZooCorp.

Annually, or when changes in personnel occur, the-Zee-Cerp:-ZooCorp shall provide a list of Zee

Cerp:ZooCorp officials to the Authority, including signatures and email addresses, who are authorized
to approve and submit claims for disbursement of Measure Z funds.

19

Commented [CC73]: Corect footnote pltacement will be
made after approval of revisions. :

)

{ Commented {CC74]: Not neaded; no other mention.




V1. Fresno’s Chaffee Zoo Corporation Financial Reporting and Audits:

A

Fhe-Zee-Corp-ZooCorp shall provide the Authority with audited financial statements and an audit
report for each fiscal year. The audit of these financial statements shall be performed by an external
certified public accountant or firm (Independent Auditor) and shall be conducted in accordance with
auditing standards generally accepted in the United States of America. As a specific requirement of
the Authority, the audited financial statements shall disclose “separately” (on a Measure Z Tax
footnote) all financial activity related to the revenue and expenditures of Measure Z funds by the-Zeo
Cerp-ZooCorp. Operations expenses should be segregated by account name, while capital project
expenses should be segregated by both account name and project.

TheZoo-Corp: ZooCorp shall also provide to the Authority with an “Independent Accountant’s Report
on Applied Agreed-Upon Procedures” to be performed by the-Zoe-Corp sZooCorp external auditor.
As part of these Agreed-Upon Procedures, the Zeeo-Corp’s—external auditor must at a minimum,
perform the following procedures: (1) review all (100%) reimbursements to the-Zeo-Gerp-ZooCorp
for Measure Z funded expense line items paid by “all other entities or third parties (other than the
Aauthority)”, for purposes of determining if any operating and/or capital project expenses reimbursed
by the Authority (Measure Z funds) were also reimbursed by a different entity or third party, and (2)
review a sample (at least 75% population coverage) of Measure Z claims submitted

for operations and capital projects, to determine if Measure Z-funded expenses were accounted for

separately-by-the Zoo-Corp.

'Ihe audit_report. related fmancxal
statements, and the “Independent Accountant’s Report on Aereed-Upon Procedures” issued by the

independent auditor shall be received by the Authority no later than June 30 of the vear following the

and the Administrator will post a notice of the presentation to the Authority’s website.

,,,,,,,,, Commented [CC75]: New. This change would provide the
Y Board with more scheduling flexibility, and is not without
precedent. In 2013 the Authority met on May 29, voted to
hold the next meeting June 26", ‘cancelled that meeting due to
the delay of various approvals for the African Adventure
project, and held the next meeting on September. 25%, when
the Audit report was presented. . Also, the ZA Bylaws require
meeling only 4 times a year, and do not specify in which
months or quarterly.

The Zoo Corp shall maintain inventory of all capital improvements purchased with Measure Z capital
projects funds regardless of whether the improvements are capitalized or not. The—Zeo
Corp-ZooCorp*s management shall present an annual report of capital assets inventory including
additions and deletions. The inventory report shall cover a full calendar year (January-December)

)

utilizing the accrual basis of accounting, and should be certified/attested to by the-Zoo-Corps external I Commented [CC76]: 15 days is sufficient.
auditor (in writing). The report shall be presented to the Authority Board during a regular public [Commented [€C77]: Has always been provided as well as
meeting by June 30th of each year, or its next scheduled meeting, presented.

)

Inquiries of Zeo-CorpsZooCorp’s Financial Position:
Questions related to the financial position of the Zeo-CorpZooCorp should be directed to the organization

directly.
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Inquiries Related to these Policies and Procedures:

Questions regarding these policies and procedures should be directed to the Administrator, or may be raised
during public comment at any publicly noticed meeting of the Authority.

.................... = .1 Commented [CC78}: Page breaks to be adjusted after
approval of amendments.

APPENDIX
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Appendix I

Disbursement Claim for Measure Z Funds

Please remit to:

Fresno’s Chaffee Zoo Corporation
894 W. Belmont_ Ave.

Fresno, California 93728

Disbursement Claim #:

D}Operations ’

Receiving Bank ABA#

ABA #

Account #

Account Title

Claim Submission Date:

DiCanital Proiect%

| Commented [CC791: New

Fofollow—up-onFor questions regarding the status of this disbursement request, please contact the Office of the
Auditor/Controller-Treasurer/Tax Collector, Financial Reporting & Audits Division, (559) 600-1373.

D Check here if this dishursement re

electronically submitted to the
Zoo Authority Administrator

Fresno’s Chaffee Zoo Corporation
Chief Financial Officer Br desiénee{

D L,heck here if this disbursement request is

electronicallv approved for payment by the
Zoo Authority Administrator .-

Fresno County Zoo Authority

#onr-{ Commented [CCBO): New

Approval Signature
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{ Commented [CC82]: New

{ commented [cC813: New




Appendix I
Page 2

Disbursement Claim for Measure Z Funds

Disbursement Claim #:

Request Details

Claim Submission Date:

Invoice Date
or Date Range

Approved Monthly
Budget

Budget Line liem

General Ledger
Account No. and

Amount Requested

(if multiple Covering Invoiced Description
invoices) Month(s)
Wire Fee
TOTAL
AMOUNT
REQUESTED

{Qagital Claim contingency usage, or Operations Claim budget variance explanation]
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Appendix 11

Retention Policy
Adopted September 30, 2015

Purpose

This Policy provides requirements for Agreements between the Fresno’s Chaffee Zoo Corporation
(Zoo Corp.) and any party acting as a Construction Manager at Risk, for construction of Measure Z funded
capital projects, and the process for the disbursement of Measure Z funds and release of funds in escrow
when there is agreement for security deposits in lieu of retention. In carrying out this Policy, the Authority
and Zoo Corp., shall comply with California Public Contract Code §7201, as applicable.

Definitions
1. “Agreement” shall be defined herein as an executed contract.

2. “Retention” shall be defined as the percentage of the Measure Z funds retained by the ZooCorp for
security purposes relating to work to be performed on claims reimbursed for Capital Projects over
$30,000, and/or for which there is a Construction Manager at Risk. Retention shall be no less than
five percent (5%). If the Authority has approved a finding by the ZooCorp, on a project by project
basis, during a properly noticed and normally scheduled public hearing and prior to bid, that a project
is substantially complex and therefore requires a higher retention amount, Retention may be greater
than 5%, but not more than ten percent (10%).

3. “Escrow Account” shall mean an account established at a financial institution or bank by ZooCorp
for purposes of depositing and holding Retention funds paid by the Authority to ZooCorp, pending
disbursement, to the Construction Manager at Risk.

Requirements

1. ZooCorp requests for funding for construction of Capital Projects over $30,000 (and/or for which
there is a Construction Manager at Risk) shall be received for staff and Board member review at least
30 days before the Board meeting at which the funding request will be made, and shall include an
Agreement stating the requirement for Retention and its terms.

2. Requests for funding for the design of Capital Projects over $30,000 shall be received for staff and

Board member review at least 30 days before the Board meeting at which the funding request will be
made, and shalf include an Agreement.

Procedures for Payment of Invoices by the Authority

ZooCorp invoices are received, reviewed, and paid in accordance with the terms of the December
21, 2005 Agreement Regarding Procedures For Distribution Of Tax Revenue To The Chaffee Zoo, as
amended, and with the Authority’s Procedures for Approving and Administering Measure Z Funds.

(continued)
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Appendix II
Page 2

ZooCorp’s Deposit of Funds Received from Authority

Not later than two (2) business days from its receipt of funds from the Authority for reimbursement
of project invoices, ZooCorp shall deposit Retention funds in the appropriate Escrow Account. Within 1
business day of deposit of funds in the Escrow Account, ZooCorp shall send proof of deposit of the funds
to the Authority.

Certification to the Authority

Prior to releasing any Retention funds from the Escrow Account, ZooCorp shall request the release
at an Authority Board meeting, at the same time presenting written certification that all conditions of the
Escrow Agreement have been met, that the construction project is final and complete in accordance with
the construction contract, and that the release of funds in the Escrow Account is appropriate. If applicable,
such written certification shall include certification from the project architect or lead engineer that the
project has been completed in accordance with the plans and specifications.

Authority Consent to Distribution of Escrow Funds

Upon receipt of the required written certification from ZooCorp that the project is final and
complete in accordance with the construction contract, the Authority will not unreasonably withhold its
consent to the release of the funds held in escrow. If it withholds consent, the Authority will set forth in
writing its objections, stating those items that are not final and complete according to the construction
contract.
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Appendix HI

Measure Z Capital Projects Policy

Adopted June 24, 2009
Purpose

The purpose of this policy is to define the criteria of capital projects that qualify for reimbursement
of Measure Z Capital Project Funds. In addition to meeting the requirements of this policy, the project and
related budget must have been previously approved by the Zoo Authority Board (as required by Ordinance
2004-1) either through the Master Plan or Annual Capital Projects Plan and an adopted capital projects
budget.

Measure Z-funded capital improvement projects must meet one of the conditions 1-3.

1. The construction or purchase of a Fresno Chaffee Zoo fixed asset (building, facility, structure,
or exhibit), that has a useful operational life of 5 years or longer, and a cost of $30,000 or more.
Capital outlay expenditures required for the intended use of the construction or purchase of the
asset may be included at the discretion of the Zoo Authority Board.

OR

2. A major renovation, expansion, or replacement of a current Fresno Chaffee Zoo fixed asset
(building, facility, structure, or exhibit) that extends the useful operational life of the asset by 5
years or more, or expands the capacity of an existing asset, and has a cost of $30,000 or more.
Capital outlay expenditures required for the intended use of the renovation, expansion, or
replacement of the asset may be included at the discretion of the Zoo Authority Board.

OR
3. Cost required for the acquisition and safe transport of animals that would have a useful life to

the Fresno Chaffee Zoo of at least 5 years, including transportation, travel, and health expenses
during such transportation and travel.
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Appendix IV

These documents can be viewed on the Authority’s website: hitp://www.zooauthority.org/Documents.asp

.Referenced Documents

Document Title Referenced on Page
A Agreement Regarding Procedures for the Distribution of Tax Revenue to
the Fresno Chaffee Zoo (December 21, 2005) 1
B Agreement Between Fresno County Zoo Authority and County of Fresno
for Professional and Technical Services (#05-237, June 14, 2005) 1,4
C Fresno County Zoo Authority Bylaws (Amended December 9, 2015) 3
D Agreement Regarding Escrow Agreements for Security Deposits in Lieu

of Retention (October 10, 2014) 15,18
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INTRODUCTION

PURPOSE
To provide guidelines for the authorization and administration of Measure Z funds by the Fresno County
Zoo Authority (Authority).

OVERVIEW

On November 2, 2004, the voters of Fresno County approved “Measure Z,” a transactions and use tax (sales
tax) at the rate of 0.1%, proposed by the Authority, to support the Fresno Chaffee Zoo. On November 4,
2014, Measure Z was extended for another 10 years. The procedures described herein apply to the
management and disbursement of Measure Z funds.

Simplified, the Bylaws of the Authority provide that the tax revenue can be used for the administration of
the Authority and be allocated to Fresno’s Chaffee Zoo Corporation (ZooCorp) for on-going operations,
maintenance and capital facilities projects at that location.

The Authority Board (Board) will review and approve Measure Z funded line items of ZooCorp operations
and capital projects budgets. Once these line items are approved by the Board, ZooCorp claims for
reimbursement will be submitted to the Administrator for review and approval. Approved claims will then
be forwarded to the Authority Treasurer (Treasurer) for accounting review before final review by Board
members and payment processing.

Notes:
1) As contemplated by the AGREEMENT REGARDING PROCEDURES FOR THE DISTRIBUTION OF
TAX REVENUE TO THE CHAFFEE ZOO between the Authority and ZooCorp,' dated December 21,

2005, these procedures provide the method for the requests for and approval of distribution of Measure Z
funds.

2) These procedures will be reviewed with the Zoo Authority as needed for opportunity to update, amend,
or edit to achieve greater efficiencies.’

Staff will report to the Authority as needed on the effectiveness of the procedures described herein and,
with Authority approval, may modify the procedures based on additional history, experience or changes in
technology.

3) The responsibilities of the Authority Administrator specified in these procedures may be carried out by
the designated Authority Coordinator. In the temporary absence of the Coordinator, the Authority may
assign those responsibilities to other staff.

4) As per the AGREEMENT BETWEEN FRESNO COUNTY ZOO AUTHORITY AND THE COUNTY
OF FRESNO FOR PROFESSIONAL AND TECHNICAL SERVICES (#05-237),} dated June 14, 2005,
the County of Fresno Auditor-Controller/Treasurer-Tax Collector or his/her designee serves as Treasurer
for the Authority.

'See Appendix IV, Document A

ZProcedures were previously revised on February 22, 2006, October 25, 2006, January 17, 2007, November
28,2007, August 26, 2009, September 28, 2011, March 28, 2012, and June 29, 2016.

3 See Appendix 1V, Document B




Exhibit 1 — Financial Management System Overview
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FINANCIAL MANAGEMENT SYSTEM

Through its approval of this procedure, the Authority has adopted a method of financial management that
intends to be responsive to the needs of a small staff, while assuring payment procedures and monitoring
controls that assure high accountability in the expenditure of public monies.

The Authority’s financial management records will be maintained by the Treasurer in PeopleSoft, the
County of Fresno’s financial information system.

There are two separate funds used to track and record all Measure Z financial activity. (Exhibit 1, page
2) Procedures regarding these funds are outlined in the Zoo Authority Bylaws.*

Fund 4845 has been established to track and record Authority administration costs. The Bylaws provide
that “Up to 2% of the tax proceeds shall be allocated for administrative costs of the Authority. This
administrative allocation shall be made based upon budgeted estimates of administrative costs prior to
any distribution of tax revenues in any fiscal year to the Corporation "Administrative costs" shall mean
actual expenses incurred by the Authority. Apportionment of any overhead and/or accounting of actual
costs shall be accomplished in accordance with the standards and procedures found Title 2 Code of
Federal Regulations, Subtitle A, Chapter II, Part 225.” Procedures regarding this fund are outlined in
Zoo Authority Policies and Administrative Procedures, beginning in Section 1, page 4.

In accordance with the Bylaws, the remaining annual tax proceeds will be allocated to reimburse
qualifying ZooCorp operating and capital project claims. This Measure Z activity is tracked using fund
4850. Within this fund, two sub-classes (10000 and 42700) have been established to segregate monies
available for disbursement to ZooCorp to be used in operations (10000) and capital facilities projects
(42700). Procedures regarding this fund are outlined in Zoo Authority Policies and Procedures for
Approval and Disbursement of Funds to Fresno’s Chaffee Zoo Corporation, beginning in Section 2,
page 11.

All funds are deposited with the Fresno County Treasury and earn interest.

Once the funds are disbursed to the ZooCorp, the Authority’s oversight extends to request monthly financial
reports, annual audited financial statements with auditor’s report, and annual agreed-upon procedures report
of ZooCorp. The audited financial statements and/or related note disclosures must provide information
specific to revenue and expenditures of Measure Z dollars related to on-going operations, maintenance and
capital facilities projects at the Fresno Chaffee Zoo.

4 Appendix 1V, Document C




II.

SECTION 1

700 AUTHORITY POLICIES AND ADMINISTRATIVE PROCEDURES

Authority Annual Budget and Control Policies:

As a matter of policy, the Authority intends to maintain the flexibility necessary to administer Measure Z
funds through a minimalist approach with emphasis on delivering oversight and performing due diligence
in using public monies.

The Authority shall adopt an annual budget of its own administrative expenditures each fiscal year (July 1
to June 30). The adoption of the annual budget will be done during an Authority public meeting no later
than one day prior to the start of the next fiscal year. The Authority’s proposed annual budget will be
available for public inspection at least fifteen days prior to the meeting. The Authority is not required to
adhere to the specific requirements of the County Budget Act.

While the Authority may vary from this schedule, the anticipated timeline for the Authority to prepare and
approve its own budget is as follows:

The annual budget is a line item budget consisting of several categories (object level) which may include
Salaries and Employee Benefits, Services and Supplies, Equipment, and Other Charges. It is the
Authority’s policy that revenue exceeding expenditures during the budget/fiscal year will be added to the
Administrative fund balance and held there until otherwise designated by the Authority Board.

Contracted Staff Responsibilities

As per the Agreement Between the Fresno County Zoo Authority and County of Fresno for Professional
and technical Services,? Fresno County will provide staff for the following tasks:

A. Auditor-Controller/Treasurer-Tax Collector:

The Auditor-Controller/Treasurer-Tax Collector (Treasurer) will provide staff to serve as accountant and
treasurer for the Authority, and will exercise the fiscal responsibility to review, account for, and process
payment of claims that are consistent with Authority approved budget appropriation limits at the line item
level.

The Authority accepts the Treasurer’s opinion on generally accepted accounting principles (GAAP), and
will defer to the Treasurer on the appropriate accounting and reporting treatment for financial transactions
related to the Administration, recording, and disbursement of Measure Z funds.

5Appendix 1V, Document B




Responsibilities of Authority Administrator (or Designated Coordinator):

The Authority Administrator (County Administrative Officer) will act as a management official of the
Authority to provide full administrative support, and to ensure separation of duties for internal control
purposes. The Authority Administrator, or designated Coordinator, will act on behalf of the Authority to
perform all of the following functions:

1)
2)

3)

4)

5)

Make allowed/authorized purchasing requests.

Receive, review, and gain appropriate approval for Authority administrative claims prior to
submitting them to the Treasurer for payment.

Receive, review, and approve or deny payment of all ZooCorp claims based on supporting
documentation submitted to substantiate each claim; ensure that claims are consistent with the
Board-authorized project plan, and approved budget appropriation limits at the line item and project
levels.

Forward approved claims to the Treasurer for payment

Request for and review all documentation required by these procedures from external entities
(including ZooCorp and the City of Fresno) to ensure compliance by ZooCorp. This documentation
includes, but is not limited to, reports on annual audit and agreed-upon procedures engagement
required of ZooCorp. In addition, the Administrator will communicate any findings or reportable
conditions identified in the review of these documents to the Authority Board.

As management for the Authority, the Coordinator will have the authority (on approval by the Authority
Board Chair) to request from other Authority Staff the preparation of documents that may provide additional
financial information to the Board. This includes, but is not limited to, additional accounting reports from
the Treasurer and legal opinions from Legal Counsel that may clarify financial matters. Such requests
should be made in writing or via e-mail. Authority staff (Treasurer, Legal Counsel, etc.) should provide
the requested documentation within 14 business days of the request.




Exhibit 2 — Zoo Authority Claims Approval Process Overview
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I11. Authority Financial Policies:

A. Inthe absence of an Authority policy to the contrary, the Standards and Procedures for Counties, State
of California, will be used as the Authority guide on fiscal matters.

B. All expenditures of the Authority will be on a “claims” approval basis tracked against approved
budget categories. (See Authority Claims Approval Process/ Procedures below.)

IV. Authority Administrative Claims Approval Process/Procedures:

The following information pertains to payment for Authority expenses, based on the Authority’s own
approved administrative budget. These adopted procedures, as part of the financial management system of
the Authority, provide for a high degree of accountability, monitoring, and tracking. All expenditures must
be claim based, i.e., a bill or claim for payment in writing.

Only claims for reimbursements or for payments for goods and services, acceptable in the Measure Z
Ordinance and Authority Bylaws will be accepted and approved by the Authority Administrator, reviewed
by the Authority Board, and processed for payment by the Treasurer. For the most expeditious
reimbursement, claims from supporting County departments should be submitted to the Administrator on a
regular basis in order to be considered for approval at the next scheduled Authority Board meeting.

A.  Non Fresno-County Related Expenses

1) All claims must be submitted to the Authority Administrator. The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

2) The Administrator will review all claims and/or vendor invoices against the approved budget line
items (i.e., funds must be in the appropriate category).

3) Claims submitted with insufficient/inappropriate documentation, against an unapproved budget
line item, or exceeding budget limits will be rejected by the Administrator and returned to vendors
for revision.

4) Upon completion of review and approval of claims, the Administrator will forward them to the
Treasurer for payment processing.

5) Once an Administrator-approved claim is received the Treasurer will review, account for, and
process payment in a timely manner, provided the claim is within budget appropriation limits at the
line item level.

6) If sufficient cash is not available to pay a valid claim, the Treasurer will contact the Administrator,
who will seek direction from the Authority at the next public meeting by presenting the claim and
a recommendation to the Authority.

7) Treasurer’s reports will be available monthly, tracking the expenditures, the categories, the level of
expenditures and the amount available for future spending.

8) In addition, the Administrative and Trust Funds will be reconciled and reports will be furnished to
the Authority as part of the Treasurer’s Report for further tracking of expenditures and reporting
their status.




B.  Fresno-County Related Expenses

1)

2)

3)

4)

5)

6)

7

8)

All claims must be submitted to the Authority Administrator. The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

The Administrator will review and summarize all claims, forward to the Treasurer for review, and
present the summary to the Authority for its approval prior to submitting the claims to the-Treasurer
for payment.

a) Exception: Where summarizing and seeking Authority approval prior to submission to
Treasurer would delay payment more than sixty days from the claim due date, the
Administrator is authorized to submit claims of less than $1,000 on an individual basis
to the Treasurer for expeditious payment processing, and the Administrator is further
directed to report the payment in arrears to the Authority.

Authority approval will be documented in the Board’s meeting minutes authorizing the specific
payment within a rounding tolerance of $1.00. Unpaid County of Fresno invoices have no
expiration date and will be paid as presented to the Board.

Claims will be reviewed by the Treasurer for their appropriateness and to ensure it is within budget
appropriation limits at the line item level.

No claim for reimbursement shall be paid without formal approval of the Authority, unless the
approval is delegated to the Authority Administrator.

Where approval is delegated to the Authority Administrator, authorization to pay claims is derived
from an approved budget.

Claims for reimbursement or payment of administrative expenses on behalf of the Authority shall
be approved by the Authority Administrator, or his or her designee, reference the source of the
authorizing approved budget (specifically, the account to be charged) and be submitted to the
Treasurer in writing.

Records of all claims paid will be kept in accordance with the County of Fresno Records Retention
Schedule and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.




VI.

VII.

Authority Purchasing Policies:

The Authority may contract with any department or agency of the United States, with any public agency,
including but not limited to, the County of Fresno, or any county, city or district, with any vendor or with
any person upon any terms and conditions that the Authority finds in its best interest.

With the exception of the contract with the County of Fresno for staff services, contracts for the purchase
of services, supplies, equipment, and materials in excess of ten thousand dollars ($10,000.00) shall be
awarded through competitive bidding processes, except in an emergency declared by the Authority, or by
an executive committee to which the Authority has delegated responsibility to make that declaration.

If after rejecting bids received under the above, the Authority determines and declares that, in its opinion,
the services, supplies, equipment or materials may be purchased at a lower price on the open market, the
Authority may proceed to purchase these services, supplies, equipment, or materials in the open market
without further observance of the provisions regarding contracts, bids, or advertisements.

The Authority may use the purchasing/bidding capabilities of the County where timely application and the
combining with its larger volume purchasing abilities would be advantageous to the Authority.

Wherever feasible, the Authority will establish contracts that are negotiated and created on a not to exceed
basis with a delineation of the goods and/or services to be provided.

Authority Contract Policies:

The Authority Administrator is authorized on behalf of the Authority to enter into agreements and contracts
or purchases for services and supplies up to a maximum amount of $5,000 per vendor per year, or for multi-
year contracts up to a maximum of $5,000, in accordance with an approved budget.

Contracts or purchases with vendors exceeding $5,000 limit must be presented to the Authority Board for
approval. Any contract with the County of Fresno (for contracted staff services) must be presented to the
Authority Board for approval.

Authority Financial Reporting and Audits:

The office of the Auditor/Controller—Treasurer/Tax Collector will prepare the Authority’s Financial
Statements at the end of each fiscal year. These financial statements will be audited by an external certified
public accountant or firm (independent auditor) as selected by the Authority Board or committee appointed
by the Board. The annual audit will be conducted in accordance with auditing standards generally accepted
in the United States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. The report issued by the
independent auditor as well as the related financial statements will be presented to the Authority Board and
the general public at an Authority publicly noticed meeting. Notice of this presentation will be
communicated to the public via the Authority’s website at least 15 days prior to the meeting.

Inquiries Related to these Policies and Procedures:

Questions regarding these policies and procedures should be directed to the Administrator or may be raised
during public comment at any Authority publicly noticed meeting.




Exhibit 3— Zoo Corporation Claims Approval Overview
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I

SECTION 2

700 AUTHORITY POLICIES AND PROCEDURES FOR APPROVAL AND

DISBURSEMENT OF FUNDS TO FRESNO’S CHAFFEE ZOO CORPORATION

Operations

A. Operations Budget
1) Each year, ZooCorp shall present operations budget line items (accounts) to be funded by Measure

Z for approval by the Authority Board. At least 30 days prior to requesting approval, the budget
shall be provided for Board and staff review. The segregated line items shall be specifically
identified in ZooCorp’s budget and shall be funded 100% (up to the budget amount) with Measure
Z operations funds.

2) When ZooCorp’s operations budget has been presented and Measure Z funded line items have been

approved by the Authority, and as long as all other funding criteria as specified in the bylaws and
claim supporting documentation requirements are met, the Authority adopts a policy of a standing
authorization delegating final claim approval authority to the Administrator (or designated
Coordinator) and approving the Treasurer to release funds to ZooCorp in accordance with the
Administrator’s signed approval and Board approved budget limits.

B.  Disbursement of Measure Z Funds for Operations

Y

2)

3)

4)

5)

6)

ZooCorp shall submit a monthly operations claim separately for each month of the year within 60
days after the end of the month, with the exception of the first claim of ZooCorp’s fiscal year, which
shall be submitted within 90 days after the end of the month of December. Expenditures submitted
more than 6 months after expenses are incurred will require explanation before processing. In
addition, expenditures submitted more than 12 months after expenses are incurred will require
Authority Board action.

The Disbursement Claim form (Appendix I) shall be used by ZooCorp. This form may be modified
as mutually agreed by the Authority and ZooCorp.

Reimbursement shall be requested for incurred expenses only, with the exception of prepaid
expenses or deposits on goods/services previously authorized through an Authority Board action at
a public meeting.

Each operations claim shall contain expenses incurred only during the current ZooCorp budget year
(January 1-December 31). Reimbursement will not be processed for expenses incurred in prior
years, unless authorized through an Authority Board action at a public meeting. The lone exception
is the claim for December expenses, which will occur in the subsequent Zoo Corp budget year.

Claims submitted shall have supporting documentation for expenses, including copies of the general
ledger and/or other financial reports extracted from ZooCorp official accounting system, invoices
and vendor contracts. Copies of invoices of $1,000 or more shall also be included. Additional
supporting documentation, including but not limited to invoices below $1,000, may be requested of
ZooCorp at the discretion of the Authority Board and/or staff.

In general, disbursements to ZooCorp will be equal to or greater than $100,000 at a time.

11




7) The Authority does not need to take action for each disbursement or release of funds subsequent to
approval of the ZooCorp budget line items. The Administrator is granted standing authority to
approve claims submitted by ZooCorp. The Treasurer is granted authority to disburse funds (initiate
the cash transaction) in accordance with budget limits, when the Treasurer receives the approved
claim from the Administrator. Except in the absence of the Administrator, the Treasurer will not
accept claims directly from ZooCorp. While the Treasurer can receive claims, it should be noted
that approval must still be provided by the Administrator before the claim can be processed.

8) All disbursement claims shall be submitted to the attention of the Administrator, or in the absence
of the Administrator, to the Treasurer. The disbursement request may be submitted as a “hard copy”
(paper with an original ink signature) or emailed (preferred) from the ZooCorp Chief Financial
Officer (CFO) or authorized person. See Section V.B., page 16 for documentation of authorized
persons.

a) Hard copy disbursement claims shall be sent to: County of Fresno, Department of Public Works
and Planning, Attn: Zoo Authority Coordinator, 2220 Tulare Street, 6™ Floor, Mail Stop #214,
Fresno, CA 93721.

b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed
to the Treasurer.

9) Disbursement claims shall reference the Operations Fund as the source of the approved budget. (See
Appendix I Disbursement Claim Form.)

a) Any disbursement request that would exceed the monthly budgeted amount of a particular
Measure Z funded line item shall include explanations by ZooCorp management and details of
variances of 25% or $25,000 (whichever is less).

b) The Administrator will work directly with ZooCorp to ensure all required documentation to
support the claim is provided, and to verify that the claim request is within approved budget
limits at the line item level. Through each step in the claim process, the Administrator,
Treasurer and ZooCorp CFO or designee will maintain communication by email to track the
claim, anticipate and manage any problems, and minimize delays.

10) Payment of the claims will be processed as expeditiously as possible, within a maximum 16
business days from receipt of a complete claim to the Administrator: three days for Administrator
review, six days for Treasurer review, three days for Board review. and up to four days for Fresno
County Treasury processing and electronic funds transfer, unless extraordinary circumstances
allow faster or require slower processing of the request,

a) Requests for clarification or additional documentation may delay the review process until
resolved.

b) Claims will be processed in the order received, although ZooCorp may request that claims be
processed in a particular order (e.g. an Operations claim before a Capital claim).

c) Claims will not be processed concurrently: each claim will be processed to the point of Authority
Board review before a subsequent claim is processed.
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11) After review, the Administrator will notify the ZooCorp CFO, and forward the claim to the
Treasurer for review.

12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance

with the approved budget limits, and accounting principles generally accepted in the United States
(GAAP).

If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek direction
from the Authority at the next regularly scheduled public meeting, or specially requested meeting,
by presenting the claim and a recommendation to the Authority.

13) Upon the completion of review of a claim, the Treasurer will email the claim to the Administrator
for approval. The Administrator will then forward the claim to all members of the Zoo Authority
Board for review and notify the ZooCorp CFO.

a. Any Authority Board member wishing to question or object to the claim must contact the
Chair and Administrator, within 3 business days of the date and time of the claim email,
and request a special meeting be arranged.

b. The Chair will notify the Authority Administrator to call a meeting for discussion of the
claim. The special meeting called by the Chair shall be held as soon as it can be reasonably
arranged for a quorum to be present at said meeting.

Note: No discussion of the disbursement claim or approval/denial can happen among Board
members via email. Discussion and action must be taken during a public meeting.

c. If no request for a special meeting is received by the Administrator from a Board member
by the expiration of the time specified in 13a above, the Treasurer will then direct payment
for the claim to be processed expeditiously.

14) Disbursement of Funds:

a. The Treasurer will forward EFT confirmation or other record of disbursement to the
Administrator and ZooCorp. The Administrator will then post the claim to the Zoo
Authority website.

b. EFT fees will be charged at the current County of Fresno rate published in the annual
Master Schedule of Fees. The disbursement claim must reference the appropriate banking
information.

13




A.

B.

II. Capital Projects

Capital Projects Budget and Plan
ZooCorp shall provide reports on current and future projects at each Authority Board meeting, and

provide updates as needed to the Zoo’s Master Plan.

1)

2)

3)

4)

For each capital project funding request ZooCorp shall provide to the Administrator an agenda item
of the proposed project for the Authority’s consideration, including a summary of bid proposals, as

well as a ZooCorp approved estimated budget. and project contract(s) and/or proposals. These
documents shall be provided to Authority Board members and staff for review at least 30 days before
requesting approval by the Zoo Authority Board. The budget shall include segregated line items
(accounts) and related request amounts, that may be adjusted within the total budget. 1f a project
budget includes a contingency line item., and contingency funds are later requested for
reimbursement, an explanation of the expenditure will be noted on the Disbursement Claim form
(Appendix I). Funding requests for project design or construction over $30,000, and/or for projects
with a contract that includes a Construction Manager at Risk shall follow the Authority’s Retention
Policy, adopted September 30,2015. (See Appendix II, Definitions, Paragraph 3, and Requirements,
Paragraph 1.) The Authority Board may request additional information from ZooCorp on the
planned projects prior to funding.

The budget for a specific major project may be requested in one lump sum, but will only be approved
at the discretion of the Authority Board. In the event that a budget is approved for an entire project
that will be constructed over a period of time exceeding one Authority fiscal year (July 1-June 30),
any unexpended appropriations will be encumbered (rolled over) at year end. The encumbered
appropriations will be available to pay for construction in progress for a period not to exceed two
(2) fiscal years or 24 months, after which ZooCorp may request approval of a re-appropriation of
unspent funds for incomplete projects at an Authority Board meeting. The request shall include a
presentation on the projects and progress to date.

ZooCorp may present to the Authority Board an annual capital projects budget request, and/or at
any meeting may request funds for specific capital projects. At the request of ZooCorp and with the
approval of the Authority Board, a specific project budget may be modified for large project

changes.

When ZooCorp capital projects budgets have been approved by the Authority, and as long as all
other funding criteria as specified in the Bylaws, financial procedures, and claim supporting
documentation requirements are met, the Authority adopts a policy of a standing authorization,
delegating final claim approval authority to the Administrator (or designated Coordinator) and
approving the Treasurer to release funds to ZooCorp in accordance with the Administrator’s signed
approval and Board approved budget limits.

Capital Projects Policy

All capital project claims submitted by ZooCorp for reimbursement shall be in accordance with the
Authority’s Measure Z Capital Projects Policy. Adopted June 24, 2009, the Policy defines the
criteria of capital projects that qualify for reimbursement of Measure Z funds. (See Appendix II1.)
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C.  Disbursement of Measure Z Funds for Capital Projects

Procedures for the disbursement of funds for Capital Projects claims are similar but not identical to

Operations claims. Differences are found below in paragraphs 1, 5. 9a. 10. 13 and 14c.

1)

2)

3)

4)

5)

6)

7

8)

The ZooCorp may submit capital claims on an as-needed basis, usually within 60 days after the end
of a month, with the exception of the first claim of the ZooCorp’s fiscal year, which shall be
submitted within 90 days after the end of the month of December. Expenditures submitted more
than 6 months after expenses are incurred will require explanation before processing. In addition,
expenditures submitted more than 12 months after expenses are incurred will require formal Zoo
Authority Board action.]

The Disbursement Claim form shall be used by ZooCorp. This form may be modified as mutually
agreed by the Authority and ZooCorp.

Reimbursement shall be requested for incurred expenses only. No prepaid expenses or deposits on
goods/services will be reimbursed, unless authorized through an Authority Board action at a public
meeting.

Each Capital claim shall contain expenses incurred only during the current ZooCorp budget year
(January 1-December 31). Reimbursement will not be processed for expenses incurred in prior
years, unless authorized through an Authority Board action at a public meeting. The lone exception
is the claim for December expenses, which will occur in the subsequent Zoo Corp budget year.

Claims submitted shall have supporting documentation for expenses, including copies of the
general ledger and/or other financial reports extracted from ZooCorp official accounting system,
invoices, and signed contracts or signed proposals. Copies of invoices of $1,000 or more shall also
be included. Additional supporting documentation, including but not limited to invoices below
$1,000, may be requested of ZooCorp at the discretion of the Authority Board and/or staff.

In general, disbursements to ZooCorp will be equal to or greater than $100,000 at a time.

The Authority Board does not need to take action for each disbursement or release of funds
subsequent to approval of the project budget. The Administrator is granted standing authority to
approve claims submitted by ZooCorp based on the approved project budget, and the Authority’s
Capital Projects Policy. The Treasurer is granted authority to disburse funds (initiate the cash
transaction) in accordance with project budget limits for line items when the Treasurer receives the
approved claim from the Administrator. Except in the absence of the Administrator, the Treasurer
will not accept claims directly from ZooCorp. While the Treasurer can receive claims, it should be
noted that approval must still be provided by the Administrator before the claim can be processed.

All disbursement claims shall be submitted to the attention of the Administrator, or in the absence

of the Administrator, to the Treasurer. The disbursement request may be submitted as a “hard copy”
(paper with an original ink signature) or emailed (preferred) from the ZooCorp CFQO or authorized

person See Section V.B.. page 18 for documentation of authorized persons.

a) Hard copy Disbursement Claims shall be sent to: County of Fresno, Department of Public

Works and Planning, Attn: Zoo Authority Coordinator, 2220 Tulare Street, 6th Floor, Mail
Stop #214., Fresno, CA 93721.
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b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed
to the Treasurer.

9) Disbursement claims shall reference the Capital Projects Fund as the source of the approved budget.
(See Appendix I Disbursement Claim Form.)

a. The Administrator will work directly with ZooCorp to ensure all required documentation to
support the claim is provided. and to verify that the claim request is within approved budget
limits at the line item level. Through each step in the claim process, the Administrator,
Treasurer and the ZooCorp Chief Financial Officer (CFO) or designee will maintain
communication by email to track the claim, anticipate and manage any problems, and minimize
delays.

10) Payment of the claims will be processed as expeditiously as possible, within a maximum of 18
business days from receipt of a complete claim to the Administrator: four days for Administrator
review, seven days for Treasurer review, three days for Board review, and up to four days for Fresno
County Treasury processing and electronic funds transfer, unless extraordinary circumstances allow
faster or require slower processing of the request.

a) Requests for clarification or additional documentation may delay the review process until
resolved.

b) Claims will be reviewed in the order received. although ZooCorp may request that claims be
processed in a particular order (e.g. an Operations claim before a Capital claim).

c) Claims will not be reviewed concurrently; each claim will be processed to the point of Authority
Board review before a subsequent claim is processed.

11) After review, the Administrator will notify the ZooCorp CFOQ, and forward the claim by email to the

Treasurer for review.

12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance
with the approved budget limits, and accounting principles generally accepted in the United States

GAAP).

If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek direction
from the Authority at the next regularly scheduled public meeting, or specially requested meeting,
by presenting the claim and a recommendation to the Authority.

13) Upon the completion of review of a claim, the Treasurer will email the claim to the Administrator
for approval. The Administrator will then forward the claim to all members of the Zoo Authority

Board for review and notify the Zoo Corp CFO. If a project budget included a contingency line item
and contingency funds were requested for reimbursement, an explanation of the expenditure will be
noted on the Disbursement Claim form.

a. Any Authority Board member wishing to question or object to the claim must contact the

Chair and Administrator, within 3 business days of the date and time of the claim email,
and request a special meeting be arranged.
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b. The Chair will notify the Authority Administrator to call a meeting for discussion and
approval of the claim. The special meeting called by the Chair shall be held as soon as it
can be reasonably arranged for a quorum to be present at said meeting.

Note: No discussion of the disbursement claim or approval/denial can happen among Board
members via email. Discussion and action must be taken during a public meeting.

c. Ifno request from a Board member for a special meeting is received by the Administrator

by the expiration of the time specified in 13a above, the Administrator will then direct the
Treasurer to process payment of the claim expeditiously.

14) Disbursement of Funds:

a. The Treasurer will forward the EFT confirmation or other record of disbursement to the

Administrator and ZooCorp. The Administrator will then post the claim to the Zoo
Authority website.

b. The EFT fees will be charged at the current County of Fresno rate published in the annual
Master Schedule of Fees. The disbursement claim must reference the appropriate banking
information.

c. As per AGREEMENT®, when funds are received by ZooCorp for capital claims projects
that include contracts with retention, confirmation of the deposit of funds into an escrow
account shall be provided to the Administrator within 3 days of disbursement.

HI. Authority Staff Accounting Records and Reporting:

A.

At time of approval, Measure Z funded line items (estimated expenditures and/or disbursements), and
estimated sales tax revenue information from ZooCorp budgets will be loaded into the County’s
PeopleSoft financial system.

ZooCorp disbursements will be tracked against those Measure Z related line items.

At each Board meeting staff will present monthly reports to the Authority regarding Measure Z funds
and disbursements to ZooCorp

Records of all claims paid will be kept in accordance with the County of Fresno’s records retention
policies and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.

Each uniquely identifiable Capital Project will be assigned a project number in PeopleSoft that will be
used to track the project budget as well as transactions to date and to facilitate project level reporting
to the Board, ZooCorp or public.

IV. Fresno’s Chaffee Zoo Corporation Accounting Records and Reporting:

A.

To ensure expenses for claims submitted are not also being reimbursed by a third party (such as the
City of Fresno), ZooCorp must track expenses for a single project to be reimbursed by multiple entities
on separate general ledger accounts (i.e., Improvements-Measure Z, separate from Improvements-City
of Fresno).

6See Appendix IV, Document D
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At least on a monthly basis, ZooCorp shall provide a financial report including variance analysis
against budget to the Authority. This report shall consist at a minimum of a Profit & Loss Statement
and shall specifically identify Measure Z funded expenditures line items, and shall include
explanations and details of any line item variances. ZooCorp shall have a representative at each of the
Authority Board meetings who shall be prepared to answer questions from the Board and/or public
related to its financial report.

In accordance with Authority requests or other agreements, ZooCorp will generate reports of disbursed
amounts tracking the expenditures, categories, level of expenditures, and amounts available for future
spending.

V. Additional Documentation:

A.

Before any disbursement, requests are honored, ZooCorp will provide to the Treasurer a completed
“Request for Taxpayer Identification Number and Certification” (IRS form W-9) and a list of persons
authorized to approve funding requests on behalf of ZooCorp.

Annually, or when changes in personnel occur, ZooCorp shall provide a list of ZooCorp officials to
the Authority, including signatures and email addresses, who are authorized to approve and submit
claims for disbursement of Measure Z funds.

V1. Fresno’s Chaffee Zoo Corporation Financial Reporting and Audits:

A.

ZooCorp shall provide the Authority with audited financial statements and an audit report for each
fiscal year. The audit of these financial statements shall be performed by an external certified public
accountant or firm (Independent Auditor) and shall be conducted in accordance with auditing
standards generally accepted in the United States of America. As a specific requirement of the
Authority, the audited financial statements shall disclose “separately” (on a Measure Z Tax footnote)
all financial activity related to the revenue and expenditures of Measure Z funds by ZooCorp.
Operations expenses should be segregated by account name, while capital project expenses should be
segregated by both account name and project.

ZooCorp shall also provide to the Authority with an “Independent Accountant’s Report on Applied
Agreed-Upon Procedures” to be performed by ZooCorp external auditor. As part of these Agreed-
Upon Procedures, the external auditor must at a minimum, perform the following procedures: (1)
review all (100%) reimbursements to ZooCorp for Measure Z funded expense line items paid by “all
other entities or third parties (other than the Authority)”, for purposes of determining if any operating
and/or capital project expenses reimbursed by the Authority (Measure Z funds) were also reimbursed
by a different entity or third party, and (2) review a sample (at least 75% population coverage) of
Measure Z claims submitted for operations and capital projects, to determine if Measure Z-funded
expenses were accounted for separately.

The audit report, related financial statements, and the “Independent Accountant’s Report on Agreed-
Upon Procedures” issued by the independent auditor shall be received by the Authority no later than
June 30th of the vear following the end of the ZooCorp fiscal year. As Authority or ZooCorp business
warrants, the Authority may choose to hear the report presentation by June 30th, or at their next
meeting. At least 15 days prior to the meeting, ZooCorp shall provide a copy of the audit presentation

for the Authority’s meeting agenda, and the Administrator will post a notice of the presentation to the
Authority’s website.
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D. The Zoo Corp shall maintain inventory of all capital improvements purchased with Measure Z capital
projects funds regardless of whether the improvements are capitalized or not. ZooCorp management
shall present an annual report of capital assets inventory including additions and deletions. The
inventory report shall cover a full calendar year (January-December) utilizing the accrual basis of
accounting, and should be certified/attested to by ZooCorp external auditor (in writing). The report
shall be presented to the Authority Board during a regular public meeting by June 30th of each year,
or its next scheduled meeting.

Inquiries of ZooCorp’s Financial Position:
For questions related to the financial position of the ZooCorp should be directed to the organization.

Inquiries Related to these Policies and Procedures:

Questions regarding these policies and procedures should be directed to the Administrator, or may be raised
during public comment at any publicly noticed meeting of the Authority.
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Appendix I

Disbursement Claim for Measure Z Funds

. Disburse via Wire Transfer
Please remit to:

Fresno’s Chaffee Zoo Corporation
8§94 W. Belmont Ave.
Fresno, California 93728

Receiving Bank ABA# ;
ABA #

Account #
Account Title

Disbursement Claim #: Claim Submission Date;

[] Operations L] Capital Projects

For questions regarding the status of this disbursement request, please contact the Office of the Auditor/Controller-

Treasurer/Tax Collector, Financial Reporting & Audits Division, (559) 600-1373.

D Check here if this disbursement request is

electronically submitted to the
Zoo Authority Administrator

Fresno’s Chaffee Zoo Corporation
Chief Financial Officer or designee
Approval Signature

21

D Check here if this disbursement request is

electronically approved for payment by the
Zoo Authority Administrator.

Fresno County Zoo Authority
Administrator/Coordinator
Approval Signature




Appendix I
Page 2

Disbursement Claim for Measure Z Funds

Disbursement Claim #:

Claim Submission Date:

Request Details
Invoice Date Approved Monthly Budget Line Item General Ledger Amount Requested
or Date Range Budget Account No. and
(if multiple Covering Invoiced Description
invoices) Month(s)

Wire Fee
TOTAL
AMOUNT
REQUESTED

Capital Claim contingency usage, or Operations Claim budget variance explanation:
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Appendix II

Retention Policy
Adopted September 30, 2015

Purpose

This Policy provides requirements for Agreements between the Fresno’s Chaffee Zoo Corporation
(Zoo Corp.) and any party acting as a Construction Manager at Risk, for construction of Measure Z funded
capital projects, and the process for the disbursement of Measure Z funds and release of funds in escrow
when there is agreement for security deposits in lieu of retention. In carrying out this Policy, the Authority
and Zoo Corp., shall comply with California Public Contract Code §7201, as applicable.

Definitions
1. “Agreement” shall be defined herein as an executed contract.

2. “Retention” shall be defined as the percentage of the Measure Z funds retained by the ZooCorp for
security purposes relating to work to be performed on claims reimbursed for Capital Projects over
$30,000, and/or for which there is a Construction Manager at Risk. Retention shall be no less than
five percent (5%). If the Authority has approved a finding by the ZooCorp, on a project by project
basis, during a properly noticed and normally scheduled public hearing and prior to bid, that a project
is substantially complex and therefore requires a higher retention amount, Retention may be greater
than 5%, but not more than ten percent (10%).

3. “Escrow Account” shall mean an account established at a financial institution or bank by ZooCorp
for purposes of depositing and holding Retention funds paid by the Authority to ZooCorp, pending
disbursement, to the Construction Manager at Risk.

Requirements

1. ZooCorp requests for funding for construction of Capital Projects over $30,000 (and/or for which
there is a Construction Manager at Risk) shall be received for staff and Board member review at least
30 days before the Board meeting at which the funding request will be made, and shall include an
Agreement stating the requirement for Retention and its terms.

2. Requests for funding for the design of Capital Projects over $30,000 shall be received for staff and
Board member review at least 30 days before the Board meeting at which the funding request will be

made, and shall include an Agreement.

Procedures for Payment of Invoices by the Authority

ZooCorp invoices are received, reviewed, and paid in accordance with the terms of the December
21, 2005 Agreement Regarding Procedures For Distribution Of Tax Revenue To The Chaffee Zoo, as
amended, and with the Authority’s Procedures for Approving and Administering Measure Z Funds.

(continued)
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Appendix II
Page 2

ZooCorp’s Deposit of Funds Received from Authority

Not later than two (2) business days from its receipt of funds from the Authority for reimbursement
of project invoices, ZooCorp shall deposit Retention funds in the appropriate Escrow Account. Within 1
business day of deposit of funds in the Escrow Account, ZooCorp shall send proof of deposit of the funds
to the Authority.

Certification to the Authority

Prior to releasing any Retention funds from the Escrow Account, ZooCorp shall request the release
at an Authority Board meeting, at the same time presenting written certification that all conditions of the
Escrow Agreement have been met, that the construction project is final and complete in accordance with
the construction contract, and that the release of funds in the Escrow Account is appropriate. If applicable,
such written certification shall include certification from the project architect or lead engineer that the
project has been completed in accordance with the plans and specifications.

Authority Consent to Distribution of Escrow Funds

Upon receipt of the required written certification from ZooCorp that the project is final and
complete in accordance with the construction contract, the Authority will not unreasonably withhold its
consent to the release of the funds held in escrow. If it withholds consent, the Authority will set forth in
writing its objections, stating those items that are not final and complete according to the construction
contract.
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Appendix 111

Measure Z Capital Projects Policy

Adopted June 24, 2009
Purpose

The purpose of this policy is to define the criteria of capital projects that qualify for reimbursement
of Measure Z Capital Project Funds. In addition to meeting the requirements of this policy, the project and
related budget must have been previously approved by the Zoo Authority Board (as required by Ordinance
2004-1) either through the Master Plan or Annual Capital Projects Plan and an adopted capital projects
budget.

Measure Z-funded capital improvement projects must meet one of the conditions 1-3.

1. The construction or purchase of a Fresno Chaffee Zoo fixed asset (building, facility, structure,
or exhibit), that has a useful operational life of 5 years or longer, and a cost of $30,000 or more.
Capital outlay expenditures required for the intended use of the construction or purchase of the
asset may be included at the discretion of the Zoo Authority Board.

OR

2. A major renovation, expansion, or replacement of a current Fresno Chaffee Zoo fixed asset
(building, facility, structure, or exhibit) that extends the useful operational life of the asset by 5
years or more, or expands the capacity of an existing asset, and has a cost of $30,000 or more.
Capital outlay expenditures required for the intended use of the renovation, expansion, or
replacement of the asset may be included at the discretion of the Zoo Authority Board.

OR
3. Cost required for the acquisition and safe transport of animals that would have a useful life to

the Fresno Chaffee Zoo of at least 5 years, including transportation, travel, and health expenses
during such transportation and travel.
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Appendix IV

Referenced Documents

These documents can be viewed on the Authority’s website: http://www.zooauthority.org/Documents.asp

Document Title Referenced on Page
A Agreement Regarding Procedures for the Distribution of Tax Revenue to
the Fresno Chaffee Zoo (December 21, 2005) 1
B Agreement Between Fresno County Zoo Authority and County of Fresno
for Professional and Technical Services (#05-237, June 14, 2005) 1,4
C Fresno County Zoo Authority Bylaws (Amended December 9, 2015) 3
D Agreement Regarding Escrow Agreements for Security Deposits in Lieu
of Retention (October 10, 2014) 15,18
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2018 Zoo Authority Adopted Meeting Calendar
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Holidays and Observances
Jan1l New Year’s Day April 1 Easter Sunday Nov 12 Veterans Day, observed

Jan 15 Martin Luther King Day
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Nov 22 Thanksgiving Day
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Sept3 Labor Day

Dec 25 Christmas Day
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Agenda Item 12

FRESNO CHAFFEE

N

Fresno Chaffee Zoo ¢894 West Belmont AvenueeFresno, California 93728
Phone (559) 498-5310 » Fax (559) 264-9226

DATE: February 28, 2018
TO: Fresno County Zoo Authority Board
FROM: Scott Barton
Fresno Chaffee Zoo CFO
SUBJECT: 2017 Measure Z Capital Request — Utilities Design Proposal
RECOMMENDED ACTION:

Approve Fresno’s Chaffee Zoo Corporation’s request of Measure Z Capital funds totaling $119,350.00 for
the design of the Utilities project.

DISCUSSION:

The project site is approximately located near the South Gate by the Belmont Avenue entrance and
continues north into the Zoo, up to the Flamingo exhibit. This project will consist of adding new fiber,
electrical, storm water, water, and sewer lines into the Zoo. This utilities line will provide additional
support to many areas of the Zoo, including the new Conservation building, Animal Nutrition Center,
Asia, and the Safari Café. Not only will this add additional utilities support it will also improve pathways,
landscaping, and lighting. This project will also include the assessment of adding solar panels on the roof
of the African elephant barn.

The Utilities design proposal was approved by the Fresno Chaffee Zoo Corp Board of Directors on
January 18, 2018.

ATTACHMENTS:

A. Civil Engineer Proposal
Electrical Engineer Proposal
Landscape Architectural Services
Project Management Fees
Design Budget
Map

mmooOw
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Alan
Mok

-

Engineering

SBE, DBE, MBE

November 16, 2017 AME File No. 217-0273

Mr. Scott Barton

Fresno Chaffee Zoo

894 West Belmont Avenue
Fresno, CA 93728

Subject: Professional Services Proposal
Civil Engineering Services for the Infrastructure Improvements
for the Conversation Building, Future Asia Exhibit, Future South
America Exhibit and the Portion of Existing Fresno Chaffee Zoo

Dear Scott,

As per your request, we have evaluated our cost for providing civil
engineering services for the subject project. Please accept this letter to you as our
proposal.

Background
It is our understanding that the zoo would like to provide electrical and other

infrastructure to service the conversation building, future Asia exhibit, future South
America exhibit and the portion of the existing zoo along the fire lane and you would
like us to provide our civil engineering services. It is also our understanding that the
zoo would like us to prepare an overall existing utilities map for the site.

Scope of Work

1. The work area has been previously surveyed. We will field verify that the
existing topographic survey along the fire lane is still current and update as
necessary and update the topographic survey map.

2. Preparation of base map for Fresno Chaffee Zoo which includes both the
existing and expansion areas.

3. ‘Conduct utilities search of Fresno Chaffee Zoo. Utilities search for the
expansion area will be based on as-built drawing from the African exhibit.
For the existing zoo area, utilities search will be based on previous utilities
searches for those areas and meeting with the zoo staff to update any
utilities infrastructure.

4. Existing electrical and communication improvements will be provided by
Hardin-Davidson.

5. Plot all existing utilities on the base map with different layers for different
utilities, including water, sewer, storm drainage, irrigation and gas, electrical
and communication.

6. Preparation of demolition, new surfacing plan, grading, drainage and utilities
plan (include water, sewer, gas, irrigation as necessary) for the infrastructure
project.

7. Electrical and communication infrastructure improvements will be provided
by Hardin-Davidson.

8. Provide bidding and construction support services.

7415 M. Palm Avenus, Ste W01

Fresno, CA 93711 217-0273/word/prop1/11-14-17
Tel 559-432-6879

Far 559-432-6297

wraraalanokenginesnng com
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Proposed Fee

We propose to provide our civil engineering services for a lump sumfee
amount of $29,900.00.

Please feel free to call if you have any questions.
Very truly yours,
ALAN MOK ENGINEERING

Aé?n&l\ko@ M/ Q\*

Principal

217-0273fword/prop1/11-14-17
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HARDIN-DAVIDSON ENGINEERING

356 Pollasky Ave ¢ Suite 200 « CLOVIS, CA 93612
559.323.4995 tel - 559.323.4928 fax

Date: November 16, 2017

To: Fresno Chaffee Zoo
Fresno, CA

Attn: Ryan Liggett
PROPOSAL

Project: Fresno Chaffee Zoo New Site Electrical Utilities
Fresno, CA

Description of service:

Intent of work to include electrical engineering and specifications for the following
under “base” proposal services:

Existing Power and Data/Communications Utility Updates:

Providing up-to-date electrical drawings and partial upgrades for the existing
underground power and communications systems for the older site portion of the Zoo.
Providing updated drawings of the existing Zoo site power and communications system
distribution for the newer African Adventure site power and communications distribution
systems. Providing total updated power and data/communications drawings to be
inserted into the overall master site plans as prepared by the Civil Engineer.

New Power and Data/Communication Utility Additions:

Providing new power and communication drawings and specifications, to plan for and be
coordinated with, the upcoming Asia and South America Areas and the proposed new
upcoming buildings. Design to include: 12KV system extensions; new 277/480 volt
switchboards and distribution to the new Feed and Commissary buildings; new vault and
conduit banks for 12KV, 480V, and data communications; new potential pathway lighting;
and new 120 volt receptacles power pedestals along the main pathways.

African Adventure Entrance Upgrades:

Providing new plans for upgrading power, pathway lighting, and receptacle plug-in power
for the main entrance to the African Adventure.

Hardin Engineering Group, inc. Page 10f 4
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Intent of work to include electrical engineering and specifications for the following
under “alternate” proposal services:

Alternate Extra Services for Elephant Holding Building PV Solar System
Assistance:

Providing assistance and review of contractor’s proposals, for a proposed new Elephant
Holding Building roof Solar PV system project, to be built using design/build Solar
Contractors.

Services to included site visits and investigations of the existing electrical system
conditions; site meetings; providing electrical Cad drafting; electrical construction cost
opinions; shop drawing review; applicable Title 24 documentations; and assistance
during bidding and construction. Civil engineer to provide site cad backgrounds and
Topo surveys. Services to exclude toning and locating exact locations of underground
pathways.

Engineering fees:

Base Electrical Engineering Services
Forty-Seven Thousand, Five Hundred dollars $ 47,500.00

Alternate Electrical Engineering Services for PV Project Assistance

Two Thousand, Four Hundred dollars $ 2,400.00
Sincerely,
/, // o
// " ,,;./ e
s -

Richard J. Hardin, P.E.
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TERMS AND CONDITIONS

The firm shall perform the services outlined in this agreement for the stated fee arrangement.

Access to Site

Unless otherwise stated, the firm will have access to the site for activities necessary for the performance of the services. The Firm
will take precautions to minimize damage due to these activities, but have not included in the fee the cost of restoration of any
resulting damage.

Eee:
The total fee, if stated, shall be understood to be an estimate, and shall not be exceeded by more than ten percent without written

approval of the Client. Where the fee arrangement is to be on an hourly basis, the rates shall be those that prevail at the time
services are rendered. 2017/18 rates are as follows:

Principal Electrical Engineer $ 190.00
Electrical and Field Engineer $ 150.00
Electrical Designer/CAD Operator $ 110.00

Billings/Payments:

Invoices for the Firm's services shall be submitted, at the Firm's option, either upon completion of such services or on a monthly basis.
Invoices shall be payable within 30 days after the invoice date. If the invoice is not paid within 30 days, the Firm may, without waiving
any claim or right against the Client, and without liability whatsoever to the Client, terminate the performance of the service.
Retainers shall be credited on the final invoice.

Late Payment:

Accounts unpaid 60 days after the invoice date may be subject %o a monthly service charge of 2.0% on the then unpaid balance (24%
true annual rate), at the sole election of the Firm. In the event any portion or all of an account remains unpaid 90 days after billing,
the Client shall pay all costs of collection, including reasonable attorney's fees.

Indemnification:

The Client shall indemnify and hold harmless the Firm and all of its personnel from and against any and all claims, damages, losses
and expenses (including reasonable attorney's fees) arising out of or resulting from the performance of the services, provided that
any such claim, damage, loss or expense is caused in whole or in part by the negligent act, omission, and/or strict liability of the Client,
anyone directly or indirectly employed by the Client (except the Firm), or anyone for whose acts any of them may be liable.

Risk Allocation:

In recognition of the relative risks, rewards and benefits of the project to both the Client and the Firm, the risks have been allocated
such that the Client agrees that, to the fullest extent permitted by law, the firm's total liability to the Client for any and all injuries,
claims, losses, expenses, damages or claim expenses arising out of this agreement from any cause or causes, shall not exceed ten
times our fee or $100,000 whichever is less. Such causes include, but are not limited to, the Firm's negligence, errors, omissions,
strict liability, breach of contract or breach of warranty.

Termination of Services:

This agreement may be terminated by the Client or the Firm should the other fail to perform its obligations hereunder. In the event of
termination, the Client shall pay the Firm for all services rendered to the date of termination, all reimbursable expenses, and
reimbursable termination expenses.

Hardin Engineering Group, Inc. Page 3 of 4
A California Corporation



Agenda ltem 12 pttachment B

Ownership of Documents:

All documents and electronic medias produced by the Firm under this agreement shall remain the property of the Firm and may not
be used by the Client for any other endeavor without the written consent of the Firm.

Where the contract condition stipulated the electronic medias to be furnished to the client. it is understood and agreed that the
calculations, drawings, and specification prepared pursuant to this agreement, where in hard copy or machine readable form, are
instruments of professional service intended for one-time use in the construction of this project. They are and shall remain the
property of the Firm. The client may retain copies, including copies stored on magnetic tape or disk, for information and reference in
connection with the and use of the document. Because of the possibility that information and data delivered in machine readable
form may be altered, whether inadvertently or otherwise, the Firm reserves the right to retain the original media and to remove from
copies provided to the owner all identification reflecting the involvement of the Firm in their preparation. The Firm also reserves the
right to retain hard copy originals of all project documentation delivered to the client in machine readable form, which original shall be
referred to an shall govern in the event of any inconsistency between the two. The client understands that the automated conversion
of information and data from the system and format used by the Fire to an alternate system or format cannot be accomplished with
the introduction of inexactitude, anomalies, and errors. In the event project documentation provided to the owner in machine
readable form is so converted, the client agrees to assume all risks associated therewith, and to the fullest extent permitted by law, to
hold harmiess and indemnify the Firm from and against all claims, liabilities, losses, damages, and costs, including but not limited to
attorney's fees, arising therefrom or in connection therewith. The client recognizes that changes or modifications to the Firm's
instructs of professional service introduced by anyone other than the Firm can neither predict nor control. Therefore, and in
consideration of the Firm's agreement to deliver its instructs of professional service in machine readable form, the client agrees, to
the fullest extent permitted by law, to hold harmless and indemnify the Firm from and against all claims, liabilities, losses, damages,
and costs, including but not limited to attorney's fees, arising our of or in any way connected with the modification, misinterpretation,
misuse, or reuse by others of the machine readable information and data provided by the Firm under this agreement. The foregoing
indemnification applies, without limitation, to any use of the project documentation on other projects, for additions to this project, or for
campletion of this project by others, excepting only such use as may be authorized, in writing, by the Firm.

Applicable Laws:

Unless otherwise specified, this agreement shall be governed by the laws of the State of California.

Project With Alternations or Remodel:

Inasmuch as the remodeling and/or rehabilitation of an exiting building requires that certain assumptions be made regarding existing
conditions, and because some of these assumptions may not be verifiable without expending additional sums of money, or
destroying otherwise adequate or serviceable portions of the building, the owner agrees that, except for negligence on the part of the
design professional, the owner will hoid harmless and indemnify the design professional from and against any and all claims,

damages, awards, and costs of defense arising out of the professional services provided under this agreement.

Submittal Review:

The submittal review process is to assist the client to accept specific materials. Substitutions made after bid date may be subjected
to additional charges as determined the Firm at hourly rate of $85.00 with minimum 2 hours.

The Intended Valid Time Period for this Proposal:

This proposal is valid for 30 days from the date submitted. All work are based on current edition of applicable codes and regulation.
Any revision made after 60 days of drawing completion will be subjected to extra charge. :

——-End----
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ROBERT BORO
(LR N NN

ANDSCAPE ARCHITECT

January 10, 2018

Ryan Liggett
Project Manager
Fresno Chaffee Zoo
894 West Belmont
Fresno, CA 93728

Project: Fresno Chaffee Zoo

Infrastructure Improvements

Site and Landscape Improvements
Subject: Fee Proposal
Dear Ryan,

In response to your request for proposal to provide Landscape Architectural services for the
Chaffee Zoo Infrastructure Improvements project please consider the following:

PROPOSED SCOPE OF WORK

Based upon our understanding of the scope of work, services will include design of site paving
and site elements, planting layout, irrigation engineering, landscape construction documents, cost
estimating, bidding services and construction observation.

1. DESIGN DEVELOPMENT

Attend site review meetings with Owner and make recommendations for landscape spaces and
site development presenting a maintenance friendly design. Provide conceptual sketches to
Owner representing proposed site layout and landscape design. Revise design development
drawings based upon Owner's comments and submit to Owner for final review. Develop
preliminary estimate of landscape construction cost.

2. CONSTRUCTION DOCUMENTS

Prepare CAD drawing of site improvement base file. Develop site paving plan and paving specific
site details, irrigation and planting plans based upoen final approved design decisions. Prepare
specifications in Owner’s format for inclusion in project manual. Revise drawings as required for
approval from District prior to bidding. Develop estimate of probable landscape construction cost.

3. BIDDING

Assist Owner in responding to Contractor questions. Issue Addenda as required to clarify
construction documents.

Telephone P.O. Box 4734 C-1811 Member. American Society
559.266.4367 Fresno. California 93744 r_boro@comecast.net of Landscape Architects
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Ryan Liggett

Project Manager

Fresno Chaffee Zoo
Infrastructure Improvements
January 10, 2018

Fee Proposal — Page 2

4. CONSTRUCTION OBSERVATION

Review submittals. Respond to Contractor requests for information. Issue proposal requests for
landscape changes as needed. Provide visits to site for observation during landscape installation.
Prepare landscape punch list.

5. RECORD DRAWINGS

Review Contractor's As-built drawings for completeness. Transfer amended information to
construction drawings and submit CADD files and hard copy to Owner.

QUALIFICATIONS AND EXCLUSIONS

1. Landscape Owner will participate in site lighting design for landscape and site lighting. No
landscape lighting construction documents will be provided.

2. Landscape Owner will participate in site design to help develop a sustainable and
maintainable landscape.

3. All of the preceding tasks will be accomplished within a project development schedule as
determined by the Owner. Base and survey information in the form of CADD files shall be
provided by the Owner, As-built drawings shall be provided by the Owner.

PROPOSED FEE

FIXED FEE........iiieeteeeeeeeeeeeoeeeeoeeeoeeeoeeoeooeooeoeoeo $ 8,000.00

Thank you for considering us for this project.

Sincerely,

ROBERT BORO LANDSCAPE OWNER

Richard J. Vaillancour
Landscape Owner
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Ryan Liggett
Project Management and Consulting

6555 N. Kl Capitan, Fresno, CA 93722
(559) 360-0107; ranbisectirearthlink.ne

December 27, 2017

Scott Barton

Lixecutive Director, Fresno Chaffee Zoo
894 West Belmont Avenue,

liresno, CA 93728

Dear Scott,
In regards to the upcoming Fresno Chaffee Zoo Infrastructure Project, 1 have reviewed the scope of

the project and 1 proposc that the Project Management estimated hours for the Design phase are
180.

At $115.00 per hour, the estimated Project Management fees are $20,700. Please add this amount
into the Design project budget.

I'look forward to working with you and please let me know if vou have any questions or need any
additonal information.

Ryan Liggett

Sincerely,




Fresno's Chaffee Zoo Corporation

Utilities Project - Design

Utilities Cost

Civil Engineering Proposal $  29,900.00
Electrical Engineering Proposal S 49,900.00
Landscape Architectural Services S 8,000.00
Project Management Fees $  20,700.00
Contingency (10%) S 10,850.00
[TOTAL $  119,350.00 |

Agenda Item 12 p¢tachment E
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ENTRANCE

TROPICAL
RAINFOREST

ANIMALS

ADDAX (R5)

AGAMA ROCK (P4)

ALLIGATOR, AMERICAN (110)
ANTEATER, GIANT (J4)
ARMADILLO, SIX BANDED (H12)
AUSTRAILIAN AVIARY (D8)
CAPYBARA' (J4)

CAT, BLACK-FOOTED (19)
CHEETAH (N5)

COATI (K4)

COLOBUS, BLACK AND WHITE (/5)

EDUCATIONAL
BUILDING

CRANE, CROWNED (Q6)
DUIKER, BLUE (P10)

EAGLE, BATALEUR (08)
ELEPHANT, AFRICAN (V7)
ELEPHANT, ASIAN (F9)
FLAMINGO, CARRIBEAN (M7)
FOX, FENNEC (J5)
FROGMOUTH, TAWNY (M7)
GAZELLE, SPEKE'S (R5)
GIRAFFE, RETICULATED (R4)
GUENON, LESSER SPOT NOSE (15)

JUNGLE
BUNGALOW

HARBOR SEAL (F4)
IMPALA (Q5)
KANGAROQO, RED (M11)
KOMODO DRAGON (C5)
KOOKABURRA, LAUGHING (D8)
KUDU, GREATER (S5)
LEMUR, RED RUFFED (14)
LEMUR, RING-TAILED (J5)
LION (Q8)

MEERKAT (P8)
ORANGUTAN (H7)

EVENT
GARDEN

Al I{!('AN%
ADVENTURL

OTTER, $POT NECKED (K6)
PECCARY, CHACOAN(L11)
RHEA, GREATER (C6)
RHINOCEROS, WHITE (S5)
RHINOCEROS HORNBILL (O8)
SCREAMER, CRESTED (M6)
SEA LION (F4)

SERVAL (I5)

SIAMANG (H7)

SLOTH, LINNE'S TWO-TOED (G11)
SLOTH BEAR (K5)

*Attachinent F

EXHIBITS AND ATTRACTIONS

AFRICAN ADVENTURE (L6)
DINO DIG (L5)

EDUCATIONAL BUILDING (J1)
GIRAFFE FEEDING STATION (S5)
JUNGLE BUNGALOW (K4)

RAINFOREST LAWN (K10) -
SEA LION COVE (F5)
STINGRAY BAY (M7)
~VALLEY FARM (110)
WINGED WONDERS BIRD SHOW (K3)

GIRAFEE

SEEDING FTATION

LEGEND
i @ B O B B
Family  Restroom  Gift Shop Safari Drinking ATM WiFi
Restroom Cafe Fountain

SOUTH AMERICAN RAINFOREST (G11)
REPTILE HOUSE (C5)

SPRINGBOK (S5)

STORK, ABDIMS (S5)

STORK, YELLOW BILLED (R6)
TAPIR, MALAYAN (G10)

TIGER, MALAYAN (H7)

TORTOISE, AFRICAN PANCAKE (P4)
TORTOISE, ASIAN BROWN (P10)
TORTOISE, SPUR THIGHED (09)
TORTOISE, GALAPAGOS (C6)

TORTOISE, RADIATED (J4)
TORTOISE, LEOPARD (J4)
TOUCAN, KEELBILLED (H11)
WARTHOG (L10)
WILDEBEEST (S5)

WOLF, RED (A5)

ZEBRA, PLAINS (V5)

+

First Aid/
Security
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894 Wes! Belmont Avenue

FRESNO’S CHAFFEE ZOO CORPORATION
Agenda for the Finance Committee Meeting of the Board of Directors
Wednesday, December 20, 2017 at 4:00 pm
Fresno Chaffee Zoo Education Building

C%ZMCW ation Xmm

Fresno, California 93728

Call to order 4:00 pm

Roll Call: Directors Saladino, Dougherty, Rainwater, Valentino, Dr. Chen, CEO-Barton, CFO-
Treatch

Review, Discuss and Consider minutes from the November 15, 2017 meeting.
Chair Report.
Review, Discuss and Consider Investment Policy Statement.
Review, Discuss and Consider 2017 November Financial Statement.
Review, Discuss, and Consider 2018 Budget Submission Timeline.
Review, Discuss, and Consider Wilderness Falls Contingency List.
Review, Discuss, and Consider 2018 Finance Committee Meeting Dates.
. Old Business

A) Legal Counsel Role & Responsibilities (Board Agenda ltem)
B)

Legal Counsel Fees

C) City App — Potential Zoo Partnership

. New Business

. Public Comment.
This time is set-aside for the public to comment on any item within the jurisdiction

of the Board, but not appearing on the agenda. ltems presented under public comment
may not be discussed or acted upon by the Board at this time. For items appearing on
the agenda, the public is invited to comment at the time the item is called for
consideration by the Board. Any person addressing the Board under public comment will
be limited to a 3-minute presentation to insure that all interested parties have an
opportunity to speak. Please state your name.

. Finance Committee questions and comments.

. Adjournment.

Updated: 12/14/2017 jr
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FRESNO’S CHAFFEE ZOO CORPORATION
Agenda for the Meeting of the Board of Directors

Wednesday, December 20, 2017 5:30 pm
Fresno Chaffee Zoo Education Building - Fresno, CA

Call to order — 5:30 p.m.:
Roll Call:

Review, Discuss and Consider November 15, 2017 Minutes:
Chair Report:

CEO Report:

LA A S R A o

Review, Discuss and Consider Standing and Ad Hoc Committee Reports and/or Action items:

a. Audit

b. Bylaws

¢. Nominating
d. Finance

e. 401k

7. Review, Discuss and Consider 401k Trustees Appointment:

8. Review, Discuss and Consider Storyland/Playland Proposal and Board Appointment:
9. Review, Discuss and Consider November 2017 Financial Report:

10. Review, Discuss and Consider 2018 Ticket Price Increase Proposal:

. Review, Discuss and Consider 2018 Budget:

. Review, Discuss and Consider Wilderness Falls Contingency Report:

. Review, Discuss and Consider 2018 Board Meeting Dates:
. New Business:

. Old Business:

. Public Comment:
This time is set-aside for the public to comment on any item within the jurisdiction

of the Board, but not appearing on the agenda. ltems presented under public comment may

not be discussed or acted upon by the Board at this time. For items appearing on the agenda,

the public is invited to comment at the time the item is called for consideration by the Board.

Any person addressing the Board under public comment will be limited to a 3-minute presentation
to insure that all interested parties have an opportunity to speak. Please state your name.

17. Closed Session: CONFERENCE WITH REAL PROPERTY NEGOTIATORS:
Property: 705 W. Belmont, Fresno, CA
ZooCorp Negotiators: John Valentino, Tom Richards, Dirk Poeschel
Negotiating Party: Mohamed Nassr Trustee Abdula Nabeel Ali
Under negotiation: Price and terms of payment

Updated: 12/14/2017 jr
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394 West Belmont Avenue Fresno, California 93728

PUBLIC EMPLOYMENT:
District Counsel

18. Board questions and comments:

19. Adjournment:

Updated: 12/14/2017 jr
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894 West Belmont Avenue Fresno, California 93728

FRESNO’S CHAFFEE ZOO CORPORATION
Agenda for the Meeting of the Board of Directors
Thursday, January 18, 2018 5:30 pm
Fresno Chaffee Zoo Education Building - Fresno, CA
Call to order — 5:30 p.m.:
Roll Call:
Review, Discuss and Consider December 20, 2017 Minutes:
CEO Report:

Review, Discuss and Consider Board Officer Nominations:
Review, Discuss and Consider FCZC Committees:
a. Committee Membership/Appointment
b. Committee Configuration
Review, Discuss and Consider 401k Committee Discussion:
Review, Discuss and Consider December 2017 Financial Report:
Review, Discuss and Consider Revised Zoo Investment Policy Statement:
. Review, Discuss and Consider Playland/Storyland Agreement:
. Review, Discuss and Consider Utilities Project Design Request:

. Review, Discuss and Consider Wilderness Falls Contingency Report:

. Review, Discuss and Consider 2018 Board Meeting Dates:

. New Business:
. Old Business:

. Public Comment:

This time is set-aside for the public to comment on any item within the jurisdiction

of the Board, but not appearing on the agenda. ltems presented under public comment may

not be discussed or acted upon by the Board at this time. For items appearing on the agenda,

the public is invited to comment at the time the item is called for consideration by the Board.

Any person addressing the Board under public comment will be limited to a 3-minute presentation
to insure that all interested parties have an opportunity to speak. Please state your name.

. Board questions and comments:

. Adjournment:

Updated: 1/10/2018 jr




FRESNO CHAFFEE

Contact: For Immediate Release
Ciara Castellanoz December 12, 2017
Marketing Manager

559-498-5936 (office)
559-303-9286 (cell)
CCastellanoz(@fresnochaffeezoo.ore

AFRICAN ELEPHANT EUTHANIZED DESPITE CUTTING-EDGE TREATMENTS

Fresno, CA — Officials at Fresno Chaffee Zoo are deeply saddened to announce the death of 30-year-old female
African elephant, Amy.

Despite over two years of advanced medical treatments, Amy was humanely euthanized on December 11, 2017
due to a rapid decline in health which originated from a ligament tear in her right elbow.

“Amy’s ligament tear led to her development of severe arthritis,” said Dr. Shannon Nodolf, chief veterinary
officer at Fresno Chaffee Zoo. “Amy’s inability to use her leg due to this injury greatly impacted her mobility
and well-being by leading to the progressive, painful degeneration of her other joints. Although she had been
under active veterinary care, we reached a point where we were unable to stop the progression of her decline
and were no longer able to manage her pain.”

Amy came to Fresno Chaffee Zoo in May 20135, along with her daughter, Betts, from Riddle’s Elephant &
Wildlife Sanctuary in Quitman, Arkansas. The exact cause of Amy’s ligament tear is unknown.

“Unfortunately, we won’t be able to identify the exact cause of her torn ligament,” Nodolf said. “A few months
after Amy’s arrival in Fresno, the animal care team discovered that she was reluctant to bend her right elbow.

Ever since then, we have been working persistently to improve her mobility and make her as comfortable as
possible.”

In an attempt to improve Amy’s condition, the Zoo’s veterinary team consulted with experts from around the
country, including the entire collective of the American Association of Zoological Veterinarians, UC Davis
School of Veterinary Medicine, Colorado State University School of Veterinary Medicine, National Zoo, San
Diego Zoo Global and many more.

Treatments performed on Amy included nearly a dozen different medications for pain and inflammation,
physical therapy, hydrotherapy, class IV laser therapy, kinesio tape therapy, IRAP (Interleukin 1 Receptor
Antagonist Protein) treatments, and even stem cell therapy.

“We used state-of-the-art intra-articular stem cell therapy on Amy,” Nodolf said. “This is the first time that this

type of therapy has ever been attempted in elephants. We are devastated that these cutting-edge treatments were
unsuccessful and that the outcome is not what we had hoped for. However, the Zoo veterinary and elephant care
teams feel confident that we exhausted every option.”



Zoo veterinary and animal care teams are working with pathologists to conduct a necropsy on Amy. Tissue
samples and other parts of her remains will be analyzed for scientific study. These findings will allow Amy’s
veterinary and animal care teams to learn more about her health and help other elephants in the future.

Fresno Chaffee Zoo is currently home to two African elephants. The following statement was prepared by
Amy’s team of dedicated zookeepers:

“Amy was an extraordinary animal in every way. She was a very strong-willed elephant and taught us that when
you invest the time and patience to build a relationship, it’s always worth it. Through her life, she brought joy to
so many people, and we were lucky enough to share in that joy for her final years. The elephant house will feel
very empty without her big personality in it.”

"Fresno Chaffee Zoo inspires wonder of our natural world, provides an engaging learning environment, and creates a passion for
conservation.”

#H#H



