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AUTHORITY
FRESNO COUNTY Z00O AUTHORITY
9:00 AM, Wednesday, February 25, 2015
Fresno County Employees' Retirement Association

1111 H Street, Fresno, CA 93721
(559) 457-0681

AGENDA
Call to Order
Nominations and election of 2015 Chairman and Vice Chairman

Public Comments

This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited
from taking any action on matters that are not on the Agenda. Members of the public are limited
to three minutes to speak during Public Comments as well as for each item on the agenda. In
order to accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation, if any.

Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to action by
the Board, the public will be given the opportunity to remove any item from the Consent Calendar.
Items removed from the Consent Calendar may be heard immediately following approval of the
Consent Calendar.

a. Review and approve minutes of December 10, 2014

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $28,507.25 for November and December 2014

c. Receive Treasurer’'s Reports for November and December 2014, and January 2015.
Receive Fresno Chaffee Zoo Director’s report
Receive Fresno Chaffee Zoo Corporation Chief Financial Officer’s report

. Approve Fresno Chaffee Zoo’s request for Measure Z Capital funds totaling $310,142 for power
and network cabling to the remainder of the Zoo.
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8. Staff reports
9. Confirm next meeting date(s)
Adopted meeting dates include: March 25, 2015
April 29, 2015
May 27, 2015
10. Chair's comments

11. Board Member comments

12. Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo
Authority, 2220 Tulare Street, 6" Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-4305, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification
or accommodation needed in order to participate in the meeting must be made to the Zoo Authority
Coordinator no later than 9:00 a.m. on the day prior to the meeting.
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AUTHORITY

FRESNO COUNTY ZOO AUTHORITY
SPECIAL MEETING
9:00 AM, Wednesday, December 10, 2014
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(559) 457-0681
ACTION SUMMARY MINUTES

1. Call to Order

CHAIRMAN HERZOG CALLED THE MEETING TO ORDER AT 9:00 AM. A QUORUM OF FIVE
MEMBERS: JOHN GRAY, GERALD LYLES, KENT STRATFORD, PAUL TOSTE, AND RALPH
WATERHOUSE WERE PRESENT. MEMBER OLIVER BAINES ARRIVED BEFORE PUBLIC
COMMENT.

2. Public Comments

This time is made available to receive comments from the public on matters within the Board's
jurisdiction that are not on the Agenda. Attention is called to the fact that the Board is prohibited from
taking any action on matters that are not on the Agenda. Members of the public are limited to three
minutes to speak during Public Comments as well as for each item on the agenda. In order to
accurately record the minutes, members of the public are asked to speak only from the podium.
Before beginning comments, please state for the record your name and affiliation, if any.

HELD; COMMENT RECEIVED.

3:45

3. Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to action by the
Board, the public will be given the opportunity to remove any item from the Consent Calendar. ltems
removed from the Consent Calendar may be heard immediately following approval of the Consent
Calendar.

a. Review and approve minutes of October 29, 2014

b. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $19,449.47 for September and October 2014

c. Receive Treasurer's Reports for October 30, 2014

PUBLIC COMMENT HELD.
ITEMS APPROVED UNANIMOUSLY -- PT/IRW
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4:50
4. Receive Fresno County Zoo Authority 2013-14 audited financial statements and independent
auditor’s report from Brown Armstrong Accountancy Corporation

RECEIVED; OSVALDO GUTIERREZ OF BROWN ARMSTRONG PRESENTED THE AUDIT. HE
STATED NO ISSUES WERE NOTED AND THAT AN UNMODIFIED CLEAN OPINION WAS
GIVEN.

PUBLIC COMMENT HELD.

9:03
5. Receive Fresno Chaffee Zoo Director's Report

RECEIVED - DIRECTOR SCOTT BARTON REPORTED THE BIG NEWS OF THE YEAR-
MEASURE Z PASSED WITH COMMUNITY SUPPORT OF 72%; SIMILAR TO 10 YEARS AGO;
ATTENDANCE REMAINS STRONG, AHEAD OF LAST YEAR, AND WILL PERHAPS REACH
700,000; REPRESENTING A 70% INCREASE OVER THE LAST 5-6 YEARS. ZOO LIGHTS
ATTENDANCE IS STRONG; AFRICAN ADVENTURE CONSTRUCTION IS GOING WELL WITH
PLANS TO BEGIN MOVING IN ANIMALS IN LATE SPRING; BOARD MEMBERS ARE INVITED
TO TOUR THE SITE. THE FIVE TIGERS NEED MORE SPACE, AND FUNDS WILL BE
REQUESTED FOR A CONCEPTUAL DESIGN OF AN EXHIBIT, USING BEST IDEAS FROM
OTHER Z200s.

PUBLIC COMMENT RECEIVED.

18:15
6. Receive Fresno’s Chaffee Zoo Corporation Chief Financial Officer’s report

RECEIVED - CFO GOLDMAN REPORTED THAT THE ZOO CORP HAS A YTD OPERATING
SURPLUS OF $1.1M; SELF-GENERATED REVENUE IS 10% AHEAD OF YTD BUDGET;
PERSONNEL AND OPERATING EXPENSES ARE 12% AND 7% UNDER BUDGET,
RESPECTIVELY.

PUBLIC COMMENT RECEIVED.

25:00
7. 2015 Measure Z Operating and Capital Requests

a. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2015 Measure Z Operating funds
totaling $4,500,120 for reimbursement of Animal, Maintenance/Horticulture, Veterinary and
Visitor Services salary and benefits, Animal Food, Utilities, and Bank Fees to wire
reimbursement funds to the Zoo.

CFO GOLDMAN PRESENTED THE OPERATING REQUEST; HIGHLIGHTING THE INCREASE
IN PER CAPITA REVENUE, LOW STAFF TURNOVER AND NEW POINT-OF-SALE SYSTEM
TO TRACK DATA. AFRICAN ADVENTURE ADDS 13 ACRES TO EXHIBIT SPACE; HIRING
FORIT WILL BEGIN IN APRIL, AND ITS OPENING WILL PROVIDE GREATER REVENUE
OPPORTUNITIES IN EDUCATION, MEMBERSHIP AND GROUP EVENTS. 2015 WILL ADD 29
FULL- AND 6 PART-TIME STAFF, AND ADDITIONAL OPERATING EXPENSES IN UTILITIES,
ANIMAL FEED, VET SUPPLIES, UNIFORMS AND LIABILITY INSURANCE. SALARIES AND
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BENEFITS ARE PROJECTED TO BE 58% OF THE OPERATIONS BUDGET, AND WILL BE
COMPARABLE FOR THE INDUSTRY AND THE FRESNO AREA.

DIRECTOR BARTON, HUMAN RESOURCES MANAGER LAURA MARTINEZ, MR. GOLDMAN
AND BOARD MEMBERS DISCUSSED THE OPPORTUNITY TO HIGHLIGHT THE JOB
CREATION AND THE ECONOMIC AND TOURISM IMPACT PROVIDED TO THE COMMUNITY
BY THE ZOO. THERE WILL BE NO INCREASE IN ADMISSION FEES FOR 2015, AND
ADMISSION HAS REMAINED UNCHANGED SINCE 2004.

PUBLIC COMMENT RECEIVED.
ITEM 7a. APPROVED UNANIMOUSLY - PTG

48:45

b. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2015 Measure Z Capital funds totaling
$23,250 for animal acquisitions and transportation, and bank fees for reimbursement of capital
claims.

CFO GOLDMAN PRESENTED THE CAPITAL REQUEST AND RESPONDED TO MEMBER
QUESTIONS.

PUBLIC COMMENT HELD.

ITEM 7b. WAS APPROVED UNANIMOUSLY - PT/IRW

50:13
8. Receive final draft of Fiscal Year 2013-14 annual report and approve or provide direction to staff

BOARD COORDINATOR CATHY CROSBY PRESENTED THE REPORT AND NOTED CHANGES
TO BE MADE. AFTER DISCUSSION, DIRECTION WAS GIVEN FOR ADDITIONAL CHANGES. A
MOTION TO APPROVE THE REPORT INCLUDING CHANGES AND THE AUDIT REPORT
PRESENTED EARLIER.

PUBLIC COMMENT HELD.

APPROVED UNANIMOUSLY ~ PT/RW

56:30
9. Biennial Conflict of Interest Code Review

BOARD COORDINATOR CATHY CROSBY REPORTED ON THE AMENDMENTS REQUESTED
BY THE BOARD OF SUPERVISORS, THE REQUIREMENT FOR THE BIENNIAL NOTICE’S RE-
SUBMITTAL AND THE AFFIDAVIT DOCUMENT. A RESOLUTION WITH THE DRAFT
AMENDMENTS TO THE DISCLOSURE CATEGORIES WAS AVAILABLE TO THOSE PRESENT
AND TO MEMBERS FOR THEIR CONSIDERATION.

a. Review 2012 Zoo Authority Conflict of Interest Code Disclosure Categories, and consider
approval of amendments as requested by the Board of Supervisors’ letter of October 31, 2014
1) Approve amendment to Disclosure Category |
2) Approve amendment to Disclosure Category Il
3) Approve amendment to Disclosure Category i

PUBLIC COMMENT RECEIVED.

1:12:55

AFTER DISCUSSION, MEMBERS VOTED UNANIMOUSLY TO APPROVE THE CHANGES TO
THE DISCLOSURE CATEGORIES AND RESOLUTION 2014-3 FOR THE CHAIRMAN’S
SIGNATURE. - GL/PT
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b. If amendments are not approved, authorize Chair to sign and re-submit the 2014 Local
Agency Biennial Notice; or,
If approved, authorize Chair to note amendment(s), sign and re-submit the 2014 Local Agency
Biennial Notice, and provide direction to staff to return with draft revised Conflict of Interest
Code for adoption at next scheduled meeting

PUBLIC COMMENT HELD.

1:18:53

AFTER DISCUSSION, MEMBERS VOTED UNANIMOUSLY TO AUTHORIZE THE CHAIRMAN
TO SIGN AND RESUBMIT THE NOTICE. — JG/PT

1:19:15

c. Review County of Fresno Conflict of Interest Affidavit, and consider its adoption as per
October 31, 2014 Board of Supervisors request to adopt similar language as an additional
requirement of Zoo Authority Board members upon taking office, or annually thereafter

PUBLIC COMMENT RECEIVED.

1:22:00

AFTER DISCUSSION, MEMBER WATERHOUSE MADE A MOTION TO APPROVE ADOPTING
THE AFFIDAVIT. THE MOTION FAILED FOR LACK OF A SECOND.

1:25:22

10. Approve 2014 Measure Z Capital funds request for $44,000 to develop conceptual design for an
expanded Tiger exhibit

CFO GOLDMAN PRESENTED THE REQUEST. DIRECTOR BARTON EXPLAINED THE

PROCESS TO SELECT THE LOCAL LANDSCAPE ARCHITECT THAT HAS EXPERIENCE WITH

PARKS AND HISTORIC AREAS, AND WITH THEIR EXPERTISE AND THAT OF STAFF, AND

IDEAS FROM OTHER ZOO’S EXHIBITS, HE BELIEVES THE CONCEPTUAL DESIGN FOR THE

EXPANSION CAN BE ACHIEVED.

PUBLIC COMMENT RECEIVED.

1:36:39

AFTER DISCUSSION THE BOARD APPROVED BY UNANIMOUS VOTE $38,00 FOR DESIGN,
$4,000 MANAGEMENT, AND $2,000 FOR CONTINGENCY. - PT/IOB

1:36:40
11. Confirm next meeting date(s)
Adopted meeting dates include: January 28, 2015
February 26, 2015
March 26, 2015

AFTER DISCUSSION OF AUTHORITY DOCUMENTS THAT NEED UPDATING, EXPIRING TERMS
OF MEMBERS, THE ISSUE OF LEGAL REPRESENTATION, AND NOTING THE CORRECT
FEBRUARY AND MARCH MEETING DATES AS THE 25TH, MEMBERS APPROVED BY
UNANIMOUS VOTE CANCELLING THE JANUARY MEETING. - PTG

1:42:30

12. Chair's comments

HELD; MR. HERZOG THANKED MS. CROSBY FOR HER SERVICE, AND MEMBERS FOR THEIR
EFFORT AND FOCUS ON THE TOPICS BEFORE THE BOARD OVER THE PAST YEAR. HE
WISHED EVERYONE A VERY MERRY CHRISTMAS AND HAPPY NEW YEAR.
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1:.42:56
13. Board Member comments

HELD; MEMBERS THANKED MR. GOLDMAN FOR THE QUALITY OF HIS OPERATIONS FUND
REQUEST; THE AUTHORITY STAFF FOR THEIR WORK, AND ZOO STAFF FOR THE
WONDERFUL EXPERIENCE THEY PROVIDE. MEMBER LYLES TALKED ABOUT HIS YEARS
OF VOLUNTEERING IN THE COMMUNITY, AND THE SUPPORT OF THE COMMUNITY HE
RECEIVED THIS PAST YEAR, VERSUS NEGATIVE COMMENTS FROM ONLY 3 PEOPLE.
MEMBERS HERZOG AND TOSTE EXPRESSED APPRECIATION AND CONFIDENCE IN
MEMBER LYLES. MEMBER WATERHOUSE ECHOED THEIR COMMENTS, AND MENTIONED
MEMBER LYLES’ DEDICATION AND VALUE TO THE ZOO SOCIETY DURING THE Z00’S
DIFFICULT TIMES BEFORE MEASURE Z.

TREASURER JEFF BLANKS INTRODUCED SENIOR ACCOUNTANT AARON RATTO,
INCOMING TREASURER. HE WAS THANKED FOR HIS WORK BY DR. TOSTE.

1:52:20
14. Adjourn

THERE BEING NO FURTHER BUSINESS, THE CHAIRMAN ADJOURNED THE MEETING AT
10:52 AM.

All supporting documentation is available for public review in the office of the Fresno County Zoo
Authority, 2220 Tulare Street, 6™ Floor, Fresno, 93721, during regular business hours.

For further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-4305, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification
or accommodation needed in order to participate in the meeting must be made to the Zoo Authority
Coordinator no later than 9:00 a.m. on the day prior to the meeting.
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Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses for November and December 2014

Invoice Number 1112-Z00-22515
February 25, 2015

TO: Zoo Authority Board
c/o County of Fresno
2220 Tulare St, 6th Floor MS 214
Fresno, CA 93721

Department / Title Hours Rate Cost Fiscal Year 14-15
Financial Reporting & Audits -
Division Chief 3.50 $104.36 $365.26
Supervising Accountant 5.50 $89.40 $491.70
Senior Accountant 16.00 $88.57 $1,417.12
Accountant I 29.00 $80.30 $2,328.70
Accountant | 43.50 $65.80 $2,862.30
Public Works & Planning
Analyst Il 293.50 $73.01  $21,428.44
Division Manager 0.80 $111.20 $88.96
County Counsel
Deputy County Counsel 0.00 $113.00 $0.00
Professional Services Total 391.80 $28,982.48 $115,255.27
Postage $48.79
Office Supplies $87.54
Coples 0.00
GIS Mapping Services 388.44
Office Expense Total $524.77 $1,132.18
$29,507.25 $116,387.45

Invoice Total FY 13-14 Total
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended November 30, 2014

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,172,100.00
Total Proceeds Received: $ 1,172,100.00
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 23,442 00
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,148,658.00
Total Proceed Allocations $ 1,172,100.00

U
Beginning Cash Balance 1,123,820.77

Receipts: - Measure 7 Sales Tax Proceseds 23,442.00
Net Increase/(Decrease) to Cash 2344200

ing Cash Baiance ‘ : 5 4224623810

g Cash Balance ‘ - - - ~ 5,678.105.03

~ Measure 7 Sales Tax Proceeds - ‘ - 382 .886.00
- Wire Fees ‘ (20.00
Net Increase/{Decrease) 1o Cash - : . 38286600
Endm Cash Balance - Avadable for Oeratlons . 6,060,971.03

x> Capitat?a ities Prcject Fundi ; ~ - .
Beginning Cash Balance ~ ~ . 38,568,133.07
Receipis: - Measure 7 Sales Tax Proceeds - ~ ~ ‘ 76577200
Disbursements: - FCZC Capltal Projects Claim #2014-11C . - (24507277
- FCZC Capital Projects Claim #2014-13C ‘ {2.972601.73)
‘ Net Increase/(Decrease) to Cash ‘ ‘ ~ ‘ (245190250

Ending Cash Balance - Available for Capital Projects 34,116,230.57

Ending Balam:e Available for Operations and Capital Projects : - k 40,177,201 .60

Total Interest Received During the Month

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate
of 1.289 as of September 30, 2014.

Prepared by the County of Fresno Office of the Auditor-Controfler/Treasurer-Tax Collector
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Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Month Ended November 30, 2014

Cash Balance as of 11/30/2014 $ 36,568,133
ADDITIONS:
*Estimated Revenues Through December 2014 S 1,498,913

DEDUCTIONS {earmarked projects, paid through claim 2014-13C):

2014 Graphics-2011 33,598
2014 Reptile Plaza-2011 50,000
2014 Entrance/Vauit-2011 85,000
2014 Cobra Exhibit-2011 171,829
2014 Animal Acquisition-January 2013 20,000
2014 **Utility Design-May 2013 161,473
2014 African Project-December 2013 30,859,028
2014 Komodo Dragon-Not Approved Yet 1,200,000
2013 Animal Acquisition 20,000
2013 Reptile House-2010 76,515
2012 Tropical Treasures-January 2012 64,937
2012 Exploration Station-January 2012 100,000
Total Deductions: S {32,842,380)
**FTOTAL: S 5,224,666

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

** per Brian Goldman, ZC will not utilize $80,000-$100,000 of this utility request

***Conservatively, in December 2014 cash flows will slightly exceed total earmarked
projects; however, this assumes that all amounts within each project are spent, and
that all projects will be completed and paid for at this point. Revenue will continue
under current measure through April 2015, and interest will continue 1o be
apportioned guarterly

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Fresno County Zoo Authority
Operations Fund Cash Flow
For the Month Ended November 30, 2014

Cash Balance as of 11/30/2014 S 5,678,105
ADDITIONS:
*Estimated Revenues Through December 2014 ) 731,123

DEDUCTIONS {Remaining budgets, paid through claim 2014-9):

2014 Visitor Services 194,225
2014 Animal 599,454
2014 Maintenance 305,948
2014 Education 316,232
2014 interest/Bank Charges 170
Total Deductions: S (1,416,029)
TOTAL: S 4,993,199

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

**Zoo Operations will not use all of 2014 budgeted funds

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 4



Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended Novemnber 30, 2014

Cash Balance as of 11/30/14 S 1,147,263
ADDITIONS:
*Estimated Revenues Through December 2014 S 45 457

DEDUCTIONS {Remaining budgets, paid through claim 0405-200-062514):

2015 Telephone Charges 500
2015 Memberships 1,000
2015 Office Expense 6,000
2015 Postage 1,500
2015 PeopleSoft Financials Charges 532
2015 Professional Services 212,242
2015 Data Processing Services 3,000
2015 Publications & Legal Notices 1,000
2015 Trans, Travel & Education 5,000
Total Deductions: S {230,774)
TOTAL: S 961,946

*Note: For Jul-Dec 2014, used actuals/projections from Jul-Dec 2013.
Estimated interest based on 2013 actual interest received.

#*Zoo Authority will not use all of its 2015 budget

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 5
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Quarter Ended December 31, 2014

Tax Proceeds Received:

- Measure Z - Sales T ax Proceeds $ 3,198,419.38
Total Proceeds Received: $ 3,198419.38
Tax Proceeds Alloc ated:
- Allocation to Zoo Authority Fund (2%} 83,968.38
- Allocation to T rust Fund for Operations and Capi tal Projects (98%) 3,134,451.00
Total Proceed Allocations $ 3,198,419.38

Zoo Authority Fund >> Administrative Fund
Beginning Balence 1,108 78869
Receipts: - ‘Measure Z Sales Tax Proceeds 63,.968.38
~ interest Received 3498.54
Disbursements: - Professional ‘Services {46,448.90)
- Postage {54.10)
- Office Expenses {501.87)
- PeopleSoft Charges {109.76)
Net Increasef(Decrease) to Cash 20,352.50

$ 4811248715

1,044 817.00
; - ; 1783848
Disbursements. - FCZC Operations Claim # 2014-9 . (279938 10)

- FCZC Operations Claim # 2014-10
~ FCZC Operations Claim # 2014-11
- Wire Fees

{404 299 34)
290738 01)
60 00

Net Incieasel{Decieass] o Cash ‘ B7619.01
Ending Cash B alance Available for Operations 5,756,056.71

2> Caprtai Facﬁ mes Project Fund

Receipts: e Measure Z Sales Tax Proceeds : : 2,089854 00
- Interest Received . ; 140,189 30
Disbursements: - FCZC Capital Projects Claim #2014-12C {774,945.09)
- FCZC Capital Projects Claim #2014-10C {3,594 588 84)
- FCZC Capital Projects Claim #2014-11C ‘ (245072.77)
- FCZC Capial Projects Claim #2014-13C (2.972601.73)

- FCZC Capital Projects Claim #2014.14C . 3.417,309 62

Net increase/(Decreassito Cas h . : B.87479475
Endm Cash B alance - Available for Ca D ltal Pro ects - 31,669,264.70

Eﬂding Balam:e Available for O peratmns and Capital Pr ojecis ~ $ 3ramszia

Toial Interest Recelved During the Quarter : 1681,526.20

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percent age rate
of 1.289 as of S eptember 30, 2014.

Prepared by the County of Fresno, Office of the Auditor-Controffer/Treasurer-Tax Colfector



Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended December 31, 2014

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,147,219.39
Total Proceeds Received: $ 1,147,219.39
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 22,944.39
- Aliocation to Trust Fund for Operations and Capital Projects (98%) 1,124,275.00
Total Proceed Aliocations $ 1,147,219.39

Zoo Authority Fund >> Administrative Fund
Beginning Cash Balance $ 1,147.262.77

Receipis: - Measure Z Sales Tax Proceeds 2294439
- Interest Received 3,015.34

Disbursements: - PeopleSoft Charges (66.64)
- Professional Services {46,448.90)

- Postage (54.10)

- Office Expense (501.67)

Net increase/(Decrease) to Cash (21,111.58)

Ending Cash Balance - Zoo Authority Administrative Fund $ 1,126,151.19

Trust Fund for FCZC Operations and Capital Projects ~ ‘

Beginning Cash Balance ; 40,177,201.80
>> Operations Fund :
Beginning Cash Bajance 6,060.971.03

Receipts: - Measure 7 Sales Tax Proceeds 37475833

- Interest Received 18,374.70
Disbursements: - FCZC Operations Claim # 2014-10 (404,299 34}
‘ - FCZC Operations Claim # 2014-11 {290.738.01)

- Wire Fees 10.00

Net Increasel(Decrease) to Cash ~ (30491432

Ending Cash Balance - Available for Operations 5,756,056.71

>> Capital Facilities Project Fund
Beginning Cash Balance 34,1186,230.57
Receipis: - Measure Z Sales Tax Proceeds 749,516 67
- Interest Received 120,827.08
Disbursements: - FCZC Capital Projects Claim #2014-14C (3.417,309.62)
Net Increase/(Decrease) to Cash ; : (2,546,965 87)
Ending Cash Balance - Available for Capital Projects 31,569,264.70

Ending Balance Available for Operations and Capital Projects 37,325,329.41

Total Interest Received During the Month 138,217.12

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate
of 1.289 as of September 30, 2014.

Prepared by the County of Fresno Office of the Auditor-Controller/Treasurer-Tax Collector
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Fresno County Zoo Authority
Receipt of Interest
Unaudited Cash Basis
For the Quarter Ended
December 31, 2014

Summary of Quarter Two Interest Receipts

ist Alloc. 2nd Alloc Interest
Fund Subclass Description October December Received
4845 10000 Zoo Authority 5 48320 $ 301534 $ 349854
4850 10000 FCZC - Operations 2,463.76 15,374.70 $ 17,838.46
4850 42700 FCZC-CP 19,362.22 120,827.08 $ 140,189.30
Total $ 2230918 $139,217.12 $ 161,526.30

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector

Page 4



Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Quarter Ended December 31, 2014

Cash Balance as of 12/31/2014 S 31,569,265

DEDUCTIONS {earmarked projects, paid through claim 2014-14C):

2014 Graphics-2011 33,598
2014 Reptile Plaza-2011 50,000
2014 Entrance/Vault-2011 85,000
2014 Cobra Exhibit-2011 171,829
2014 Animal Acquisition-January 2013 20,000
2014 Utility Design-May 2013 161,473
2014 African Project-December 2013 27,441,718
2013 Animal Acquisition 20,000
2013 Reptile House-2010 76,515
2012 Tropical Treasures-January 2012 64,937
2012 Exploration Station-January 2012 100,000
Total Deductions: S (28,225,070)
TOTAL: S 3,344,195

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 5



Fresno County Zoo Authority
Operations Fund Cash Flow
For the Quarter Ended December 31, 2014

Cash Balance as of 12/31/2014 S 5,756,057

DEDUCTIONS {Remaining budgets, paid through claim 2014-11):

2014 Visitor Services 68,380
2014 Animal 253,465
2014 Maintenance 206,474
2014 Education 192,521
2014 interest/Bank Charges 140
Total Deductions: ) {720,980)
TOTAL: S 5,035,077

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 6



Fresno County Zoo Authority
Administration Fund Cash Flow
For the Quarter Ended December 31, 2014

Cash Balance as of 12/31/2014 S 1,126,151

DEDUCTIONS {Remaining budgets, paid through claim 0910-Zoo-121014 ):

2015 Telephone Charges 500
2015 Memberships 1,000
2015 Office Expense 5,560
2015 Postage 1,445
2015 PeopleSoft Financials Charges 485
2015 Professional Services 166,180
2015 Data Processing Services 3,000
2015 Publications & Legal Notices 1,000
2015 Trans, Travel & Education 5,000
Total Deductions: S {184,150)
TOTAL: ) 942,001

Prepared by the Counly of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 7



Fresno County Zoo Authority

Treasurer's Report
Unaudited Cash Basis

For the Month Ended January 31, 2015

Agenda item 4.¢.3

Zoo Authority Fund

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds
Total Proceeds Received:

Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%)

- Allocation to Trust Fund for Operations and Capital Projects (98%)

Total Proceed Allocations

>> Administrative Fund
Beginning Cash Balance

$ 884,100.00
$ 884,100.00
17,682.00
866,418.00

$ 884,100.00

1,126.151.19

Receipis:

Receipts:

Disbursements:

Receipts:

Disbursements:

Disbursements:

- Measure Z Sales Tax Proceeds
~ interest Received

- PeopleSoft Charges

- Professional Services

- Office Expense

17,682.00
714.88
(70.56)

(39,823.89)
(51.64)

Net Increase/{Decrease) to Cash

{21.54921)

Ending Cash Balance - Zoo Authority Administrative Fund

- Measure Z SaSes Tax Pmceeds
- Interest Recewed
- Wire Fees
Net increase/! Decrease toCash
Ending Cash Balance - Available for Operations

>> Capital Facilities Project Fund
Beginning Cash Balance
- Measure Z Sales Tax Proceeds
- Interest Received
- FCZC Capital Projects Claim #2014-15C
Net Increase/(Decrease) 1o Cash

1,104,601.98

37,325.321.41

5,756,056.71
268,806.00

 3s527

10.00

_ 292,448.71
6,048,505.42

31,569,264.70
577,612.00
22,545 .88
(3,235,033.36)
2,634.875.48)

Ending Cash Balance - Available for Capital Projects
Ending Baianae Available for Dperations and Capital Projects

Total Interest Received During the Month

By Staff

28,934,389.22

34,982,804.64

26,913.47

Date

Accepted

Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate
of 1.378 as of December 31, 2014

Prepared by the County of Fresno Office of the Auditor-Controfler/Treasurer-Tax Coflector
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Fresno County Zoo Authority
Receipt of Interest
Unaudited Cash Basis
For the Month Ended
January 31, 2015

Summary of Guarter Three Interest Receipls

1st Alloc. Interest

Fund Subclass Description Jan Received
4845 10000 Z00 Authority 71488 $ 714.88
4850 10000 FCZC - Operations 3,652.71 3,652.71
4850 42700 FCZC-CP 22,545.88 22,545.88
Total $ 2691347 § 2691347

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector

Page 3



Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Month Ended January 31, 2015

Cash Balance as of 1/31/2015 S 28,534,389

DEDUCTIONS {earmarked projects, paid through claim 2014-15C):

2014 Graphics-2011 33,598
2014 Reptile Plaza-2011 50,000
2014 Entrance/Vault-2011 85,000
2014 Cobra Exhibit-2011 171,829
2014 Animal Acquisition-January 2013 20,000
2014 Utility Design-May 2013 161,473
2014 African Project-December 2013 24,206,685
2013 Animal Acquisition 20,000
2013 Reptile House-2010 76,515
2012 Tropical Treasures-January 2012 64,937
2012 Exploration Station-January 2012 100,000
Total Deductions: S (24,990,037)
TOTAL: S 3,944,352

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 4



Fresno County Zoo Authority
Operations Fund Cash Flow
For the Month Ended January 31, 2015

Cash Balance as of 1/31/2015 S 6,048,505

DEDUCTIONS {Remaining budgets, paid through claim 2014-11):

2014 Visitor Services 68,380
2014 Animal 253,465
2014 Maintenance 206,474
2014 Education 192,521
2014 Interest/Bank Charges 130
Total Deductions: S {720,970)
TOTAL: S 5,327,535

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 5



Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended January 31, 2015

Cash Balance as of 1/31/2015 S 1,104,602

DEDUCTIONS {Remaining budgets, paid through claim 0910-Zoo-121014}:

2015 Telephone Charges 500
2015 Memberships 1,000
2015 Office Expense 5,528
2015 Postage 1,445
2015 PeopleSoft Financials Charges 395
2015 Professional Services 146,762
2015 Data Processing Services 3,000
2015 Publications & Legal Notices 1,000
2015 Trans, Travel & Education 5,000
Total Deductions: S {164,630}
TOTAL: $ 939,972

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Colfector Page 6
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FY13
Audited

Variance

121 361“!@

Yearto-Date
Actual

Amended
Budget

Variance

Income Statement
December 30, 2014

121301 ?@

Actual

Fresno's Chaffee Zoo Corporation
current Month

Amended
Budget

FY 14
Budget

Personnel Expenses

OPERATING EXPENSES

EXPENSES
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AGENDA ITEM 7

DATE: February 25, 2015
TO: Board of Fresno County Zoo Authority
FROM: Catherine Crosby

Zoo Authority Coordinator
RE: 2015 Measure Z Capital Request
RECOMMENDED ACTION:

Approve Fresno Chaffee Zoo's request for Measure Z Capital funds totaling $310,142
for power and network cabling to the remainder of the Zoo.

FISCAL IMPACT:
The request will increase the 2015 Measure Z Capital Budget of $23,250 by $310,142
to $333,392.

DISCUSSION:

In 2013, the Zoo Authority approved Measure Z funding for the Utility Infra-Structure
Upgrades Project (electrical) resulting in 90% of the Zoo's electrical supply being
transferred to their own system and metered separately. This project was completed on
schedule and budget.

The proposed project includes providing 15kv power and communication networking
cabling to the remainder of the Zoo. This request will complete the electrical
transference off the PG&E electrical feeds to Roeding Park and provide network cabling
to the Veterinary Hospital and Zoo Security Office.

Fresno Chaffee Zoo Corporation Chief Financial Officer Brian Goldman has provided
the following executive summary of the project’s scope and attached proposals.

Install 15kv primary cabling service from the northwest corner of Africa
Adventure to the northeast corner of Sea Lion Cove to a new transformer &
switchboard. From there, four new 480V feeder lines branch out to the Reptile
Building, Sea Lion Cove Exhibit, Bird Show/Education Buildings and Front Entry
& Commissary areas.

BoARD AcTION: DATE APPROVED AS RECOMMENDED OTHER

UNANIMOUS
HERZOG LYLES SWEARENGIN GRAY STRATFORD ToSTE WATERHOUSE




Fresno County Zoo Authority Board Meeting
February 25, 2015
Page 2

The network cabling will tie the Hospital and Security Office into the existing
communication network.

The cost breakdown is as follows:

Construction Costs

High Voltage Feeder to Serve Existing Zoo

(Attachment C) $231,340.00
Remaining Data Network Cabling (Attachment D) $24,802.00
Subtotal $256,142.00
Testing, Management Equipment Costs

Design Engineer Contract Management $4,000.00
Project Management (Attachment E) $9,000.00
Testing and Inspections $6,000.00
Network Equipment $10,000.00
Contingency (10% of Construction Costs) $25,000.00
Subtotal $54,000.00
Grand Total $310,142.00

The Zoo’s master electrical design was completed in October 2013. The maps
(Attachment B) shows the work done to date, and the planned electric and network
projects.)

REFERENCE MATERIAL.:

Attachment A Scope of Work

Attachment B Maps

Attachment C Collins Utility Upgrades Project Proposal
Attachment D Collins Communication Cabling Project Proposal

Attachment E Mathieson Project Management Proposal
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Attachment A

Scope of Work

15Kv and Network Upgrades
February 2015

Power Upgrades
The purpose of the power upgrade is to provide an adequate and reliable power source to the Fresno
Chaffee Zoo and to separate the Zoo power metering from the Roeding Park metering.

15Kv cable will be pulled from an existing junction installed during the previous Utility upgrade and run
through existing raceways to a location north of the Sea Lion Cove Life Support building. From there the
power will be stepped down to 480 volts and the feed the Zoo Entrance, Elephant, Maintenance, Sea
Lion Cove, Education, Safari Café and Commissary.

Some new raceways will be added to serve Reptile and the Education building.
Communication Network Upgrade

The purpose of the Communication Network Upgrade is to provide high-speed Zoo wide networking and
internet connectivity to Maintenance, Commissary, Orangutan, Security and the Veterinarian Hospital.

Fiber aptic cabling will be pulled through previously installed raceways from the Main Distribution
Frame in the Zoo Administration building to the location mentioned above.

Some new raceways will be needed adjacent to the Commissary and Security.
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Attachment C

1. Please provide a project schedule Note: Reason for request {or schedule of values
and CPM is FCZC's fiduclary obligations to Measure-Z, Fresno County Zoo

Authority and City of Fresno Leasing Agreement requirements.

o

Proposals will be emailed received until 1:00:00 P.M. on the 30" day of January 2015 and will be

evaluated by February 2, 2015, After evaluation of bids, the proposers will be notified of who the

selected low responsive, qualified and best value proposer is and selecied proposer will receive the
Notice-to-Proceed on Felruary 20, 2015, or there about.

TO: Mark Mathieson
Centlemen:

The undersigned having examined the Referenced Documents, Specifications, and Drawings entitled

E

As stated in FCZC’s Request for Proposal, Project Mo 31040611, (City Permit Nos 13-10873), dated
January 20, 2015, which composes the Contract Documents, and having visited the site and examined al}
conditions affecting the work, hereby proposes and agrees to furnish all operations necessary to complete
the entire work, as required by said Contract Documents for the stipulated sum of

Base Bid — Elecirical Utility Upgrades Project:

_Two Hundred Thirty-One Thousand Three Hundred Forty Dollars ($231,340.00) DOLLARS,

Alternate No. 01 (Refurbished Transformer):

0la. Not Available at this time <$ 00.00 > DOLLARS.
(Credit Deduct - May be applied to Base Bid by Owner}

01b. Not Available at this time < Zera > Calendar Days.
(Time Duration Deduct - May be applied from 08-14-15 by Owner)

Fresno Chaffee Zoo - Electrical Utility Upgrades Project
Request for Proposal
Project MNo. 130406.11 ~ January 20, 2015
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Attachment D

PROPOSAL
October 2, 2014
Attention: Jon Wheless
Project: Chafee Zoo ~  Communication Cabling
Temp Office Trailer to Hospital
Maintenance to Security
Dear Jon,

e

Collins Electrical Company, Inc. is pleased to provide an Electrical quotation for the supply and installation of 25 pair
phone cable and 6 strand fiber optic cable as discussed during the project walk on 9/26/14

BASE BID $24,802.00
Labor $16,378.00

Material $8.424.00

Including:

1. Supply and install 6 Strand Fiber Optic Cable and 25 pair phone cable jn existing raceway from Temporary Zoo
Office to Zoo Hospital.

2. Supply and install 6 Strand Fiber Optic Cable and 25 pair phone cable in existing and new raceway from
Maintenance to Security.

3. Provide pathway al Maintenance for antenna cable from northi-east corner of building to communication

backboard.

[nstall conduit on existing building to complete pathway from Maintenance to Security.

Find Existing 4 - 4> underground conduits and set concrete boxes at both ends.

fnstall 3 — 17 innerduct in one of the 4” conduits.

Install conduit from concrete box to Security.

3

S o

Excluding:
1. Cable Terminations and testing

Should you have any questions or if we may be of further assistance, please do not hesitate to call (559) 454-8164.

ASincerely,
John Crowley
Collins Electrical Co., Inc.

1809 N. Helm Avenue, Suite 7 « Frasno, California 93727 » Tel (559) 454-8164 » Fax (559) 454-8172
www.collinselectric.com
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Attachment E

Mathieson

Management Group, uc
epM ] TOmM
Mr. Brian Goldman, CFO January 2, 2015
Fresno Chaffee Zoo Corporation
394 West Belmont Avenue
Fresno, CA 93728
Subject: Electrical Utility Upgrades Project )

Project Management Proposal

Dear Mr. Goldman,

To provide project management services to complete the transition of removing Zoo off City’s
meter and electrical supply services at the north end of the Zoo is $9,000.00. Dwing of project is
from January to August 2015 and Budget for above requested and required work is $310,142.00,

Executive summary of scope is as follows:

Install {Skv primary cabling service from the northwest corner of Africa Adventure’s existing
prisnary power vault through existing conduit (o the exterior northeast corner of Sea Lion Coveto a
new Transforner & Switchboard and then four new 480V feeder lines branch out to the Reptile
Building (460-amnp), Sea Lion Cove Exhibit (800-amp), Bird Show/Education Buildings {400-amp)
and Front Entry & Commissary areas (400-amp).

The Zoo’s master electrical design was completed in October 2013 and City of Fresno permitted
with Permit No. [3-10873.

Sincerely.“ \

\
\ Sadh DT

Mark Cwen Mathies;on
Project Manager

Cc: JRForrest Construction, Inc.; MMG, LLC
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2015 Adopted Meeting Dates

January February March
Su|Mo| Tu |We| Th| Fr | Sa Su | Mo | Tu |We | Th | Fr | Sa Su|Mo|Tu|We | Th | Fr | Sa
112} 3 112345 6 7 11234567
4 |1 5/6 | 7|89 )10 8 19 1011|1213 14 8§ |9 10|11 1213 14
11142 1143 |14 |15 | 16 | 17 15 | 16 | 17 20 | 21 15 | 16 20 | 21
18 | 18 23 | 24 22 1 23| 24 27 | 28 22 | 23 27 | 28
25 | 26 30 | 31 29 | 30
May June
Su Mo | Tu|We | Th| Fr | Sa Su Mo | Tu |We|Th| Fr | Sa Su|{Mo|Tu |We| Th| Fr | Sa
11213 4 1 2 1123|456
5§16 789 1011 3,4 516178 9 7081810111213
12 |13 14 |15 | 16 | 17 | 18 1011112 13 114 | 156 | 16 14 | 15 19 | 20
19 | 20 24 | 25 17 | 18 22 | 23 21 | 22 26 | 27
26 | 27 24 | 25 2% | 30 28 | 29
31
July August September
Su{Mo!Tu|We Th| Fr | Sa Su | Mo | Tu |We|Th| Fr | Sa Su Mo | Tu {We| Th | Fr | Sa
11213 4 1 11,2345
5,6 7|89 10|11 2,34 5167 8 6 | 718|910 11|12
12 |13 |14 | 15 | 16 | 17 | 18 9 |10 11|12 |13 |14 | 15 13 |14 |15 |16 | 17 | 18 | 18
19 | 20 24 1 25 16 | 17 21| 22 20 | 21 25 | 26
26 | 27 31 23 | 24 28 | 29 27 | 28
30 31
October November December
Su Mo | Tu | We | Th| Fr | Sa Su{Mo|Tu|We | Th Fr | Sa Su Mo |Tu |[We|Th| Fr| Sa
1123 1123 ,4|5 )6 7 1123 4)5
415 6|7 |89 10 8 |9 |106(11 1213 | 14 6 | 7819 101112
1142 13 | 14 | 15 | 16 | 17 15 | 16 20 21 13 |14 115 | 16 | 17 | 18 | 19
18 | 19 23 | 24 22 | 23 27 | 28 20 | 21 25 | 26
25 | 26 30 | 31 2% | 30 27 | 28
Fresno County Holidays

January 1 New Year's Day May 25 Memorial Day November 11 Veterans Day

January 19 Martin Luther King Day | July 3 independence Day, November 26 | Thanksgiving Day
February 16 | Presidents' Day September 7 Ezsg:v ggy November 27 County Holiday

March 31 César Chavez Day December 25 Christmas Day

Adopted October 29, 2014

Calendar generated on www.timeanddate.com/calendar
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FRESNO COUNTY 200 AUTHORITY

CONFLICT OF INTEREST CODE

Amended December 10, 2014

Approved by
Fresno County Board of Supervisors
February 10, 2015
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BEFORE THE FRESNO COUNTY 200 AUTHORITY
FRESNO COUNTY, CALIFORNIA

No. 2014-3
In the matier of

)
)
Amendment of Standard Conflict of )
Interest Code. )

)

Whereas, the Political Reform Act, Government Code section 81000 et seq.,
requires state and local government agencies to adopt and promulgate conflict of interest
codes; and

Whereas, the Fair Political Practices Commission has adopted a regulation, Title
2, California Code of Regulations, section 18730, which contains the terms of a standard
conflict of interest code, and which may be amended by the Fair Political Practices
Commission after public notices and hearings to conform fo amendments to the Political
Reform Act; and

Whereas, any local agency may incorporate this standard conflict of interest code,
and thereafter need not amend its code to conform to future amendments fo the Political
Reform Act.

Now therefore be it resolved, that the terms of Title 2, California Code of
Regulations, section 18730, and any amendments to it duly adopted by the Fair Political
Practices Commission, are hereby incorporated by reference and, along with the attached
Exhibits A and B in which officers and employees are designated and disclosure categories

are set forth, constitute the conflict of interest code of the Fresno County Zoo Authority.

COUKRTY OF FRESNO
FEreano, Califormia 1
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County of Fresno
Fresno, California

individuals holding designated positions under this code shall file their statements
with the Authority, which will retain the statements, and will make the statements available
for public inspection and reproduction. (Gov. Code Section 81008.)

Upon receipt of the statements for the Authority Board Members, the Authority
shall make and retain a copy and forward the original of these statements to the Clerk fo the
County Board of Supervisors.

The provisions of all Conflict of Interest Codes and amendments thereto previously

adopted by the Agency are hereby superseded.

Adopted at a meeting of the Fresno County Zoo Authority, held on the 10th day of
December 2014, by the following vote, to wit:

Ayes: 7

Noes: ¢

Absent: e

Pe‘tﬁ“ﬁerzog,‘ZOM Chaifan

Attest:
Flring rinmt o &0 frar

Catherine Crosby, Board Coordinator
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County of Fresne
Fresno, California

Fresno County Zoo Authority

Conflict of Interest Code

EXHIBIT "A™
Designated Positions
Designated Officers and Employees Category
Members of the Board L

Administrator LW

Coordinator i, W

Staff Counsel LU
Staff Treasurer f, i, W
Consultants ¥

*The Administrator may determine in writing that a particular consultant, although a
“designated position," is hired to perform a range of duties that is limited in scope and thus is
not required to fully comply with the disclosure requirements in this section. Such written

determination shall include a description of the consultant's duties and, based upon that
description, a statement of the extent of disclosure requirements. The Administrator's
determination is a public record and shall be retained for public inspection in the same
manner and location as this Conflict of Interest Code.
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County of Fresno
Fresno, California

Fresno County Zoo Authority
Conflict of Interest Code

EXHIBIT "B"

Disclosure Categories

Individuals holding designated positions must report their interests according to

their assigned disclosure category(ies).

Disclosure Category |

Interests in real property located within 2 (two) miles of the Fresno Chaffee Zoo, or
within 2 (two) miles of any other real property owned or used by Fresno's Chaffee Zoo
Corporation. Such interests include any leasehold, beneficial or ownership interest or option

to acquire such interest in real property.

Disclosure Category Il

| Allinvestments, business positions in business entities, and income, including gifts,
loans and travel payments from any business entity which within the last two years has done
or may foreseeably do business with the Authority to provide goods or services fo the

Authority.

Disclosure Category lil

All investments, business positions in business entities, and income, including gifts,
loans and travel payments, from any business entity which within the last two years has
done or may foreseeably do business with Fresno's Chaffee Zoo Corporation to provide

goods or services to the Zoo.




Record attendance within reach for Fresno Chaffee Zoo,
thanks to tiger cubs

By Marc Benjamin The Fresno Bee December 25, 2014

It was a year marked by new tigers, construction of the future Africa exhibit and fingers crossed
over whether voters would renew Measure Z and provide funding for new projects at Fresno
Chaffee Zoo.

But by the end of 2014, the four cubs are healthy and nearing their first birthdays, construction
on the $56 million African Adventure is more than halfway done and 72% of voters agreed to
keep the tenth-of-a-cent sales tax in place for more zoo projects over the next 10 years.

And, if the weather holds, the zoo could reach a new attendance milestone by exceeding
700,000 visitors in 2014, zoo director Scott Barton said Tuesday. Aftendance would grow from
last year’'s record 691,000. As of Tuesday, it stood at 683,000. After 2013, the first year with
Sea Lion Cove, Barton said “we actually budgeted attendance to go down because we didn'’t
have new exhibits.”

But 2014 was the year of the tigers. Four cubs born in January brought thousands to the zoo
after they were allowed into the enclosure as pint-sized cubs in March. They now weigh more
than 100 pounds each. There are only about 500 Malayan tigers left in the wild so the births
were “a real success, not only locally but nationally and for conservation of the Malayan tigers,”
Barton said.

In 2015, African Adventure is expected to open in October. The 13-acre African savanna exhibit
will include lions, giraffes, elephants, rhinoceros, cheetahs and meerkats in a natural setting.

Barton said it’s starting to take shape. “You can definitely see the spaces and imagine what it
will ook like,” he said. When it's done, visitors can sit face to face with lions or on a patio that
looks out over a savanna to view the African animals, Barton said. There also will be work done
on a new education center and nutrition area for animal feedings.

The new year will kick off with a one-year birthday party for the tiger cubs, Barton said. They
were born on Jan. 5. By spring, he said, the zoo will have two more sea lions for Sea Lion
Cove.

Last month’s passage of Measure Z also will allow zoo officials to begin planning new projects
on eight acres. One of the projects will be within the zoo’s existing grounds with tigers in an
Asian forest setting. Other African Adventure plans include a hippo pool with underwater
viewing and an African river exhibit with otters, crocodiles and monkeys.

“The public will start seeing these projects coming almost seamlessly,” Barton said. “We don’t
have to go through master planning or environmental impact reports. Now we get to focus on
exhibits and delivering a great zoo.”



Contact: For Immediate Release
Ciara Norton January 2, 2015
Marketing Manager

559-498-5936

559-303-9286

CNorton@fresnochaffeezoo.org

MALAYAN TIGER CUBS CELEBRATE FIRST BIRTHDAY

Fresno, CA — They grow up so fast! Fresno Chaffee Zoo is thrilled to announce that the four
Malayan tiger cubs born on January 5, 2014 are celebrating their first birthday!

Join Zoo staff on Monday, January 5, 2015 at 11 a.m. as we celebrate the cubs’ special day.
Zookeepers have prepared enrichment activities for all four cubs, so come on out and join the
fun as we watch each of the special birthday boys and girls open their very own “presents.”

In 2014, Malayan tiger mother, Mek, and father, Paka, welcomed two male cubs (Berani and
Cinta) and two female cubs (Arya and Batari). Both parents are part of the AZA’s (Association of
Zoos & Aquariums) SSP (Species Survival Program). The SSP works to maintain healthy, self-
sustaining, genetically diverse captive tiger populations, as a genetic insurance policy for their
wild counterparts. In addition, zoos also support tiger conservation and research, both in
captivity and in the wild, and work to increase awareness about tigers and their conservations
needs.

“I can't believe a year has already passed,” said Lyn Myers, assistant curator for mammals at
the Zoo. “The birth of such rare tiger cubs was an amazing start to 2014. All four cubs have
grown in leaps and bounds and already weigh between 120 and 130 pounds.”

Malayan tigers, Panthera tigris jacksoni, are only found on the Malay Peninsula and in the
southern tip of Thailand. Since there are only approximately 500 Malayan tigers left in the wild,
they are considered endangered.

Fresno Chaffee Zoo is open daily at 9 a.m. Closing times vary 4:00 p.m. fo 6:00 p.m. by season (subject
fo change without prior notice) Thanksgiving (9 a.m. — 2 p.m.),and Christrnas Day (closed). Visit our
website www.fresnochaffeezoo.org for most current hours. General admission during regular Zoo hours
is $7 for adults and $3.50 for children 2-11 & seniors 62+. Children under 2 and Fresno Chaffee Zoo
members are free. Fresno Chaffee Zoo inspires wonder of our natural world, provides an engaging
learning environment, and creates a passion for conservation. The Zoo is accredited by the Association of
Zoos and Aquariums (AZA).

#H##



Contact: For Immediate Release
Ciara Norton January 15, 2015
Marketing Manager

559-498-5936

559-303-9286

CNorton@fresnochaffeezoo.org

FRESNO CHAFFEE Z00 BREAKS ATTENDANCE RECORD

Fresno, CA — Fresno Chaffee Zoo officials are proud to announce that 2014 was an attendance
record-breaking year. In 2014, 703,325 guests visited the Zoo, a 58 percent increase since
2010, which saw 443,251 guests.

Many factors have contributed to the Zoo’s drastic attendance growth.

“We're excited to see that the changes made possible by Measure Z are leading to growing
attendance for the Zoo each year and African Adventure, opening in the fall, will continue that
trend,” said Scott Barton, executive director at the Zoo.

New additions at the Zoo, such as the nose-to-nose King Cobra exhibit, Stingray Bay and the
national award-winning Sea Lion Cove, are just some of the reasons that attendance has
increased.

“Of course, baby tigers certainly added to the excitement about the Zoo,” said Barton. The
January 5, 2014 birth of four Malayan tiger cubs, an animal that is considered endangered,
brought excitement to local families as well as residents from throughout the United States.

In 2014, the Zoo welcomed visitors from all 50 states as well as visitors from 13 countries.

Fresno Chaffee Zoo is open daily at 9 a.m. Closing times vary 4:00 p.m. fo 6:00 p.m. by season (subject
fo change without prior notice) Thanksgiving (9 a.m. — 2 p.m.),and Christmas Day (closed). Visit our
website www.fresnochaffeezoo.org for most current hours. General admission during regular Zoo hours
is $7 for adults and $3.50 for children 2-11 & seniors 62+. Children under 2 and Fresno Chaffee Zoo
members are free. Fresno Chaffee Zoo inspires wonder of our natural world, provides an engaging
learning environment, and creales a passion for conservation. The Zoo is accredited by the Association of
Zoos and Aquariums (AZA).

#H##
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General Meeinofh Board of Directors
Fresno Chaffee Zoo Education Building
Wednesday, November 12, 2014

Board Members Present Board Members Absent Public Present Staff Present
Bruce Campbell Dotty Dovle Scoft Barion
Colin Dougherty Joan Pratt Lisa Condoian
Sharon Levy Other Brian Goldman
Sheri Manning-Cartwright Board Generai Counsel Laura Martina
George Nokes Doug Larsen Sandy Pitts
Shari Rainwater Dan Subaitis
Tom Richards Audit Firm

Craig Saladino Moore Grider Company — Kelli Steel

John Valentino

Meeting called to order at 5:31 p.m.

Discuss and consider minutes: Director Richards made a motion to accept the July 28, 2014 minutes as
presented. Director Saladino seconded. All in favor. None opposed. Motion carried.

Chair Report: Board Chair Director Valentino stated he would like to form a special committee to explore options
with the Storyland Playland board of trustees. Director Manning-Cartwright made a motion to approve the special
committee. Director Richards seconded. Allin favor. None opposed. Motion carried. The special commitiee will
be Board Chair Director Valentino, Director Levy and Director Dougherty.

CEC Report: CEO Barton stated attendance is still doing well. CEO Barton stated the African Adventure
construction is going well, on schedule and on budget. CEO Barton stated the Children's Water Play area project
is on hold for now. CEO Barton stated San Diego Zoo recently visited Fresno Chaffee Zoo and remarked Sea Lion
Cove is world class caliber. CEO Barton reviewed the Capital Funding Projects plan with the board.

Committee Reports:

Audit Committee: None

Bylaws Comumittee: None

Finance Committee: Committee Chair Saladino stated the FY 2015 budget was approved to forward to this board
for approval.

Nominating Committee: Commitiee Chair Richards asked the board for any further nominations for board
membership and to forward them to Assistant Board Secretary, Lisa Condoian. Nominating Committee meetings
will be Monday November 24" and Monday, December 8".

Review Financial Report: CFO, Brian Goldman reviewed the current financial report with the board. Director
Richards made a motion to accept the financial report. Director Saladino seconded. Call for discussion. None
offered. Allin favor. None opposed. Motion carried.

Receive Conflict of Interest Code status report: Legal Counsel Doug Larsen stated the Conflict of Interest Code
was not approved by the Board of Supervisors as the reviewing body. The code will be resubmitted for approval for
the next Board of Supervisors meeting in December.

Review, discuss and consider FY2015 Budget: CFO Brian Goldman reviewed the FY2015 budget with the
board. Director Saladino made a motion to approve as presented. Director Dougherty seconded. Allin favor.
None opposed. Motion carried.

Review, discuss and consider African Adventure Exhibit acquisitions: CEO Barton and CFO Goldman
reviewed the African Adventure exhibit acquisitions with the board. Director Manning0Cartwright made a motion to
accept as presented. Director Nokes seconded. All in favor. None opposed. Motion carried.
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Approval /Ratification of agreements;
Agreement regarding Escrow Agreement for Security Deposits in Lieu of Retention.
Amendment 1 to Agreement regarding Procedures for the Distribution of Tax Revenue.

Closed Session
Pursuant to Government Code section 54956.9(d)(1}, the board will hold a closed session to confer with legal
counsel with respect to the following cases:

LeRoux v. Fresno’s Chaffee Zoo Corporation, Case No. 13 CE CG 02853,

Pasquale v. Fresno’s Chaffee Zoo Corp., Case No. 13 CE CG 02398; and

Wright v. Fresno’s Chaffee Zoo Corp., Case No. 14 CE CG 00905.

Entered into closed session at 7:09 pm.
Open session resumed at 8:20 pm.

Board Chair Valentino announced:

Joan LeRoux claims she is entitled to documents from the Corporation pursuant to the Public Records Act. Two
Superior Court judges ruled against her. Recently, three justices of the Fifth District Court of Appeal ruled against
her. We are unaware of any attempt by Ms. LeRoux to request review from the Supreme Court.

Susan Pasquale claims she was a non-exempt employee entitled to overtime compensation. Trial is setfor
February 4, 2015.

Jodi Wright claims that she was wrongfully terminated from her position in violation of Government Code section
12940. Trial is set for September 28, 2015.

Approval has been given to legal counsel to vigorously defend ZooCorp in each case. Moreover, as there has
recently been a change in that the attorney handling the case moved to ancther firm, the board has agreed to keep

the Pasquale and Wright cases with the same law firm.

Public Comment: This time is set-aside for the public to comment on any item within the jurisdiction of the
Board, but not appearing on the age nda. ltems presented under public comment may not be discussed or
acted upon by the Board at this time. For items appearing on the agenda, the public is invited to comment
at the time the item is called for consideration by the Board. Any person addressing the Board under public
comment will be limited to a 3-minute presentation to insure that all interested parties have an opportunity
to speak. Please state your name and address for the record. None offered.

Board questions and comments: Director Nokes inquired about the future for the tiger cubs. CEOQO Barton stated
there were a couple of options available but some of the decisions would be based on the tiger Special Survival
Program folks. Director Saladino stated he would like to see more talking points from staff for current zoo topics
and projects.

Adjournment: Board Chair Director Valentino adjourned the meeting at 8:21 pm

Respectfully submitted by:  Lisa Condoian, Assistant Board Secretary
Fresno Chaffee Zoo Corporation
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General Meeting of the Board of Directors
Fresno Chaffee Zoo Education Building
Wednesday, December 17, 2014

Board Members Present Board Members Absent Public Present Staff Present
Bruce Campbell Sharon Levy Scott Barton
Colin Dougherty Lisa Condoian
Other Brian Goldman
Sheri Manning-Cartwright Board General Counsel Laura Martina
George Nokes Doug Larsen Sandy Pifts

Shari Rainwater
Tom Richards
Craig Saladino
John Valentino

Meeting called to order at 5:31 p.m.

Discuss and consider minutes: Director Richards made a motion to accept the November 12, 2014 minutes as
presented. Director Saladino seconded. All in favor. None opposed. Motion carried.

Chair Report: Director Valentino thanked Director Manning-Cartwright for her years of dedication and intellectual
service to the board.

CEO Report: CEOQ Barton stated attendance is still doing well. CEO Barton stated the African Adventure
construction site is starting to take shape and definition.

Committee Reports
Audit Committee: None

Bylaws Committes: None

Finance Committee. None

Nominating Committee: Committee Chair Richards presented the nominating committee recomimendations for
new board members and unfulfilled term for Director Tom Templeton who passed away while serving on the board.
Director Richards called for any discussion. The board of directors approved Ms. Chelsea Tweed, Mr. Ed Gonzalez
and Mr. Ken Price as new board directors. Director Valentino will fill Director Templeton’s remaining term ending in
2016. Directors Tweed, Gonzalez and Price will all serve three (3) three (3) year terms.

Mr. Larsen, Board General Counsel reviewed the conflict of interest requirements and updates with the board.

Review Financial Report: CFO, Brian Goldman reviewed the current financial report with the board. Director
Richards made a motion to accept the financial report. Director Saladino seconded. Call for discussion. None
offered. Allin favor. None opposed. Motion carried.

Stephen Guinn of Regency Investments gave the board an updated investment report.

Public Comment: This time is set-aside for the public to comment on any item within the jurisdiction of the
Board, but not appearing on the age nda. ltems presented under public comment may not be discussed or
acted upon by the Board at this time. For items appearing on the agenda, the public is invited to comment
at the time the item is called for consideration by the Board. Any person addressing the Board under public
comment will be limited to a 3-minute presentation to insure that all interested parties have an opportunity
to speak. Please state your name and address for the record. None offered.

Board guestions and comments: None.
Adjournment: Board Chair Director Valentino adjourned the meeting at 6:25 pm.

Respectfully submitted by:  Lisa Condoian, Assistant Board Secretary
Fresno Chaffee Zoo Corporation
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FRESNO’S CHAFFEE ZOO CORPORATION
Agenda for Regular Meeting of the Board of Directors
Wednesday, January 28, 2014 at 5:30 pm

Fresno Chaffee Zoo Education Building
Conference Call in from Kauna’oa Drive, Kohala, Hawaii

Call to order - 5:30 p.m.

Roll Call.

Discuss and consider minutes.

Chair Reporrt.

CEQ Report.

Discuss and consider Financial Report.
Receive Marketing and Development Report.

Discuss and consider Committee Reports.
e Nominating - elect board officers for 2015

Review, discuss and consider Storyland Playland.

. Discuss and consider Service Systems Associates contract extension.

. Public Comment.
This time is set-aside for the public to comment on any item within the jurisdiction
of the Board, but not appearing on the agenda. Items presented under public comment may
not be discussed or acted upon by the Board at this time. For items appearing on the agenda,
the public is invited to comment at the time the item is called for consideration by the Board.
Any person addressing the Board under public comment will be limited to a 3-minute presentation
to insure that all interested parties have an opportunity to speak. Please state your name.

. Board questions and comments.

. Adjournment.






