AUTHORITY

FRESNO COUNTY ZOO AUTHORITY
SPECIAL MEETING
9:00 AM, Wednesday, December 10, 2014
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(559) 457-0681
AGENDA

Call to Order

Public Comments

This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited
from taking any action on matters that are not on the Agenda. Members of the public are limited
to three minutes to speak during Public Comments as well as for each item on the agenda. In
order to accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation, if any.

Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to action by
the Board, the public will be given the opportunity to remove any item from the Consent Calendar.
Items removed from the Consent Calendar may be heard immediately following approval of the
Consent Calendar.

a. Review and approve minutes of October 29, 2014

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $19,449.47 for September and October 2014

c. Receive Treasurer’s Reports for October 30, 2014

Receive Fresno County Zoo Authority 2013-14 audited financial statements and independent
auditor’s report from Brown Armstrong Accountancy Corporation

Receive Fresno Chaffee Zoo Director's Report

Receive Fresno’s Chaffee Zoo Corporation Chief Financial Officer’s report
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7. 2015 Measure Z Operating and Capital Requests

a. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2015 Measure Z Operating funds
totaling $4,500,120 for reimbursement of Animal, Maintenance/Horticulture, Veterinary and
Visitor Services salary and benefits, Animal Food, Utilities, and Bank Fees to wire
reimbursement funds to the Zoo.

b. Approve Fresno's Chaffee Zoo Corporation fiscal year 2015 Measure Z Capital funds totaling
$23,250 for animal acquisitions and transportation, and bank fees for reimbursement of capital
claims.

8. Receive final draft of Fiscal Year 2013-14 annual report and approve or provide direction to staff
9. Biennial Conflict of Interest Code Review

a. Review 2012 Zoo Authority Conflict of Interest Code Disclosure Categories, and consider
approval of amendments as requested by the Board of Supervisors’ letter of October 31, 2014
1) Approve amendment to Disclosure Category |
2) Approve amendment to Disclosure Category Il
3) Approve amendment to Disclosure Category Il

b. If amendments are not approved, authorize Chair to sign and re-submit the 2014 Local
Agency Biennial Notice; or,
If approved, authorize Chair to note amendment(s), sign and re-submit the 2014 Local Agency
Biennial Notice, and provide direction to staff to return with draft revised Conflict of Interest
Code for adoption at next scheduled meeting

c. Review County of Fresno Conflict of Interest Affidavit, and consider its adoption as per
October 31, 2014 Board of Supervisors request to adopt similar language as an additional
requirement of Zoo Authority Board mermbers upon taking office, or annually thereafter

10. Approve 2014 Measure Z Capital funds request for $44,000 to develop conceptual design for an
expanded Tiger exhibit

11. Confirm next meeting date(s)
Adopted meeting dates include: January 28, 2015
February 26, 2015
March 26, 2015
12. Chair's comments

13. Board Member comments

14. Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo
Authority, 2220 Tulare Street, 6" Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-4305, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.Requests for disability-related modification
or accommodation needed in order to participate in the meeting must be made to the Zoo Authority
Coordinator no later than 9:00 a.m. on the day prior to the meeting.




AGENDA ITEM 3a

FRESNO COUNTY ZOO AUTHORITY
MEETING
9:00 AM, Wednesday, October 29, 2014
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(559) 457-0681
ACTION SUMMARY MINUTES

1. Call to Order

IN THE ABSENCE OF CHAIRMAN HERZOG, VICE CHAIRMAN TOSTE CALLED THE MEETING
TO ORDER AT 9:00 AM. A QUORUM OF FOUR MEMBERS: JOHN GRAY, KENT STRATFORD,
RALPH WATERHOUSE, AND THE VICE CHAIRMAN WERE PRESENT. MEMBERS GERALD
LYLES AND OLIVER BAINES ARRIVED LATER.

2. Public Comments
This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited
from taking any action on matters that are not on the Agenda. Members of the public are limited
to three minutes to speak during Public Comments as well as for each item on the agenda. In
order to accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation, if any.

COMMENTS WERE RECEIVED FROM ATTORNEY RICHARD HARRIMAN.
MEMBER GERALD LYLES ARRIVED AT 9:06, PRIOR TO VOTE ON THE CONSENT AGENDA.

3. Consent Agenda
These matters are routine in nature and are usually approved by a single vote. Prior to action by
the Board, the public will be given the opportunity to remove any item from the Consent Calendar.
Items removed from the Consent Calendar may be heard immediately following approval of the
Consent Calendar.

a. Review and approve minutes of August 27, 2014

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $47,004.67 for August and September 2014

c. Receive Treasurer's Reports for August 2014, the Quarter ended September 30, 2014
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ITEMS 3.a AND 3.b APPROVED UNANIMOUSLY - JG/GL ITEM 3.c WAS PULLED BY THE
VICE CHAIRMAN FOR CLARIFICATION BY TREASURER JEFFREY BLANKS.

MEMBER OLIVER BAINES ARRIVED PRIOR TO THE VOTE ON ITEM 3.c.

ITEM 3.c APPROVED UNANIMOUSLY JG/GL

7:40

4.

Receive Fresno Chaffee Zoo Director's Report

RECEIVED - DIRECTOR SCOTT BARTON REPORTED THAT ATTENDANCE WAS AHEAD
OF LAST YEAR; ZOO BOO EVENING EVENTS WERE SUCCESSFUL; AFRICAN
ADVENTURE CONSTRUCTION IS GOING WELL. HE ASKED FOR DIRECTION REGARDING
THE USE OF THE PROJECT’S CAPITAL BUDGET FUNDS FOR THE TRANSPORTATION OF
ANIMALS FOR THE EXHIBIT. HE EXPRESSED APPRECIATION TO THE AUTHORITY
BOARD FOR THEIR HARD WORK. HE MENTIONED THE COMMUNITY’S POSITIVE
RESPONSE AND THAT VISITORS COME FROM 47 STATES AND 15 COUNTRIES. HE
DISPLAYED THE ASSOCIATION OF ZOOS AND AQUARIUMS 2014 TOP HONOR EXHIBIT
AWARD FOR SEA LION COVE THAT WAS GIVEN SEPTEMBER 16™ IN ORLANDO
FLORIDA. 11:56 HE RESPONDED TO MEMBERS’ QUESTIONS ON THE
MISREPRESENTED PROJECT COST STATEMENTS MADE BY DETRACTORS VERSUS
ACTUAL APPROVED FUNDING. THE VICE CHAIRMAN POINTED OUT THAT CONTRACTS
HAVE A GUARANTEED MAXIMUM PRICE, SO CANNOT GO OVER BUDGET. MEMBERS
AND STAFF CONFIRMED THAT THE CAPITAL PROJECTS POLICY DOES ALLOW FOR
ANIMAL ACQUISITION AND TRANSPORTATION.

22:25

5.

Receive Fresno’s Chaffee Zoo Corporation Finance Director’s report

RECEIVED - CFO GOLDMAN REPORTED THAT THE 2015 BUDGET IS BEING PREPARED
FOR THE ZOOCORP FINANCE COMMITTEE AND SHOULD BE READY BY THE NEXT
AUTHORITY BOARD MEETING. AS OF SEPTEMBER, ATTENDANCE IS 6% AHEAD OF
BUDGET AND 2% AHEAD OF LAST YEAR. COMBO TICKETS THAT INCLUDE GIRAFFE
AND STINGRAY FEEDING HAVE BEEN VERY POPULAR.

32:10

6.

Receive update on Fresno’s Chaffee Zoo Corporation 2014 Capital budget

RECEIVED - ZOO DIRECTOR BARTON REPORTED ON HIS CONCEPT FOR
EXPENDITURES OF MEASURE Z FUNDS EXPECTED TO BE AVAILABLE, AND POSSIBLE
CAPITAL PROJECTS FOR EACH YEAR FROM 2014 THROUGH 2020. MEMBER LYLES
ASKED ABOUT PLANS FOR VACATED SPACES WITH THE OPENING OF AFRICAN
ADVENTURE. MR. BARTON MENTIONED LOW COST SHORT- AND LONGER-TERM
OPTIONS FOR POSSIBLY USING EXISTING FUNDS FOR TIGERS IN THE GIRAFFE AREA, A
WALK-THROUGH KANGAROO EXHIBIT, AND ASIAN RHINOS IN THE ASIAN ELEPHANT
EXHIBIT. .

43:47

7.

Receive first draft of Fiscal Year 2013-14 annual report and provide direction to staff
RECEIVED - COORDINATOR CATHY CROSBY REPORTED THE PRESENTATION OF THE
AUDIT WOULD BE AT THE NEXT MEETING ALONG WITH A FINAL DRAFT, AND THE
COMPLETED REPORT COULD BE PRESENTED TO THE BOARD OF SUPERVISORS IN
JANUARY 2015.
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46:45

8.

Receive staff reports

RECEIVED - COORDINATOR CATHY CROSBY REPORTED ON THE ACTIONS OF THE
BOARD OF SUPERVISORS AT THEIR OCTOBER 28, 2014 MEETING: THEIR REJECTION OF
THE AUTHORITY’S 2014 LOCAL AGENCY BIENNIAL NOTICE, AND THEIR REQUEST FOR
CHANGES TO THE AUTHORITY’S CONFLICT OF INTEREST CODE. AFTER DISCUSSION,
DIRECTION WAS GIVEN TO STAFF TO WAIT TO RECEIVE LETTER FROM COUNTY
COUNSEL REGARDING THE CHANGES BEFORE POSSIBLY ADDING AN ITEM TO THE
NEXT AGENDA TO ADDRESS THE MATTER.

1:12

9.

Discuss Board legal representation and if deemed necessary, approve authorizing Chairman to
enter into contract for legal services

APPROVED - JG/KS - AFTER DISCUSSION MEMBERS VOTED UNANIMOUSLY TO DIRECT
STAFF TO WORK WITH THE CHAIRMAN TO DEVELOP OPPORTUNITIES FOR LEGAL
SERVICES.

1:22

10.

Board meeting calendar
a. Confirm next meeting date(s), or adopt revised 2014 calendar of meeting dates
Adopted meeting dates include: November 26, 2014
December 31, 2014
APPROVED - OB/JG - AFTER DISCUSSION, MEMBERS VOTED UNANIMOUSLY TO
CANCEL THE NOVEMBER 26 MEETING AND TO HOLD THEIR NEXT MEETING ON
DECEMBER 10, 2014.

MR. BAINES LEFT THE MEETING AT 10:30.

1:31:16

b. Adopt 2015 calendar of meeting dates
ADOPTED - JG/GL - AFTER DISCUSSION, MEMBERS VOTED UNANIMOUSLY TO ADOPT
THE 2015 CALENDAR AS PRESENTED.

1:31:20

11.

Chair's comments
HELD; THE VICE CHAIRMAN HAD NO COMMENTS.

1:31:24

12.

13.

Board Member comments

HELD; MR WATERHOUSE CONGRATULATED, MR. BARTON, ARCHITECTS, PROJECT
MANAGEMENT ZOO STAFF, VOLUNTEERS, AND ALL INVOLVED WITH THE SEA LION
COVE EXHIBIT FOR THE PRESTIGIOUS AZA AWARD, AND SPOKE OF ALL THE EXCITING
PLANS FOR THE FUTURE. MEMBER LYLES COMMENTED ON THE NEGATIVE ASPECTS
AND PERSONAL ATTACKS OF THE CAMPAIGN, AND THAT THE UNDESERVED ATTACKS
WERE AN AFFRONT TO THE SERVICE OF THE VOLUNTEERS ON THIS BOARD.

Adjourn
THERE BEING NO FURTHER BUSINESS, VICE CHAIRMAN TOSTE ADJOURNED THE
MEETING AT 10:34 AM
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All supporting documentation is available for public review in the office of the Fresno County
Zoo Authority, 2220 Tulare Street, 6™ Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-
4305, email zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.

Requests for disability-related modification or accommodation needed in order to participate in

the meeting must be made to the Zoo Authority Coordinator no later than 9:00 a.m. on the day
prior to the meeting.
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Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses for September and October 2014

Invoice Number 0910-ZO0-121014
December 10, 2014

TO: Zoo Authority Board
c/o County of Fresno
2220 Tulare St, 6th Floor MS 214
Fresno, CA 93721

Department / Title Hours Rate Cost Fiscal Year 14-15
Financial Reporting & Audits g
Division Chief 4.00 $104.36 $417.44
Supervising Accountant 49.50 $89.40 $4,425.30
Senior Accountant 5.75 $88.57 $509.28
Accountant Il 32.75 $80.30 $2,629.8
Accountant | 27.25 $65.80 $1,793.0
Public Works & Planning
Analyst Ill 108.10 $73.01 $7,892.38
Division Manager 13.30 $111.20 $1,478.9
County Counsel
Sr. Deputy County Counsel. 2.40 $113.00 $271.2
Professional Services Total 243.05 $19,417.43 $86,272.79
Postage $0.00
Office Supplies $32.04
Copies 0.00
Office Expense Total $32.04 $607.41

$19,449.47 $86,880.20
Invoice Total  FY 13-14 Total
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended October 31, 2014

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 879,100.00
Total Proceeds Received: $ 879,100.00
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 17,582.00
- Allocation to Trust Fund for Operations and Capital Projects (98%) 861,518.00
Total Proceed Allocations $ 879,100.00

Cash Balance by, Fund kSRS SR ]
Zoo Authority Fund >> Administrative Fund 2%
Beginning Cash Balance $ 1,105,798.69
Receipts: - Measure Z Sales Tax Proceeds 17,582.00
- Interest Received 483.20
Disbursements: - PeopleSoft Charges (43.12)
Net Increase/(Decrease) to Cash 18,022.08

Cash Balance Zoo Authon Administrative Fund 1,123,820.77

Trust Fund for FCZC Operatlon "and Capltal Pro;ects

46 112, 497 15

5 668 437 70‘

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate
of 1.289 as of September 30, 2014.

Prepared by the County of Fresno Office of the Auditor-Controller/Treasurer-Tax Collector
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Fresno County Zoo Authority
Receipt of Interest
Unaudited Cash Basis
For the Month Ended

October 31, 2014

Summary of Quarter Two Interest Receipts

1st Alloc. Interest
Fund Subclass Description October Received
4845 10000 Zoo Authority $ 48320 $ 483.20
4850 10000 FCZC - Operations 17,728.65 $ 17,728.65
4850 42700 FCZC -CP 19,362.22 $ 19,362.22
Total $ 37,574.07 $ 37,574.07

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector

Page 3



Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Month Ended October 31, 2014

i v
AUTHORITY
Cash Balance as of 10/31/2014 $ 36,568,133
ADDITIONS:
*Estimated Revenues Through December 2014 S 1,545,580

DEDUCTIONS (earmarked projects, paid through claim 2014-12C):

2014 Graphics-2011 33,598
2014 Reptile Plaza-2011 50,000
2014 Entrance/Vault-2011 85,000
2014 Cobra Exhibit-2011 171,829
2014 Animal Acquisition-January 2013 20,000
2014 **Utility Design-May 2013 173,895
2014 African Project-December 2013 34,058,733
2014 Komodo Dragon-Not Approved Yet 1,200,000
2013 Reptile House-2010 82,063
2012 Tropical Treasures-January 2012 64,937
2012 Exploration Station-January 2012 100,000
Total Deductions: $  (36,040,055)
***TOTAL: S 2,073,658

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

** per Brian Goldman, ZC will not utilize $80,000-$100,000 of this utility request

***Conservatively, in December 2014 cash flows will slightly exceed total earmarked
projects; however, this assumes that all amounts within each project are spent, and
that all projects will be completed and paid for at this point. Revenue will continue
under current measure through April 2015, and interest will continue to be
apportioned quarterly

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 4



Fresno County Zoo Authority
o T Operations Fund Cash Flow
RERSOCOIATY | For the Month Ended October 31, 2014

200
AUTHORITY
Cash Balance as of 10/31/2014 S 5,678,105
ADDITIONS:
*Estimated Revenues Through December 2014 S 736,123

DEDUCTIONS (Remaining budgets, paid through claim 2014-9):

2014 Visitor Services 194,225
2014 Animal 559,454
2014 Maintenance 305,948
2014 Education 316,232
2014 Interest/Bank Charges 190
Total Deductions: S {1,501,049)
TOTAL: S 4,913,179

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

**Zoo Operations will not use all of 2014 budgeted funds

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 5



Fresho County Zoo Authority
Administration Fund Cash Flow
For the Month Ended October 31, 2014

Cash Balance as of 10/31/14 S 1,105,799
ADDITIONS:
*Estimated Revenues Through December 2014 S 46,457

DEDUCTIONS (Remaining budgets, paid through claim 0405-200-062514):

2015 Telephone Charges 500
2015 Memberships 1,000
2015 Office Expense 6,000
2015 Postage 1,500
2015 PeopleSoft Financials Charges 532
2015 Professional Services 212,242
2015 Data Processing Services 3,000
2015 Publications & Legal Notices 1,000
2015 Trans, Travel & Education 5,000
Total Deductions: $ (230,774)
TOTAL: $ 921,482

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

**Zoo Authority will not use all of its 2015 budget

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 6



FRESNO COUNTY ZOO AUTHORITY
FINANCIAL STATEMENTS WITH
INDEPENDENT AUDITOR’S REPORT

For the Year Ended June 30, 2014

Agenda ltem 4
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BROWN ARMSTRONG

Certified Pablic Arcourtants

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

Report on the Financial Statements

We have audited the accompanying financial statements of the govemmental
activities, the general fund, and the aggregate remaining fund information of the
Fresno County Zoo Authority (the Authority), as of and for the year ended June 30,
2014, and the related notes to the financial statements which collectively comprise
the Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in
the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or
error,

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generaily
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpese of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the general fund, and the aggregate remaining
fund information of the Authority, as of June 30, 2014, and the respective changes in financial position for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information as listed in the table of contents be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that coliectively
comprise the Authority’'s basic financia! statements. The introductory section is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 15,
2014, on our consideration of Authority's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Authority’s internal control over
financial reporting and compliance.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

fearmtoney (¥yasmation—

Bakersfield, California
October 15, 2014



FRESNO COUNTY ZOO AUTHORITY
Management’s Discus sion and Analysis
For the Year Ended June 30, 2014

This section of the Fresno County Zoo Authority (Authority) financial report presents a discussion and
analysis of the Authority’s financial performance during the fiscal year ended June 30, 2014. Please read
the information contained in this discussion and analysis in conjunction with the Authority’s basic financial
statements following this section.

FINANCIAL HIGHLIGHTS

+« The assets and deferred outflows of resources of the Authority exceeded liabilities and deferred
inflows of resources (referred to as net position) at the end of the 2013-2014 fiscal year by
$1,069,784. This amount is considered restricted net position.

¢ Liabilities of the Authority totaled $48,500 at June 30, 2014. This amount primarily consists of
expenses related to professional and specialized services provided by the County of Fresno.

¢ The Authority's total net position increased by $104,178 from fiscal year 2012-2013 to 2013-2014.
OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements are comprised of three components
1) Government-wide financial statements; 2) Fund financial statements, and 3) Notes to the basic
financial statements. Required Supplementary Information (RSI) is included in addition to the basic
financial statements.

Government-wide Financial Statements are designed to provide readers with a broad overview of the
Authority’s finances, in a manner similar to a private-sector business. Therefore, the statements are
reported using the accrual basis of accounting. Please refer to Note 1, for further information on the
accrual basis of accounting.

The statement of net position presents information on all of the Authority’s assets and deferred outflows
of resources, along with its liabilities and deferred inflows of resources, with the difference between the
two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.

The statement of activities presents information showing how net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future fiscal periods.

Both of these government-wide financial statements distinguish functions of the Authority that are
principally supported by intergovernmental revenues and sales taxes (governmental activities) from other
functions that are intended to recover all, or a portion of their costs through user fees and charges
(business-type activities). The governmental activities of the Authority are general government activities
only. During the fiscal year reported, the Authority did not have any business-type activities.

The government-wide financial statements can be found on pages 8-9 of this report.

Fund Financial Statements are groupings of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Authority, like other state
and local governments, uses fund accounting to ensure and demonstrate finance-related legal
compliance. The fund financial statements are reported using the modified accrual basis of accounting,
which was designed to reflect budgetary processes used by governments. See Note 1-C, for further



FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
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information regarding the modified accrual basis of accounting. The Authority’s funds can be divided into
two categories: governmental fund (general fund), and fiduciary funds (private-purpose trust fund).

Statement of Net Position (condensed)

June 30,2014 June 30, 2013
Assets:
Current assets $ 1,118,284 $ 994,444
Total assets $ 1,118,284 $ 994,444
Liabilities:
Current liabilities $ 48,500 $ 28,838
Total liabilities $ 48,500 $ 28,838
Net positions:
Restricted $ 1,069,784 $ 965,606
Total net position $ 1,069,784 $ 965,606

Statement of Activities (condensed)

June 30, 2014 June 30,2013
Revenues:
General revenues $ 257,258 $ 255,828
Total revenues $ 257,258 $ 234,247
Expenses:
Governmental activities $ 153,080 $ 105,101
Total expenses $ 153,080 $ 105,101
Net position beginning $ 965,606 $ 814,879
Change in net position 104,178 150,727

Net position ending $ 1,069,784 $ 965,606

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental funds financial statements focus on near-term inflows and outflows of
expendable resources, as well as on balances of expendable resources available at the end of the fiscal
year. Such information may be useful in evaluating the Authority’s near-term financing requirements.
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Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both, the governmental funds balance sheet and the governmental funds statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities. The Authority’'s General Fund
budgetary comparison schedule is presented in RSI. The Authority adopts an annual appropriated
budget for its General Fund. A budgetary comparison schedule is thus provided for the General Fund to
demonstrate compliance with this budget.

The Authority reports one individual major governmental fund. Information is presented in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balance.

The governmental funds financial statements can be found on pages 10-11 of this report.

Fiduciary funds are used to account for resources held by the Authority in a trustee or agency capacity
for others (i.e. Fresno Chaffee Zoo). Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the Authority’s own
programs. The type of fiduciary fund used by the Authority can be further classified as a private-purpose
trust fund. There are two basic financial statements used to report information on fiduciary funds: the
statement of fiduciary net position (required for all fiduciary funds), and the statement of changes in
fiduciary net position (required for all fiduciary funds except agency funds).

The fiduciary fund financial statements can be found on pages 12-13 of this report.

Notes to the Basic Financial Statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes can
be found on pages 15-20 of this report.

Required Supplementary Information is presented for the budgetary comparison schedule of the
General Fund, which is presented immediately following the notes to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of the Authority, assets exceeded liabilities by $1,069,784 at the close of fiscal year
2013-2014. The Authority has no investments in capital assets.

Governmental activities: Governmental activities increased the Authority’s net position by $104,178
from fiscal year 2012-2013 to 2013-2014. The key element of this increase relates to sales tax revenue
exceeding total expenditures by $91,398. '

FINANCIAL ANALYSIS OF THE AUTHORITY FUNDS

As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.
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Governmental funds. The general government functions are contained in the General Fund. The focus
of the Authority's governmental fund is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the Authority’s financing
requirements.

At June 30, 2014, the Authority's governmental fund reported a fund balance of $1,069,784, an increase
of $104,178 in comparison with the balance of $965,606 reported at June 30, 2013.

Revenues for the governmental fund totaled $257,259 in fiscal year 2013-2014. Revenue was primarily
comprised from Measure Z sales tax (95%). The remaining 5% was interest.

Expenditures for governmental funds totaled $153,081 in fiscal year 2013-2014.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the 2013-2014 fiscal years, actual revenues were above those estimated in the final budget by
$5,810. Actual expenditures were below budgeted amounts by $98,368. This difference in expenditures
is primarily due to no expenses being incurred in many of the budgeted line items such as data
processing, transportation and travel, publications, memberships, and less than anticipated expenditures
for professional and specialized services.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the Authority’s finances for all those with
an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Fresno County Auditor-
Controller's Office; 2281 Tulare Street, Fresno, California 93721.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF NET POSITION
June 30, 2014

ASSETS

Cash and investments

Interest receivable

Due from other governments

Total assets

LIABILITIES
Accrued liabilities
Total liabilities

NET POSITION
Restricted

Total net position

Governmental
Activities

$ 1,070,337
2,757
45,190

1,118,284

48,500

48,500

1,069,784

$ 1,069,784

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2014

Net Expenses and
Changes in Net

Program Revenues - Position of
Functions/Programs Expenses Charges for Services Governmental Activities
Governmental activities-
General government 153,080 $ - 3 (153,080)
Total $ 153,080 $ - $ (153,080)
General revenues:
Sales tax 244 478
Interest 12,780
Total general revenues 257,258
Change in net position 104,178
Net position - beginning $ 965,606
Net position - ending $ 1,069,784

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY Z0OO AUTHORITY
BALANCE SHEET
GOVERNMENTAL FUND
June 30, 2014

ASSETS AND
DEFERRED OUTFLOWS OF RESOURCES

Cash and investments
Interest receivable
Due from other governments

Total assets

Deferred outflows of resources
Total assets & deferred outflows of resources

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCE

Liabilities:
Accrued liabilities

Total liabilities
Deferred inflows of resources

Fund balance:
Restricted

Total fund balance

Total liabilities, deferred inflows of resources,
and fund balances

General Fund

$ 1,070,337
2,757

45,190

$ 1,118,284
$ 1,118,284
48,500

$ 48,500
1,069,784
1,069,784

$ 1,118,284

Reconciliation of the Balance Sheet to the Statement of Net Position

Total fund balance - governmental fund

Differences

Net position - governmental activities

$ 1,069,784

$ 1,069,784

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUND
For the Year Ended June 30, 2014

REVENUES General Fund
Measure Z sales tax $ 244,479
Interest 12,780

Total revenues $ 257,259

EXPENDITURES
Current:

Office Expense 5,286
Postage 218
PeopleSoft Charges 579
Professional and specialized services 146,998
Total expenditures 153,081
Excess of revenues over expenditures 104,178
Net change in fund balance 104,178

FUND BALANCE

Fund balance - beginning 965,606

Fund balance - ending : $ 1,069,784

Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balance to the Statement of Activities

Net change in fund balance - governmental fund $ 104,178
Differences -
Change in net position - governmental activities. $ 104,178

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY

STATEMENT OF FIDUCIARY NET POSITION

PRIVATE PURPOSE TRUST FUND

June 30, 2014

ASSETS

Cash and investments
Due from other governments
Interest receivable

Total assets
NET POSITION

Held in trust for operations
Held in trust for capital projects

Total net position

Capital
Operations Projects Total

5415003 $ 46,189,298 $ 51,604,301
738,104 1,476,207 2,214,311
14,322 123,117 137,439
6,167,429 $ 47,788,622 $ 53,956,051
6,167,429 - 6,167,429

- 47,788,622 47,788,622
6,167,429 § 47,788,622 $ 53,956,051

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

PRIVATE PURPOSE TRUST FUND
For the Year Ended June 30, 2014

ADDITIONS

Measure Z Sales tax
Interest

Total additions

DEDUCTIONS

Disbursements to non-profit

Total deductions

Change in net position
Net paosition held in trust - beginning

Net position held in trust - ending

The accompanying notes are an integral part of this statement.

Operations  Capital Projects Total
$ 3,093,146 $ 7,986,293 11,979,439
66,064 604,506 670,570
4,059,210 8,590,799 12,650,009
3,497,218 8,566,482 12,063,700
3,497,218 8,566,482 12,063,700
561,992 24,317 586,309
5,605,437 47,764,305 53,369,742
$ 6,167,429 $ 47,788,622 53,956,051
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Fresno County Zoo Authority (Authority) was created by the approval of Measure Z by the voters of
Fresno County (County) in November 2004, Measure Z authorized the imposition of a 0.1% sales and
use tax (the sales tax) in the County for 10 years. The Authority may spend up to 2% of the revenue for
its own administrative expenses. The remaining 98% of the revenue must be used exclusively for the
support of zoos, zoological facilities, and related zoological purposes within the County. Of this 98%, at
least 2/3 must be spent on capital improvement projects, and up to 1/3 may be spent on operations and
maintenance of the facilities. The 0.1% sales tax commenced April 1, 2005 and will expire on April 30,
2015,

The basic financial statements of the Authority include all of its financial activities. The Authority is the
sole independent agency responsible for administering Measure Z funds and is governed by a seven-
member board consisting of six qualified electors (Fresno County voters) and the City of Fresno Mayor.
The six qualified electors are appointed by the Fresno County Board of Supervisors.

B. Basis of Presentation

Government-wide Financial Statements

The statement of net position and the statement of activities report information on all of the non-fiduciary
activities of the primary government. For the most part, the effect of inter-fund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. The Authority does not have any business-type
activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

As a general rule, the effect of inter-fund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.

-Fund Financial Statements

The fund financial statements provide information about the Authority’s individual funds including
governmental and fiduciary funds. Separate statements for each fund category are presented. The
balance sheet, and statement of revenues, expenditures, and changes in fund balance focus on the
presentation of the major governmental fund; the general fund. These two statements are used to report
information regarding the Authority’s own operations and programs (up to 2% of Measure Z sales tax
revenue). The statement of fiduciary net position and the statement of changes in fiduciary net position
provide information regarding the 98% of sales tax proceeds and related disbursements, which are
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

exclusively restricted for the support of zoos, zoological facilities, and related zoological purposes within
the County. Disbursements of Measure Z funds during fiscal year ended June 30, 2014, were made to
the Fresno’s Chaffee Zoo Corporation (the entity operating the Fresno Chaffee Zoo).

The Authority reports the following major governmental fund:

¢« The general fund is used to account for the revenue (up to 2% of Measure Z sales tax
revenue) and expenditures necessary to carry out basic operating activities of the
Authority. Activities of the general fund include professional and specialized services
required for the administration of Measure Z funds.

The Authority reports the following fiduciary fund:

s The Private-Purpose Trust Fund is used to account for the portion of Measure Z sales tax
proceeds (and related disbursements), exclusively restricted for the support of zoos,
zoological facilities, and related zoological purposes within the County (no less than 98%
of total Measure Z proceeds). During fiscal year ended June 30, 2014, disbursements of
measure Z funds were made to the Fresno’s Chaffee Zoo Corporation (FCZC), which is
the entity operating the Fresno Chaffee Zoo.

C. Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting.

Revenues are recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Authority considers revenues to be available if they
are collected within 90 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due and payable.

D. Assets, Liabilities, and Net Position or Fund Balance

Cash and Investments

Investments for the Authority are reported at fair value.

Due from Other Governments

Due from other governments represent sales tax receipts in the months subsequent to the Authority’s
fiscal year-end relating to the prior year's sales activity. The Authority has contracted with the California
State Board of Equalization for collection and distribution of the 0.1% sales tax. The Board of
Equalization receives an administrative fee for providing this service. The Authority records sales tax

16



NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
revenues net of such fees.

Accrued Lijabilities

The Authority has agreements with the County of Fresno, whereby the County provides legal, accounting
and other professional and technical services. Accrued liabilities reported on the financial statements of
the Authority primarily consist of professional and specialized services provided by the County of Fresno.
Net Position

The government-wide financial statements utilize a net position presentation. Net position is categorized
as unrestricted only.

» Unrestricted Net Position — This category represents net position of the Authority, not
restricted for any project or other purpose.

Use of Management Estimates

The preparation of the basic financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities at the date of the basic financial
statements, and the reported amounts of revenues and expenses/expenditures during the reporting
period. Actual results could differ from those estimates.

NOTE 2 — RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A reconciliation of the total fund balance for governmental fund to the total net position of governmental
activities has been prepared as part of the basic financial statements. However, no differences were
reported between total fund balance and total net position for the fiscal year ended June 30, 2014.

A reconciliation of the total net change in fund baiance for governmental funds to the total changes in net
position of governmental activities has been prepared as part of the basic financial statements. However,
no differences were reported between total net change in fund balance and total changes in net position
for the fiscal year ended June 30, 2014,

NOTE 3 — CASH, INVESTMENTS, AND DEPOSITS

The Authority, under contract, maintains specific cash deposits and investments with the Fresno County
Auditor-Controller/Treasurer-Tax Collector, and participates in the common investment pool of the
County. The County is restricted by State code in the types of investments it can engage in.

NOTE 4 - BUDGET/DISBURSEMENTS

The Authority adopts an annual appropriated budget for its General Fund which is approved by its board.
A budgetary comparison schedule is thus provided for the General Fund to demonstrate compliance with
this budget.
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Measure Z-funded line items of the Fresno County Zoo Corporation’s (FCZC) operating and capital
projects budgets for calendar year 2013 and 2014 were approved by the Authority’s board. FCZC is the
entity operating the Fresno Chaffee Zoo and functions separately from the Authority, operating on a
calendar year basis (ending December 31). The Authority’s oversight of FCZC extends only to the
administration of Measure Z funds.

During fiscal year ended June 30, 2014, disbursements totaling $12,063,700 were made to FCZC;
$3,497,218 for operations, and $8,566,482 for capital projects.

Undistributed sales tax revenue net of expenses incurred during the fiscal year are classified as “net
position held in trust” in the statement of fiduciary net position. The balance reported at June 30, 2014,
was as follows:

Held in Trust for:
Operations $6,167,429
Capital Projects $47,788,622
Total $53,956,051

NOTE 5 — LIABILITIES

Liabilities of the Authority totaled $48,500 at June 30, 2014. This amount primarily consisted of expenses
related to professional and specialized services provided by the County of Fresno.

Note 6- FUND BALANCE

In the fund financial statements, governmental funds report fund balance as nonspendable, restricted,
committed, assigned or unassigned based primarily on the extent to which the Authority is bound to honor
constraints on how specific amounts can be spent.

» Nonspendable- Amounts that are not in spendable form (such as inventory) or are required
either legally or contractually to be maintained intact.

* Restricted- Amounts with constraints placed on their use that are either (a) externally
imposed by creditors, grantors, contributors, or laws or regulations of other governments: or
(b) imposed by law through constitutional or enabling legislation.

» Committed- Amounts constrained to specific purposes by the Authority itself, using the
Authority’s highest level of decision-making authority (the Board of Directors). To be reported
as committed, amounts cannot be used for any other purpose unless the Authority takes the
same highest level action to remove or change the constraint. The underlying action that
imposed the limitation needs to occur no later than the close of the reporting period.

» Assigned- Amounts the Authority intends to use for a specific purpose. Intent can be
expressed by the Authority at either the highest level of decision making or by an official or
body to which the Authority delegates the authority. This is also the classification for residual
funds in the Authority’s special revenue fund. : .

o Unassigned- The residual classification for the Authority’s General Fund that includes
amounts not contained in the other classifications. In other funds, the unassigned
classification is used only if expenditures incurred for specific purposes exceed the amounts
restricted, committed, or assigned to those purposes.
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The Authority establishes and modifies or rescinds fund balance commitments by passage of an
ordinance or policy. This is typically done through adoption and amendment of the budget. A fund
balance commitment is further indicated in the budget as a designation or commitment of the fund, such
as approved construction contracts. Assigned fund balance is established by the Authority through
adoption or amendment of the budget or future year budget plan as intended for a specific purpose.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, followed by the unrestricted, committed, assigned and unassigned resources as
they are needed.

The Zoo Authority’s general fund balance of $1,069,784 is considered restricted. This is because the

monies are derived from Measure Z and are required to be spent in a manner that is consistent with the
limitations placed on its use.

Note 7 — RECENTLY RELEASED STANDARDS BY GASB

Recently released standards by GASB affecting the current fiscal year are as follows:

GASB Statement No. 65 —~ /tems Previously Reported as Assets and Liabilities. The statement
establishes accounting and financial reporting standards that reclassify, as deferred outflows of
resources or deferred inflows of resources, certain items that were previously reported as assets and
liabilities and recognizes, as outflows of resources or inflows of resources, certain items that were
previously reported as assets and liabilities. The provisions of GASB Statement No. 65 are effective
for financial statements beginning after December 15, 2012. This statement was implemented early
as a part of the fiscal year 2012-2013 financial statements.

GASB Statement No. 66 — Items Technical Corrections- 2012- and amendment of GASB Statements
No. 10 and No. 62. The provisions of GASB Statement No. 66 are effective for financial statements
beginning after December 15, 2012. There is no net effect on the Company’s accounting or financial
reporting upon the statement’s implementation.

GASB Statement No. 67 — Financial Reporting for Pension Plans- ad amendment of GASB
Statement No. 25. The provisions of GASB Statement No. 67 are effective for financial statements
beginning after June 15, 2013. There is no net effect on the Company’'s accounting or financial
reporting upon the statement’s implementation.

GASB Statement No. 70 — Accounting and Financial Reporiing for Nonexchange Financial
Guarantees. The provisions of GASB Statement No. 70 are effective for financial statements
beginning after June 15, 2013. There is no net effect on the Company’s accounting or financial
reporting upon the statement’s implementation.

Recently released GASB standards affecting future years are as follows:

GASB Statement No. 68 ~ Accounting and Financial Reporting for Pensions- an amendment of
GASB Statement No. 27. The provisions of GASB Statement No. 68 are effective for financial
statements beginning after June 15, 2014. The Authority has not fully judged the effect of the
implementation of GASB Statement No. 68 as of the date of the basic financial statements.

GASB Statement No. 69 — Government Combinations and Disposals of Government Operations.
The provisions of GASB Statement No. 69 are effective for financial statements beginning after
December 15, 2013. The Authority has not fully judged the effect of the implementation of GASB
Statement No. 69 as of the date of the basic financial statements.
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GASB Statement No. 71 — Pension Transition for Contributions Made Subsequent to the
Measurement Date — an amendment of GASB Statement No. 68. The provisions of GASB Statement
No. 71 are effective for financial statements beginning after June 15, 2014. The Authority has not
fully judged the effect of the implementation of GASB Statement No. 71 as of the date of the basic
financial statements.

NOTE 8 — SUBSEQUENT EVENTS

In compliance with accounting standards, management has evaluated events that have occurred after
year-end to determine if these events are required to be disclosed in the basic financial statements.

On June 17, 2014, the County of Fresno’s Board of Supervisors voted to adopt a resolution that will
include a renewal of Measure Z on the November 4, 2014 Fresno County General Election Ballot. Should
the ballot measure be approved by the voters on November 4, the funding would be renewed for an
additional ten years. Otherwise, the funding is due to expire in April 2015.

These subsequent events have been evaluated through October 15, 2014, which is the date the financial
statements were issued.

20



THIS PAGE IS LEFT BLANK INTENTIONALLY.

21



REQUIRED SUPPLEMENTARY INFORMATION

22



FRESNO COUNTY

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

For the Year Ended June 30, 2014

Resources:

Sales tax
Interest

Total resources
Charges to appropriations:

Current:
Office expenses
Professional and specialized services
Postage
Data processing services
Memberships
Trans, travel, and education
Publications and legal notices
Telephone
PeopleSoft Financials Charges
Contingencies

Total charges to appropriations
Change in net position

NET POSITION
Net position - beginning

Net position - ending

Budgeted Amounts
Variance with
Final Budget -

Actual Positive
Original Final Amounts (Negative)
$ 238,949 $ 238,949 $ 244,479 $ 5,530
12,500 12,500 12,780 280
251,449 251,449 257,259 5,810
6,000 6,000 5,286 714
137,393 151,355 146,998 4,357
1,500 1,500 218 1,282
3,000 3,000 - 3,000
1,000 1,000 - 1,000
5,000 5,000 - 5,000
1,000 1,000 - 1,000
500 500 - 500
750 750 579 171
95,306 81,344 - 81,344
251,449 251,449 153,081 98,368
$ - $ - $ 104,178 $ 104,178
965,606

$1,069,784

See note to budgetary comparison schedule.
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FRESNO COUNTY ZOO AUTHORITY
NOTE TO BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2014

Budgets and Budgetary Data

The Authority adopts a legal annual operating budget for its general fund. All budget transfers and
expenditures are approved by the Zoo Authority Board or by the Authority Administrator prior fo
disbursement, The legal level of budgetary control is at the object level. The final budget revenue and
expenditure amounts represent the original budget modified by any amendments and adjustments that
have occurred during the year. Unencumbered appropriations lapse at year-end.

A budgetary comparison schedule for the general fund is presented on Page 23. Its purpose is to

demonstrate compliance with the approved budget for fiscal year 2013-2014. Actual expenditures
appearing on the schedule are presented using the accrual method of accounting.
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BROWN ARMSTRONG

Certified Pudlic decountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

We have audited, in accordance with the auditing standards generally accepted in
the United States of America and the standards applicable {o financial audits
contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the govemmental activities, the general
fund, and the aggregate remaining fund information of Fresno County Zoo Authority
{the Authority), as of and for the year ended June 30, 2014, which coliectively
comprise the Authority's basic financial statements, and have issued our report
thereon dated October 15, 2014.

internal Contro! Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Authority’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstiances for the pumpose of
expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority's internal control.
Accordingly, we do not express an opinion on the effectiveness of the ‘Authority’s
internal control,

A desficiency in intemal control exists when the design or operation of a confrol does
not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, misstatements on a timely basis.
A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that 2 material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal controi and compliance
and the resuits of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Authority’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Bakersfield, California
October 15, 2014



To the Board of Directors
Fresno County Zoo Authority
Fresno, California

We have audited the financial statements of the governmental activities, the general
fund, and the aggregate remaining fund information of Fresno County Zoo Authority
(the Authority) for the year ended June 30, 2014. Professional standards require that
we provide you with information about our responsibilities under auditing standards
generally accepted in the United States of America and Government Auditing
Standards, as well as certain information related to the planned scope and timing of
our audit. We have communicated such information in our letter to you dated May 28,
2014. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by the Authority are described in
Note 1 to the financial statements. As described in Note 1 to the financial statements,
the Authority adopted Governmental Accounting Standards Board (GASB)
Statements No. 85, /fems Previously Reported as Assets and Liabilities, No. 66,
Technical Corrections — 2012 — an amendment of GASB Statements No. 10 and No.
62, No. 67, Financial Reporting for Pension Plans — an Amendment of GASB
Statement No. 25, and No. 70, Accounting and Financial Reporting for Nonexchange
Financial Guarantees during fiscal year 2014, We noted no transactions entered into
by the Authority during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management's knowledge and experience about
past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no sensitive estimates affecting the
Authority’s financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing
and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements
identified during the audit, other than those that are clearly trivial, and communicate
them to the appropriate level of management. We did not detect any misstatements
as a result of our audit.



Disagreements with Management

For purposes of this lefter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor's report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated October 15, 2014.

Management Consultations with Other Independent Accountants

In some cases, management may decide o consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion” on certain situations. if a consultation involves application
of an accounting principle to the Authority’s financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Authority’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
ingquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United
States of America, the method of preparing it has not changed from the prior period, and the information
is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

Restriction on Use
This information is intended solely for the use of the Board of Directors and management of Fresno Zoo
Authority and is not intended to be, and should not be, used by anyone other than these specified parties.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Bakersfield, California
October 15, 2014



Agenda Item 6

sJ10)0811( JO pJeoq

Hoday |eloueul 19qo00 7| A4

bl

4d344VYHD ONS34d4d




"sainypuadxa [ejides pue uoneoaidap ‘Buisielpuny jeydes’(sjuswilsaaul Uo ssoj/uleb pazijeaiun) awooU)] JUSW)SBAU) SBPNJOXT

"JeaA }Se| swi} swes ay} JO pesaye 9,z pue }86pnq Jo pesye 9,9 Sl aduepuaye QLA ¥L0Z —
‘1894 )sB| poliad swes oy} 10} 919'c09 0} pesedwod gS /L9 JO souUBpUSHE (LA —
"196pnq QLA Jepun 9,/ ale sesuadxe buneledp -

196png QLA Jepun 9,z | ale sesuadxs |jpuuosiad -

'196png LA 10 peaye 9,0l Sl snusAsl pajesaushb jjog —

"00p'962Z¢$ 10 shidins pajoaloid o} paisedwod Log'yzL ‘LS Jo snidins Buijeiado QLA —

1+S9UNS814 @ sjoeq Ad)

¥10¢ ‘L€ 1990300 JO SY
S}INSoYy [eloueuly JO UOISSNISI



8YT'LEL LTS
TS6'LYS
YE0'66ES
79T'06T°LTS

¥22'S8T'TS
Sv.¢sc
6/1°'TE0TS

LOEOVY'TS

8TTTST'0TS
TV9'SE6 €S
9TS'€0T'SS
S9L'T9PS
967'TS9S
panpnvy
£102

ETT0E0LYS
E6V6VS
9y LESS
VLT'EVYOVS

LTETYS VS

€9519S
PS03V 7S

SOLVISYS

9Z8'sYT0TS
S6SOTT VS
798°98T'SS
8/0°7SES
666°G65S
PT0¢/0E/60

879'TLT 0SS

0¢60GL7PS
80L'0¢¥’SS

Y8'9/8°05S
€87°0G6S
€57°8€5S
801882°05S

60v'62C'ES
vSv'9/LS
GS6'TST'ES

E8Y'S88'ES

6T6'87T0TS
[60°LLTVS
9595'692'SS
80TZSES
8GTVSES
PT0Z/TE/0T

spund |exde)
Bunesado
YT0Z/TE/L @ ddUE[eg Z 2INSed|Al

pa1ou1say Apuauewsd
pa1oulsay Ajuelodwa |
paloLIsaIuN

151955y 19N

sanigelr] paniody
a|geAed siunoddy
'sanjigel] panioy/ajgeAed s3unoody

:9]geA}9I3Yy S3unodldy
pajeusd(sa( pJeog/iuswumopuy
SIUSWSaAU| Wusl-SuoT
SIUBWISDAU| WI33-HOoYS

Ysed

1s19ssy pinbn

s]jnsay Jeloueuld JO UOISSNISIq



€ 10T PUTYRq 057 WeT 330]¢
10T PUTYRQ $92] 20 ¢ 4T
107 50 peatje 30 01 [enbo

-

[ae]

A3

252313
/oseaxdouy

25e3133(T
/osearouy

25e3103(g

/@seaaduy

deny 1ag
doys p1o
deny 133
SUOISSROUOT)

s SENEN
297'SICS 1coieTes
oS 08
08€°TETS 0CH 9958
T T10¢

T1C71¢98 +9+°080%
H0s ct03
+18°CSCS 91+ ¢OCS
TTI0s _T0%
+69°1¢1S €_6'991S
1€°¢8 SIS
807966718 ’

€10z

suusay QLA

e0'1T1 r_§'e1t
201¢ 2,2¢
Tee'sst 16T'861
¢p11 25¢1
9769 06176
£19°C9 £r8°99
0659 $9¢710
g¢8iect T1+'scl
c.g'ore ¢ lore
919°¢c09 66€°.19
TroC FIGE

2DUBPUANY (TLX

S3I53SG PAIDELIUO)

dnysTaquuayy
dedy 1o g

Seqg lvBung
dedy 33g

Smpa2 ] YIEITD
deny xag

SUOTSSTLUPT”

33P0\ PRSULY\
21vy ssrade)

Seg Sefumg
arvy awaded)

Burpas J Ayyere)

=BWo
daozoy
$32GUIBTY
Pred
2DUEPTANY

/@searouy

B ERSETq

/ @seazdug

asearda(

\wmﬁauusm

$10T 12990100

asearna(g

SR 8+08 den x3g
06618 189%Ts doyg 1o
6E08 ¢+ 03 dep g
FOO°_13 J12°18S SUOIESIIVOD)
I 0T 10T 331035 PIIDELU0 )
0:6°1¢S drys 1oy
$T 08 dep g
101°Cis deg iwsBung
61703 dey =g
0cE'sS Burpaa ] Syyem
RN dep 324
16870018 LIS SUOHSIUPY
€TI0 fT0T

anuasnsy QLI

S0l Uk T s1zy arnaded
€9¢c% Fig'11 Seg JeiSung
2,6 5.,71 sy armade)
g 0% e PR3] AFEID
FOIFT 110t 230
0.2 96T°¢ dnoisy
cei's 8C6'8 SIS
T8eer 03707 Ped
SEECH <N+ PATEPU211Y"
€oc FI0¢

asuepuany QLN




TLETIO'6TS F80'EES I ES TSTHTHSS
SPILEL'LTS TESLTOLES £+8'9£8°0SS
TSEIYS $6F'6FS £87°05S
FE0'66ES IFF LSS £ET8ESS
9T°067°2T8 $68°0EY°9%S S0T°88T°05S
+ITe8TIS EST'SIS'TS 60F'6TT'ES
PTTSSTIS CETSISHS SOF6ITES
UETI06TS FS0°EES 1SS ZST90THES
L96°CL0°DTS 196°CI0°01S L96°EL0°0TS
601°88.°FS 6t 616°€TS SETFLOLTS
00T FOSTS TLO'SS9°CS 09$°98.°TS
0S 08 0S
TLEE9S SETTTIS GLULEIS
LOE0FFLS SOLPECHS £8r's88'ss
LST6E0°6S 6FH 167768 CSOTHEES
$9:°19S 8L0°75ES SOTTISES
9671598 STN965S SSTHHSES
peyipny yHog/s © vLIE0l ®
€LAd yiAd yLAd
#10¢ 1290100

198yg adue[eyg

uoljeiodion 007 s34y S,0USII4

SLIASSY LIAN ANV SALLITIEVIT IVIOL

SIISSY 19N [FI0T
pawsay Apusuemag-aous(eg pung
papnsey duerodwe 1 -aouefe g puny
PIRINSIIUN-33UBjRG PU

: $I95SY 23N

LUMIqer [F0L
SBUMNQRIT PRIUIY A[qRARg SIUN0OAY
SONIqErY
SIASSY LAN XV STILITIFVIT

SLASSY TV1ol
EESIEEG
$827501d T WONORNSUOD)
(12u) awunng pue poie N Inewdinby ‘Fuppmg
ATOURAH]
sasuadxg predaig
2]QEAII0RY SIUNOIY
SIURUNSPAU] TR ] 3UC]
SITRUNSRAT] WLIF ] HOYS
LEL9)

S13SSY



; 619°796°TTS THES8L'TTS 16t°68C°0£S 6+1'F05°8S 6T6°LTLIES 9TLOSLFS  L6LTTOIS  899°TLE°0IS AINTATE TVIOL
OFD'E6E°ES (8€6°2879) T60°2167CS 0£0°50T°¢S (£06°5€S) 66T FOTS LOT09FS £89°86°cS spung superadQ 7 2rnsesjy
$8£°1T8°TS 00H696°12S SLT986°1CS €.891S 6L8°STLES L9C°LPL'ES  889°TS 0STOTS spung puded-7 2Ises)y
0S 0S 0S 0S 0S 0S 0 03 ousai Jo A1
£86°SPE'9S 088°€01S +T1°98¢°5S FHTI8TSS LEG'LES 098°365S £06°0958 SELITIE9S BNUIRY PALBUIDIPS BI0 ]
$SO°CES (19¢°¢S) ££0°9TS 00F'61S (F0S°1S) 96+°CS 001°%S 0087ees hectisle)
£617TLTS 99¢°9TS 91%°¢9CS 088°8¢TS (OreTs) 01L°%18 0SO°LTS 0$9°CLTS uquixyg {edung
$EL°9LHS 111°018 T12708€S Q0U9°0LES 080°vCS 080°8€1S 000FETS 00T°¢6rS sim3ag ferdads

: L68°6LLS ¥or°€9s OF 989S ODO'ETIS $9L°8S FOLIES 000°SFS 000°¢ZLS drgszaquiey
$60°9£8S 1§T°0CTS 1$2°0Z2S 0sS €OF'9¢1S €91'9LTS 0s oS SUWOOU] TUSUNSAAT]

_ $6£°997S SesIs $ESIFIS 000°0F1S (80¥°18) 765°6S 000 1TS 000°SLTS 2TWOOT] 1831 T]
1TT°0rTs (620°6S) 1THE61S 00S*F0TS (£¥T'9S) LEL56TS 000°0€S 000°0FTS  [mmey Ay gausad duoin
TFLTETS (£21°98¢9) LT9°TLIS 0SL°8SLS (19+°¢11S) 91218 579TETS 000'6ET°TS SUISTRIPUTI/SIFEID
OSHLITS €LL°LTS £L67991S 00T'6€1S §8H°1S €8IS 0TE0IS 009°651S Sutpaaq ayyelrn
61¢°05¢S [TTses 1z77sce 00070625 18€°1S 188°CT8 00S°1ZS 00§°7€€S dons ¥15y
0I9°+LTS OSHEES 0€t°99¢CS 000°TETS IS Z1z7°1es QOTLTS 000°99TS $a3M1Rg POOT
L8P'eecs TLE198 SOFELTS $F87112S 160°9S FLTOIS £ET°01S 009'SETS uonesupg
FeTiess 68¢° 1918 63¢°11CS 000°0sS (§¥€7TC8) N9 008°CT 000°0§S  MmOpUF 107 PAIBUBISA(] pieOg
7887988 TETS T€T6TS 000°6TS 06S Ore1s 0sT1S 000°¢¢S Jeunuy we dopy
PST081°CS 185°6€S T69°00°TS 111°sF6°1S 66°PS ZITTIS STT90TS SRLOPTTS SUOTSSIUPY

3NNB A33] pP3YeIR =¢u.u -J19 w
w JANAATH
pajypny 8OUBLIBA HIEI0} 13bpng 3dueLIEp LIE/OL }ebpng 19fbpng
CLAd [en}oy papuswiy [enyoy  papusuy 147.F!
3)eq-0}Iea A Yiuopg uann)

¥10Z L€ 18qo100 ©
JuUsUIvlR)S sWodU|
uoneiodiog 007 38jjey) s,ousaly



L

ma._%m S+£'8S 980°TIS €e8'0TS O1+S) £6+°C €80°7S 00°STS afzudig
. 9cLITS (§16°TS) CLT66S 00E°96S 9993 F11°9S 081°9S 09€ 6118522 PIeQ IIPRIDAURH/0IAIRS
B mm,h.owmm (112°28) 1170618 00$°T8IS (£38°+S) €ET°0ES (8T 000°c0Ts  Siweureoeiday pue sreday
: €¢8'E8IS (299°c8S) T99°C1CS 0000€ TS (607°63) 9LE°0CS 91718 ODOTEIS SadIAIRS [RUOISSIJOL]
T1£°8TIS TSO'tS 06L°01TS THSETIS 61°138) $68°¢T 104 SAS6ETS suwmig
g6T0¢ €S8 SST°TES SOOFES (086$) STTFS 80T¢S SHRTC a8esod
1293 £6¢°¢S L01°918 D0$°ICS STFS 979°1S 120°CS N§9°eTS setyddng 29120
SrE0ES 1ET°¢S TTERES €SO'EFS Eig s 619°FS oOF8'LS SEE1SS 3SAUSTY SNORWR[RIRTY
196'351S OIS 805°0¥1S D00°TFIS 00£°01S 0S 00S0LS 000 TS 2UBINSH]
” $€8611S £56°¢S $9E°C01S LIETTIS FOL9S €98°61S L9692 DSOLLIS Sunere)poos
. $+8°6%S 6£8°6S FELO1S £8¢°978 8¢TS 00%°TS 8$9°TS 006 T£S Rl
SHLT6ETS FFSET 636°C11S CCR6EIS 369°F1S 190°C1S $$L9TS ONT'SLIS maudinby
w 298¢ 18T°91S 699'31S 0K FES LTS L00°1S 8TLTS o%.o% sang
TFE6SLS TELCS 818°CET 0$£°¢€TS 96FS 631°¢T £89°¢TS TLG8TS asuadxy nonersdrdsy
DITDSES €01°1S 9¢8°L6ES 856°86¢€S 1$6°0CS €T6'7T8 FEREFS DOS'FSES SIOLAIRG PRIIENNOYD
= 0£9°995 {ieeL19) £0S°128 I9T°FES S0F°SS 8 L1176 000595 UONBAISSTOD
| S00°LtS 960°TTS LE€6'3ES £€0°0SS 656°tS FrOTS £86'93 000°¢5S srempogainduo)
_ $SFISES (985°¢S) TET19CS £99°CECS GF1+°CS) 18774 L98FCS oowmomm S2ILALRG [RTIUY
W, $L9°6DES {66€7¢$S) 6+L°6TC 0SE'9L1S (T66°61S) 617958 00§°91S BOSTICS FUSIBAPY

ssuadxg BN

' 9LE'LH9PS P98 TS b6 TH6ES 86278+ T89°98S $S0°(0SES 90.L°9€95 FETHOH'ES s XY puunosRy (101
6£E°855S TSSTLIS 865°90¢S 186°€CSS (S8T°LS) 83C°9LS €0T1°69S $9T°5£9S SIDTAIRG IOUST
F6T81IS $F9°8ES TT0°691S 2991078 $E6°6S S6YTT QSHTES 655°65T ARUL2 A
009 FFFS SHEPRS 1900228 LOFESES FOS'0TS T8¢°TES 98¢°¢9S §C9TEES BuuNIeI A2 VBN
, oTLetS &THLTIS 9+ V0FS $29°LTES Fo2FTS g7LEs $€9°78S 8EH°9£9S SN[ OOILIOL] D TRTBIMIETY
, 1£6°2628 L0L76€TS rzsosts 1e5'0g9s £$6°S 966'89S 166°9LS FSYRELS wonEInpy
, I26°6S8°TS CTO'LES SITISHIS SETSELS S 98P CS SETI0TS 120°97C8 987°8:8°1S jernuy
6260195 T9T°8€S 9T°SH<S 12€°¢8¢S $6r'S1S L89°0L8 081°98S LItPETLS UONBNSIUIUPY

sosuadxg pPuuosteg
, SISNIAXT ONIL VIO
SASNIAIXT




00.,'S$ Juswdojanaq Hels .

000°0€S 1uawIoe(day pue Jieday ,

000°0Y$ S99IAISS |eUOISSDJ0d 4

(000°05S 40 103(0.d jexideD) 005 S uoliea1daq 4
000°00T$ SIDIAISS PIIIBIIUOD 4

000°00TS BUISIHBADY

:S9seaJoul Sasuadxa SUIMOo||0) Y3 D10U300} 0} Sem

UOJSIDBP $,9913WWOD SdUBULS dY] PUB PassNISIp 3J9Mm 198png papuawe 3u3 03 suonippe SulMo||0} 8Yl "000°SZES pasealoul snjdins 1au 198png papuawe ay] -

"000°SZYS$ J0 sasuadxa pue 000‘00TS JO SUOIRRUOP [eMBURY Z 8Jnses|n Buinowal 198png papuawe parodde 9911wuwo) ddueuld y1/8// -

1$930U1004
SFTLELELTS +S6'SIrTIS $£8'9.8°0SS 68875 8IS STLIES ++8'9.8°0SS STITSHO'LFS LTOLSL'STS AOXNVIVE AN A ONIANT
| LETEPLES FS6'ETHTIS 969°6£1°€TS IFLSTLS STLIER'ES TIO'6S8ES  LST'LTS 6L8°6F0°1S (LID1AAAVSITIYAS LTAN
N TT0't66°CTS 0S SFILELLTS SPI'LELLTS 08 TESLTOLFS  TESLTIOLPS SPILELLTS TINY TV AN ONINNIO TI
W I8F'612°6S £19°8£9S S6L6F1"LS SOH'SSLLS L6L°€0TS F1L°168S I15°€66S 6SL°TTE6S SASNIINT TFIOL
£H€°€9TS 69S°LTIS 1€6'F8S 008°Z12S TLLES $£0°6S 0SLEIS 000'0+zS “dxg Supessdomozyuotsurdxy [BroL
CrETe9TS 69¢°LTIS I$6°+8S 00§TITS JILFS $€0°6S 082°€1S 000°0tcS “dxg Suneredouopyvosnedyy
-dxF Supets dowor /noisnedxy
, 6£T1°956'8S FEOTISS £98'+90°L S 806'SLE°LS £80°66S 9/9°788S 19.°186S 68L180°6S SASNAJIXAONIIVIIJIO TVIOL
g £9L°80EFS (0Z8°1£S) 0£6°ITT°ES 0T T°060°€S €L LIS IL9TEES  SEO'SHES $68°L 198 sasuadXq 2O 1\I0 L
” 011°9tS 011°98 069°61S 008'5T TITIS €o¢s SLEIS Q8¢°67S B
, 618°T5HS OFSFT 2717258 199°18¢€S (1s¢s $69°8¢S L91°8¢S 000'SSFS SRR
11€°1¢8 SPIS 686°178 PEICTS (55.5) TFITS 38¢°1S 089758 suuonun
J LEFRES FIS 9€°0¢S 0SL°0¢ES CIFS 8£.°TS 0s1°¢es 00879¢S suoydaja]
| 67573058 {0TT°+S) 619°¢97S 00S°19TS 6£9°7S 198°9¢% QUS 6ES 00T TIES sanyddag
96128 T00°5S €Z1°98S ST1'19S (9.9°7S) €274 £0°ES oJoal AN rado[aas (7 13015
656°9¢% SHLFS 6F£°0TS C6T°ElS PITIS $OC°IS 6T5TS nseioes saorAteg paziferdady
paypny aoueuep) L/1E/04 18bpng ERITETEN LLE/0L  386png 3eobpng
€1A4 jenioy pspuswy |enjdy  pspuswy vLAd
ajeq-03-1BdA YIUOW Jualny

¥102 ‘1€ 41890100 @
juswialels swo3u|
uoneiodion 00z 98y S,0usaliy




Z9G'L8T001S

uodaoul Wolj Ppaneoal |go)

006°v98$ LTA R SR A 4R SLLLYLTIS  69F LL0°HLS  6€8°1L186S GLLGLE'BS £88°09€°0LS  6/8°1SL°HIS  0LEP99° LIS TSL'T96°01S
09¢e'6€1’LS L6EGLO) 689°'161°L 0r0'e96 lig'les 18L'0EL 085'9Z0°) 8.L1°006 A A
009'050°13 00L'c6t'L 00l'L68 005°'9.8 00cT'Lys 008'098 000°Ce6 00¢'L66 002506
0008848 005918 00t'9tL oor'els 00g'¥6S 000258 000'668 000'8vL 006’848
¥85'cilLs ¥eL'120'L 6¥9'900°L 858’1238 £95'8ce 108'656 L0G'C9L 115506 00061lE’L
Q0Z'L0L'LS 004'980°} 009'8/6 006’616 000't¥6 000178 ooT'80L’L 008'L80’L 00g'L06
00L'ee8S 006'66. QoLoLL 004014 00661L 006934 ooc'1es 0oleis 000'949
146°940°L8 LZ0'e80'L 8co'0rTL 06e'Tes 1901 L6 sigcie Ch'ige gLLiyOL 8Sy'vTe)
00gerl’LS 008’950t 005848 005'648 fdogevl 00E'950°L ooo'gel’l 000'LLY L 005°0v6
0Ct' 2988 005058 00L'%68 000°LL8 000849 00CCeL 005'¢s8 00€'6.9 00¥'50.
g09'.60'LS 69€'820'} €09'250°L 169'668 orsolL8 £80°0¢6 8.2°080°L 88Y'ESt' L FCe'vaL
00090148 ooL'ee0’L ooZ'Lze 009°/58 00¢g's88 00Lv80°L 00c'esn’L 00¥'568 oow'ees

006'+988 005'c06S 0009288 008'61LS 00€'6598 00L'LL98 00s'cles 006'618S 00€'L29S 00¥'004S

len3oy [enyay 1emay [enoy femay [emoy [emay [emoy [enOY lemyay
SL0g-v1L0C ¥l0c-€L0C gLoc-zioe cloTLi0g LL0Z-0102 0l02-600¢ §00¢-800¢ 800¢-200¢ £002-900¢ 90029002

Spaad0.1( XeJ, Jo Arewruing
aNUaASY 7 2INSEaN

18301

sunp

Aey

[Ldy
yaley
Aleniges4
Alenuep
Jagquwaasq
lagquanoN
18G010
Jaqusydess
1snbny

Anp



ol

"sjijausaqg pueAie|es Jo |BNIOOE SIPN[IXD PUBR ‘AJLOYINY 007 3yl 01 P31IIWQANS SWIBD U0 PIseq S|B101 Jl1A x

T60LT6'TS

00TS
8CTLTSS

18€'807S
LTV TISS
9966/ V'TS

Z60°L16'CS

1enidy AdiA

€89'876'€S .
0TTS s984 mc.u 321AIBS
G9T'SE9S juawiedaq s921A48S JOLISIA
85¥'959S juswiiedaq asueualul el
¥S9'8S/LS juswiledsq uoreanpy
987'8/8°TS Juswedag |ew uy
sosuadx3y

£€89°876°¢S spund SujiesadQ - Z 94nsean
TSNUSATY

1Sonbay sunelsdo
Z 2INSe3N 10T

¥#10T ‘1€ 49903120 jo se
Arewwng SuneladQ 7 ainsea|\l +102C
007 93jjey) ousaly



Ll

osZvy $
0008S $
2965l $
v.6°'129'c$

PL0Z ‘L€ 19q0}00 jJO Sse
9|qeAla9} SJUN0IIY

aJleuoissaouod Aued pce.
suoljeuoq/sdiysiosuodg.
ousald Jo AlIDe

Auoyiny 0oz AJUNo0D ousald «



[NV Y102 O
190png v10Z &
enpoy cloc @
NPy Zloca

vi0c-2lLocd
uostiedwo) sduepusjiy
007 38yjeyo ousald

0

000°G
000'0¢
000°GL
00002
000°S2
000°0¢
000°6E
000°0¥
000°S¥
000°0S
000°SS
00009
000°69
000°0L
000°GZ
000°08
000'¢8
000°06
000°56
000°00}
000°G0t
0000LL



Y

A
)
° o

v S mzomz

Q
SO EE F

S|ej0] eouepusyy
007 99jeyn ousal

000007

000°00¢

000°00¢

000°00¥

000005

000°009

00000

0007/ Siqrsuodsaz ywauroFeuewt pawnsse )77 x

025769 €107
977088 THT
88LTIE  TIOZ
S (17
qTer 6007
w6ty 800C
078'36¢  L007
TS %9007
PTTSTE G007
899 H00C
656 TE €007
PLILLE 2007
L96TLE  T00C
M6TLE 0007
9599 6667
6t THE 8661
T06°CLE L6GT
FH6EE 9660
FI0°9E <667
CLETSE 166
868°k8C  £66T



AGENDA ITEM 7

AUTHORITY

December 10, 2014
. TO: Fresno County Zoo Authority Board

FROM: Brian Goldman, Chief Financial Officer
Fresno’s Chaffee Zoo Corporation

SUBJECT: 2015 Measure Z Operating and Capital Requests

RECOMMENDED ACTION:

a. Approve Fresno's Chaffee Zoo Corporation fiscal year 2015 Measure Z Operating funds
totaling $4,500,120 for reimbursement of Animal, Maintenance/Horticulture, Veterinary and
Visitor Services salary and benefits, Animal Food, Utilities, and Bank Fees to wire
reimbursement funds to the Zoo.

b. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2015 Measure Z Capital funds totaling
$23,250 for animal acquisitions and transportation, and bank fees for reimbursement of capital
claims.

DISCUSSION:

Operating Budget

The 2015 budget was developed by the management team of the Fresno Chaffee Zoo. The 2015
Measure Z Operating request is $4,500,120 and all line items are in'the Zoo’s operating budget.
2015 Measure Z projected operating revenue of $4,043,084 based on actual receipts from April —
September 2014 and projected receipts for October 2014 — March 2015. Earned interest is not
included in this projection. There is an operating fund surplus of approximately $5,400,000 as of
September 30, 2014.

Capital Funds

At this time, the Zoo is requesting capital funds for only the purchase and transportation of animals,
and service fees to wire funds to the Zoo for capital claims. Other Capital requests will be brought to
the Zoo Authority Board throughout the year. This request has been made in prior years and will only
be used for 2015 expenses.

The Fresno’s Chaffee Zoo Corporation Board of Directors approved the 2015 budget on November
12, 2014. (Attachment A).

BOARD AcCTION: DATE APPROVED AS RECOMMENDED OTHER
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Introduction by the Chair of Zoo Authority Board
Acknowledgements

2014 Fresno County Zoo Authority Board and Staff
Zoo Authority Milestones of Fiscal Year 2013-2014
Treasurer’s Exhibits

Introduction to Zoo Authority Financial Statements

Appendix A - Financial Statement with Independent Auditor’s Report
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Fresno County Board of Supervisors
Hall of Records

2281 Tulare Street, Room 300
Fresno, CA 93721

PEYER MERZGE Dear Supervisors,

Chairmen

On behalf of the Fresno County Zoo Authority, please find the enclosed
Annual Report to the Board of Supervisors for the fiscal year 2012-2013.
: The Fresno County Zoo Authority was created by your Board on July 13,

2004. The appointed board was formed in 2005, and four of our, gk
seven members are original appointees.

PALEL &, 3OETE, VAL
Vice Chmrman

}1 LIUEEE WY

Board il/iember

AT L RTRATRIIRE
Board Member

ASEILEY SYEARENEGIN
Board Member
In 2007, the Fresno Chaffee Zoo Corporation presented a Master Plan for the

RAHLPH WATERISUSE Zoo that was well recelved by the public. The City of Fresno approved the

Booard Member
Environmental Impact Report in June 2011. The following month, the Zoo
SLIVER BAINES Authority approved funding for the first entirely new animal exhibit to be
Muoyor’s Alternote built with Measure Z Funds, Sea Lion Cove. This spectacular exhibit opened

in August 2012. Many improvements to other animal exhibits continue to
be made, including the Reptile House in 2012, the conversion of the sea
«lion’s former home into the River Otter exhibit and the openlng of the King

visitors are very p|eased wnth the rmprovements the|r Measure Z taxes have
o %}g provided to Fresno Chaffee Zoo. .




News froma
The Zoo %ummﬂ' )

During the fiscal year ended June 30, 2013, we disbursed $3,704,008 in funds for zoo
operations. We also disbursed $5,968,465 for capital projects, primarily for River Otter, King
Cobra, and Reptile House exhibits, and the design of the future African Adventure exhibits,
while $291,000 was approved for needed infrastructure improvements such as high-speed
internet connection, water lines, storm drainage and wastewater projects.

Since inception, Measure Z has greatly benefitted the Fresno Chaffee Zoo and the community.
The Zoo Authority has collected $87,182,534 in Measure Z revenue, and di
$24,285,792 for Zoo operations and $15,702,876 for Capital Prolects Th
admlnlstratlve expenses were $916 478, or 1 05 percent of Mea

s%%‘f ine 'dmg cIerlcaI
he “Board Coordinator.

accounting, legal, outside annual
Zoo Authority members w
dedication of the Co

Measure Z was placed®on the November 2, 2004 ballot and passed with a resounding 73.42
percent of votes. In November 2014, Measure Z will again be on the ballot, and we anticipate
that Fresno County voters will support its renewal just as enthusiastically as they have
supported the Fresno Chaffee Zoo and its improvements by their attendance.

It continues to be our pleasure to serve the citizens of County of Fresno in overseeing the
distribution of Measure Z Funds during the past fiscal year.

If you should have any questions, please feel free to contact me.

Respectfully,

Peter Herzog—~--
Chairman
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We also acknowledge and appreciate the prompt and enthusiastic assistance from many Fresno
County employees, without whom the needs and goals of the Zoo Authority Board could not be met.

ATVE QFFICH

Ha %

WTROLLER/TRE
£ Accoun’ang and Financial Manager
~ ¢ Division Chief, Financial Reporting and Audits

. oFTig Admlmstranve Secretary
S8 Riwes 2oy 7 Systems Procedures Analyst

Informanon Techno|ogy Manager
! Senior Information Technology Analyst
1 Information Technology Analyst

PRES AWE PLARY
i Program Technician ||
¢ Office Assistant lli

¢ Staff Analyst Il

DHE DIC DIC D

LpittUAL REPORYT DESR4RED MY
% { Graphic Arts Technician Hi
The County of Fresno, Internal Services

Graphic Communication Services Division

s
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ZOO AUTHORITY
BOARD AND STAFF

BOARD MEMBER

fomery L5

No‘;n\ir;atedyl;y:'b;il

EET A

Larson, District 1 Supervisor

£f Line g0

é SERTN ISR PAPRY

Nominated by: Judith Case McNairy, District 4 Supervisor
LS4 bt £ ns

Nominated by: Susan Anderson, District 2 Supervisor

R TT L

.Nominated'by: Henry Perea, District 3 Supervisor

Nominafea'by: Deborah Poochigian, District 5 Supervisor

P R L TTC R

Nominated b;;: Phil Larson District 1 Supervisor

P :

EETA I . b
Ex Officio - Mayor of Fresno

Mt;yc;r;s Apﬁointment

STOHEF MEMBER ZOO AUTHORITY TITLE
Administrator
Prlen T ey Coordinator
ST g0 T sse Clerk
Through January 2014
Daptefoe Moo Counsel
Through February 2014
gy By Counsel
From March 2014

ERSE N S T

%, Treasurer/Accountant

Accountant

i)

Y
s

POSITION

Chairman
Term Expiration; 1/2/2015

Vice Chairman
Term Expiration: 1/2/2015

Board Member
Term Expirotion: 1/7/2017

Board Member
Term Expiration: 1/7/2017

Board Member
Term Expiration: 1/7/2017

Board Member
Term Expiration; 1/2/2015

Board Member
N/A

Mayor's Alternate
N/A

COURTY DEPARTMENT
County Administrative Office

Public Works & Planning
Resources Division

Public Works & Planning
Resources Division

County Counsel
County Counsel

Auditor-Controller
Treasurer-Tax Collector

Auditor-Controller
Treasurer-Tax Collector

COUNTY TITLE
County Administrative Officer

Staff Analyst il

Ofice Assistant Il

Assistant County Counsel

DATE APPOINTED

12/4/2007

2/8/2005

3/8/2005

2/8/2005

9/10/2013
1/10/2006

Upon assuming office

Upon assuming office

Senior Deputy County Counsel &

Supervising Accountant

Accountant |l
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UNAUPITED TREASURER'S
EXHIBITS A,B,C,D anp E

2 e : s

Zoo Authority Cash Balance
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Cash Disbursement by Category to Fresno’s Chaffee
Zoo Corporation during Fiscal Year 2013-14
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ash Disbursements by Fund to Fresno’s Chaffee
Zoo Corporation during Fiscal Year 2013-14
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Fresno County Zoo Authority Measure Z
Sales Tax Proceeds Budget (Cash Basis)
for Fiscal Year Ended June 30, 2014

Fresno County Zoo Authority Measure Z
Sales Tax Proceeds {Cash Basis) by
Fiscal Year From Inception

to June 30, 2014
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UNAUDITED TREASURER'S

EXHIBITS Al

AND €

Fresno County Zoo Authority Cash Balance

Cash Available for Administration {2%)
Fresno County Zoo Autharity

$ 1,070,337
Cash Available for Zoological Activities {98%)
Operations 5,415,003
Capital Projects 46,180,298
Total Cash Available for Zoological Activities 51,604,301
Total Cash Balance as of June 30, 2014 $ 52,674,638

Cash Disbursments By Category To FCZC During Fiscal Year 2013-14 |

Salartes & Benefits

S 3,496,988
Bank Charges 230
Total Operations Disbursed to FCZC During Fiscal Year 2013-14 3,497,218

Project
Capital Improvements* S 8,566,482
Bank Charges

Total Capital Projects Dishbursed to FCZC During Fiscal Year 2013-14 8,566,482
Total FCZC Disbursements

“incluclps River Qtier, King Cobra, Komodo Bragon, and Africun Adventure Exhibits

| Flscal Year Cash

isbursments by Fund to FCZC

Operations ; ) 3 5 2613501 S
Capital Projecis : ; 149, ¢ : $ 66 ;
Tota} Disbursement ]

Kote! No disbursements were mode price to FY-2006.
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UNAUDITED TREASURER'S

CEXHIBITS

* $14,000,000

{ $12,000,000

{ $10,000,00

} $6,000,000

DoLLaps

¥ $4,000,00

$2,000,000

AND E

Fresno County Zoo Authority Measure Z Sales Tax Proceeds Budget (Cash Basis)
For Fiscal Year Ended June 30, 2014 ExHIBIT D

e

VCTUAL " 903,500 1,106,000 1,097,605 857,400 . 1076977 836,700 + 101,200 ;113584 7 788,000 1,050,600 1139,360° 1421126 .
BUDGET 1,141,035 1,072,821 886825 916595 916,505 1,942,245
1,600,000
1A400,000
1,200,000

1,000,000
809,000
600,000
400,000
200,000

: !
L3 ANG13  SEP13 0TIz NOVIZ  DECI3 R4 FEG4 MARIE  APRIE  MAYIE LN
ACTUAL ~ 532,21 / BUDGET ~ 5% 1,547,445 ACTUML ABOVE BUDGET ~ 5266,681

o

Fresno County Zoo Authority Measure Z Sales Tax Proceeds (Cash Basis)

By Fiscal Year From Inception To june 30, 2014 EXHIBITE

$8,000,000

$701,853
s X

- 5 400472005 "
.. FISCAL YEAR et e e sseereo ereecessr s

; Fiseeiyeur 200325 wos the fizst yeor ﬁ,f e Avg:

fo3 rsuiting in pantal yeas aroges:

~




INTRODUCTION TO AUDITED
FINANCIAL STATEMENTS

The Zoo Authority’s financial statements for fiscal year ended June 30, 2014 were audited by Brown,
Armstrong, Accountancy Corporation; an independent accounting firm. The audit was conducted in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. These audited financial statements, as well as the independent auditor’s
report are presented in Appendix A. The notes to the financial statements should be read in conjunction
with the statements as they are an integral part of the statements and provide disclosures required by
generally accepted accounting principles (GAAP).

Financial highlights can be found on page 3. Additional information which is an integral part of the
financial statements can be found on pages 15-20.

Financial information for administration by the Zoo Authority is presented on pages 8-11. Financial

information in relation to the operations and capital projects trust funds (funds for zoological purposes)
is presented on pages 12-13.

As further discussed on page 17, the Authority adopted an operating budget for fiscal year ended
June 30, 2014. The variation between estimated and actual revenue and expenditures is presented
in the Budgetary Comparison Schedule on page 23.

During fiscal year 2014, a total of $12,063,700 was disbursed to the Fresno’s Chaffee Zoo Corporation;
$3,497,218 for operations and $8,566,482 for capital projects. The Statement of Fiduciary Net Position
on page 12 presents cash balances available for operations and capital projects to be used for Zoological
purposes as of June 30, 2014. This statement also prescnts funds held in trust for operations and capital
projects based on the accrual basis of accounting.
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rresno Chaffee Zoo is thr|||ed to announce that the Association of Zoos and Aquarlums (AZA) presented
the prestigious 2014 Top Honor Exhibit Award to the Fresno Chaffee Zoo for Sea Lion Cove. This is the
highest honor AZA gives zoo and aguarium exhibits,

The announcement was made today at the national AZA conference in Orlando, Florida. This award is
chosen by a committee of zoo professionals from applications by AZA zoos and aquariums across the

nation. Other zoos and aquariums competing in this category this year included the San Diego Zoo,
the Smithsonian and Sea World.

Opened on August 27, 2012, Sea Lion Cove is the first major exhibit built with funds from Measure Z.
After the first year that Sea Lion Cove was open, Fresno Chaffee Zoo saw a 28 percent increase in
attendance, Attendance numbers continued to increase in each subsequent year since the opening
of Sea Lion Cove.

“After watching our guests’ reaction to Sea Lion Cove, we knew it was a success for Fresno County,”
stated Fresno Chaffee Zoo CEQ/Director Scott Barton, “but to get national recognition from our

colleagues reaffirms that, with the great support from our community, Fresno is creating one of the
best zoos in the country.”

The next major project underway at Fresno Chaffee Zoo is African Adventure. Expected to open in Fall
of 2015, African Adventure is designed by The Portico Group; the same team that worked on Sea Lion
Cove. The new exhibit will bring back lions, cheetah and rhinos, and add meerkats, African elephants
and more to the newly expanded African savannah.
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AGENDA ITEM 9

Aiémamw
DATE: | December 10, 2014
TO: Fresno County Zoo Authority Board
FROM: Catherine Crosby, Board Coordinator

SUBJECT: Biennial Conflict of Interest Code Review

RECONMMENDED ACTION:
a. Review 2012 Zoo Authority Conflict of Interest Code Disclosure Categories, and consider

approval of amendments as requested by the Board of Supervisors' letter of October 31,
2014

1) Approve amendment to Disclosure Category |
2) Approve amendment to Disclosure Category |l
3) Approve amendment to Disclosure Category il

b. If amendments are not approved, authorize Chair to sign and re-submit the 2014 Local
Agency Biennial Notice
or,
If approved, authorize Chair to note amendment(s), sign and re-submit the 2014 Local
Agency Biennial Notice, and provide direction to staff to return with draft revised Conflict of
Interest Code for adoption at next scheduled meeting

c. Review the County of Fresno Conflict of Interest Affidavit, and consider its adoption as per
the October 31, 2014 Board of Supervisors’ request to adopt similar language as an
additional requirement of Zoo Authority Board members upon taking office, or annually
thereafter

ALTERNATIVE ACTION:

Your Board may choose to take no action. Fair Political Practices Commission (FPPC) Regulation
87304 states that the BOS, as the Authority’s code reviewing body, can order changes or adopt a
Conflict of Interest Code for the Authority. The FPPC can also order the Authority to make changes,
or adopt a Conflict of Interest Code for the Authority.

DISCUSSION:

On October 28, 2014, the Board of Supervisors (BOS) voted to reject your Biennial Notice, and
directed staff to send a letter (Attachment A) requesting that your Board review again your Conflict of
Interest Code, and make specific changes to each Category. A side-by-side, line-by-line comparison
can be made with the Authority’s 2012 Code language (Attachment B).

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MoTION SECOND UNANIMOUS
HERZOG LYLES GRAY STRATFORD SWEARENGIN ToSsTE WATERHOUSE




Zoo Authority Board Meeting Agenda Item 9
December 10, 2014 Page 2

Category |

The BOS requested a change to this category to expand on the definition of property interests and to
include Zoo Corporation property as well as the Fresno Chaffee Zoo. This geographic area remains
more or less unchanged from your current definition. The map (Attachment C) illustrates the area
within two miles of the zoo, and the Zoo Corporation’s ownership of only one parcel just south of
Roeding Park. Primarily rural residential or commercial properties can be seen in an aerial image of
the unincorporated area within the circle.

The last sentence, “Such interests include any leasehold, beneficial or ownership interest or option to
acquire such interest in real property”, is the same language as the Zoo Corporation’s Category 1
Disclosure that the Board of Supervisors approved without comment on December 2, 2014,

Category Il

This category refers to businesses that provide goods or services to the Authority. The additional
language requested in this category is not really a new requirement, but rather reinforces the existing
requirement for members to consider the need to complete Schedules A-1 through E from the
FPPC's Statement of Economic Interests, if applicable, as you have done in the past. (See
Attachment D, Form 700 cover page, Section 4.)

Category lll

This category refers to businesses that provide goods or services to the Zoo Corporation, and the
additional language is the same as Category II.

If other changes are approved, staff recommends that the language also be updated to change “the
entity operating the Fresno Chaffee Zoo” to “Fresno’s Chaffee Zoo Corporation™. (The “entity”
language was used in documents during the time between the creation of the Zoo Authority and the
creation of the then un-named Zoo Corporation.)

Biennial Notice

Because the Board of Supervisors has rejected your Board’s previously submitted Biennial Notice,
and as per FPPC regulations, whether or not your Board determines changes are needed, another
Biennial Notice (Attachment F) is required to be submitted.

Affidavit
The last request of the BOS was that your Board also consider requiring members to complete the
County of Fresno Conflict of Interest Affidavit, (Attachment E) “like the Board of Supervisors

complete” quarterly, but that “members complete this form when they take office and annually
thereafter”.

At your October 29, 2014 meeting members asked if the Board of Supervisors had the authority to
impose this additional reporting requirement on your Board. Staff contacted the FPPC, and their
response cited specific language from the Political Reform Act that addressed the question. Section
81013 states that as the Zoo Authority’s Code Reviewing Body, the Board of Supervisors may impose
additional requirements:

“Nothing in this title prevents the Legislature or any other state or local agency from imposing
additional requirements on any person if the requirements do not prevent the person from
complying with this title. If any act of the Legislature conflicts with the provisions of this title,
this title shall prevail.”



Agenda Item 9
Attachment A

County of Fresno
BOARD OF SUPERVISORS

Chairman Vice-Chairman
Andreas Borgeas Judith Case McNairy Phil Larson Henry Perea Deborah A. Poochigian Bernice E, Seidel
District Two District Four District One District Three District Five Clerk

October 31, 2014 E@EEX"E

Mr. Peter Herzog, Chairman of the Board '
Fresno County Zoo Authority NOV 0 3 201
c/o Zoo Authority Coordinator FRESNO COUNTY
2220 Tulare Street, 6™ Floor PUBLIC WORKS & PLANN|
Fresno, CA 93721 N

Re: Fresno County Zoo Authority’s 2014 Local Agency Biennial Notice
Dear Chairman Herzog:

Previously, the Fresno County Zoo Authority (*Authority”) submitted their 2014 Local
Agency Biennial Notice to the Board of Supervisors (“Board”), indicating that no
changes to the Authority’s Conflict of Interest Code were necessary. Today, the Board
considered the Authority’s 2014 Biennial Notice, rejecting it based on the Board’s
finding that a higher level of financial disclosure is necessary to provide reasonable
assurance that all foreseeable potential conflict of interest situations will be disclosed or
prevented.

The Board requests the Authority Board review the revised conflict of interest code
proposed by the Fresno’s Chaffee Zoo Corporation and being considered by the Board
of Supervisors on November 4. The Board believes that the Authority should have just
as stringent, if not more stringent, disclosure categories as the Chaffee Zoo
Corporation.

In particular, the Board requests the Authority Board consider amending the Authority
conflict of interest code to include the following disclosure categories:

Disclosure Category |: Interests in real property located within 2 (two) miles of the
Fresno Chaffee Zoo or within 2 (two) miles of any other real property owned or used by
the Fresno’s Chaffee Zoo Corporation. Such interests include any leasehold, beneficial
or ownership interest or option to acquire such interest in real property.

Disclosure Category Il: All investments, business positions in business entities, and
income, including gifts, loans and travel payments, from any business entity which
within the last two years has done or may foreseeably do business with the Authority to
provide goods or services to the Authority.

Room 3071, Hall of Records » 2281 Tulare Street « Fresno, Callfomnia 93721-2198 - Telephone: (559) 600-3529 « FAX: (559) 600-1608 - Toll Free: 1-800-742-1011
Equal Empioyment Opportunity - Affirmative Actlon « Disabled Empfoyer



Mr. Peter Herzog, Chairman of the Board
Fresno County Zoo Authority

c/o Zoo Authority Coordinator

October 31, 2014

Page Two

Disclosure Category Ill: All investments, business positions in business entities, and
income, including gifts, loans and travel payments, from any business entity which
within the last two years has done or may foreseeably do business with the entity
operating the Chaffee Zoo to provide goods or services to the Zoo.

Finally, the Board requests that the Authority Board consider requiring its Board
members complete a Conflict of Interest Affidavit like the Board of Supervisors
complete. The Board requests that Authority Board members complete this form when
they take office and annually thereafter. A copy of the form the Board of Supervisors
complete is included herein for your convenience.

Should you have questions or wish to discuss further, please contact me.
Very truly yours,
Bernice E. Seidel

Clerk to the Board of Supervisors

cc.  John Navarrette, County Administrative Officer
Daniel C. Cederborg, County Counsel



Agenda ltem 9
Attachment B

Biennial Conflict of Interest Code Review

Zoo Authority 2012 Conflict of Interest Code

Board of Supervisors’ Requested Changes

Disclosure Category |

Designated employees in this category must report
any interest in real property which is

located within two miles of

the boundaries of Chaffee Zoo or Roeding Park.

Disclosure Category |

Interests in real property
located within 2 (two) miles of
the Fresno Chaffee Zoo, or within 2 (two) miles of any

other real property owned or used by Fresno's Chaffee
Zoo Corporation.

Such interests include any leasehold, beneficial or
ownership interest or option to acquire such interest in
real property.

Disclosure Category Il

Designated employees in this category must report
investments in, income from, and business positions

with any business entity

which within the last two years has done or may
foreseeably do business with the Authority to provide
goods or services to the Authority.

Disclosure Category i

All investments, business positions in business entities,
and income,

including gifts, loans and travel payments

from any business entity

which within the last two years has done or may
foreseeably do business with the Authority to provide
goods or services to the Authority.

Disclosure Category lll

Designated employees in this category must report
investments in, income from, and business positions

with any business entity

which within the last two years has done or may
foreseeably do business with the entity operating the
Chaffee Zoo to provide goods or services to the
Zoo.

Disclosure Category Il

All investments, business positions in business entities,
and income,

including gifts, loans and travel payments,

from any business entity

which within the last two years has done or may
foreseeably do business with the entity operating the
Fresno Chaffee Zoo to provide goods or services to the
Zoo.
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Agenda ltem 9
caurornia Form £ 00 STATEMENT OF ECONOMIC INTERESTS Attachment D

FAIR POLITICAL PRACTICES COMMISSION

A PUBLIC DOCUMENT COVER PAGE

Please type or print in ink.

NAME OF FILER (LAST) [FIRST) (MIDDLE)

1. Office, Agency, or Court

Agency Name (Do not use acronyms)

Division, Board, Department, District, if applicable Your Position

» If filing for multiple positions, list below or on an attachment. (Do not use acronyms)

Agency: Position:
2, Jurisdiction of Office (Check at least one box)
[ State [ Judge or Court Commissioner (Statewide Jurisdiction)
(] Multi-County (] County of
[T City of [ Other
3. Type of Statement (Check at least one box)
[T} Annual: The period covered is January 1, 2013, through [J Leaving Office: Date Left I /
December 31, 2013. (Check one)
-or- The period covered is / ] through O The period covered is January 1, 2013, through the dale of
December 31, 2013. leaving office.
[ Assuming Office: Date assumed J J O The period covered is J J , through

the date of leaving office.

[ Candidate: Electionyear — and office sought, if different than Part 1:

4. Schedule Summary

Check applicable schedules or “None.” » Total number of pages including this cover page:

[ Schedule A-1 - investments - schedule attached [J Schedule C - income, Loans, & Business Positions — schedule attached

[ Schedule A-2 - Investments - schedule attached [J Schedule D - Income - Giffs — schedule attached

[ Schedule B - Real Property - schedule attached [J schedule E - Income — Gifts — Travel Payments — schedule atiached
-or-

] None - No reportable interests on any schedule

o

Verification

MAILING ADDRESS STREET cIry STATE Z!IP CODE
(Business or Agency Address Recommended - Public Document)

DAYTIME TELEPHONE NUMBER E-MAIL ADDRESS (OF‘.TIONAL)

( )

| have used all reasonable diligence in preparing this statement. | have reviewed lhis statement and to the best of my knowledge the informaion contained
herein and in any attached schedules is true and complete. | acknowledge this is a public document.

| certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

Date Signed Signature
{month, day, year) (File the originally signed stalement with your filing official.)

FPPC Form 700 (2013/2014)
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov



Agenda Item 9
Attachment E

COUNTY OF FRESNO
CONFLICT OF INTEREST AFFIDAVIT

For Quarter Ended September 30, 2014
Government Code Section 1094

During the above period, 1 have not had a financial interest in any contract made by me in
my official capacity or by any body or board of which I am a member. Further, [ have not
been a purchaser at any sale or vendor at any purchase made by me in my official
capacity. Neither I, nor, to my knowledge, any of my deputies or clerks, have purchased
or sold or in any manner received for my, their own, or for any other person's use or
benefit, any county warrants, scrips, orders, claims or other evidence of indebtedness
against the County of Fresno. (This does not apply to evidence of indebtedness for
services rendered nor to evidences of funded indebtedness of the County.) [ have
complied with the provisions of Article 4 of Chapter 1 of Division 4 of Title 1 of the
Government Code (Sections 1090 et seq.) before having my account with the County

allowed by the Auditor-Controller/Treasurer-Tax Collector for the quarter ended
September 30, 2014.

Ldeclare under penalty of perjury under the laws of the State of California that the
Joregoing is true and correct.

Signature

Title Date

Government Code Section 1094:

Every office, whose duty it is to audit and allow the accounts of other state, county, or city
officers shall, before allowing such accounts, require each of such officers to make and
file with him an affidavit or certificate under penalty of perjury that he has not violated
any of the provisions of this article and any individual who willfully makes and subscribes
such certificate to an account which he knows to be false as to any material matter shall be

guilty of a felony and upon conviction thereof shall be subject to the penalties prescribed
for perjury by the Penal Code of this State.

FCAC 255 (R-09/86)

Revised 3/16/05
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Attachment F

2014 Local Agency Biennial Notice

Name of Agency:

Mailing Address:

Contact Person: Phane No:

E-Mail:

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to help
ensure public trust in government. The biennial review examines current programs to ensure that

the agency’s code includes disclosure by those agency officials who make or participate in making
govermmental decisions.

This agency has reviewed its conflict of interest code and has determined that (check one box):

0 An amendment is required. The following amendments are necessary:
(Mark all that apply.)
o Include new positions (including consultants) that must be designated
o Revise disclosure categories
© Revise the titles of existing positions
o Delete positions that no longer make or participate in making governmental decisions
O Other (describe)

[0 The code is currently under review by the code reviewing body.

] No amendment is required. (If your code is more than five years old, amendments may be necessary.)

Verification

This agency’s conflict of interest code accurately designates all positions that make or participate in the making of
governmental decisions. The disclosure calegories assigned to those positions accurately require the disclosure of
all investments, business positions, interests in real property, and sources of income that may foreseeably be affected
materially by the decisions made by those holding designated posifions. The code inciudes all other provisions
required hy Government Code Section 87302.

Signature of Chief Executive Officer Date

Complete and return this natice regardiess of how recently your code was approved or amended. Please return this
notice no later than October 1, 2014 to: _ :
Board of Supervisors

Hall of Records, Reom 301
2281 Tulore Strest
Fresno, CA 93721-2198

PLEASE DO NOT RETURN THIS FORM TO THE FPPC

California Fair Political Practices Commission www.ippc.ca.gav 866-275-3772 advice@fppc.ca.gov  6/14
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DATE: December 10, 2014
TO: Fresno County Zoo Authority Board
FROM: Brian Goldman, Chief Financial Officer

Fresno’s Chaffee Zoo Corporation

SUBJECT: 2014 Measure Z Capital Request for Conceptual Design of Expanded Tiger Exhibit

RECOMMENDED ACTION:

Approve 2014 Measure Z Capital funds request for $44,000 to develop conceptual design for an
expanded Tiger exhibit

FISCAL IMPACT:

The request will increase the 2014 Measure Z Capital budget by $44,000 to $641,117.
DISCUSSION:

The Fresno Chaffee Zoo is requesting $44,000 to develop a conceptual design to expand the current
tiger exhibit. The budget for this phase includes professional services of $40,000 and project
management of $4,000. Design costs of expanded tiger exhibit are expected to be $100,000. The
expanded exhibit will provide the tigers with approximately double the space when complete.

Please see the proposal for professional services from Designlab 252 (Attachment A).

BOARD ACTION: DATE APPROVED AS RECOMMENDED OTHER

MoTION SECOND UNANIMOUS
HERZOG LYLES GRAY STRATFORD SWEARENGIN TosTE WATERHOUSE
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Attachment A

designiab I

Date: December 1, 2014
This Proposal is provided to:

Scott Barton, CEO
Fresno Chaffee Zoo
894 West Belmont Ave,
Fresno, CA 93728

Delivered via: Jon Wheless, JRForrest & Associates: email at jon@jrforrest.com

We sincerely thank you for the opportunity to provide you with this proposal for professional consulting services.
Project Site Location:

Chaffee Zoo 894 W Belmont Ave, Fresno, California 93728, Tiger Exhibit.

Project Description:

This project will expand the existing tiger facilities at the Chaffee Zoo. The design for the project will be directed and
guided by Designlab 252, working through a collaborative effort with project stakeholders. This proposal is for the initial
phase of the project to develop a conceptual design in order to determine the appropriate final design and provide for a
more accurate process to move into construction documentation and bidding.

Proposed Scope of Service:

Task 1
A: Initial Site Analysis
1. Site analysis and base map information
2. Opportunities and Constraints mapping
Deliverables: Opportunity and Constraints Map.

B: Design Charrette
1. Design Charrette with Stakeholders
Deliverables: Concept, goals, program elements.

C: Conceptual Design
1. Conceptual Design
2. Alternative selection
3. Alternative development
4. 3 Review Meetings ) .
Deliverables: 3 alternative conceptual designs derived from charrette guidelines

mail p.o.box 27616 | fresno, ca 93729 | studios central valley: 559.472,9966 bay area: 415.692.3965 | facsimile 559.472.9969
web www.designlab252.com



D: Opinion of Probable Incurred Cost (OPIC)
Deliverables: Written professional estimation of the probable incurred cost to construct to final

design.
E: Presentation
1. Meeting Preparation
2. Rendering

3. Cross Sections
Deliverables: Renderings of the proposed project.

Price to Client: Work and deliverables for Task 1 will be provided on a time and materials basis, not-to-exceed
without direction of client, estimated at $38,000.00

We estimate it will take 270 work hours to complete this phase of the project.

This project may include direct charges and/or reimbursable expenses. Direct charges and reimbursable expensesare in
addition to the compensation of professional services and include actual expenditures made by Designlab 252 in the
interest of the project, with the prior approval of the Client, and may include the following:

=  Transportation and per-diem expenses; auto mileage

=  Communication expenses (telephone, parcel post, etc.)

=  Printing and reproduction, equipment rentals, subcontractors, laboratory analysis
(See the attached current Fee Schedule)
This proposal is valid for 30 days. Please inform us at your earliest convenience as to your acceptance and project
timeline so we may ensure its position in our production schedule. Should you have any questions, please feel welcome

to contact us anytime.

Again, thank you for considgring Designlab 252.

Scott Mears
President

p: 559.472.9966
e: scott@designlab252.com

P14-11-002

2|Page



Exhibit A

des:gnlab !

Fee Schedule for Professional Services

Effective January 1, 2014 through December 31, 2014

Classification Charges per

Hour
Project Technician $60
Project Administrator $70
Planning Technician $60
Planner $120
Project Manager $120
Principal Landscape Architect $140
Project Landscape Associate $120
Construction Manager $140
Litigation Support (Pre-Trial)* $175
Expert Witness Call*
Mileage Rate $.56/mile

Direct Charges and Reimbursable Expense

Direct charges and reimbursable expenses are in addition to the compensation of professional
services and include actual expenditures made by Designlab 252 in the interest of the project,
with the prior approval of the Client and may include the following:

At cost plus fifteen percent (15%):
Transportation and per-diem expenses; autc mileage, $0.56/mile
Communication expenses (telephone, parcel post, etc.)
Printing and reproduction, equipment rentals, subcontractors, laboratory analysis

Please contact Konni Jones at 559-472-9966 x103 for any questions regarding these or other
rates for professional services.

*NOTE: Expert Witness rates for trial work are negotiated on a per case basis and based on
scope and location.

3|Page



Fresno County Zoo Authority Board

2015 Adopted Meeting Dates

Agenda ltem 11

January February March
Su|Mo| Tu |We | Th | Fr | Sa Su Mo | Tu|We | Th | Fr | Sa Su Mo | Tu [We| Th | Fr | Sa
1 2 |3 1 2 (3| 4|5 /|6 7 £1 2 3|4 |5]|6 |7
4 |5, 6|78 /|9 |10 8 (9 |10|11 12|13 | 14 8 |9 (1011 1213 |14
11 /12 |13 |14 [ 15 | 16 | 17 15|16 (17 |18 | 19 | 20 | 21 15|16 |17 |18 | 19| 20 | 21
18 | 19 23 | 24 22 | 23 | 24 7 255 26 | 27 | 28 22 | 23 | 24 26 | 27 | 28
25 | 26 30 | 31 29 | 30 | 31
May June
Su Mo | Tu|We | Th | Fr | Sa Su|Mo| Tu (We | Th | Fr | Sa Su|Mo | Tu |We| Th | Fr | Sa
1 2 |3 4 1 2 1 2 3[4 |5 6
5|6 |7 |8 |9 10|11 3|14 5|6 |78 9 7|89 |10 11|12 |13
12 (13 |14 | 15 | 16 | 17 | 18 10 (11 (12 |13 | 14 |15 | 16 14 (1516 (17 | 18 | 19 27)
19 |20 | 21 | 22 | 23 | 24 | 25 17 |18 |19 | 20 | 21 | 22 | 23 21 | 22 | 23 [E243| 25 | 26 | 27
26 | 27 24 | 25 | 26 | 27 | 28 | 29 | 30 28 | 29 | 30 B
31
July August Septembe
Su (Mo | Tu|We | Th | Fr | Sa SulMo| Tu{We| Th | Fr | Sa Su|Mo | Tu |We( Th | Fr | Sa
1 2|34 1 1 2 | 3|4|5
5(6 |7 8|9 1|1 [ 2 1 3|14 |5)|6 |7 8 6 | 7 | 89|10 |11 |12
12 (13 (14 |15 [ 16 | 17 | 18 / 9 (10 (1112 13 |14 | 15 13 /14 (15 |16 | 17 | 18 | 19
19 |20 | 21 | 22 | 23 | 24 | 25 16 | 17 21 | 22 20 | 21 25 | 26
26 | 27 | 28 30 | 31 23 | 24 28 | 29 27 | 28
L ) 30 | 31
October November December
Su|Mo|Tu (We | Th | Fr | Sa Su|Mo | Tu |We | Th | Fr | Sa Su|Mo | Tu |[We| Th | Fr | Sa
1 2 |3 1 2|1 3|4 |56 7 1 2 13 |4|5
4 ' 5|6 |7 |8 |9/ 10 8 |9 (10|11 |12 |13 | 14 L 6 |7 |8 | 9]|10]|11]12
11 (12 (13 | 14 [ 156 | 16 | 17 15 | 16 | 17 | 18 .19 20 2 13 | 14 15‘ 16 | 17 | 18 | 19
18 | 19 23 | 24 22 | 23 | 24 5 26 | 27 | 28 20 | 21 | 22 25 | 26
25 | 26 30 | 31 29 | 30 27 | 28 | 29
Fresno County Holidays
January 1 New Year's Day May 25 Memorial Day November 11 Veterans Day
January 19 Martin Luther King Day | July 3 Independence Day, November 26 | Thanksgiving Day
February 16 | Presidents' Day September 7 f:ﬁgrw I:()e:y November 27 | County Holiday
March 31 César Chavez Day December 25 Christmas Day

Adopted October 29, 2014

Calendar generated on www.timeanddate.com/calendar



Fresno County supervisors want zoo authority members to disclose more about holdings
By Marc Benjamin  The Fresno Bee (Web posted) October 28, 2014; (in print 10.29.14)

The Fresno County Board of Supervisors wants the Fresno County Zoo Authority to change its
potential conflicts of interest for authority members whose firms could bid on zoo projects.

Supervisors Judy Case McNairy and Debbie Poochigian want to expand rules about reporting
property holdings. They were joined by Supervisor Henry R. Perea in a 3-2 vote backing the
changes.

The supervisors’ proposal could include all property ownership in the county by a zoo authority
member, amending a proposal that suggested only property holdings within two miles of the
zoo.

The zoo authority has not approved the new rules, but supervisors are requesting that
investments in or income from any business entity that has done business with the authority or
Fresno Chaffee Zoo over the past two years or the ability to do business with the authority or
zoo, along with any gifts related to zoo authority business, be reported.

Poochigian said the new rules will add public transparency by making authority members
disclose their financial holdings, but it is not “full disclosure.”

“What it has been so far has been minimal,” she said.

Board Chairman Andreas Borgeas voted in the minority. He suggested that supervisors
establish an overarching rule for all its commissions and boards. It would require a signed
affidavit guaranteeing that appointees would not seek any personal gain through their
appointments.

Case McNairy said she could support an affidavit. She said some people won't serve on boards
because of disclosure issues, but “it doesn’t have to be painful.”

The board’s request will require more feedback from the zoo authority; the issue will return to
the board for consideration.

Concerns with the zoo authority stem from a bid three years ago by a Lyles Diversified company
on Sea Lion Cove. Lyles Mechanical won the bid for life support systems valued at $1.272
million. Zoo authority member Gerald Lyles, a senior vice president for the company, had to
recuse himself from the vote after learning of his company’s involvement late in the process. He
said he works on the business side, not the construction side, of the company and the bid was
part of a larger contract. He consulted with county lawyers and then recused himself.

There have been no other documented conflicts of interest involving the seven-member zoo
authority since it was established nearly 10 years ago.

Lyles Mechanical bid on a second project for the African Adventure exhibit but was not chosen
for the work by the general contractor and the Fresno Chaffee Zoo Corp.



Lyles also is a major backer of Measure Z, donating $200,000 to the Yes on Measure Z
campaign. Measure Z, which is up for a 10-year renewal before voters on Nov. 4, would add
new projects at the zoo over the next decade. The office for Lyles Diversified is across the street
from Roeding Park, and opponents of Measure Z suggest that Lyles and his family get a
financial benefit from improvements at the zoo.

But, Lyles said, “"Any volume of business | can do with the zoo is such a minute part of our total
business.”

The Fresno County Zoo Authority is a county agency. It releases money from Measure Z — the
one-tenth-of-a-cent sales tax — to the zoo corporation, which approves and builds zoo projects.
Zoo authority members also can have a limited say in the conflict of interest code. The county
can make changes in the code every two years.

For now, County Counsel Dan Cederborg said, the decision is up to the zoo authority.

“They haven't fulfilled their obligation to give us one (a financial disclosure guideline) that they
can pass,” he said.

Richard Harriman, lawyer for Friends of Roeding Park, which has filed lawsuits against the city
to stop the zoo expansion in Roeding, said supervisors can ask the state Fair Political Practices
Commission or state Attorney General’s office for an opinion on financial disclosure issues.

“They’re taking tax money, they’re making decisions, they’re voting and approving
expenditures,” Harriman said. “They stand square in your shoes ... you have to have the highest
level of disclosure.”

In other action, supervisors voted 3-2 for a second time to put the old Elkhorn boot camp, near
Caruthers, up for sale; four votes were required to sell it. The sale price would have been just
under $5 million. The board, however, agreed to put 90 acres of surplus property near Selma up
for sale. The county paid $4.58 million for the Selma-area property, which was recently
appraised for about $1.5 million. The board voted to use its original cost as the minimum asking
price.

Contact Marc Benjamin: mbenjamin@fresnobee.com, (559) 441-6166 or @beebenjamin on
Twitter

Read more here: http://www.fresnobee.com/2014/10/28/4203598/fresno-county-supervisors-
want.html#storylink=cpy
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