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FRESNO COUNTY ZOO AUTHORITY
MEETING
9:00 AM, Wednesday, October 29, 2014
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(5659) 457-0681
AGENDA

1. Callto Order

2. Public Comments
This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited
from taking any action on matters that are not on the Agenda. Members of the public are limited
to three minutes to speak during Public Comments as well as for each item on the agenda. In
order to accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation, if any.

3. Consent Agenda
These matters are routine in nature and are usually approved by a single vote. Prior to action by
the Board, the public will be given the opportunity to remove any item from the Consent Calendar.
Items removed from the Consent Calendar may be heard immediately following approval of the
Consent Calendar.
a. Review and approve minutes of August 27, 2014

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $47,004.67 for August and September 2014

c. Receive Treasurer's Reports for August 2014, the Quarter ended September 30, 2014
4. Receive Fresno Chaffee Zoo Director’'s Report
5. Receive Fresno’s Chaffee Zoo Corporation Finance Director’s report
6. Receive update on Fresno’s Chaffee Zoo Corporation 2014 Capital budget

7. Receive first draft of Fiscal Year 2013-14 annual report and provide direction to staff
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8. Receive staff reports

9. Discuss Board legal representation and if deemed necessary, approve authorizing Chairman to
enter into contract for legal services

10. Board meeting calendar
a. Confirm next meeting date(s), or adopt revised 2014 calendar of meeting dates
Adopted meeting dates include: November 26, 2014
December 31, 2014
b. Adopt 2015 calendar of meeting dates

11. Chair's comments
12. Board Member comments

13. Adjourn

All supporting documentation is available for public review in the office of the Fresno County
Zoo Authority, 2220 Tulare Street, 6" Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-
4305, email zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.

Requests for disability-related modification or accommodation needed in order to participate in
the meeting must be made to the Zoo Authority Coordinator no later than 9:00 a.m. on the day
prior to the meeting.
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FRESNO COUNTY 20O AUTHORITY
MEETING
9:00 AM, Wednesday, August 27, 2014
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(659) 457-0681
ACTION SUMMARY MINUTES

1. Call to Order

CHAIRMAN HERZOG CALLED THE MEETING TO ORDER AT 9:02 AM. A QUORUM OF FIVE
MEMBERS: JOHN GRAY, GERALD LYLES, KENT STRATFORD, PAUL TOSTE, AND THE
CHAIRMAN WERE PRESENT. MEMBERS OLIVER BAINES AND RALPH WATERHOUSE WERE
ABSENT.

2. Public Comments
This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited
from taking any action on matters that are not on the Agenda. Members of the public are limited
to three minutes to speak during Public Comments as well as for each item on the agenda. In
order to accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation, if any.

PUBLIC COMMENTS WERE RECEIVED FROM ATTORNEY RICHARD HARRIMAN AND CITIZEN
JOAN LEROUX.

MR. HARRIMAN OFFERED AN APOLOGY FOR HIS ERROR IN STATING AT THE JUNE 25, 2014
ZOO AUTHORITY MEETING THAT MEMBER LYLES WAS ON THE MEASURE Z CAMPAIGN
COMMITTEE.

9:05 MEMBER OLIVER BAINES ARRIVED.

3. Consent Agenda
These matters are routine in nature and are usually approved by a single vote. Prior to action by
the Board, the public will be given the opportunity to remove any item from the Consent Calendar.
ltems removed from the Consent Calendar may be heard immediately following approval of the
Consent Calendar.

APPROVED UNANIMOUSLY - PT/JG
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a. Review and approve minutes of two meetings held June 25, 2014

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $20,426.06 for June and July 2014

c. Receive Treasurer's Reports for June 2014, the Quarter ended June 30, 2014 and July 2014

d. Approve and authorize Chairman to sign Amendment 1 to Agreement Regarding Procedures
for Distribution of Tax Revenue to the Chaffee Zoo

4. Receive Fresno Chaffee Zoo Director's Report

RECEIVED -- DIRECTOR SCOTT BARTON STATED ATTENDANCE IS AHEAD OF LAST YEAR,
WORK ON AFRICAN ADVENTURE “IS GOING VERTICAL” AND BOARD MEMBERS ARE
WELCOME TO VISIT THE SITE. THE PROJECTED OPENING DATE IS OCTOBER 2015. DIA DE
LOS NINOS HAD 6,200 VISITORS LAST SUNDAY; SUMMER CAMP BROKE ATTENDANCE
RECORDS; ICE CREAM ZOOFARI SOLD OUT; AND IN SEPTEMBER DINO NIGHT AND THE
ANNUAL SAFARI NIGHT FUNDRAISER WILL BE HELD.

5. Receive Fresno Chaffee Zoo Finance Director’s report

RECEIVED -- FINANCE DIRECTOR BRIAN GOLDMAN REPORTED THAT YEAR-TO-DATE
SURPLUS IS TWICE THE PROJECTED AMOUNT; SELF-GENERATED REVENUE IS 9% OF YTD
BUDGET, PERSONNEL AND OPERATING EXPENSES ARE 10% AND 7% UNDER BUDGET,
RESPECTIVELY; YTD ATTENDANCE IS 10% AHEAD OF BUDGET AND 4% AHEAD OF LAST
YEAR.

COMMENTS WERE RECEIVED FROM MR. HARRIMAN AND MS. LEROUX.

6. Approve Fresno’'s Chaffee Zoo Corporation Fiscal Year 2014 Amended Operations budget
APPROVED UNANIMOUSLY -- PTIJG -- FINANCE DIRECTOR GOLDMAN REVIEWED THE
HANDOUT THAT ILLUSTRATED THE AMENDED BUDGET COMPARED TO THE ORIGINAL
BUDGET, AND THE REMOVAL OF $100,000 IN MEASURE Z RENEWAL DONATIONS AND
EXPENSES OF $425,000. $75,000 IS RESERVED TO REIMBURSE BALLOT COSTS.

7. Approve Fresno's Chaffee Zoo Corporation request to roll over Measure Z Capital funds totaling
$297,657

APPROVED UNANIMOUSLY -- PT/JG -- FINANCE DIRECTOR GOLDMAN EXPLAINED THE

REQUEST TO ROLL OVER FUNDS FIRST APPROVED IN 2012 FOR AFRICAN ADVENTURE

DESIGN, THE EXPLORATION STATION AND TROPICAL TREASURES. DESIGN IS COMPLETE

AND PERMITS ARE IN PROCESS FOR THE EXPLORATION STATION; TROPICAL TREASURES

IS UNDERGOING RENOVATION THAT HAD BEEN DELAYED BY SEA LION COVE.

MEMBER GRAY REQUESTED A DESCRIPTION OF TROPICAL TREASURES. MEMBER TOSTE
ASKED ABOUT ONGOING DESIGN COSTS FOR AFRICAN ADVENTURE; MR. GOLDMAN AND
AFRICAN ADVENTURE CONSTRUCTION MANAGER JON WHELESS EXPLAINED THE STATE
REQUIREMENT FOR AN ARCHITECT ON-SITE DURING CONSTRUCTION. MEMBER TOSTE
ASKED ABOUT THE EXPLORATION STATION, AND FOR FUTURE ROLLOVER REQUESTS TO
INCLUDE A PRESENTATION ON THE PROJECTS. DIRECTOR BARTON WILL PROVIDE A
FULL UPDATE ON THE CAPITAL BUDGET AT THE NEXT MEETING.

PUBLIC COMMENTS WERE RECEIVED FROM MS. LEROUX AND MR. HARRIMAN.
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8. Adopt Resolution concurring with proposed amendment to Fresno’s Chaffee Zoo Corporation’s
Policy on the Procurement of Goods and Services, Including the Bidding & Selection Process for
Construction Projects.

MEMBER TOSTE STATED HE WOULD LIKE TO STRIKE THE WORDS “WISHES TO” AND

SUBSTITUTE THE WORD “CHANGE” TO “CHANGES” IN THE FIRST LINE OF PARAGRAPH 2

ON PAGE 2. MEMBER GRAY POINTED OUT THAT IN PARAGRAPH 3, LINE 2, “EXHIBIT 17

SHOULD BE “EXHIBIT A”.

MEMBER LYLES MADE A MOTION TO ADOPT THE RESOLUTION SUBJECT TO THE
CHANGES MENTIONED; THE MOTION WAS SECONDED BY MEMBER TOSTE AND THE VOTE
WAS UNANIMOUS.

9. Authorize Chair to sign Agreement Regarding Maintenance Of Retention Payments By Zoo
Corporation

COORDINATOR CROSBY INTRODUCED THE ITEM. COUNSEL WILLE SAID THAT THE
AGREEMENT HAD NOT STATED A PROCEDURE FOR THE RELEASE OF THE RETENTION,
BUT TWO CHOICES WERE AVAILABLE: 1.) UPON DOCUMENTATION OF PROJECT
COMPLETION, THE BOARD COULD MEET TO APPROVE THE RELEASE OF THE RETENTION,
OR 2.) RETENTION COULD BE RELEASED UPON THE APPROVAL OF THE FINAL INVOICE
FOR THE PROJECT, AS WAS DONE FOR SEA LION COVE.

MEMBER GRAY STATED HE WOULD LIKE THE BOARD TO HAVE THE FINAL SAY IN
RELEASING THE RETENTION. THE CHAIRMAN CONCURRED AND ASKED THAT THIRD
PARTY CERTIFICATION ALSO BE INCLUDED. MEMBER TOSTE CONSIDERED THE PHRASE
“NOT LATER THAN 10 DAYS” TO NOW BE IMPRACTICAL, CONSIDERING MEMBERS HAD
EXPRESSED A PREFERENCE TO HOLD A MEETING TO APPROVE THE RELEASE OF THE
RETENTION. COUNSEL WILLE SUGGESTED ELIMINATING THE PHRASE AND BEGINNING
THE SENTENCE WITH “PRIOR”, AND THAT THE BOARD WOULD HOLD A MEETING FOR
APPROVAL AS SOON AS PRACTICAL.

MEMBER TOSTE MADE THE MOTION TO AUTHORIZE THE CHAIRMAN TO SIGN THE
AGREEMENT WITH THE CHANGES DISCUSSED, INCLUDING CHANGING THE RETENTION
PERCENTAGE FROM 10% TO 5%. IT WAS SECONDED BY MEMBER GRAY AND APPROVED
UNANIMOUSLY.

COMMENTS WERE RECEIVED FROM MS. LEROUX AND MR. HARRIMAN.

10. Discuss Biennial Conflict of Interest Code Review, the Zoo Authority’s 2012 Code, and Board of
Supervisors’ comments regarding disclosure categories; and,
a. If amendments are not needed, authorize Chair to sign the 2014 Local Agency Biennial
Notice, or
b. If amendments are needed, authorize Chair to sign the 2014 Local Agency Biennial Notice
and provide direction to staff to return with draft revised code for adoption.
APPROVED UNANIMOUSLY -- OB/PT -- AFTER CLARIFICATION FROM COUNSEL WILLE AND
DISCUSSION, MEMBERS DETERMINED TO KEEP CURRENT CONFLICT OF INTEREST
DISCLOSURE CATEGORIES UNCHANGED.
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11. Discuss and provide direction to staff regarding development of policy requiring review of
contracts by Board of Supervisors before approval by Zoo Authority.

AFTER DISCUSSION, THE CONSENSUS OF MEMBERS' COMMENTS WAS THAT NO POLICY

WAS NEEDED.

COMMENTS WERE RECEIVED BY MR. HARRIMAN.

12. Approve transfer of $13,962 within the FY 2013-14 Zoo Authority Administrative Organization
9810 budget from Appropriations for Contingencies to Professional and Specialized Services

TREASURER JEFF BLANKS INTRODUCED THE ITEM.

APPROVED UNANIMOUSLY-- PT/IGL

13. Receive staff reports
a. Zoo Authority-ZooCorp agreement for actual cost of November 2014 election
RECEIVED — COORDINATOR CROSBY REPORTED THAT THE AGREEMENT WAS SIGNED
IN JULY AND HAS BEEN POSTED TO THE ZOO AUTHORITY WEB SITE WITH OTHER
DOCUMENTS RELATED TO THE RENEWAL BALLOT MEASURE.
b. Annual report development
RECEIVED —~ MS. CROSBY ALSO REPORTED THAT THE FINANCIAL DOCUMENTS FOR
THE ANNUAL REPORT HAVE BEEN PREPARED FOR THE AUDIT, WORK ON THE
GRAPHIC DESIGN HAS BEGUN, AND A FIRST DRAFT SHOULD BE AVAILABLE IN
OCTOBER.

14. Confirm next meeting date(s)
Approved meeting dates include: September 24, 2014
October 29, 2014
November 26, 2014
MEMBERS CANCELLED THE SEPTEMBER 24TH MEETING AND WILL HOLD THEIR NEXT
MEETING OCTOBER 29TH
APPROVED -- PTIGL

15. Chair's comments
HELD —~ THE CHAIRMAN THANKED STAFF AND ZOOCORP STAFF FOR THEIR WORK WITH
THE COMPLICATED AGENDA.

16. Board Member comments
COMMENTS WERE RECEIVED FROM MEMBERS LYLES, BAINES AND GRAY.

17. Adjourn
THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, THE CHAIRMAN ADJOURNED
THE MEETING AT 10:33 AM.

All supporting documentation is available for public review in the office of the Fresno County
Zoo Authority, 2220 Tulare Street, 6" Floor, Fresno, 93721, during regular business hours.
For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-
4305, email zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.

Requests for disability-related modification or accommodation needed in order to participate in
the meeting must be made to the Zoo Authority Coordinator no later than 9:00 a.m. on the day
prior to the meeting.




October 29, 2014

TO: Zoo Authority Board
c/o County of Fresno

2220 Tulare St, 6th Floor MS 214

Fresno, CA 83721

Agenda Item 3.b

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses for August and September 2014

invoice Number 0809-Z00-102914

Department / Title Hours Rate Cost Fiscal Year 14-15
Financial Reporting & Audits
Division Chief 3.75 $104.36 $391.35
Supervising Accountant 45 50 $89.40 $4,067.70
Senior Accountant 25.50 $88.57 $2,258.54
Accountant Ii 64.75 $80.30 $5,199.43
Accountant | 21.00 $65.80 $1,381.80
Public Works & Planning
Analyst llI 408.70 $73.01  $29,839.19
County Counsel
Sr. Deputy County Counsel 29.30 $113.00 $3,310.90
Professional Services Total 598.50 $46,448.90 $66,855.36
Postage $106.84
Office Supplies $58.08
Copies 390.85
Office Expense Total $555.77 $575.37
$47,004.67 $67,430.73
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended August 31, 2014

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,149,600.00
Total Proceeds Received: $ 1,148,600.00
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 22,992.00
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,126,608.00
Total Proceed Allocations $ 1,149,600.00

Beginning Cash Balance $ 1,088,210.96
Receipts: - Measure 7 Sales Tax Proceeds 22.992.00
- Other Distributions for Current Services 14.30
Disbursements: - PeopleSoft Charges {127.40)
- Professional Services {30,408.28)
- Postage (38.95)
- Office Expense {1,538:31)
Netincrease/(Decrease) io Cash (9,106.64)

Ending Cash Bal $ 1,078,104.32

Zoo Authori

Trust Fund for FCZC Operat nd Capital Projects 98%

Beginning Cash Balance $ sp171827.72
>> Operations Fund o

_ Beginning Cash Balance ‘ ‘ . 5420708.02

Receipls: - Measure 7 Sales Tax Proceeds ~ 375536.00
Disbursements: = FCZC Operations Claim # 2014-7 (285198.71)
- Wire Fees ; : 10.00

Net Increase/(Decrease) o Cash : . 9032729

Ending Cash Balance - Available for Operations $ 5,511,035.31

_ >> Capital Facilities Project Fund ; ‘ -

Beginning Cash Balance $ 4475091971

Receipts: - Measure 7 Sales Tax Proceeds 751.072.00
Disbursemenits: - BCZC Capital Projects Claim #2014-7C (1,954 028 .59)

Net Increase/(Decrease) to Cash . 1,202,957 59
Ending Cash Balance - Available for Capital Projects 43,547,962.12 |

. Ending Balance Available for Operations and Capital Projects : 5 4905899743

Total Interest Received During the Ménth ~ ~ ; ‘ -

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earmed and were calculated on an annual percentage rate
of 1.293 as of June 30, 2014.

Prepared by the County of Fresno Office of the Auditor-Controller/Treasurer-Tax Collector
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Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Month Ended August 31, 2014

Cash Balance as of 8/31/2014 S 43,547,962
ADDITIONS:
*Estimated Revenues Through December 2014 S 2,918,381

DEDUCTIONS {earmarked projects, paid through claim 2014-8C):

2014 Graphics-2011 33,598
2014 Reptile Plaza-2011 50,000
2014 Entrance/Vault-2011 85,000
2014 Cobra Exhibit-2011 171,829
2014 Water Play Area-2014 4,633
2014 Animal Acquisition-January 2013 20,000
2014 **Utility Design-May 2013 183,235
2014 African Project-December 2013 42,392,187
2014 Komodo Dragon-Not Approved Yet 1,200,000
2013 Reptile House-2010 82,063
2012 Tropical Treasures-January 2012 64,937
2012 Africa Design-March 2012 132,720
2012 Exploration Station-January 2012 100,000
Total Deductions: S (44,520,202)
*E*TOTAL: ) 1,946,141

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

*# per Brian Goldman, Z€ will not utilize $80,000-5100,000 of this utility request

***Conservatively, in December 2014 cash flows will slightly exceed total earmarked
projects; however, this assumes that all amounts within each project are spent, and
that all projects will be completed and paid for at this point. Revenue will continue
under current measure through April 2015, and interest will continue to be
apportioned quarterly

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector

Page 3
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Fresno County Zoo Authority
Operations Fund Cash Flow
For the Month Ended August 31, 2014

Cash Balance as of 8/31/2014 S 5,511,035
ADDITIONS:
*Estimated Revenues Through December 2014 $ 1,385,857

DEDUCTIONS {Remaining budgets, paid through claim 2014-7):

2014 Visitor Services 283,142
2014 Animal 862,447
2014 Maintenance 389,519
2014 Education 409,328
2014 Interest/Bank Charges 250
Total Deductions: S (2,069,686)
TOTAL: S 4,827,206

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

**Zoo Operations will not use all of 2014 budgeted funds

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 4
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Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended August 31, 2014

Cash Balance as of 8/31/14 S 1,079,104
ADDITIONS:
*Estimated Revenues Through December 2014 S 87,624

DEDUCTIONS {Remaining budgets, paid through claim 0405-Z00-062514):

2015 Telephone Charges 500
2015 Memberships 1,000
2015 Office Expense 6,000
2015 Postage 1,500
2015 PeopleSoft Financials Charges 623
2015 Professional Services 212,242
2015 Data Processing Services 3,000
2015 Publications & Legal Notices 1,000
2015 Trans, Travel & Education 5,000
Total Deductions: S (230,865)
TOTAL: S 935,863

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

#**Zoo Authority will not use all of its 2015 budget

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 5



Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis

For the Quarter Ended September 30, 2014

Agenda ltem 3c.2

Tax Proceeds Received:
- Measure Z - Sales T ax Proceeds

Total Proceeds Received:
Tax Proceeds Alloc ated:

- Allocation to Zoo Authority Fund (2%)
- Allocation to Trust Fund for Operations and Capi tal Projects (98%)
Total Proceed Allocations

321372612

$ 3,213,726.12

3,213,726.12

R -

64,274.52
3,149,451.60

or. Operations and apj al rbjécté' . . 98%

Beginning Balanc ¢ for Operations and C apital Projec s

Zoo Authority Fund >> Administrative Fund 2%

Beginning Balance $ 1,070,336.67

Receipts: - Measure Z Sales Tax Proceeds 64,274.52
-~ Interest Received 341272

- Other Distributions for Current Services 14,30
Disbursements: - Professional Services (30,408.28)
- Postage {38.95)

- Office Expenses {1,538.31)

- PeopleSoft Charges {253.98)

- Appreciation Plaques -
Net Increase/(Decrease) to Cash 35462.02
Adminstrative Fund 1,105,798.69

$ 5160430106

>> Operations Fund

Beginning Cas h Balance 5.415.003.34
Receipts: - Measure Z Sales Tax Proceeds 1,049,817.20
- Interest Recelved 1772885
= 'Correction to Peoples oft Charges
Disbursements: - FCZC Operations C laim # 2014-7 (28519871
+ FCZC Operations Claim # 2014-8 {248 646.50)
= FCZC Operations C laim # 2014-6 (280,216.28)
- Wire Fees (50.00)
Net Increasel{Decrease) to Cash 25343436

Ending Cash B alance - Available for Operations

$  5668437.70

>> Capital Facilities Project Fund
Beginning Balance

$ 46,189297.72

Receipts: -‘Measure Z Bales Tax Proceeds
< Interest Received ‘
Disbursements: - FCZC Capital Projects Claim #2014-4C
=~ FCZC Capital Projects Claim #2014-6C
~FCZC Capital Projects Claim #2014-7C
- FCZC Capital Projects Claim #2014-9C
- FCZC Capital Projects Claim #2014-8C

Net Increase/{(Decrease) to Cash

3.005.634.40
15240349
(375575.02)
(1,657,155.78)
1.954,029.59)
(3.775,208.44)
(235,304 33)
(5.745238.27)

Ending Cash B alance - Available for Capital Projects

40,444,059.45

Ending Balahce Available for Dperations and Capital Pr ojects

$  46,1124987.15 |

173,544.86

L Total tnktkerest Received During the Quarter
By Staff Date
Accepted Date

* Interest receipts are recorded in the m onth received rather than in the m onth earned and w ere calculated on an annual percentage rate

of 1.293 as of June 30, 2014.

Prepared by the County of Fresno, Office of the Auditor-Controfler/Treasurer-Tax Collector
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended September 30, 2014

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,199,226.12
Total Proceeds Received: $ 1,199,226.12
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 23,984.52
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,175,241.60
Total Proceed Allocations $ 1,199,226.12

-

nistrative F
Beginning Cash Balance $ 1,079,104.32
Receipts: - Measure Z Sales Tax Proceeds 23,984.52
-‘inferest Received 2,756.89
Disbursements: - PeopleSoft Charges (47.04)
Net Increase/(Decrease) to Cash 26,694.37
Ending Cash Bal Zoo Authori i i

1,105,798.69

( ns and Capital Projects ‘ .
. Beginning Cash Balance o $ 49.058,997.43

_>> Operations Fund ; ; -

‘ ~ Beginning Cash Balance . 5,511,035.31

Receipts: - Measure Z Sales Tax Proceeds 391,747.20

‘ - Interest Received 14,32169
Disbursements: - FCZC Operations Claim # 2014-8 ; (248,646.50)
: ~ - Wire Fees (20.00)

Net increase/{Decrease) to Cash 157.402.39

Ending Cash Balance - Available for Operations $ 5,668,437.70

>> Capital Facilities Project Fund

~ Beginning Cash Balance $  43,547.982.12

Receipts: - Measure 7 Sales Tax Proceeds 783,494.40

- Interest Received 123,115.70

Disbursements: - FCZC Capital Projects Claim #2014-9C ‘ (3,775,208 44)

~ - FCZC Capital Projects Claim #2014-8C (235,304 .33)

Net Increase/{Decrease) to Cash (3,103,902.67)

Ending Cash Balance - Available for Capital Projects 40,444,058.45

Ending Balance Available for Operations and Capital Projecis - $ 48,112,49715

Total Interest Received During the Month - 14019428

By Staff Date
Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate
of 1.293 as of June 30, 2014.

Frepared by the County of Fresno Office of the Auditor-Controller/Treasurer-Tax Collector
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Agenda ltem 3c.2

Fresno County Zoo Authority
Receipt of Interest
Unaudited Cash Basis
For the Quarter Ended
September 30, 2014

Summary of Quarter One Interest Receipts

1st Alloc. 2nd Alloc Interest
Fund Subclass Description July Sept Received
4845 10000 Zoo Authority $ 65583 $ 2,75689 $ 341272
4850 10000 FCZC - Operations 3,406.98 14,321.69 $§ 17,728.65
4850 42700 FCZC-CP 29,287.79 123,115.70 $ 152,403.49
Total $ 33,350.58 §$140,194.28 § 173,544.86

Prepared by the County of Fresno, Office of the Auditor-Confroller/Treasurer-Tax Collector

Page 4



Agenda ltem 3c¢.2

Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Quarter Ended September 30, 2014

Cash Balance as of 9/30/2014 S 40,444,059
ADDITIONS:
*Estimated Revenues Through December 2014 S 2,135,608

DEDUCTIONS {earmarked projects, paid through claim 2014-9C):

2014 Graphics-2011 33,598
2014 Reptile Plaza-2011 50,000
2014 Entrance/Vault-2011 85,000
2014 Cobra Exhibit-2011 171,829
2014 Water Play Area-2014 4633
2014 Animal Acquisition-January 2013 20,000
2014 **Utility Design-May 2013 173,895
2014 African Project-December 2013 38,528,367
2014 Komodo Dragon-Not Approved Yet 1,200,000
2013 Reptile House-2010 82,063
2012 Tropical Treasures-January 2012 64,937
2012 Africa Design-March 2012 -
2012 Exploration Station-January 2012 100,000
Total Deductions: S (40,514,322)
**¥*TOTAL: S 2,065,346

*Note: For jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

** Per Brian Goldman, Z€ will not utilize $80,000-5100,000 of this utility request

***Conservatively, in December 2014 cash flows will slightly exceed total earmarked
projects; however, this assumes that all amounts within each project are spent, and
that all projects will be completed and paid for at this point. Revenue will continue
under current measure through April 2015, and interest will continue to be
apportioned quarterly

Prepared by the County of Fresno, Office of the Auditor-Controlfer/Treasurer-Tax Collector Page 5



Agenda ltem 3c.2

Fresno County Zoo Authority
Operations Fund Cash Flow
For the Quarter Ended September 30, 2014

Cash Balance as of 9/30/2014 S 5,668,438
ADDITIONS:
*Estimated Revenues Through December 2014 $ 1,012,805

DEDUCTIONS (Remaining budgets, paid through claim 2014-8):

2014 Visitor Services 242,419
2014 Animal 739,919
2014 Maintenance 349,750
2014 Education 363,711
2014 interest/Bank Charges 220
Total Deductions: S (1,821,019)
TOTAL: S 4,860,224

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

**Z00 Operations will not use all of 2014 budgeted funds

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 6



Agenda ltem 3c.2

Fresno County Zoo Authority
Administration Fund Cash Flow
For the Quarter Ended September 30, 2014

Cash Balance as of 9/306/14 S 1,105,798
ADDITIONS:
*Estimated Revenues Through December 2014 s 64,090

DEDUCTIONS (Remaining budgets, paid through claim 0405-200-062514):

2015 Telephone Charges 500
2015 Memberships 1,000
2015 Office Expense 6,000
2015 Postage 1,500
2015 PeopleSoit Financials Charges 576
2015 Professional Services 212,242
2015 Data Processing Services 3,000
2015 Publications & Legal Notices 1,000
2015 Trans, Travel & Education 5,000
Total Deductions: S (230,818)
TOTAL: S 939,071

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

**Zoo Authority will not use all of its 2015 budget

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 7
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Year-to-Date

Income Statement
August 31, 2014

Fresno's Chaffee Zoo Corporation
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FY13
Audited

Variance

97301 g@

Year-to-Date
Actual

Amended
Budget

Variance

Income Statement

at September 30, 2014

Current Month
9/30/1

Fresno's Chaffee Zoo Corporation
Amended  Actual

Budget

FY14
Budget

OPERATING EXPENSES
Pearsonnel Expenses

EXPENSES
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AGENDA ITEM 6

DATE: October 29, 2014
TO: Fresno County Zoo Authority Board
FROM: Catherine Crosby, Board Coordinator

SUBJECT: 2014 Measure Z Capital Budget Update

RECOMMENDED ACTION:
Receive update on Fresno’s Chaffee Zoo Corporation Capital Projects budget

DISCUSSION:

At your August 27, 2014 meeting, Fresno’s Chaffee Zoo Corporation (ZooCorp) requested and your
Board unanimously approved rolling over unspent Measure Z Capital Funds (Attachment A) from the
original 2012 funding request (Attachment B )for African Adventure Design, the Exploration Station,
and the Tropical Treasures exhibit.

ZooCorp Finance Director Goldman reported that Tropical Treasures was undergoing renovation that
had been delayed by Sea Lion Cove, and that design was complete and permits in process for the
Exploration Station. During discussion, members expressed an interest in the status of the projects,
and requested a presentation on them when future roll-over requests are made. Zoo Director Scott
Barton stated he would provide a full update on the Capital budget at your next meeting.

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MoTION SECOND UNANIMOUS
HERZOG LYLES GRAY STRATFORD SWEARENGIN TOSTE WATERHOUSE




Agenda ltem 6
Attachment A

AGENDA ITEM 7

August 27, 2014
TG Fresno County Zoo Authority Board

FROM: Brian Goldman, Chief Financial Officer
Fresno’s Chaffee Zoo Corporation

SUBJECT: 2014 Measure Z Capital Request

RECOMMENDED ACTION:
Approve Fresno’s Chaffee Zoo Corporation request to roll over Measure Z Capital funds totaling
$297,657

ALTERNATIVE ACTIONS:
The Zoo Authority Board can choose not to roll over the funds, which would result in the remaining
budgets for the 3 projects listed being eliminated.

FISCAL IMPACT:
The request will increase the 2014 Measure Z Capital Budget of $46,648,035 by $297,657 to
$46,945,692.

DISCUSSION:

The Fresno’s Chaffee Zoo Corporation (ZooCorp) requested Measure Z Capital Funds in 2012 for
Africa Design, Exploration Station, and Tropical Treasures. As per the Zoo Authority’s Procedures for
Approving and Administering Measure Z Funds', unspent funds lapse after two years, and require the
approval of your Board for re-appropriation. The ZooCorp is requesting approval to roll over Measure
Z Capital funds totaling $297,657 so the Zoo can continue moving forward with these projects. The
funds were expended as follows.

Budget 2012 2013 2014 Funds Remaining
Africa Design $4,081,091 $32,257 $2,993,117 $922,997 $132,720
Exploration Station $100,000 - - - $100,000
Tropical Treasures $100,000 - $10,596 $24,467 $64.937

These projects are in various stages of completion: Africa Design is nearing completion; Exploration
Station is still in the planning stage, but is expected to be built in the first three weeks of November;
and Tropical Treasures is under construction, with work expected to be completed by mid-November.

'Procedures for Approving and Administering Measure Z Funds, Appendix B, HL.A.2

BOARD ACTION: DATE __AUGUST 27., 201 APPROVED AS RECOMMENDED OTHER

MEMBERS REQUESTED THAT FUTURE ROLL-OVER REQUESTS INCLUDE A PRESENTATION ON THE PROJECTS.
ZOO DIRECTOR BARTON WILL PROVIDE A FULL UPDATE ON THE CAPITAL BUDGET AT THE NEXT MEETING.

MoTION:_TOSTE SECOND: GRAY  UNANIMOUS X
HERrRzOG LYLES GRAY STRATFORD SWEARENGIN TosTE WATERHOUSE




Agenda ltem 6

Attachment B
Fresno Chaffee Zoo €894 West Belmont Avenue®Fresno, California83728
Phone (559) 498-5910 e Fax (559) 264-9226
DATE: January 25, 2012 Agenda Item 8
TO: Fresno County Zoo Authority Board
FROM: Brian Goldman, Chief Financial Officer

Fresno’s Chaffee Zoo Corporation

SUBJECT: 2012 Measure Z Capital Request

RECOMMENDED ACTION:

Approve Fresno’s Chaffee Zoo Corporation 2012 Measure Z Capital Budget of $595,120 for
renovations to existing exhibits, a digital x-ray system, animal acquisition and transportation,
and bank fee reimbursement of 12 Capital claims.

DISCUSSION:
The following are short descriptions of each of the capital items in the 2012 budget.

Otters $ 200,000

When the sea lions move to the new Sea Lion Cove we'd like to renovate their old exhibit and
bring spotted-necked otters to the zoo. This would be the first time otters have been on long-
term exhibit (we had them for a brief period in the 1950’s), and otters are typically one of the
favorite exhibits in a zoo. The renovation involves removing substantial amounts of concrete
and replacing with grass and other natural materials, adding a stream and other landscaping,
resurfacing the public viewing area, and adding escape barriers.

Concrete work (removal and patching): $ 40,000
Landscaping (stream, artificial log slide, etc): $ 100,000
New animal containment changes: $ 10,000
Resurfacing public viewing area: $ 20,000
Interpretive Graphics (Design and Fabrication): $ 10,000

Contingency $ 20,000



Digital X-Ray System $ 125,000

Dr. Wright has discussed this equipment with Dr. Toste and Dr. Gray.

Exploration Station $ 100,000

The interpretive area is operated by our docent volunteers and provides a hands-on experience
for families. The old tent sat on the site of Sea Lion Cove, and the new area will be far improved
and located near the Small Wonders petting area. See Attachment A for project estimate.

Tropical Treasures improvements $ 64,000

Replacement of 20 fiberglass panels with transiucent glass will allow better light for plant growth
and animals.

Glass panels (20 @ $ 2000 ea) : $ 40,000
Fog system $ 4,000
Additional artificial vines and trees $ 15,000
Additional tropical trees and plants $ 3,000
Contingency $ 2,000

REFERENCE MATERIAL:

See Agenda ltem 7 Attachment A - 2012 Budget presentation, and Attachment A - Exploration
Station estimate.
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Chaffee Zoo T
TTP Project No.: A 11-8484,00 % t % E’“
October 25, 2011
ESTIMATE OF PROBABLE CONSTRUCTION COSTS
BUILDING CONSTRUCTION
Cost Quantity Unit
Archileciural
Al Concrete Slab, colored and sealed 8 384 SF $3,072.00
A2 |Concrele Foolings 500 8 CY $4 .000.00
A2 |Concrete Bhear Wall Foundation 500 6 1% 4 $3,000.00
A3 |Wood Columns 300 8 EA $2.400.00
A4 {Roof Structure & Fascia 10 800 SF $5,000.00
AB  |T&G or Plywood Roofing Deck 5 600 8F $3,000.00
AB Metal Roofing or waterprooi/drainage layer 12 600 SF $7,200.00
A7 Exierior Wall w/ Wood Siding & Shear Wall 12 450 8F $5,400.00
AB Exierior Wood Slals 10 200 8F $2.000.00
A8 Wood Stain exterior & Inlerior walls & Ceiling 2 1500 SF $3,000.00
A10  |Wood full height cabinets 250 16 LF $4,000.00
A1l |Wood base cabinels & counlers 180 20 LF $3,6800.00
A12  |Movable Tables 200 6 SF $1,200.00
A13  |Tack Boards & While Boards 8' 200 2 SF $400.00
Al4  |Green Roof soil and planis 10 800 SF $6,000.00
Mechanical & Plumbing
M1 |Green Roof Irrigation System 12 800 EA $7,200.00
M2 {Sink/DF 500 1 EA $500.00
M3 |Ceiling Fans 500 4 EA $1,000.00
Electrical
E1 New Lighting & Switching 400 § EA $3,200.00
E2 New Circuit and Panel 2000 1 EA $2,000.00
E3  |Power & Dala Qutlets and wiring 200 4 EA $800.00
AUDITORIUM SUB TOTAL:| $68,972.00
SITE WORK
Civil
9] Clear shrubs and prep site 2 1200 SF $2,400.00
C2 _ |Building Pad Prep 4 400 8F $1,600.00
G3 __ |Demo existing concrete and asphalt 3 300 8F $900.00
C4  INew Conc Walk <] 300 SF $1,800.00
Architectural:
A1 3] 0 EA $0.00
___|Mechanical;
M.1  iSilewater 1500 1 EA $1,500.00
M.2  |Site Sewer 1500 1 EA $1,500.00
E.1 |Site Electrical 1500 1 EA $1,500.00
E.2  |[Site Data 1500 4 LF $1,500.00
SITE WORK SUB TOTAL:] $12,700.00
CONSTRUCTION TOTAL: $81,672.00
Contractor Profit & OH 15% $12,250.80
General Conditions 8% $6,533.76
Contingency 20% $16,324.40
TOTAL CONSTRUCTION COSTS $116,790.96

Pag» 1
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AGENDA ITEM 9

October 29, 2014
TO: Fresno County Zoo Authority Board
FROM: Catherine Crosby, Board Coordinator

SUBJECT:  Legal Representation

RECOMMENDED ACTION:
Discuss Board legal representation and if deemed necessary, approve authorizing Chairman to enter
into contract for legal services

DISCUSSION:

If your Board choses, authority has been given to hire or contract with appropriate staff. In Resolution
04-341 Establishing the Fresno County Zoo Authority under Section 5, adopted by the Board of
Supervisors on July 13, 2004, and in the bylaws under Il.A.4, adopted on January 25, 2005, the
following duties were given to your Board:

In order to effectuate the purposes of this Authority, the Board shall have the authority to do
the following
a. Adopt ordinances, resolutions, policies and procedures to implement this
Resolution,
b. Enter into contracts to accomplish the purposes of the Authority;
Perform duties prescribed hereunder, and
d. Take all steps necessary to implement this Resolution including hiring or
contracting with appropriate staff, if necessary

13

The June 14, 2005 Agreement Between Fresno County Zoo Authority And County of Fresno For
Professional And Technical Services restates similar language on page 1, lines 18-20:

“WHEREAS, the resolution creating AUTHORITY and AUTHORITY's bylaws
authorize AUTHORITY to take all steps necessary to administer the tax, including hiring or
contracting with appropriate staff...”

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MoTiON SECOND UNANIMOUS
HERZOG LYLES GRrRAY STRATFORD SWEARENGIN TosTE WATERHOUSE




Agenda ltem 10a
Fresno County Zoo Authority 2014 Meeting Calendar

Adopted February 26, 2014

January February March
Su | Mo | Tu | We | Th | Fr | Sa Su Tu | We | Th | Fr Sa Su | Mo | Tu | We | Th | Fr | Sa
1 2 13 |4 1 1
5 |6 7 |8 9 |10 |11 2 |3 4 |5 6 |7 |8 2 13 4 |5 6 |7 |8
12 |13 |14 |15 |16 |17 | 18 9 |10 {11 |12 [13 |14 |15 9 |10 4 | 15
19 |20 |21 |22 [23]28 |25 16 |17 |18 {19 {20 21 |22 6 | 17 21 | 22
26 | 27 31 23 {24 |25 28 23 |24 |25 | 95 |27 |28 )29
30 | 31
April May June
Su | Mo | Tu | We [ Th | Fr Sa Su | Mo | Tu | We | Th Fr Sa Su { Mo | Tu | We | Th | Fr | Sa
142 3 14 |s 112 |3 1|2 3 |4 5 |6 |7
6 |7 8 |9 10 |11 | 12 4 |'s 6 |7 g8 19 |10 8 |9 10 {11 |12 |13 14
13 |14 [ 15 {16 |17 |18 | 19 1 {12 {13 {14 |15 | 16 | 17 15 116 |17 {18 19 |20} 21
20 {21 |22 |23 {24 |25 |26 18 119 {20 (21 |22 |23 )24 22 | 23 27 |28
27 | 28 25 | 26 | 27 B§ 29 |30 | 31 29 | 30
July August September
Su [ Mo | Tu | We | Th | Fr Sa Su | Mo | Tu | We | Th | Fr Sa Su { Mo | Tu | We | Th | Fr | Sa
1 ]2 3 14 |5 112 1 2 |3 4 |5 |6
6 |7 8 |9 10|11 ] 12 3 |4 5 16 7 /g |9 7 |8 9 |10 1112113
13 114 |15 {16 |17 |18 | 19 10 111 |12 {13 {14 |15 |16 4 {15 |16 {17 |18 | 19 | 20
20 {21 {22 |23 |24 |25 |26 17 (18 |19 (20 |21 22 |23 21 )22 |23 25 | 26 | 27
27 [ 28 |29 SE:] 31 24 125 [26 97128 |29 |30 2 129 |30
‘ 31
October November December
Su | Mo | Tu | We | Th | Fr Sa Su { Mo | Tu | We | Th | Fr Sa Su { Mo | Tu | We | Th | Fr | Sa
1 2 |13 |4 1 1 2 13 4 |5 |6
5 |6 7 18 9 |10 |11 2 13 7 18 7 |8 9 |10 {11 ]12]13
12 |13 {14 |25 |16 |17 |18 9 | 10 14 | 15 14 115 |16 |17 |18 | 19 | 20
19 |20 21 |22 |23 )24 |25 16 | 17 21 |22 21 122 {23 ({24 |25 |26]27
26 | 27 30 |31 23 | 24 28 | 29 28 {29 |30
30
Fresno County Holidays
January 1 New Year's Day May 26 Memorial Day November 11 Veterans Day
January 20 Martin Luther King Day | July 4 Independence Day November 27 | Thanksgiving Day
February 17 | Presidents’ Day September 1 | Labor Day November 28 | County Holiday
March 31 César Chavez Day, November 4 Election Day December 25 Christmas Day
observed




Fresno County Zoo Authority Board Agenda ltem 10.b
Draft Meeting Calendar for 2015

January February March
Su | Mo | Tu Sa Su|Mo | Tu |We | Th| Fr | Sa Su | Mo | Tu |We| Th | Fr| Sa
3 1 2 3 4 5 6 7 1 2 3 4 8 6| 7
45| 6 10 10| 11112 |13 | 14 8 19 101111213 14
11 12 113 {14 | 15 | 16 | 17 17 | 18 | 19 | 20 | 21 16 | 16 | 17 | 18 | 19 | 20 | 21
21122123 24 22 | 23| 24 jfzsg 26 | 27 | 28 22 27 | 28
25|26 | 27 & 28 ;29 ) 30| 3 29
Aprii May
Su|Mo|Tu|We| Th| Fr | Sa SulMo|Tu|We | Th| Fr | Sa Su Mo | Tu |We| Th | Fr | Sa
1 2 3 4 1 2 1 2 3 4 5] 8
5 ] 7 8 g 10| 11 3 4 5 6 7 8 9 7 8 9 1011|1213
12 |13 1 14 | 156 | 16 | 17 | 18 16 |11 (12 (13 114 {15 | 16 14 |15 | 16 | 17 | 18 | 19| 20
1912021 |22 |23 |24 |25 19 120 | 21122 | 23 211 22)23 i:%;? 25 | 26 | 27
26 | 27 26 {27 28 | 29 | 30 28 | 29 | 30
July August September
Su|Mo| Tu |[We| Th | Fr | Sa Su|{Mo|Tu [We| Th| Fr | Sa Su Mo | Tu |We| Th | Fr| Sa
1 2 3 4 1 2 3 415
5 6 7 8 g |10 11 2 3 4 5 6 7 8 9 110 | 11 12
12 |13 14 | 15 | 16 | 17 | 18 g |10} 111211314 | 15 16 | 17 | 18 | 19
19 120 | 21 2223|124 25 16 117 (18 |18 |20 | 21 | 22 2012112212324 |25 26
N L N
26 | 27 | 28 4 29 30 | 31 23|24 1 25 3}; 27 | 28 1 29 27 [ 28 129 | 30}
30 | 31
October November December
Su Mo | Tu|We | Th | Fr | Sa Su |Mo|Tu|We| Th| Fr | Sa Su Mo | Tu|We | Th| Fr | Sa
1 2 3 1 2 3 4 5 6 7 1 2 3 415
4 | 5 6 7 8 g 110 8 2] 6 7 8 9 (10|11} 12
1|12 (13 |14 | 15 | 16 | 17 15 | 16 13114 15| 16
18 119120121 | 22|23 | 24 22 | 23 20 (2122123
25 | 26 | 27 /ég\ 29 | 30 | 31 29 | 30 27 | 28 | 29 {35} 31
Fresno County Holidays
January 1 New Year's Day May 25 Memorial Day November 11 Veterans Day
January 19 Martin Luther King Day | July 3 Independence Day, November 26 Thanksgiving Day
February 16 | Presidents' Day September 7 Eggg;v g:y November 27 County Holiday
March 31 César Chavez Day December 25 Christmas Day

Calendar generated on www.timeanddate.com/calendar
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AMENDMENT | TO AGREEMENT REGARDING PROCEDURES
- FOR DISTRIBUTION OF TAX REVENUE

THIS AGREEMENT is made and entered into this @ day of October, 2014, by
and between the FRESNO COUNTY ZOO AUTHORITY, a political subdivision of the State of
California, hereinafter referred to as "AUTHORITY," and the FRESNQO'S CHAFFEE ZOO
CORPORATION, a California nonprofit public benefit corporation, hereihaﬁer referred to as
"CORPORATION."

WITNESSETH:

WHEREAS, AUTHORITY and CORPORATION entered into an agreement titled
‘Agreement Regarding Procedures For Distribution of Tax Revenue”, dated December 21, 2005
(hereinafter “Agreement”); and

WHEREAS, the Agreement establishes the procedures by which tax revenue may be
distributed by the AUTHORITY to the CORPORATION; and

WHEREAS, the AUTHORITY and CORPORATION now desire to amend the Agreement
in order to clarify the AUTHORITY’s discretion to distribute tax revenue to the CORPORATION
only if the AUTHORITY is satisfied that the CORPORATION has appropriately spent funds
previously granted to it by the AUTHORITY.

NOW, THEREFORE, the parties agree to amend the Agreement as follows:

Section 5 of the Agreement, entitled “Distribution of Funds” beginning at page 5, line 10
of the Agreement, is hereby amended to insert the following language after the words
“CORPORATION'S claims” at p. 6, line 6: |

“E. The AUTHORITY shall have no obligation to distribute funds to the CORPORATION
unless the AUTHORITY is satisfied that the CORPORATION has appropriately épent funds
already distributed.”

AUTHORITY and CORPORATION agree that this Amendment | is sufficient to amend
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the Agreement and that upon execution of this Amendment |, the Agreement and Amendment |,
together shall be considered the Agreement.

The Agreement, as hereby amended, is ratified and continued. All provisions, terms,
covenants, considerations and promises contained in the Agréement and not amended herein
shall remain in full force and effect. This Amendment | shall become effective upon execution

by all parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day

and year first hereinabove wri’Ejganm,m

- hY

FRESND'S CHAFFEE 70

. ‘ FRESNO
CORP %?mowfg | N
- it ;
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ﬁ?{{ ZO0 AUTHORITY
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Johri Valentino, Chair Petér Herzog, Cfl’;g_itﬂ\.«&
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Type or print name

Byt AN,

Chief Financial Officer

Type or print name

TAXPAYER FEDERAL 1.D. #:
LA ~lolo] ] 45

APPROVED AS TO LEGAL FORM APPROVED AS TO LEGAL FORM
Y;\\ ( Daniel C. Cederborg, County Counsel
By: T A \\&\w e By:
Douglas M\ Larsen Arthur G. Wille, Senior Deputy
' County Counsel
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FOR ACCOUNTING USE ONLY:
Org No.:

Account No.:

Requisition No.:

APPROVED AS TO ACCOUNTING FORM

Vicki Crow, Auditor-Controller/Treasurer-
Tax Collector




AGENDAITEM 8
Attachment A

Resolution No. 2014-02

BEFORE THE FRESNO COUNTY ZOO AUTHORITY
STATE OF CALIFORNIA

RESOLUTION REQUIRING
ADHERENCE TO FRESNO'S CHAFFEE
Z00 CORPORATION BID POLICIES
AS A CONDITION OF RECEIPT

OF MEASURE Z FUNDS

IN THE MATTER OF
FRESNO'S CHAFFEE ZOO CORPORATION AMENDED BID POLICIES

WHEREAS, At the November 4, 2004 general election, Fresno County voters approved
"Save Our Zoo" Measure Z by 73.4% of the vote, and

WHEREAS, Measure Z is a one-tenth of one percent sales tax for ten years with all net
proceeds dedicated exclusively to the Fresno Chaffee Zoo, and

WHEREAS, a minimum of two-thirds of Measure Z funding is reserved for construction
of capital improvement projects in the Fresno Chaffee Zoo, and

WHEREAS, the Zoo Authority may approve or disapprove the Fresno’s Chaffee Zoo
Corporation request for funding for a capital improvement project, and

WHEREAS, the Fresno’s Chaffee Zoo Corporation may use contractors to design and
construction capital improvement projects which are funded by Measure Z, and

WHEREAS, the Zoo Authority is charged with oversight of the general administration of
Measure Z funds and with requiring that the Fresno’s Chaffee Zoo Corporation enter into
appropriate contracts to expend Measure Z funds as provided in Measure Z, and

WHEREAS, Fresno's Chaffee Zoo Corporation has proposed amended policies for the
procurement of bids and services, and

WHEREAS, the Zoo Authority concurs with the Fresno’'s Chaffee Zoo Corporation

amended policies on procurement.



NOW, THEREFORE BE IT RESOLVED that;

1. As a condition of receipt of Measure Z funds for construction of capital improvement
projects within the Zoo, Fresno’s Chaffee Zoo Corporation shall follow the Fresno's Chaffee Zoo
Corporation Policy on the Procurement of Goods and Services, Including the Bidding &
Selection Process for Construction Projects" (attached hereto as Exhibit A) whenever it
procures goods or services.

2. If the Fresno's Chaffee Zoo Corporation changes in any way the Fresno's Chaffee
Zoo Corporation Policy on the Procurement of Goods and Services, Including the Bidding &
Selection Process for Construction Projects, attached hereto as Exhibit A, the Fresno's Chaffee
Zoo Corporation shall first provide such changes to the Zoo Authority and seek comment on
same.

3. If the Fresno’s Chaffee Zoo Corporation contracts for goods and services in a manner
which does not comply with the policy attached hereto as Exhibit A, or changes such policy
without approval of the Zoo Authority, the Zoo Authority may deny the appropriation of Measure

Z funds on this basis.

THE FOREGOING was PASSED and ADOPTED by the following vote of the
Fresno County Zoo Authority this 27™ day of August, 2014, to-wit:

AYES: 6
NOES: 0
ABSENT: 1

Petek Herzog, £014 Chairm
Fresno County\Zoo Authority Bpard




O WO 0 N W e

N NN N NN NN e e e e ey ey s
o N O O AW N, O W N O ;D WO -

AGREEMENT REGARDING ESCROW AGREEMENTS
FOR SECURITY DEPOSITS IN LIEU OF RETENTION

THiS'AGREEMENT is made and entered into this Hf:_ day of October, 2014, by
and between the FRESNO COUNTY ZOO AUTHORITY, a political subdivision of the State of
California, hereinafter referred to as "AUTHORITY," and the FRESNO'S CHAFFEE ZOO
CORPORATION, a California nonprofit public benefit corporation, hereinafter referred to as
"ZOOCORP." The Agreement is effective upon execution by both parties.

WITNESSETH:

WHEREAS, the adoption of Measure Z in 2004 has allowed ZOOCORP to construct new
exhibits and to modernize other exhibits at the Fresno Chaffee Zoo;

WHEREAS, for previous projects constructed by ZOOCORP and fu_nded by the
AUTHORITY, such as Sea Lion Cove, ZOOCORP has submitted periodic requests for
reimbursement to the AUTHORITY during the course of construction of the project;

WHEREAS, upon receipt of each invoice, the AUTHORITY reviews the inQoice, and if
appropriate, authorizes payment of the amount requested, less 5 percent of the requested
amount, which has been held by the AUTHORITY as a retention until the completion of the
prbject; |

WHEREAS, upon completion of previous projects, ZOOCORP has issued a final invoice
to the AUTHORITY with a request for payment of the final invoice and any retention;

WHEREAS, if the AUTHORITY is satisfied that the final invoice is in order and the
project has been completed satisfactorily, it has paid the amount specified in the final invoice
plus the accumulated retentions withheld during the construction of the project;

WHEREAS, ZOOCORP is currently cohstructing a project called “African Adventure”, a
multi-acre exhibit with African animals including elephants, giraffes, zebra, rhinoceros, lions,
cheetahs, vultures and meerkats, all in a natural setting; the Mahali or lodge with a café and

rest area; a children’s play area; a giraffe feeding station; a botanical garden; and sculptures;

1



w0 N G O B WwN e

N N No 1] Ny N N N N - s - - i Y -\ N -3 b
(8o} ~J (@) (@) BN (o8] N - [ «© (8] -4 (@] (&} LN (€] N e

WHEREAS, it is common on certain construction projects for the owner, such as
ZOOCORP, and the construction manager, to enter into an agreement providing for any
retention to be deposited into an interest bearing escrow account under _the ownership and
control of the owner;

WHEREAS, at the conclusion of the construction project, the owner certifies that project
has been completed satisfactorily; and,

WHEREAS, escrow agreements are specifically authorized under the Public Contract
Code and ZOOCORP determined that Public Contract Code required that it enter into an
escrow agreement with the construction manager for the African Adventure project;

WHEREAS, ZOOCORP entered into an “Escrow Agreement for Security Deposit in Lieu

of Retention” with Harris Construction, the Construction Manager (the “Harris Escrow

vAgreement”), a copy of which is attached hereto as Exhibit “A” and incorporated by this

reference as though fully set forth herein;

WHEREAS, ZOQCORP has requested that the AUTHORITY permit amounts that have
been and would otherwise be retained by the AUTHORITY during the construction of the
African Adventure project to be deposited by ZOOCORP to the escrow account owned and
controlled by ZOOCOR#;

WHEREAS, the AUTHORITY is willing to disburse funds to the ZOOCORP under the
terms and conditions set forfh below.

NOW, THEREFORE, in consideration of the promises, performances and considerations
set forth in this Agreement, the parties agree as follows:

1. Retention Defined. For purposes of this Agreement, “Retention” means funds retained

by the AUTHORITY from the amounts paid to ZOOCORP for invoices received on or before

July 15, 2014 related to work performed in constructing the African Adventure project.

2. Escrbw Account Defined. For purposes of this Agreement, “Escrow Account” means

that certain account established at United Security Bank, whose address is 2151 West Shaw

2
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Avenue, Fresno, California 93711, pursuant to the Harris Escrow Agreement”.

3. Release of Retention. Within fourteen (14) days of the date this Agreement is

executed by both parties hereto, the AUTHORITY shall disburse the Retention to the
ZOOCORP. Not later than two (2) business days from its receipt of the Retention, ZOOCORP
shall deposit the Retention in the Escrow Account. Within one (1) business day of deposit of
funds in the Escrow Account, ZOOCORP shall send proof of deposit of the funds to the
AUTHORITY.

4. Procedures For Payment of Future Invoices By The AUTHORITY. Invoices from the

ZOOCORP related to the construction of the African Adventure project that are received
by the AUTHORITY subsequent to the date referenced in Paragraph 1 above (“Future
Invoices”) shall be:

a. Received, reviewed, and paid in accordance with the terms of the “Agreement
Regarding Procedures For Distribution Of Tax Revenue To The Chaffee Zoo” entered into by
the AUTHORITY and ZOOCORP on December 21, 2005 and the “Procedures for Approving
and Administering Meésure Z Funds”, most recently revised and aplproved by the Board of
Directors of the AUTHORITY on March 28, 2012.

5. ZOOCORP’S Deposit of Funds Received From AUTHORITY. Not later than two (2)

business days from its receipt of funds from the AUTHORITY for reimbursement of Future
Invoices related to the African Adventure project, ZOOCORP shall deposit 5 percent of those
funds in the Escrow Account. Within 1 business day of deposit of funds in the Escrow Account,
ZOOCORP shall send proof of deposit of the funds to the AUTHORITY.

6. Certification to the AUTHORITY. Prior to releasing any funds

from the Escrow Account, ZOOCORP will certify in writing to the Board of Directors of the
AUTHORITY that all conditions of the escrow agreement have been met, that the construction
project is final, and complete in accordance with the construction contract, and that the release

of funds in the Escrow Account is appropriate. Such written certification shall include

3
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certification from the project architect that the project has been completed in all respects in
accordance with the plans and specifications. ZOOCORP shall not release funds from the
Escrow Account without the prior written consent of the Board of Directors of the AUTHORITY.

7. AUTHORITY Consent to Distribution of Escrow Funds. Upon receipt of certification

from ZOOCORP that the project is final and complete in accordance with the construction
Contrad, the Board of Directors of the AUTHORITY will not unreasonably withhpld its consent
to the release of the funds held in escrow. [f it withholds consent, Board of Directors of the
AUTHORITY will set forth in writing its objections, stating those items fhat are not final and-
complete according fo the construction contract.

8. TERMINATION

a. Non-Receipt of Funds - The terms of this Agreement, and the funding to be
provided thereunder, are contingent on ’tﬁe receipt of funds by the AUTHORITY. Should the
funds received be insufficient to allow the AUTHORITY to transfer funding to the ZOOCORP
under this Agreement, this Agreement may be modified or terminated at any time by giving the
ZOOCORP thirty (30) days advance written notice.

b. Breach of Contract - The AUTHORITY may immediately suspend or terminate this
Agreement in whole or in part, where in the determination of the AUTHORITY there is:

i. An illegal or improper use of funds;
ii. A failure to comply with any term of t’his Agreement;
ii. A substantially incorrect or incomplete report submitted to the
AUTHORITY.

In no event shall any payment by the AUTHORITY cbnstitute a waiver by the
AUTHORITY of any breach of this Agreement or any default which may then exist on the part of
the ZOOCORP. Neither shall such payment impair or prejudice any remedy available to the
AUTHORITY with respect to the breach or default. The AUTHORITY shall have the right to

demand of the ZOOCORP the repayment to the AUTHORITY of any funds disbursed to the

4
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ZOOCORP under this Agreement, which in the judgment of the AUTHORITY were not
expended in accordance with the terms of this Agreement. The ZOOCORP shall promptly

refund any such funds upon demand.

9. INDEPENDENT CONTRACTOR

In performance of the work, duties and obligations assumed by the ZOOCORP under
this Agreement, it is mutually understood and agreed that the ZOOCORP, including any and all
of the ZOOCORP's officers, agents, and employees will at all times be acting and performing as
an independent contractor, and shall act in an independent capacity and not as an officer,
agent, servant, employee, joint venturer, pariner, or associate of the AUTHORITY.
Furthermore, the AUTHORITY shall have no right to control or supervise or direct the manner
or method by which the ZOOCORP shall perform its work and function. However, the
AUTHORITY shall retain the right to administer this Agreement so as to verify that the
ZOOCORP is performing its obligations in accordance with the terms and conditions thereof.
The ZOOCORP and the AUTHORITY shall comply with all applicable provisions of law and the
rules and regulations, if any, of governmental authorities having jurisdiction over matters the
subject thereof. Because of its status as an independent contractor, the ZOOCORP shall have
absolutely no right to employment rights and benefits available to AUTHORITY employees. The
ZOOCORP shall be solely liable and respvonsible for providing to, or on behalf of, its employees
all legally-required employee benefits. In addition, the ZOOCORP shall be solely responsible
and save the AUTHORITY harmless from all mattefs relating to paymeni of the ZOOCORP's
employees, including compliance with Social Security withholding and all other regulations
governing such matters. It is acknowledged that during the term of this Agreement, the
ZOOCORP may receive funds from others unrelated to the AUTHORITY or to this Agreement.

10.HOLD HARMLESS

The ZOOCORP agrees to indemnify, save, hold harmless, and at the AUTHORITY's

request, defend the AUTHORITY, its officers, agents, and employees from any and all costs

5
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and expenses, damages, liabilities, Claims,: and losses occurring or resulting to the
AUTHORITY in connection with the performancé, or failure to perform, by the ZOOCORP, its
officers, agents, or employees under this Agreement, and from any and all costs and expenses,
damages, liabilities, claims, and losses occurring or resulting to any person, firm, or corporation
who may be injured or damaged by the performance, or failure to perform, of the ZOOCORP,
its officers, agents, or employees ‘under this Agreement.

The AUTHORITY agrees to indemnify, save, hold harmless, and at the ZOOCORP's
request, defend the ZOOCORP, its officers, agents, and employees from any and all costs and
expenses, damages, liabilities, claims, and losses occurring or resulting to the ZOOCORP in
connection with the performance, or failure to perform, by the AUTHORITY, its officers, agents,
or employees under this Agreement, and from any and all costs and expenses',v damages,
liabilities, claims, and losses occurring or resulting to any person, firm, or corporation who may
be injured or damaged by the performance, or failure to perform, of the AUTHORITY, its
officers, agents, or employees under this Agreement.

11.INSURANCE

Without limiting the AUTHORITY'S right to obtain indemnification from the ZOOCORP or
any third parties, the ZOOCORP, at its sole expenée, shall maintain in full force and effect
throughout the term of this Agreement:

a. Fiduciary/Errors and Omissions coverage for the Board of Directors, in the
minimum amount of Three Million Dollars ($3,000,000). This may be accomplished through
either insuranoe‘ or bonding, or a corﬁbination thereof.

b. Commercial General Liability Insurance with limits of not less than One Million
Dollars ($1,000,000) per occurrence and an annual aggregate of Two Million Dollars
($2,000,000). This policy shall be issued on a per occurrence basis. The AUTHORITY may
require specific coverages including completed operations, products liability, contractual liability,

Explosion-Collapse-Underground, fire legal liability or any other liability insurance deemed

6
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| responsible for insuring, or self-insuring, those portions of the Zoo.

necessary because of the nature of this contract.

c. Comprehensive Automobile Liability Insurance with limits for bodily injury of not
less than Two Hundred Fifty Thousand Dollars ($250,000) per person, Five Hundred Thousand
Dollars ($500,000) per accident and for property damages of not less than Fifty Thousand
Dollars ($50,000), or such coverage with a combined single limit of Five Hundred Thousand
Dollars ($500,000). Coverage shall include owned and non-owned vehicles used in connection
with‘ this Agreement.

d. Property insurance coverage for all assets owned by the ZOOCORP, including
vehicles, sufficient to ensure replacement of any/all lost or damaged property assets. The
AUTHORITY acknowledges that the underlying real property and some improvements to real

property at the zoo will remain the property of the City of Fresno, and that the City will remain

e. A policy of Workers' Compensation insurance as may be required by the
California Labor Code.

Such insurance poﬁcies, except the Workers' Compensation policy, shall name the
AUTHORITY, its officers, agents, and employees, individually and collectively, as additional
insureds, but only insofar as the operations under this contract are concerned. Such coverage
for additional insureds shall apply as primary insurance and any other insurance, or self-
insurance, maintained by the AUTHORITY, its officers, agents, and employees, shall be excess
only and not contributing with insurance provided under the ZOOCORP‘S policies herein. This
insurance shall not be cancelled or changed without a minimum of thirty (30) days advance,
written notice given to the AUTHORITY.

The ZOOCORP shall provide certificates of insurance on the foregoing policies to the
AUTHORITY, stating that such insurance coverages have been obtained and are in full force;
that the AUTHORITY, its officers, agents, and employees will not be responsible for any

premiums on the policies; that such insurance names the AUTHORITY, its officers, agents, and

7
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employees, individually and collectively, as additional insureds (except Workers' Compensation
insurance), but only insofar as the operations under this contract are concemed; that such
coverage for additional insureds shall apply as primary insurance and any other insurance, or
self-insurance, maintained by the AUTHORITY, its officers, agents, and employees, shall be
excess only and not contributing with insurance provided under the ZOOCORP's policies
herein; and that this insurance shall not be cancelled or changed without a minimum of thirty
(30) days advance, written notice given to the AUTHORITY. In the event the ZOOCORP fails
to keep in effect insurance coverage as herein provided, the AUTHORITY may, in addition to
other remedies it may have, suspend or terminate this Agreement upon the occurrence of such
event.

12. AUDITS AND INSPECTIONS

The ZOOCORP shall, upon request by the AUTHORITY, permit the AUTHORITY to
audit and inspect all of its records and data with respect to the matters covered by this
Agreement. The ZOOCORP shall at all times during business hours, and as often as the
AUTHORITY may deem necessary, make available to the AUTHORITY for examination all of
such records and data necessary to ensure the ZOOCORP's compliance with the terms of this |
Agreement. |

The AUTHORITY may also require the ZOOCORP to provide independently audited
statements or other reports on an annual or other basis at the ZOOCORP's expense. If this
Agreement exceeds ten thousand dollars ($10,000), the ZOOCORP shall be subject to the
examination and audit of the State Auditor for a}period of three (3) years after final payment
under the contract (Gov. Code, § 8546.7).

i |
1
1

1




< w o~ (o)) &) AN w ) —

N R N N NN NNN e e e e e e sy e
o N D W =, O ~N T D WM e

13.NOTICES
The persons and their addresses having authority to give and receive notices under this

Agreement shall be the following:

AUTHORITY ZOOCORP

FRESNO COUNTY ZOO FRESNO'S CHAFFEE ZOO CORPORATION
AUTHORITY c/o Chief Executive Officer

c/o Zoo Authority Coordinator - Chaffee Zoological Gardens

Department of Public Works and 894 W. Belmont
Planning Fresno, California 93728

County of Fresno
2220 Tulare Street, Sixth Floor
Fresno, California 93721

Any and all notices between the AUTHORITY and the ZOOCORP provided for or
permitted under this Agreement or by law shall be in writing and shall be deemed duly served
when personally delivered to one of the parties, or in lieu of such personal service, when

deposited in the United States Mail, postage prepaid, addressed to such party.

14. GOVERNING LAW

The rights and obligations of the parties and all interpretation and performance of this
Agreement shall be governed in all respects by the laws of the State of California.

15.CONSTRUCTION.

Should any paragraph, clause or provision of this Agreement ‘be
construed to be against public policy or determined by a court of competent jurisdiction to be
void, invalid or unenforceable, such construction and decision shall - affect only those
paragraphs, clauses or provisions so construed or interpreted, and shall in no way affect the
remaining paragraphs, clauses or provisions of this Agreement, which shall remain in force.

16.ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the ZOOCORP and the
AUTHORITY with respect to the subject matter hereof and supersedes all previous

negotiations, proposals, commitments, writings, advertisements, publications, and
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understanding of any nature whatsoever unless expressly included in this Agreement. No parol

or other evidence outside this Agreement may be offered to explain, construed, contradict, or

clarify the terms of this Agreement. Counsel for both parties have reviewed, or have had the
opportunity to review, this Agreement, and, accordingly, any rules of construction to the effect
that ambiguities are to be resolved against the dréfting party shall not be employed in the
interpretation of this Agreement.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and
year hereinabove written.
FRESNO'S CHAFFEE\Q/@ \ '
C/QR ORATION a z FRESNO COUNTY ZOO AUTHORITY
"By /0 - /@b "
Johﬁ Valentino, Chair
Bnan Goldman Chlef Fmanc&al Officer
APPROVED AS TO LEGAL FORM APPROVED AS TO LEGAL FORM
Daniel C. Cederborg, County Counsel
By: z \\/\\Mz S By:
Douglas Larselh Arthur G. Wille, Senior Deputy
Zoo Corparation Legal Counsel County Counsel
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FOR ACCOUNTING USE ONLY:
Org No.:

Account No.:

Requisition No.:

APPROVED AS TO ACCOUNTING FORM

Vicki Crow, Auditor-Controlier/Treasurer-
Tax Collector
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