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FRESNO CHAFFEE Z00 BREAKS GROUND FOR...

KinGboms or AsiA!

In September 2020, Fresno Chaffee Zoo officials commemorated the
groundbreaking for the Zoo's upcoming exhibit, Kingdoms of Asia.

This project is currently under construction and is Fresno Chaffee Zoo's
latest project thanks to Measure Z. This immersive exhibit will feature the
return of sloth bears to the Zoo as well as several species that are new
to the Zoo including Asian Small-clawed otfers and Tomistomas.

Plosud Opwing) beg&w w 20221

When completed, Kingdoms of Asia will include new play areas, a café
and larger, more natural habitats for the animails.

NEW! & RETURNING!
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559.600.1710 E zooauthority@fresnocountyca.gov
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FRESNO COUNTY -

Ra i /s fow Tin Zuo Aoty |

PAUL A. TOSTE, DVM

CHAIRMAN Fresno County Board of Supervisors
Hall of Records
M"'CHELLE ROMAN 2281 Tulare Street, Room 300 Afier 4 nation-wide search, we w
ICE CHAIRMAN Fresno, CA 93721 Jon FORREST DOHLIN
KRISTINA GARABEDIAN oz S Dr ol TG
BoARD MEMBER Dear Supervisors, = WELCOME Jon: -
PETER HERZOG On behalf of the members of the Fresno County Zoo Authority Board, | am
BoARD MEMBER pleased to present our Annual Report for fiscal year 2020-21 that concluded on
KENT L. STRATFORD June 30.

BoARD MEMBER

2020 has been a challenging year for the Zoo, with mandatory closures in both

the spring and winter as a result of the COVID-19 Public Health Emergency.

During FY 2020-21, Fresno Chaffee Zoo welcomed 636,002 visitors, which is
JERRY DYER 110,523 over FY 2019-20 attendance of 525,479. The Zoo is grateful for the

BoARD MEMBER support of the community and the hard work of its staff to continue to provide

MIGUEL ARIAS excellent animal care and a fun and educational experiences during these

MAYOR'S ALTERNATE uncertain times.

RALPH WATERHOUSE
BoARD MEMBER

FY 2020-21 was a year of change! After a nationwide search, Jon Forrest Dohlin
was announced as the Fresno Chaffee Zoo's next Chief Executive Officer and

Jon Forrest Dohlin was appointed Zoo Director in December 2020. He held a grand opening for the new Animal
as the Zoo’s next CEO and Zoo

nE
LLL =

; : Ambassador Complex, which helps teach the community about animals, their
Director. Jon has extensive ) _ _ _
experience in project and habitats, and conservation efforts. The Zoo broke ground for Kingdoms of Asia
animal management as well in September 2020. It will feature the return of sloth bears and other new species

as a strong commitment

. . including Asian small-clawed oftters. Additionally, the Zoo held its first-ever Zoo
to conservation and education.

Brew, a costume party featuring bubbly brews and scary-good eats. This was a
fun new way for guests 21 and older to explore the Zoo after hours.

HIGHLIGHTS OF A STELLAR CAREER!
20 years experience with

;l;iié\;ll/dhfe Consefvation In the fiscal year concluded on June 30, 2021, unaudited Measure 7 proceeds

Oversaw project design received were $18,167,115 with a total cash balance of $47,497,663 available
and management at the to Fresno Chaffee Zoo for future projects or maintenance and operations.
Bronx Zoo Disbursements for expenses funded by Measure 7 totaled $29,651,479, which

Directed $150 million includes $23,228,411 for capital improvements and $6,423,068 for maintenance
restoration of the New York
Aquarium

Oversaw design, consfruction
and fund-raising of the
award-winning $160 million
shark exhibit, Ocean Wonders:
Sharks!

and operations.
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Meet our dmrzzmg Ambassadors!

The one-tenth of one percent sales tax proceeds for Measure Z
ENGAGE * INSPIRE - CONSERVE § & are received into three Fresno County managed funds: one third
b # for maintenance and operations, two thirds for capital
projects, and two percent for Authority administrative costs.

;. 7g10 date, Fresno Chaffee Zoo has been reimbursed
$60,389,845 for maintenance and operations, and
~ $106,150,641 for capital projects.

1o foster connections with amazing
{!11."71!({.{3‘ /{Hf’l/('f}?[S(.’}"l’(x";‘fi(}H,

we are bringing the Zoo to you

with bebind-the-scenes videos,
animal ambassador presentations
and educational activities that families
can do at home. We /.m/)r: fo continue to The AUH’]OFH\/’S administrative expenses dare primorily for
professional and specialized services provided by Fresno
N County staff, including managerial, clerical, accounting,
and legal services, as well costs associated with the annual

I independent audit found in Appendix A.

inspire wonder and learning even when

you dren t vIsiting us dt the Zoo!

A Both the Zoo Authority Board and the Fresno's Chaffee 7Zoo
B Corporation Board are very mindful of our responsibility for Measure 7
funds. Reporting on the use of these funds for oversight purposes
T is provided each fiscal year by Brown Armstrong Accountancy
N Corporation, our independent external auditor and by Fresno County
Treasury staff. The Zoo Corporation’s external auditor, Moss Adams
[0} LLP, and Zoo Corporation’s staff also report to the Authority Board on
b the Zoo's audit of Measure Z funds on a calendar year basis.

| know you will agree that our Zoo is a special jewel in California’s
Central Valley, and | speak for all Authority Board members when | say
that we look forward to many successful years to come.

If you have any questions regarding the Authority Board or the
management of Measure 7 funds, please feel free to contact me or
one of our staff members at any fime.

Respectfully,

Dr. Paul Toste
2021 Board Chairman o
Fresno County Zoo Authority :

ORNATE BOX TURTLE

MADIGASCAR ! HISSING COCKROACH
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The Fresno County Zoo Authority greatly appreciates

the investment of personal time and effort by board members
of Fresno’s Chaffee Zoo Corporation, and the cordial and
collaborative relationship between the staff of the Authority

and the Corporation.

We also acknowledge and appreciate the prompt
and enthusiastic assistance from many Fresno County
employees, without whom the needs and goals of the
Z00 Authority Board could not be met.

COUNTY ADMINISTRATIVE OFFICE
ELIZABETH VECCHIO, Program Technician

AUDITOR-CONTROLLER/TREASURER-TAX COLLECTOR
Siavu-Lin HamPTON, Accountant

CARmMEN LEAL, Account Clerk

GRACE TANALEON, Accounting & Finance Manager
Mario CABRERA, Accounting & Finance Division Chief

COUNTY COUNSEL
JuaniTa MonTovA, Accountant

FRESNO COUNTY EMPLOYVEES' RETIREMENT ASSocCIATION
MERELLE BUTTRER, Administrative Assistant

ELIZABETH AVALOS, Executive Assistant

STEVE NAYER, Systems Procedures Analyst |

DonAaLb HENDIG, Retirement Administrator

INTERNAL SERVICES DEPARTMENT,
GRAPHIC COMMUNICATION SERVICES

Gina HiLL, Graphic Arts Specialist

INTERNAL SERVICES DEPARTMENT,
INFORMATION TECHNOLOGY DIVISION
ERIK VOGELER, Business Systems Analyst

CERTAIN STATS GENEROUSLY SHARED BY:
THE FRESNO CHAFFEE Z00

THANK YOU DEMERA ALLERGY FOR SUCH GREAT CARE!

COLLABORATING FOR AnimAL CARE

HELPING OUR BUDDY BUSAR

COLLABORATION:
The act of working together,
especially on a goal or shared project.

Fresno Chaffee Zoo's veterinarian team
works hard each day to support the health
of all the animals under the Zoo’s care.

In order to provide that excellent animal care,
sometimes the Zoo'’s ch'l'c'rfn(ij team partners
with specialists with expertise in areds

like f/c'usi!y and even (i/fc’i'g'ic's.

Busar, the Zoo’s 37 —_y(’m'—afr/ Sumatran
orangutan, had been displaying signs that
the veterinarian team presumed were allergies,
so Fresno (,‘/M_ﬁi)(.' Zoo reached out to
DeMera Allergy to see if they could belp.

During Busar’s full health examination,
experts from DeMera Allergy joined the
Zo0’s veterinary team to investigate Busar’s
allergies and identify what was triggering

/J.;S 3:}3}}[)1()}}}5 as HJ'(’..// as /}()H} {1{’jf to tredt fl.’(.’i.ii.

Through performing a skin test,
the Zoo learned that Busar’s symptoms
were more likely secondary to irritants
in the air than a specific allergic disease.
Through a treatment plan, animal care
staff was able to mitigate his symptoms.

The Zoo is grateful to DeMera Allergy
Jor being a part of Busar’s care.

All four of the Zoo’s Sumatran orangutans
are being cared for behind the scenes during
the construction of Kingdoms of Asia.

RY] J’/
I-IIGH FIVE For TEAMUIORK! @k’

ANNuAL REPORT DESIGNED BY: WW‘W’

GINA HILL | Graphic Arts Specialist
The County of Fresno. Internal Services 3

Graphic Communication Services Division
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2021 Zoo AUTHORITY BoARD MEMBERS

PosiTion / TErm EXPIRATION ORIGINAL APPOINTMENT

PauL . TosTE, DV

Nominated by: District 1 Supervisor Brian Pacheco

HRISTINA GARABEDIAN

Nominated by: District 2 Supervisor Steve Brandau

RENT L. STRATFORD
Nominated by: District 3 Supervisor Sal Quintero

MicHELLE RomAn
Nominated by: District 4 Supervisor Buddy Mendes

PETER HERZOG
Nominated by: District 5 Supervisor Nathan Magsig

RALPH LIATERHOUSE
Nominated by: 2018 Board of Supervisors Chairman Steve Brandau

JERRY DYER
Ex Officio - Mayor of Fresno

MIGUEL ARIAS
Mayor’s Appointment - Fresno City Councilmember, District 3

2021 Z00 AUTHORITY STAFF

Chairman
Term Expiration: 1/3/2023

Board Member
Term Expiration: 1/6/2025

Board Member
Term Expiration: 1/6/2025

Vice Chairman
Term Expiration: 1/3/2023

Board Member
Term Expiration: 1/6/2025

Board Member
Term Expiration: 1/3/2023

Board Member

Mayor’s Alternate

2/8/2005

7/9/2019

2/8/2005

7/14/2015

9/10/2013

1/10/2006

Upon oath of office
1/7/2021

1/17/2019

STarr MEMBER Z00 AUTHORITY TITLE CounTy DEPARTMENT County TITLE

JEAN ROUSSEAU Administrator County Administrative Office County Administrative Officer
Ron ALEXANDER Coordinator County Administrative Office Senior Administrative Analyst
LinpSAY BEAVERS Counsel County Counsel Deputy County Counsel
0ScAR GARCIA Treasurer Auditor-Controller/ Auditor-Controller/

Treasurer-Tax Collector Treasurer-Tax Collector

CLEVER CooLInG!

While most cats despise water, tigers love taking a dip to keep cool during the hottest parts of the day! Theyll submerge themselves
and soak ;rlu' mp to an /mm', but neck /;’ff‘rp rm[]-'. As f{_{:cv‘x dre ;m!ﬁwr! r{f\ .\‘/’.‘f’rh\/ﬁlz'/‘g' water into their eyes. So much 50, that f;"’f(:l-‘
may enter the water backwards to prevent this fi'n;u ;’Jfﬁf’)/rrwmu' £ /J’m‘ bat fif;'/"' ffm ) veturn to land to /ru‘f;'irfr' in the /'1/"(!’.\'{/;‘)."
AND... DID YOU RNOW THEY ARE POWERFUL SUIMMERS? QEEEI s we bbed feet,

,'Mr rs cdn swim ste m'ff/ and have been known to cover up to 20 miles in a ww/r swim! §

/),-"(’C’:.'(’\ S0 .‘/}("' can continue 1o « ’Jl’J/UH"
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OUR Hupu! THAT'S UHO!
WELCOMING A FEMALE O
RUDU CALF In OCTOBER! o
Born on 10/14/21 to greater kudu U

mother Mara who joins her two other R
siblings: lkenna (2) and Zahara (1).

Animal care staff named the female (0]
calf Kali. Pronounced "Kah-lee," her
name means lively or energetic in
Swahili. Kali made her debut on
the savannas in African Adventure K
at the end of 2021 after spending A
time with mom behind the scenes. %
!

Greater kudu are considered
“Least Concern” by the
IUCN and can be found all
over sub-Saharan Africa.
They love scrubland or the
savanna and are primarily
browsers. Threats to kudu include
human encrcachment into
their habitats for charcoal
burning and hunting pressures.

2005

* Nine-year-old Angel Arellano writes to
The Fresno Bee, enclosing her $1 donation
inspiring the effort to save Fresno Chaffee
Zoo.

2004

* Board of Supervisors creates
Zoo Authority, adopts ordinance for
a special tax of 1/10th of one cent for
ten years and approves placing ordinance
on November ballot.
* Measure Z sales tax passes with 73.42%
of votes.

2006
¢ Fresno's Chaffee Zoo Corporation takes

over operation of the Zoo from the City
of Fresno.

2007

* Maintenance and renovation projects
throughout the Zoo

g 2015

2008

+ Master planning and pre-design
engineering in progress.
2009

+ Preparation of Environmental Impact Report
and Roeding Park tree survey.

2010
+ Stingray Bay becomes a permanent exhibit.
* Dino Dig opens.

¢ Fresno Planning Commission certifies Roeding

Park Master Plan Environmental Impact Report.

2012

* Purchase of portable digital X-Ray machine.

¢ August-Sea Lion Cove opens; September
attendance increased 93% over
September 2011.

2015

* King Cobra, Komodo dragen and Py
renovated Reptile House exhibits open /(&

2014

* January construction begins on African
Adventure. 75% of construction firms
are local.

¢ Tiger cubs bring more than 100,000
ZLoo visitors in April.

s 72% of voters approve Measure Z
for another 10 years.

* Annual visitors surpass 700,000 -
an increase of 70% in 5 years.

+ Funding approved for African animal
acquisition, utilities upgrades and
expansion of Dino Dig.

¢ October African Adventure opening
increases attendance by 95% over
October 2014.

2016

+ Between October 2015 and September
2016, the Zoo welcomed 1,020,700 visitors.

+ Funding approved for Dino Dig,
consult and design of Warthog exhibit,
and conceptual design of African River.

* Arecord 964,091 guests visited the Zoo.
2017

+ Funding approved and projects
completed for storm drain extension
and lines for Wilderness Falls.

* Funding approved for schematic design
African River, design of Orangutan
improvements, Ambassador Animal building
and construction of Wilderness Falls.

B A . e

2018
* Approved $889,000 for Zooplex design.

* Approved $267,000 for Asian Exhibits
conceptual and schematic design.

2019

s Completed Warthog exhibit construction.

¢ Completed South Corridor
Infrastructure Project construction
of new vfilities including fiber optic,
electric, water, storm water and sewer lines.
s Joorasic Park came roaring in with 21 lifelike
and life-size dinosaurs that moved and made
sounds.

2020

* Start construction for Zooplex
s Start build for Ambassador Complex

* Construction begins for Kingdoms of Asia

—GriND

@ OPENING I'OR‘,

THE AmBASSADOR AnImAL ComPLEX!
¥ Giving our Ambassador Animals the ROVAL
TREATMENT, we are now able to provide
more space for their habitats Madagascar Hissing
Cockroach, Hedgcbag, Ball Pytbaﬂ, North American
Opossum, California Newt, Ornate Box Turtle, African
Giant Millipede) to enjoy. These exira special
animals help to inspire wonder and educate
guests at the Zoo and throughout the
community via school programs, on-ground
events and media appearances.

CONTINVED CONSTRUCTION on Z0OPLEX

This building will house offices, meeting
spaces, the Zoo's commissary (where food

for the animals is prepared), and lockers.

Once complete, it will create better facilities
for preparing animal diets as well as much
needed office space and staff areas.

ConTINUED consTRUCTION on HInGboms oF ASIA
Phased openings starting in 2022!

FRST-EVER Z00 BREL)! ZooB\'O?IﬁJ
Fun new fall fest for 21+ featuring bubbly
brews and costumes!

ConsERVING BLUNT NoOSE LizaRDS

@ Successfully hatched Blunt Nose Lizards as

7 part of conservation efforts with a long term
godl to release them in their native habitats.

TURN THE PAGE 2.
TO READ MORE! %
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Frow To Transunan a IRSTEVER

EXHIBIT A
Fresno County Zoo Authority
Cash Balance

EXHIBITB

Cash Disbursement

by Category to Fresno’s Chaffee

/oo Corporation during Fiscal Year 2020-21

EXHIBIT C

Cash Disbursements by Fund to Fresno's Chaffee

/oo Corporation during Fiscal Year 2020-21 FRESNO CHAFFEE Z00 HosTS
ITS FIRST-EVER Z00 BREW!

EXHIBITD FRESNO CHAFFEE Z00 INTRODUCED AN
Fresno County Zoo Authority Measure 7 ALL-NEW, 21 EVENT DURING FALL 2020:
Sales Tax Proceeds BUCIQGT (CC]Sh BGSIS] Zoo brew, a costume party featuring bubbly
for Fiscal Year Ended June 30, 2021 brews and..

EXHIBIT E SCAP\Y*GOOD EATS!

Fresno County Zoo Authority Measure 7 Z00 BREL OFF ERED A FUN NELI LIAY

Sales Tax Proceeds (Cash Basis) by UL ZIZ““D Lossdll '
Fiscal Year From Inception EXPLORE THE £00 AFTER HOURS!

to June 30, 2021 The entire Zoo was decorated for this
special evening of live enterfainment,
photo opportunities, themed areas,

Ha local food trucks curated by Fresno Street

U'hr h Eats, and beer stations. The Zoo welcomed

Cre

t ouy 15 ‘ kh el/E'ry BODY approximately 1,500 guests for Zoo Brew.
ver Zob BYCW o Ols y(,ur ha e ’ Capacity was limited due to COVID-19
e

safety precautions and all health

requirements including mask requirements,
social distancing, and limiting touchpoints
were followed.
" 4 -
\:g N
(2
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EXHIBIT : Measure 7 Cash Balance “Each and every animal serves an important role in our ecosystem,
so it’s imperative to conserve species in their natural habitats,”

BS0iEh e, 2021 ~ Fresno Chaffée Zoo General Curator Lyn Myers

CASH AVAILABLE FOR ADMINISTRATION (2%)
Fresno County Zoo Authority 2,308,501

CASH FOR ZOOLOGICAL ACTIVITIES (98%)
Operations 7,100,201
Capital Projects 38,088,961

Total Cash Available for Zoological Activities

45,189,162

TOTAL CASH BALANCE cs of June 30, 2021 $47497,663

EXHIBIT B: Cash Disbursements by Category to Fresno’s Chaffee Zoo Corporation

DuRrinG fiscaL YEaR 2020-21

FOR OPERATIONS

Salaries & Benefits 5,260,372
Animal Feed 657,503
Utilities 504,943
Bank Charges 250

TOTAL OPERATIONS Disbursed to FCZC During Fiscal Year 2020-21 $6,423,068

FOR CAPITAL PROJECTS

Capital Improvements 23,228,411
Total Capital Projects Disbursed

to FCZC During Fiscal Year 2020-21 $23,228,411
TOTAL FCZC DISBURSEMENTS $29,651,479

EXHIBIT C: Fiscal Year Disbursements by Fund to Fresno Chaffee Zoo Corporation

FROM INCEPTION TO JUNE 30, 2018 (st 10 verrs) ToTAL DISBURSEMENTS ToTAL DISBURSEMENTS

FY2006-16 Y 2017-2020 Y2021

Operations 35,977,941 Operations 17,988,836 Operations 6,423,068
Capital Projects 70,165,081 Capital Projects 12,757,149 Capital Projects 23,228,411
Total Disbursements $106,143,022 TOTAL DISBURSEMENTS $30,745,985 TOTAL DISBURSEMENTS $29,651,479
TOTAL RECAP

20062021 OPERATIONS: $60,389,845 + CAPITAL PROJECTS: $106,150,641 = $166,540,486

NOTE: No disbursements were made prior to FY-2006
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“These 19 individuals represent a chance to ensure that blunt-nosed leopard lizards will be around for generations to come.
The work that we are doing, and the knowledge gained, will help blunt-nosed leopard lizards both at our Zoo and in their

natural habitat.”~ Fresno Clmﬁée Zoo General Curator Lyn ﬂfyers

EXHIBIT D: Fresno County Zoo Authority Measure Z Sales Tax Proceeds Budget (Cash Basis)
For THE FiscaL YEAR E£nDED June 30, 2021

SEPTEMBERZ2020 OCTOBERZ2020 NOVEMBER 2020 DECEMBER 2020
TOTAL BUDGET

JULY 2020 AUGUST 2020
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET ron zozo-zl
$1.493.025 $1.669.386 $1.417.789 $1.609,453 $1.437.716 $1.302.722
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
$1,479,773 $1,089,931 $1,353,765 $1,618,244 $1,105,544 $1,182,087 $18,167,115
JANUARY 2021 FEBRUARY 2021 MARCH 2021 APRIL 2021 may 2021 JURE 2021
ACTUAL BUDGET
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET I_‘on Zozo_zl
$1.388.858 $1.728,158 $1.292,553 $1.513,199 $1.632.214 $1.682,042
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
$1,301,308 $1,690,887 $1,052,948 $1,062,344 $885,966 $1,262,998 $15,085,795

EXHIBIT E: Fresno County Zoo Authority Measure Z Sales Tax Proceeds (Cash Basis)

By fiscaL Year from IncepTion 10 Jung 30, 2021

Total Measure Z Proceeds (Cash Basis) from Inception to 4/30/21: $200,829,285

4 4

4

$701,853 $10,962,752 $11,664,370 $11,151,878 $10,560.884 $9,515,775 $9,811,839 $11,071,468 $12,141,715

@ @ Wi i

¢ o & W

A:mua\gngrgé‘ Zn(r)rgl\é Ammal.zsgrgg‘ : ]| 9. ol Al 1 il
4 4 P 4 - 4 4 -

$12,214,126 $12,669,752 $13.593,295 $13,347,631 $14,316,990  $15,11,823

“MOTE: Fiscal year 2004-2005 was the first year of the Measure Z fax resulting in partial year proceeds .



InTRoDUCTION TO AUDITED FINANCIAL STATEMENTS

Audited, Funomeiok Slatommils

The 7oo Authority's financial statements for fiscal year ended
June 30, 2021 were audited by Brown Armstrong, Certified Public
Accountants, which is an independent accounting firm. The audit
was conducted in accordance with audifing standards generally
accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing
Standards, issued by the Compiroller General of the United States.
These audited financial statements, as well as the independent
auditor's report are presented in Appendix A. The notes fo the
financial statements should be read in conjunction with the
statements as they are an integral part of the statements and
provide disclosures required by generally accepted accounting
principles (GAAP).

Financial highlights can be found on page 3 of the financial
statements. Additional information, which is an integral part of the
financial statements, can be found on pages 13-19.

Financial information for administration by the Zoo Authority is
presented in pages 7-10. Financial information in relation to the
operations and capital projects frust funds (funds for zoological
purposes) is presented in pages 11-12.

As further discussed on page 16 of the financial statements, the
Authority adopted an operating budget for fiscal year ended June
30, 2020. The variation between estimated and actual revenue and
expenditures is presented in the Budgetary Comparison Schedule
on page 20.

During fiscal year 2021, a total of $29,651,479 was disbursed to the
Fresno's Chaffee Zoo Corporation; $6,423,068 for operations and
$23,228,411 for capital projects.

The Statement of Fiduciary Net Position on page 11 presents cash
balances available for operations and capital projects to be used
for Zoological purposes as of June 30, 2021 This statement also
presents funds held in frust for operations and capital projects based
on the accrual basis of accounting.
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The blunt-nosed leopard lizard is a relaiively large
lizard of the family Iguanidae. It has a long,
regenerative fail; long, powerful hind limbs; and a
short, blunt snout. Adult males are larger than adult
females, ranging in size from 3.4-4.7 in (8.6-11.2 cm) in
snout-vent length. From snout to vent, females are
about 3.4-4.4 in (8.6-11.2 cm). Adult males weigh
1.3-1.5 oz (36.9-42.5 g) and adult females weigh
0.8-1.2 oz (22.7-34 g). Males are disfinguished from
females by their enlarged post-anal tails, femoral
pores (visible pores on the underside of the thigh),
temporal and mandibular muscles (muscles on the
skull that close the jaws), and tail base.

Listed as an endangered species at the state and
federal level since the mid-1960s, the blunt-nosed
leopard lizard is in danger of extinction throughout
its range, which is only found in Central California.
These declines were directly associated with habitat
loss, a continuing challenge. To support the species’
recovery, the pariners developed a capftive
breeding plan in late 2020. Between July 2020 and
July 2021, six adult blunt-nosed leopard lizards were
collected from Panoche Hills to serve as founders for
a breeding program. During the next five years,
Fresno Chaffee Zoo, together with their agency WITH HELP FROM
partners, will continue the breeding effort to increase

the population for eventual release to the Panoche MEASURE Z,
Hills. The goal of this joint effort is the eventual FRESNO CHAFFEE ZOO

recreatfion of a self-sustaining population of blunt- CONTINUES TO LEAD
nosed leopard lizards on the Panoche Plateau. IN CONSERVATION!
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the general fund,
and the aggregate remaining fund information of the Fresno County Zoo Authority (the Authority), as of
and for the year ended June 30, 2021, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’'s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Authority’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Authority’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

BAKERSFIELD FRESNO STOCKTON
4200 Truxtun Avenue, Suite 300 10 River Park Place East, Suite 208 2423 West March Lane, Suite 202
‘resno, CA 93720 Stockton, CA 95219

1971 559-476-3592 209-451-4833

Bakersfield, CA 93309
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the general fund, and the aggregate remaining
fund information of the Authority, as of June 30, 2021, and the respective changes in financial position for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 10,
2021, on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Authority’s internal control over
financial reporting and compliance.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

620«01 %Maﬂ?/

Bakersfield, California
November 10, 2021



FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
For the Year Ended June 30, 2021

This section of the Fresno County Zoo Authority (Authority) financial report presents a discussion and
analysis of the Authority’s financial performance during the fiscal year ended June 30, 2021. Please read
the information contained in this discussion and analysis in conjunction with the Authority’s basic financial
statements following this section.

FINANCIAL HIGHLIGHTS

e The assets and deferred outflows of resources of the Authority exceeded liabilities and deferred
inflows of resources (referred to as net position) at the end of the 2020-2021 fiscal year by
$2,396,679. This amount is considered restricted net position.

e Liabilities of the Authority totaled $2,262 at June 30, 2021. This amount primarily consists of
expenses related to professional and specialized services provided by the County of Fresno.

e The Authority’s total net position increased by $342,670 during fiscal year 2020-2021.
OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements are comprised of three components: 1)
Government-wide financial statements, 2) Fund financial statements, and 3) Notes to the basic financial
statements. Required Supplementary Information (RSI) is included in addition to the basic financial
statements.

Government-wide Financial Statements are designed to provide readers with a broad overview of the
Authority’s finances, in a manner similar to a private-sector business. Therefore, the statements are
reported using the accrual basis of accounting. Please refer to Note 1 for further information on the
accrual basis of accounting.

The statement of net position presents information on all of the Authority’s assets and deferred outflows
of resources, along with its liabilities and deferred inflows of resources, with the difference between them
reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.

The statement of activities presents information showing how net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future fiscal periods.

Both of these government-wide financial statements distinguish functions of the Authority that are
principally supported by intergovernmental revenues and sales taxes (governmental activities) from other
functions that are intended to recover all, or a portion, of their costs through user fees and charges
(business-type activities). The governmental activities of the Authority are general government activities
only. During the fiscal year reported, the Authority did not have any business-type activities.

The government-wide financial statements can be found on pages 7-8 of this report.

Funds are groupings of related accounts that are used to maintain control over resources that have been
segregated for specific activities or objectives. The Authority, like other state and local governments,
uses fund accounting to ensure and demonstrate finance-related legal compliance. The fund financial
statements are reported using the modified accrual basis of accounting, which was designed to reflect
budgetary processes used by governments. See Note 1-C for further information regarding the modified
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FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
For the Year Ended June 30, 2021

accrual basis of accounting. The Authority’s funds can be divided into two categories: governmental
funds (General Fund) and fiduciary funds (private-purpose trust funds).

Statement of Net Position (condensed)

June 30, 2021 June 30, 2020
Assets:
Current assets $ 2,398,941 $ 2,071,246
Total assets $ 2,398,941 $ 2,071,246
Liabilities:
Current liabilities $ 2,262 $ 17,237
Total liabilities $ 2,262 $ 17,237
Net position:
Restricted $ 2,396,679 $ 2,054,009
Total net position $ 2,396,679 $ 2,054,009

Statement of Activities (condensed)

June 30, 2021 June 30, 2020
Revenues:
General revenues $ 408,524 $ 350,134
Total revenues $ 408,524 $ 350,134
Expenses:
Gowvernmental activities $ 65,854 $ 92,391
Total expenses $ 65,854 $ 92,391
Net position beginning $ 2,054,009 $ 1,796,266
Change in net position 342,670 257,743
Net position ending $ 2,396,679 $ 2,054,009

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental funds financial statements focus on near-term inflows and outflows of
expendable resources, as well as on balances of expendable resources available at the end of the fiscal
year. Such information may be useful in evaluating the Authority’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the Authority’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. The Authority’s General Fund budgetary comparison
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FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
For the Year Ended June 30, 2021

schedule is presented in Required Supplementary Information. The Authority adopts an annual
appropriated budget for its General Fund. A budgetary comparison schedule is thus provided for the
General Fund to demonstrate compliance with this budget.

The Authority reports one individual major governmental fund. Information is presented in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balance.

The governmental fund financial statements can be found on pages 9-10 of this report.

Fiduciary funds are used to account for resources held by the Authority in a trustee or agency capacity
for others (i.e., Fresno Chaffee Zoo). Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the Authority’s own
programs. The type of fiduciary funds used by the Authority can be further classified as a private-purpose
trust funds. There are two basic financial statements used to report information on fiduciary funds: the
statement of fiduciary net position (required for all fiduciary funds) and the statement of changes in
fiduciary net position (required for all fiduciary funds except agency funds).

The fiduciary funds financial statements can be found on pages 11-12 of this report.

Notes to the Financial Statements provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes can be found on
pages 13-19 of this report.

Required Supplementary Information is presented for the budgetary comparison schedule of the
General Fund, which is presented immediately following the notes to the financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the Authority, assets and deferred outflows of resources exceeded liabilities and
deferred inflows of resources by $2,396,679 at the close of fiscal year 2020-2021. The Authority has no
investments in capital assets.

Governmental activities: Governmental activities increased the Authority’s net position by $342,670
during fiscal year 2020-2021. The key element of this increase relates to sales tax revenue exceeding
total expenditures by $309,485.

FINANCIAL ANALYSIS OF THE AUTHORITY FUNDS

As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The general government functions are contained in the General Fund. The focus
of the Authority’s governmental fund is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the Authority’s financing
requirements.



FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
For the Year Ended June 30, 2021

At June 30, 2021, the Authority’s governmental fund reported a fund balance of $2,396,679, an increase
of $342,670 in comparing to the balance of $2,054,009 reported at June 30, 2020.

Revenues for the governmental fund totaled $408,524 in fiscal year 2020-2021. Revenue was primarily
comprised from Measure Z sales tax revenue (89%). The remaining 11% was interest.

Expenditures for governmental funds totaled $65,854 in fiscal year 2020-2021.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the 2020-2021 fiscal year, actual revenues were above those estimated in the final budget by
$81,808 due to a net increase in sales tax revenue and interest revenue. Actual expenditures were below
current year budgeted amounts by $84,886. This difference in expenditures is primarily due to the
consolidation of certain positions and a more efficient delegation of professional service hours provided
by the County of Fresno.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the Authority’s finances for all those with
an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Fresno County Auditor-
Controller’'s Office, 2281 Tulare Street, Fresno, California 93721.



THIS PAGE IS LEFT BLANK INTENTIONALLY.



BASIC FINANCIAL STATEMENTS



FRESNO COUNTY ZOO AUTHORITY

STATEMENT OF NET POSITION

June 30, 2021

ASSETS
Cash and investments
Interest receivable
Due from other governments
Total assets

LIABILITIES
Accrued liabilities
Total liabilities

NET POSITION
Restricted

Total net position

Governmental
Activities

$

2,308,501
15,195
75,245

2,398,941

2,262

2,262

2,396,679

$

2,396,679

The accompanying notes are an integral part of this statement.



FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2021

Net Expenses and
Changes in Net

Program Revenues - Operating Grants Position of
Functions/Programs Expenses Charges for Senices and Contributions Gowvernmental Activities
Gowvernmental activities-

General government $ 65,854 $ - $ - $ (65,854)

Total $ 65,854 $ - $ - $ (65,854)
General revenues:

Sales tax 375,339

Interest 33,185

Total general revenues 408,524

Change in net position 342,670

Net position - beginning 2,054,009

Net position - ending $ 2,396,679

The accompanying notes are an integral part of this statement.




FRESNO COUNTY ZOO AUTHORITY
BALANCE SHEET
GOVERNMENTAL FUND
June 30, 2021

ASSETS AND General Fund

DEFERRED OUTFLOWS OF RESOURCES

Cash and investments $ 2,308,501
Interest receivable 15,195
Due from other governments 75,245

Total assets 2,398,941

Deferred outflows of resources -

Total assets & deferred outflows of resources $ 2,398,941

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCE

Liabilities:
Accrued liabilities $ 2,262

Total liabilities 2,262

Deferred inflows of resources -

Fund balance:
Restricted 2,396,679

Total fund balance 2,396,679

Total liabilities, deferred inflows of resources, and
fund balance $ 2,398,941

Reconciliation of the Balance Sheet to the Statement of Net Position

Total fund balance - governmental fund $ 2,396,679
Differences -
Net position - governmental activities $ 2,396,679

The accompanying notes are an integral part of this statement.



FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUND
For the Year Ended June 30, 2021

REVENUES General Fund
Measure Z sales tax $ 375,339
Interest 33,185

Total revenues 408,524

EXPENDITURES
Current:

PeopleSoft charges 632
Professional and specialized senices 65,222
Total expenditures 65,854

Excess of revenues over expenditures 342,670

Net change in fund balance 342,670

FUND BALANCE

Fund balance - beginning 2,054,009

Fund balance - ending $ 2,396,679

Reconciliation of the Statement of Revenues, Expenditures, and Changesin
Fund Balance to the Statement of Activities

Net change in fund balance - governmental fund $ 342,670
Differences -
Change in net position - governmental activities $ 342,670

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF FIDUCIARY NET POSITION
PRIVATE-PURPOSE TRUST FUNDS

ASSETS

Cash and investments
Due from other governments

Interest receivable
Total assets

LIABILITIES
Due to non-profit
Total liabilities

NET POSITION

Held in trust for operations

Held in trust for capital projects

Total net position

The accompanying notes are an integral part of this statement.

June 30, 2021

Operations Capital Projects Total
$ 7,100,201 $ 38,088,961 $ 45,189,162
1,229,006 2,458,014 3,687,020
43,157 287,815 330,972
8,372,364 40,834,790 49,207,154
108,159 4,501,919 4,610,078
108,159 4,501,919 4,610,078
8,264,205 - 8,264,205
- 36,332,871 36,332,871
$ 8,264,205 $ 36,332,871 $ 44,597,076
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FRESNO COUNTY ZOO AUTHORITY

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

PRIVATE-PURPOSE TRUST FUNDS
For the Year Ended June 30, 2021

Operations Capital Projects Total
ADDITIONS
Measure Z sales tax $ 6,140,874 $ 12,250,757 % 18,391,631
Interest 107,970 687,717 795,687
Reimbursements - - -
Total additions 6,248,844 12,938,474 19,187,318
DEDUCTIONS
Disbursements to non-profit 6,423,067 23,228,411 29,651,478
Total deductions 6,423,067 23,228,411 29,651,478
Change in net position (174,223) (10,289,937) (10,464,160)
Net position held in trust - beginning 8,438,428 46,622,808 55,061,236
Net position held in trust - ending $ 8,264,205 $ 36,332,871 $ 44,597,076

The accompanying notes are an integral part of this statement.
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NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Fresno County Zoo Authority (Authority) was created by the approval of Measure Z by the voters of
Fresno County (County) in November 2004. Measure Z authorized the imposition of a 0.1% sales and
use tax (the sales tax) in the County for 10 years. The Authority may spend up to 2% of the revenue for
its own administrative expenses. The remaining 98% of the revenue must be used exclusively for the
support of zoos, zoological facilities, and related zoological purposes within the County. Of this 98%, at
least 2/3 must be spent on capital improvement projects, and up to 1/3 may be spent on operations and
maintenance of the facilities. The 0.1% sales tax commenced April 1, 2005, expired on April 30, 2015,
and on November 4, 2014, the measure was approved by the voters for an additional ten years.

The basic financial statements of the Authority include all of its financial activities. The Authority is the
sole independent agency responsible for administering Measure Z funds and is governed by a seven-
member board consisting of six qualified electors (Fresno County voters) and the City of Fresno Mayor.
The six qualified electors are appointed by the Fresno County Board of Supervisors.

B. Basis of Presentation

Government-wide Financial Statements

The statement of net position and the statement of activities report information on all of the non-fiduciary
activities of the primary government. For the most part, the effect of inter-fund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. The Authority does not have any business-type
activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Financial Statements

The fund financial statements provide information about the Authority’s individual funds including
governmental and fiduciary funds. Separate statements for each fund category are presented. The
balance sheet and statement of revenues, expenditures, and changes in fund balance focus on the
presentation of the major governmental fund, the General Fund. These two statements are used to report
information regarding the Authority’s own operations and programs (up to 2% of Measure Z sales tax
revenue). The statement of fiduciary net position and the statement of changes in fiduciary net position
provide information regarding the 98% of sales tax proceeds and related disbursements, which are
exclusively restricted for the support of zoos, zoological facilities, and related zoological purposes within
the County. Disbursements of Measure Z funds during the fiscal year ended June 30, 2021, were made
to the Fresno’s Chaffee Zoo Corporation (the entity operating the Fresno Chaffee Zoo).

The Authority reports the following major governmental fund:

e The General Fund is used to account for the revenue (up to 2% of Measure Z sales tax
revenue) and expenditures necessary to carry out basic operating activities of the
Authority. Activities of the General Fund include professional and specialized services
required for the administration of Measure Z funds.

The Authority reports the following fiduciary funds:

e The Private-Purpose Trust Funds are used to account for the portion of Measure Z sales
tax proceeds (and related disbursements) exclusively restricted for the support of zoos,
zoological facilities, and related zoological purposes within the County (no less than 98%
of total Measure Z proceeds). During the fiscal year ended June 30, 2021,
disbursements of Measure Z funds were made to the Fresno’s Chaffee Zoo Corporation
(FCZC), which is the entity operating the Fresno Chaffee Zoo.

C. Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting.

Revenues are recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Authority considers revenues to be available if they
are collected within 90 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under the accrual basis of accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due and payable.
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NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities, and Net Position or Fund Balance

Cash and Investments

Investments for the Authority are reported at fair value.

Due from Other Governments

Due from other governments represent sales tax receipts in the months subsequent to the Authority’s
fiscal year-end relating to the prior year’s sales activity. The Authority has contracted with the California
State Board of Equalization for collection and distribution of the 0.1% sales tax. The Board of
Equalization receives an administrative fee for providing this service. The Authority records sales tax
revenues net of such fees.

Accrued Liabilities

The Authority has agreements with the County, whereby the County provides legal, accounting and other
professional and technical services. Accrued liabilities reported on the financial statements of the
Authority primarily consist of professional and specialized services provided by the County.

Net Position

The classification of net position into three components — net investment in capital assets, restricted net
position, and unrestricted net position — is required by Governmental Accounting Standards Board
(GASB) Statement No. 34 (and subsequently GASB Statement No. 63). These classifications are defined
as follows:

e Net Investment in Capital Assets — This category consists of capital assets, net of
accumulated depreciation and reduced by outstanding balances of debt issued to finance
the acquisition, improvement, or construction of those assets.

o Restricted — This category represents net position that has external restrictions imposed
by creditors, grantors, contributors, and laws or regulations of other governments and
restrictions imposed by law through constitutional provisions or enabling legislation.

o Unrestricted — This category represents funds which are undesignated and available for
general operations.

Use of Management Estimates

The preparation of the basic financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities at the date of the basic financial
statements, and the reported amounts of revenues and expenses/expenditures during the reporting
period. Actual results could differ from those estimates.
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NOTES TO THE FINANCIAL STATEMENTS

NOTE 2 — RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A reconciliation of the total fund balance for the governmental fund to the total net position of
governmental activities has been prepared as part of the basic financial statements. However, no
differences were reported between total fund balance and total net position for the fiscal year ended June
30, 2021.

A reconciliation of the total net change in fund balance for the governmental fund to the total change in
net position of governmental activities has been prepared as part of the basic financial statements.
However, no differences were reported between total net change in fund balance and total change in net
position for the fiscal year ended June 30, 2021.

NOTE 3 — CASH, INVESTMENTS, AND DEPOSITS

The Authority, under contract, maintains specific cash deposits and investments with the Fresno County
Auditor-Controller/Treasurer-Tax Collector, and participates in the common investment pool of the
County. The County is restricted by State code in the types of investments in which it can engage.

NOTE 4 — BUDGET/DISBURSEMENTS

The Authority adopts an annual appropriated budget for its General Fund which is approved by its board
members. A budgetary comparison schedule is thus provided for the General Fund to demonstrate
compliance with this budget.

Measure Z-funded line items of Fresno’s Chaffee Zoo Corporation’s (FCZC) operating and capital
projects budgets for calendar years 2020 and 2021 were approved by the Authority’s board members.
FCZC is the entity operating the Fresno Chaffee Zoo and functions separately from the Authority,
operating on a calendar year basis (ending December 31). The Authority’s oversight of FCZC extends
only to the administration of Measure Z funds.

During fiscal year ended June 30, 2021, dishursements totaling $29,651,478 were made to FCZC:
$6,423,067 for operations and $23,228,411 for capital projects.

Undistributed sales tax revenue net of expenses incurred during the fiscal year are classified as “net
position held in trust” in the statement of fiduciary net position. The balance reported at June 30, 2021, is
as follows:

Held in Trust For:

Operations $ 8,264,205

Capital projects 36,332,871
Total $ 44,597,076

NOTE 5 - LIABILITIES

Liabilities of the Authority totaled $2,262 at June 30, 2021. This amount primarily consisted of expenses
related to professional and specialized services provided by the County of Fresno.
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NOTES TO THE FINANCIAL STATEMENTS

NOTE 6 - FUND BALANCE

In the fund financial statements, governmental funds report fund balance as nonspendable, restricted,
committed, assigned or unassigned based primarily on the extent to which the Authority is bound to honor
constraints on how specific amounts can be spent.

o Nonspendable- Amounts that are not in spendable form (such as inventory) or are required
either legally or contractually to be maintained intact.

e Restricted- Amounts with constraints placed on their use that are either (a) externally
imposed by creditors, grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional or enabling legislation.

e Committed- Amounts constrained to specific purposes by the Authority itself, using the
Authority’s highest level of decision-making authority (the Board of Directors). To be reported
as committed, amounts cannot be used for any other purpose unless the Authority takes the
same highest level action to remove or change the constraint. The underlying action that
imposed the limitation needs to occur no later than the close of the reporting period.

e Assigned- Amounts the Authority intends to use for a specific purpose. Intent can be
expressed by the Authority at either the highest level of decision-making authority or by an
official or body to which the Authority delegates the authority. This is also the classification
for residual funds.

e Unassigned- The residual classification for the Authority’s General Fund that includes
amounts not contained in the other classifications. In other funds, the unassigned
classification is used only if expenditures incurred for specific purposes exceed the amounts
restricted, committed, or assigned to those purposes.

The Authority establishes and modifies or rescinds fund balance commitments by passage of an
ordinance or policy. This is typically done through adoption and amendment of the budget. A fund
balance commitment is further indicated in the budget as a designation or commitment of the fund, such
as approved construction contracts. Assigned fund balance is established by the Authority through
adoption or amendment of the budget or future year budget plan as intended for a specific purpose.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, followed by the unrestricted committed, assigned and unassigned resources as
they are needed.

The Authority’s General Fund balance of $2,396,679 is considered restricted. This is because the monies

are derived from Measure Z and are required to be spent in a manner that is consistent with the
limitations placed on its use.
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NOTES TO THE FINANCIAL STATEMENTS

NOTE 7 — RECENTLY RELEASED STANDARDS BY GASB

During the fiscal year ending June 30, 2021, the Authority implemented the following standards:

GASB Statement No. 84 — Fiduciary Activities. The requirements of this statement are effective for
periods beginning after December 15, 2019. The Authority has determined the implementation of GASB
Statement No. 84 has no effect on the basic financial statements.

GASB Statement No. 90 — Majority Equity Interests. The provisions of GASB Statement No. 90 are
effective for financial statements beginning after December 15, 2019. The Authority has determined the
implementation of GASB Statement No. 90 has no effect on the basic financial statements.

Recently released GASB standards affecting future years are as follows:

GASB Statement No. 87 — Leases. The requirements of this statement are effective for periods
beginning after June 15, 2021. The Authority has determined the implementation of GASB Statement No.
87 has no effect on the basic financial statements.

GASB Statement No. 89 — Accounting for Interest Cost Incurred before the End of a Construction Period.
The provisions of GASB Statement No. 89 are effective for financial statements beginning after
December 15, 2020. The Authority has determined the implementation of GASB Statement No. 89 has no
effect on the basic financial statements.

GASB Statement No. 91 — Conduit Debt Obligations. The provisions of GASB Statement No. 91 are
effective for financial statements beginning after December 15, 2021. The Authority has determined the
implementation of GASB Statement No. 91 has no effect on the basic financial statements.

GASB Statement No. 92 — Omnibus 2020. The requirements of this statement are effective for reporting
periods beginning after June 15, 2021. The Authority has not fully judged the effect of the implementation
of this statement as of the date of these financial statements.

GASB Statement No. 93 — Replacement of Interbank Offered Rates. The removal of LIBOR as an
appropriate benchmark for interest rate is effective for reporting periods ending after December 31, 2022.
All other requirements of this statement are effective for reporting periods beginning after June 15, 2022.
The Authority has not fully judged the effect of the implementation of this statement as of the date of
these financial statements.

GASB Statement No. 94 — Public-Private and Public-Public Partnerships and Availability Payment
Arrangements. The requirements of this statement are effective for reporting periods beginning after
June 15, 2022. The Authority has not fully judged the impact of implementation of this statement on the
financial statements.

GASB Statement No. 96 — Subscription-Based Information Technology Arrangements. The

requirements of this statement are effective for reporting periods beginning after June 15, 2022. The
Authority has not fully judged the effect of the implementation of this standard on the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

Note 7... (Continued)

GASB Statement No. 97 — Certain Component Units Criteria, and Accounting and Financial Reporting of
Internal Revenue Code Section 457 Deferred Compensation Plans — an Amendment to GASB
Statements No. 14 and No. 84 and a Supersession of GASB Statement No. 32. The requirements in
paragraph 4 as it applies to defined contribution plans, defined other postemployment benefit (OPEB)
plans, and other employee benefit plans, and paragraph 5 are effective immediately. All other
requirements are applicable for reporting periods beginning after June 15, 2021. The Authority has
determined the implementation of GASB Statement No. 97 has no effect on the basic financial
statements.

GASB Statement No. 98 — The Annual Comprehensive Financial Report. The requirements of this
statement are effective for fiscal years ending after December 15, 2021. The Authority has determined
the implementation of GASB Statement No. 98 has no effect on the basic financial statements.

NOTE 8 — SUBSEQUENT EVENTS

In compliance with accounting standards, management has evaluated events that have occurred after
year-end to determine if these events are required to be disclosed in the basic financial statements.
Events were considered through November 10, 2021 which is the date of issuance of the Authority’s
independent auditor’s report.
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REQUIRED SUPPLEMENTARY INFORMATION
(Other than MD&A)



FRESNO COUNTY ZOO AUTHORITY
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2021

Budgeted Amounts

Variance
Actual with Final
Original Final Amounts Budget
Resources:
Measure Z Sales tax $ 301,726 $ 301,726 $ 375339 $ 73,623
Interest 25,000 25,000 33,185 8,185
Total resources 326,716 326,716 408,524 81,808
Chargesto appropriations:
Current:
Office expenses 6,000 6,000 - 6,000
Professional and specialized senices 119,258 137,690 65,222 72,468
Postage 1,000 1,000 - 1,000
Data processing senvices 1,500 1,500 - 1,500
Memberships 500 500 - 500
Transportation, travel, and education 2,500 2,500 - 2,500
Publications and legal notices 500 500 - 500
Telephone 250 250 - 250
PeopleSoft charges 800 800 632 168
Contingencies - - - -
Total chargesto appropriations 132,308 150,740 65,854 84,886
Change in net position $ 194408 $ 175,976 342,670 $ 166,694
NET POSITION
Net position - beginning 2,054,009
Net position - ending $ 2,396,679

The accompanying note is an integral part of this schedule.
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NOTE TO BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

Budgets and Budgetary Data

The Authority adopts a legal annual operating budget for its General Fund. All budget transfers and
expenditures are approved by the Authority’s Board of Directors or by the Authority Administrator prior to
disbursement. The legal level of budgetary control is at the object level. The final budget revenue and
expenditure amounts represent the original budget modified by any amendments and adjustments that
have occurred during the year. The Authority uses an encumbrance system as an extension of normal
budgetary accounting. Under the encumbrance system, the expenditure of monies is encumbered in
order to reserve that portion of applicable appropriations. Encumbrances are combined with expenditures
for budgetary comparison purposes. Unencumbered appropriations lapse at year-end; encumbered
appropriations at year-end are carried forward in the ensuing new fiscal year's budget but are kept
separate from the new fiscal year's budget. The encumbrances are reported as prior budget year
appropriations on all financial reports but are available for expenditure in the new fiscal year.

A budgetary comparison schedule for the General Fund is presented on Page 20. Its purpose is to

demonstrate compliance with the approved budget for fiscal year 2020-2021. Actual expenditures
appearing on the schedule are presented using the accrual basis of accounting.
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ﬁ BROWN

ARMSTRONG www.ba.cpa
CERTIFIED PUBLIC ACCOUNTANTS 661-324-4971

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the general fund, and the aggregate remaining fund information of Fresno County Zoo Authority
(the Authority), as of and for the year ended June 30, 2021, which collectively comprise the Authority’s
basic financial statements, and have issued our report thereon dated November 10, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Authority’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Gooen hmatron

Bakersfield, California
November 10, 2021
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FRESNO COUNTY

ZO0)

AUTHORITY

AADDRESS: 2220 Tulare Street, 6th Floor, Fresno, CA 93721
PHONE: 559.600.4305 EmAIL: zooauthority@co.fresno.ca.us
WEB: www.zooauthority.org

The Fresno County Zoo Authority is the public agency responsible for the administration of Measure Z,
the unique transactions and use tax (sales tax) collected throughout Fresno County for the support
of the Fresno Chaffee Zoo in the City of Fresno. The sales tax, at the rate of one tenth of one percent (0.1%)
is collected by retailers and sent to the State Board of Equadlization (BOE). The BOE then deducts
its administrative fee and forwards the remaining revenue (averaging about $11 million
per year since 2005) to the Measure Z Fund held in the Fresno County Treasury.
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