
FRESNO COUNTY ZOO AUTHORITY 
MEETING AGENDA 

9:00 AM, Wednesday, September 28, 2022 

Fresno County Employees' Retirement Association 
7772 N. Palm Ave. Fresno, CA 93711 

(559) 457-0681

1. Call to Order

2. Roll Call

3. Approve Agenda

4. Public Comments
This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda.  Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda.  Before beginning comments, please state for the record your name and
affiliation, if any

5. Approve Consent Agenda Items
These matters are routine in nature and are usually approved by a single vote.  Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar.  Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of July 27, 2022
b. Review and approve payment of County of Fresno invoice for Professional and Specialized

Services in the amount of $10,078.55 for services through August 2022
c. Receive Treasurer’s Reports for July and August 2022

6. Present certificate to Kent L. Stratford for 17 years of service as a member of the Zoo Authority
Board

7. Receive Fresno Chaffee Zoo Director’s report
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8. Receive Business Plan Presentation from Fresno Chaffee Zoo consultant 
 
9. Receive Fresno Chaffee Zoo Corporation’s July 2022 Year-to-Date Financial Report and August 

2022 Early Insights 
 

10. Approve Fresno Chaffee Zoo Corporation’s request of Measure Z Capital funds totaling 
$1,775,810.79 for the construction of the Conservation Building 

 
11. Review next meeting date and revise if necessary:  

 
 Wednesday, October 26, 2022 
 Wednesday, November 30, 2022 
 Wednesday, December 28, 2022 

  
12. Receive staff reports  
 
13. Chair’s comments 

 
14. Board Member comments 

 
15. Adjourn 
 
 
 
All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 
 
For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


FRESNO COUNTY ZOO AUTHORITY 
ACTION SUMMARY MINUTES 

9:00 AM, Wednesday, July 27, 2022 

Fresno County Employees' Retirement Association 
7772 N. Palm Ave. Fresno, CA 93711 

(559) 457-0681

1. Call to Order
CHAIRMAN ROMAN CALLED THE MEETING TO ORDER AT 9:02AM.

2. Roll Call
A QUORUM WAS PRESENT WITH MEMBERS ROMAN, GARABEDIAN, WATERHOUSE,
AND ARIAS IN ATTENDANCE.

3. Approve Agenda
GIVEN TIME CONSTRAINTS FOR THIS MEETING, CHAIRMAN ROMAN RECOMMENDED A
REVISION TO THE ORDER OF THE AGENDA.  REQUESTED MOVING ITEM NINE TO
AFTER ITEM SIX.  MEMBER ARIAS  MOVED TO APPROVE THE AMENDMENT AND
ADOPT THE AGENDA, SECONDED BY MEMBER WATERHOUSE.  THE MOTION PASSED
UNANIMOUSLY.

4. Public Comments
This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda.  Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda.  Before beginning comments, please state for the record your name and
affiliation, if any
HELD.  NONE RECEIVED.

5. Approve Consent Agenda Items
These matters are routine in nature and are usually approved by a single vote.  Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar.  Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of June 29, 2022

AGENDA ITEM 5a
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b. Receive Treasurer’s Reports for June and Quarter Ending June 2022
MEMBER WATERHOUSE MOVED TO APPROVE THE CONSENT ITEMS, SECONDED BY
MEMBER ARIAS.  THE MOTION PASSED UNANIMOUSLY.

6. Receive Fresno Chaffee Zoo Corporation’s 2021 Annual Audit from Price Paige & Company
RECEIVED.  HENRY OUM, AUDIT PARTNER OF PRICE PAIGE & COMPANY, REPORTED
ON THE 2021 AUDIT.  REPORTED THERE WERE NO ISSUES AND ISSUED AN
UNMODIFIED OPINION, WHICH IS THE BEST OPINION FROM OUTSIDE AUDITORS.

7. Receive Fresno Chaffee Zoo Director’s report
RECEIVED.  CEO JON DOHLIN PROVIDED A KINGDOMS OF ASIA CONSTRUCTION ZOO
PLEX UPDATE.  LOOKING FORWARD TO THE NEXT MEETING TO PRESENT THE
PURPOSE PLAN AND BUSINESS PLAN.  ENERGY EFFICIENCY PROJECT IS
UNDERWAY.  INVITED ALL TO SAFARI NIGHT ON SEPTEMBER 30TH.

8. Receive Fresno Chaffee Zoo Corporation’s May 2022 Year-to-Date Financial Report and June
2022 Early Insights
RECEIVED.  CFO NORA CROW REPORTED ON MAY ATTENDANCE, REVENUES AND
EXPENSES, OPERATING DEFICIT AND SURPLUS, AND PPP2 FORGIVENESS
APPLICATION BEING SUBMITTED. REPORTED ON YEAR-TO-DATE VARIANCE
ANALYSIS VS BUDGET, PER CAPITA SPENDING AND THE MAY AND JUNE BALANCE
SHEET.

9. Receive and approve request from Fresno Chaffee Zoo Corporation to release remaining
Measure Z budgeted funds from the Animal Ambassador Building in the total combined amount
of $127,388.46; this includes $25,330.66 in remaining design funds and $102,057.80 in
remaining construction funds
MEMBER ARIAS MOVED TO APPROVE THE REQUEST TO RELEASE REMAINING
MEASURE Z BUDGETED FUNDS FROM THE ANIMAL AMBASSADOR BUILDING.
SECONDED BY MEMBER WATERHOUSE.  THE MOTION PASSED UNANIMOUSLY.

10. Review next meeting date and revise if necessary:

Wednesday, August 31, 2022 (Cancelled on May 25, 2022) 
Wednesday, September 28, 2022 
Wednesday, October 26, 2022 

REVIEWED WITH NO CHANGES TO THE SCHEDULE. 

11. Receive staff reports
NO ADDITIONAL STAFF REPORTS RECEIVED.

12. Chair’s comments
THANKED ALL FOR ATTENDING.

13. Board Member comments
MEMBER ARIAS THANKED ALL FOR WORKING THROUGH THE SUMMER.

14. Adjourn
THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, CHAIRMAN ROMAN
ADJOURNED THE MEETING AT  9:43AM.
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All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


AGENDA ITEM 5.b

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses through August 2022

Invoice Number
09-ZOO-092822

September 28, 2022

TO: Zoo Authority Board
c/o County of Fresno
2281 Tulare St. Room 304
Fresno, CA 93721

Department / Title Hours Rates Cost
ACTTC FR&A

Accounting & Finance Div Chief 0.50 $92.49 $46.25
Accounting & Finance Manager 17.46 $91.80 $1,602.83
Accountant I 26.98 $62.78 $1,693.80
Account Clerk I 15.50 $56.16 $870.48
Account Clerk II 62.04 $59.94 $3,718.69

County Counsel
Deputy County Counsel 13.50 $159.00 $2,146.50

CAO
Board Coordinator $130.52 $0.00

Professional Services Total 135.98 $10,078.55

Office Expense Total

Invoice Total $10,078.55









Date: August 2, 2022
Invoice # 23-01

Bill to:

Date Balance Amount
8/2/22 1,462.80$          

Current
1-30 Days
Past Due

31-60 Days
Past Due

61-90 Days
Past Due

Over 90 
Days 
Past Due Amount Due

$1,462.80 $1,462.80

Invoice #

Date

Amount Due

Amount Enclosed

Invoice# 23-01 Billing for Professional Services for 6/27/22-7/24/22

PAST DUE:

PLEASE EMAIL COPY OF JV TO jmontoya@fresnocountyca.gov

$1,462.80

Make all checks payable to Fresno County Counsel
2220 Tulare Street, Suite 500, Fresno, CA 93721 Ph# 559/600-3479

Remittance
23-01

Statement
2220 Tulare Street, Suite 500

Description

Zoo Authority
VIA Email to Ron Alexander

Fresno, CA 93721

FRESNO COUNTY COUNSEL

Comments: 



Date: August 31, 2022
Invoice # 23-02

Bill to:

Date Balance Amount
8/31/22 683.70$               

8/2/22 1,462.80$            

Current
1-30 Days
Past Due

31-60 Days
Past Due

61-90 Days
Past Due

Over 90 
Days 
Past Due Amount Due

$2,146.50 $2,146.50

Invoice #

Date

Amount Due

Amount Enclosed

Statement
2220 Tulare Street, Suite 500

Description

Zoo Authority
VIA Email to Ron Alexander

Fresno, CA 93721

FRESNO COUNTY COUNSEL

Comments: 

PLEASE EMAIL COPY OF JV TO jmontoya@fresnocountyca.gov

$2,146.50

Make all checks payable to Fresno County Counsel
2220 Tulare Street, Suite 500, Fresno, CA 93721 Ph# 559/600-3479

Remittance
23-02

Invoice# 23-02 Billing for Professional Services for 7/25/22-8/21/22

PAST DUE:

Invoice# 23-01 Billing for Professional Services for 6/27/22-7/24/22



Summary of Measure Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds 2,050,253.47$      

Total Proceeds Received: 2,050,253.47$      

Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%) 41,005.07$     

- Allocation to Trust Fund for Operations and Capital Projects (98%) 2,009,248.40 

Total Proceed Allocations 2,050,253.47$      

Cash Balance by Fund

Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance 2,668,689.94$      

Receipts: - Measure Z Sales Tax Proceeds 41,005.07 

- Interest Received 665.80 

Disbursements: - PeopleSoft Financial Charges (53.75) 

  Net Increase/(Decrease) to Cash 41,617.12 
Ending Cash Balance - Zoo Authority Administrative Fund 2,710,307.06$      

Trust Fund for FCZC Operations and Capital Projects 98%

Beginning Cash Balance 33,129,452.22$    

>>> Operations Fund

Beginning Cash Balance 7,017,447.56 

Receipts: - Measure Z Sales Tax Proceeds 669,749.47 

- Interest Received 1,964.27 

Net Increase/(Decrease) to Cash 671,713.74 

Ending Cash Balance - Available for Operations 7,689,161.30$      

>>> Capital Facilities Project Fund

Beginning Cash Balance 26,112,004.66$    

Receipts: - Measure Z Sales Tax Proceeds 1,339,498.93 

- Interest Received 6,972.61 

  Net Increase/(Decrease) to Cash 1,346,471.54 

Ending Cash Balance - Available for Capital Projects 27,458,476.20         

Ending Balance Available for Operations and Capital Projects 35,147,637.50$    

Total Interest Received During the Month 9,602.68 

By Staff Date

Accepted Date

Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis

For the Month Ended July 31, 2022

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual

percentage rate of 1.358 as of June 30, 2022.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 1
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 SUMMARY OF MEASURE Z SALES TAX PROCEEDS

2019-2020 2020-21 2021-22

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS

July 1,436,673$   1,493,025          2,124,574          2,188,311$   2,050,253$   (138,058)$   -6.31%

August 1,123,640          1,669,386          1,637,692          - 0 #DIV/0!

September 1,367,439          1,417,789          1,638,799          - 0 #DIV/0!

October 1,571,111          1,609,453          1,919,542          - 0 #DIV/0!

November 1,073,344          1,437,716          1,649,471          - 0 #DIV/0!

December 1,194,027          1,302,722          1,573,898          - 0 #DIV/0!

January 1,263,406          1,388,858          1,555,927          - 0 #DIV/0!

February 1,707,967          1,728,158          2,256,736          - 0 #DIV/0!

March 1,063,584          1,292,553          1,529,499          - 0 #DIV/0!

April 1,031,402          1,513,199          1,542,639          - 0 #DIV/0!

May 989,444 1,632,214          1,972,403          - - #DIV/0!

June 1,105,857          1,682,042          1,712,649          - - #DIV/0!

Total 14,927,894$   18,167,115        21,113,829        2,188,311$   2,050,253$   (138,058)$   -6.31%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION 224,557,164$    

VARIANCE

Fresno County Zoo Authority

BUDGET TO ACTUAL

2022-23

CURRENT FISCAL YEARPRIOR FISCAL YEARS

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Total

Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest

7/19/2022

4845 10000 Zoo Authority 665.80 - - - 665.80$   

4850 10000 FCZC - Operations 1,964.27 - - - 1,964.27$   

4850 42700 FCZC - CP 6,972.61 - - - 6,972.61$   

9,602.68$   -$   -$  -$   -$  -$   -$  -$   9,602.68$   

Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis

For the Month Ended July 31, 2022

Summary of Quarterly Interest Receipts

Total

2nd Quarter 3rd Quarter 4th Quarter

Date Received

For Fiscal Year Ending June 30, 2023

1st Quarter

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 07/31/2022 27,458,476$       

Zooplex Construction - June 2020 911,343                                              

Ambassador Animal Building Construction - June 2020 102,060                                              

Asia Construction -July 2020 5,806,522                                           

South Corridor Infrastructure - February 2018 153,170                                              

Asia Design - December 2017 588,222                                              

Zooplex Design- August 2017 182,697                                              

Ambassador Animal Building Design - August 2017 25,330                                                

African River - June 2016 2,830,350                                           

Mixed Species Exhibit Design - June 2021 73,803                                                

SLC Biotank Design 9,200                                                  

Total Deductions: (10,682,697)$      

TOTAL: 16,775,779$       

Fresno County Zoo Authority

Capital Projects Fund Cash Flow

For the Month Ended July 31, 2022

DEDUCTIONS (earmarked projects, FY22-23 expenditures paid through July 31, 2022):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 07/31/2022 7,689,161$    

Marketing 440

Animal 2,130,701         

Veterinary 322,882 

Utilities 515,939 

Animal Feed 213,046 

Interest/Bank Charges (20) 

Maintenance-General Equipment 24,468 

Maint.-Water/Water Standby 42,768 

Visitor Services 55,050 

Commissary 107,422 

Maintenance 180,860 

Medical, Dental & Lab Supplies 31,398 

Total Deductions: (3,624,954)$  

TOTAL: 4,064,207$    

Fresno County Zoo Authority

Operations Fund Cash Flow

For the Month Ended July 31, 2022

DEDUCTIONS (Remaining budgets, paid through July 31, 2022):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 07/31/2022 2,710,307$         

 

(FY 22-23 Remaining budgets, paid through ZA Claim July 31, 2022): 

Telephone Charges 250                  

Memberships 500                  

Office Expense 6,000               

Postage 1,000               

PeopleSoft Financials Charges 800                  

Professional & Specialized Ser 160,482           

Data Processing Services 1,500               

Publications & Legal Notices 500                  

Trans, Travel & Education 2,500               

Total Deductions: (173,532)$           

TOTAL: 2,536,775$         

For the Month Ended July 31, 2022

Fresno County Zoo Authority

Administration Fund Cash Flow

DEDUCTIONS 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Summary of Measure Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds 1,848,761.10$      

Total Proceeds Received: 1,848,761.10$      

Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%) 36,975.22 

- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,811,785.88 

Total Proceed Allocations 1,848,761.10$      

Cash Balance by Fund

Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance 2,710,307.06$      

Receipts: - Measure Z Sales Tax Proceeds 36,975.22 

Disbursements: - PeopleSoft Financial Charges (69.49) 

  Net Increase/(Decrease) to Cash 36,905.73 
Ending Cash Balance - Zoo Authority Administrative Fund 2,747,212.79$      

Trust Fund for FCZC Operations and Capital Projects 98%

Beginning Cash Balance 35,147,637.50$    

>>> Operations Fund

Beginning Cash Balance 7,689,161.30 

Receipts: - Measure Z Sales Tax Proceeds 603,928.63 

Disbursements: - FCZC Operations Claim #2022-06 (607,036.60) 

- Wire Fees (20.00) 

  Net Increase/(Decrease) to Cash (3,127.97) 

Ending Cash Balance - Available for Operations 7,686,033.33$      

>>> Capital Facilities Project Fund

Beginning Cash Balance 27,458,476.20$    

Receipts: - Measure Z Sales Tax Proceeds 1,207,857.25 

Disbursements: - FCZC Capital Claim #2022-06C (995,699.81) 

  Net Increase/(Decrease) to Cash 212,157.44 

Ending Cash Balance - Available for Capital Projects 27,670,633.64         

Ending Balance Available for Operations and Capital Projects 35,356,666.97$    

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate

of 1.358 as of June 30, 2022.

Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis

For the Month Ended August 31, 2022

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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 SUMMARY OF MEASURE Z SALES TAX PROCEEDS

2019-2020 2020-21 2021-22

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS

July 1,436,673$        1,493,025          2,124,574          2,188,311$        2,050,253$        (138,058)$          -6.31%

August 1,123,640          1,669,386          1,637,692          1,588,561          1,848,761          260,200 16.38%

September 1,367,439          1,417,789          1,638,799          -                     0 #DIV/0!

October 1,571,111          1,609,453          1,919,542          -                     0 #DIV/0!

November 1,073,344          1,437,716          1,649,471          -                     0 #DIV/0!

December 1,194,027          1,302,722          1,573,898          -                     0 #DIV/0!

January 1,263,406          1,388,858          1,555,927          -                     0 #DIV/0!

February 1,707,967          1,728,158          2,256,736          -                     0 #DIV/0!

March 1,063,584          1,292,553          1,529,499          -                     0 #DIV/0!

April 1,031,402          1,513,199          1,542,639          -                     0 #DIV/0!

May 989,444             1,632,214          1,972,403          -                     -                     #DIV/0!

June 1,105,857          1,682,042          1,712,649          -                     -                     #DIV/0!

Total 14,927,894$      18,167,115        21,113,829        3,776,872$        3,899,014$        122,142$           3.23%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION 226,666,125$    

VARIANCE

Fresno County Zoo Authority

BUDGET TO ACTUAL

2022-23

CURRENT FISCAL YEARPRIOR FISCAL YEARS

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Total

Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest

7/19/2022

4845 10000 Zoo Authority 665.80 - - - 665.80$   

4850 10000 FCZC - Operations 1,964.27 - - - 1,964.27$   

4850 42700 FCZC - CP 6,972.61 - - - 6,972.61$   

9,602.68$   -$   -$  -$   -$  -$   -$  -$   9,602.68$   

Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis

For the Month Ended August 31, 2022

Summary of Quarterly Interest Receipts

Total

2nd Quarter 3rd Quarter 4th Quarter

Date Received

For Fiscal Year Ending June 30, 2023

1st Quarter

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 08/31/2022 27,670,634$     

Zooplex Construction - June 2020 856,394 

Ambassador Animal Building Construction - June 2020 102,060 

Asia Construction -July 2020 4,911,470 

South Corridor Infrastructure - February 2018 153,170 

Asia Design - December 2017 573,516 

Zooplex Design- August 2017 181,161 

Ambassador Animal Building Design - August 2017 25,330 

African River - June 2016 2,830,350 

Mixed Species Exhibit Design - June 2021 71,463 

SLC Biotank Design 6,535 

Mixed Species Exhibit Construction - July 2022 29,340 

Total Deductions: (9,740,789)$    

TOTAL: 17,929,845$     

Fresno County Zoo Authority

Capital Projects Fund Cash Flow

For the Month Ended August 31, 2022

DEDUCTIONS (earmarked projects, FY22-23 expenditures paid through claim 2022-06C):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 08/31/2022 7,686,033$    

Marketing 440

Animal 1,797,438         

Veterinary 278,277 

Utilities 428,092 

Animal Feed 190,390 

Interest/Bank Charges (40) 

Maintenance-General Equipment 23,568 

Maint.-Water/Water Standby 39,074 

Visitor Services 55,050 

Commissary 92,631 

Maintenance 88,332 

Medical, Dental & Lab Supplies 24,647 

Total Deductions: (3,017,899)$  

TOTAL: 4,668,134$    

Fresno County Zoo Authority

Operations Fund Cash Flow

For the Month Ended August 31, 2022

DEDUCTIONS (Remaining budgets, paid through claim 2022-06):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 08/31/2022 2,747,213$   

(FY 22-23 Remaining budgets, paid through August 31, 2022): 

Telephone Charges 250 

Memberships 500 

Office Expense 6,000 

Postage 1,000 

PeopleSoft Financials Charges 731 

Professional & Specialized Ser 160,482 

Data Processing Services 1,500 

Publications & Legal Notices 500 

Trans, Travel & Education 2,500 

Total Deductions: (173,463)$    

TOTAL: 2,573,750$   

For the Month Ended August 31, 2022

Fresno County Zoo Authority

Administration Fund Cash Flow

DEDUCTIONS 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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DATE: September 28, 2022 

TO: Fresno County Zoo Authority Board 

FROM: Jon Forrest Dohlin, Chief Executive Officer 
Fresno Chaffee Zoo Corporation 

SUBJECT: Zoo Director’s Report 

RECOMMENDED ACTION:  

Receive Fresno Chaffee Zoo Director’s report. 

AGENDA ITEM 7 



Fresno Zoo

Business Planning
September 2022

AGENDA ITEM 8



Today’s Agenda



1. Review of Preliminary Observations

2. Key Business Plan Drivers

3. Modeling Approach & Outcomes

Today’s Agenda



Preliminary Observations



Preliminary Observations

• This is a well-operated, financially-sound organization.

• The Zoo performs comparably to its peers across a broad range of metrics.

• The community supports and loves you, and they’ve proved it with Measure Z.

• You’ve loved them back by keeping the Zoo accessible.

• By 2032, the market will support a sustainable attendance ceiling of ~1.3 million.



Key Drivers



Key Drivers
• Site improvements (the master plan)

• New admissions structure in 2024 (in-market vs. out-of-market pricing)

• Phased increase in marketing spending to support growth

• On-going support via Measure Z

• Robust increase in staff compensation

• Operational phases (investment phase versus growth phase)



As show of gratitude to community for public 
support, the Zoo will limit price increases for 
local constituents as much as is reasonably 
possible. In order to balance this commitment 
with growing expense obligations, the Zoo 
plans to implement a tiered admissions pricing 
structure, wherein non-local residents will pay 
a marginally higher admissions fee.

“Non-local” visitation is calculated at almost 
exactly 30% of total on an annual basis, and the 
implementation of this structure is projected to 
create about $1.3 million in incremental 
revenue.

70%

30%

Local Non-Local

Admissions Structure



Operational Phases

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

We are viewing the near-term 
as the “investment” phase for 
the Zoo, during which 
masterplan projects will be 
designed, funded, and 
constructed, and the Zoo will 
capture little immediate return.

The “growth” phase will begin in 
approximately 2026, during 
which time those projects will 
begin to come online, and the 
organization will reap what it 
has sewn.

GROWTH
PHASE



Modeling Approach



Modeling Approach

• Wait, what’s a model?

• Key modeling components

• Static modeling versus dynamic modeling



Modeling Outcomes
Downside Risk: 25th Percentile Outcome
Moderate: 50th Percentile Outcome
Upside Potential: 75th Percentile Outcome



Total Attendance

We assess that the most likely 
outcome for peak attendance 
to the Zoo is 1.23 million visitors 
in 2033. This would indicate that 
the Zoo has captured about 
94% of it’s sustainable 
attendance ceiling. This would 
represent growth of about 40% 
over today’s attendance annual 
attendance numbers.

The upside and downside cases 
project at 1.27 and 1.19 million 
visitors, respectively. 
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Topline Financials
During the near-term, the Zoo 
should consider itself in an 
“investment phase,” as it 
prepares itself for the launch of 
its bold new masterplan.

We estimate that under the 
moderate projection outcome, 
the Zoo will turn a net operating 
profit of at least $4.5 million 
during the growth phase, which 
will take place between 2026 
and 2034.

The average annual net income 
during the growth phase is 
estimated at about half a million 
dollars per year.$0

$5
$10
$15
$20
$25
$30
$35
$40
$45

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

M
ill
io
n
s

Gross Operating Revenue Total Operating Expenses

GROWTH PHASE
STARTS HERE



Takeaways
• The Zoo is well operated and in good health.

• This is an experience-driven business plan.

• Measure Z gives the Zoo rare flexibility to provide a world-class
experience accessibly.

• The organization’s patience may be tested in the investment
phase, but by sticking to the plan, it will be rewarded.



DATE: September 28, 2022 

TO: Fresno County Zoo Authority Board 

FROM: Nora Crow, Chief Financial Officer 
Fresno Chaffee Zoo Corporation 

SUBJECT: July 2022 Year-to-Date Financial Report 

RECOMMENDED ACTION: 

Receive Fresno Chaffee Zoo Corporation’s July 2022 Year-to-Date Financial Report and 
August 2022 Early Insights. 

ATTACHMENTS: 

July 2022 Financial Report 

AGENDA ITEM 9 



Financial Report

July 2022 YTD
August 2022 Early Insights
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Summary
July 2022

Key Takeaway: Attendance has been above budget each month, PPP2 loan forgiveness 
was received; attendance was 4,145 for summer camps in June and July  

• $9,868,848 self-generated revenue YTD (19% above budget)
• $11,983,673 total expenses (10% below budget)
• $2,114,825 operating deficit (less than budgeted deficit of $4,982,725)
• $2,313,227 operating surplus with Measure Z support (budgeted deficit of $107,630)
• $8,065,056 net surplus – MZ Capital Funds, Depreciation, Investment Income/Interest

August 2022 Key Notes:

• Very early preliminary self-generated year to date revenue is $10.4m compared to
budget of $9.2m (not including interfund operational support)

• Final days of summer camps attendance was 789
• Attendance was 4,863 YTD through our partnership with OneFresno and the Housing

Authority.
• 21/31 days of 100+ weather hampered attendance figures a bit.  Still exceeded

approved budget, but not to the extent we have seen throughout most of the year.
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2022 – Attendance
July 2022 = 55,901 (89% of 2019, 115% of budget)
July 2022 YTD attendance = 599,671 (113% of 2019, 129% of budget)
August 2022 YTD attendance = 640,697 (110% of 2019, 126% of budget)
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July ‘22 YTD – Variance Analysis vs. Budget
Summary FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Attendance 55,901 48,700 7,201 15% 55,488 413 1%
Revenue $9,868,848 $8,292,741 $1,576,107 19% $9,448,187 $420,661 4%
Personnel Expenses $7,146,005 $7,924,372 ($778,367) (10%) $5,816,457 $1,329,548 23%
Other Expenses $4,837,668 $5,351,094 ($513,426) (10%) $3,714,116 $1,123,552 30%
Operations Surplus (Deficit) ($2,114,825) ($4,982,725) $2,867,900 58% ($82,386) ($2,032,439) (2467%)
Measure Z Operating $4,428,052 $4,875,095 ($447,043) (9%) $1,613,751 $2,814,301 174%
Operations + MZ Surplus (Deficit) $2,313,227 ($107,630) $2,420,857 nm $1,531,365 $781,862 51%
Other Non‐Operating $5,751,829 $503,515 $5,248,314 nm $16,880,849 ($11,129,020) (66%)
Net Surplus (Deficit) $8,065,056 $395,885 $7,669,171 1937% $18,412,214 ($10,347,158) (56%)

Revenue ‐ Selected Detail FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Admissions $3,598,425 $3,354,854 $243,571 7% $3,870,981 ($272,556) (7%)
Membership $1,599,385 $1,270,500 $328,885 26% $1,751,441 ($152,056) (9%)
Food Services/Gift Shop $1,095,705 $942,532 $153,173 16% $1,105,662 ($9,957) (1%)
Dinosaur Exhibit $1,052,173 $1,144,368 ($92,195) (8%) $1,178,004 ($125,831) (11%)
Grants/Fundraising, ex‐bequest $175,342 $312,500 ($137,158) (44%) $120,070 $55,272 46%
Bequest ‐ unrestricted ‐ nm nm nm nm nm
Other $2,347,819 $1,267,987 $1,079,832 85% $1,422,030 $925,789 65%
Revenue $9,868,848 $8,292,741 $1,576,107 19% $9,448,187 $420,661 4%

Expenses ‐ Selected Detail FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Personnel ‐ Animal/Vet. $2,679,954 $3,038,297 ($358,343) (12%) $2,469,595 $210,359 9%
Personnel ‐ Education $1,033,094 $813,961 $219,133 27% $772,441 $260,653 34%
Personnel ‐ Maint./Hort. $707,309 $992,734 ($285,425) (29%) $535,926 $171,383 32%
Personnel ‐ Other $2,725,647 $3,079,380 ($353,733) (11%) $2,038,495 $687,152 34%
Animal Services $313,183 $396,130 ($82,947) (21%) $281,781 $31,403 11%
Dinosaur Exhibit $493,406 $471,487 $21,919 5% $410,546 $82,860 20%
Utilities $514,770 $547,500 ($32,730) (6%) $404,785 $109,985 27%
Repairs & Replacements $270,023 $492,195 ($222,172) (45%) $410,903 ($140,880) (34%)
Contracted/Prof. Services $892,898 $693,990 $198,908 29% $490,880 $402,018 82%
Conservation $35,911 $155,137 ($119,226) (77%) $9,060 $26,851 296%
Accumulated Op Ex ‐ Other $2,317,477 $2,594,655 ($277,178) (11%) $1,706,161 $611,316 36%
Operating Expenses $11,983,673 $13,275,466 ($1,291,793) (10%) $9,530,573 $2,453,101 26%
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Per Capita Spending on Grounds (1 of 3)

Price Reference

Note: Additional prices/discounts offered for seniors, groups, total experience 
ticketholders, etc. Free attendance includes babies, complimentary 
ticketholders, etc. Members can purchase Zoorassic Park season passes.

Non‐Member Member
Selected Ticket Prices 2022 2021 2020 2019 2022 2021 2020 2019

Adult Ticket $14.95 $14.95 $14.95 $12.95 ‐ ‐ ‐ ‐
Child Ticket $8.95 $8.95 $8.95 $7.95 ‐ ‐ ‐ ‐
Giraffe Feeding $5.00 $5.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
Stingray Bay Admission $4.00 $4.00 $2.00 $2.00 ‐  ‐  ‐ ‐

Stingray Bay Feeding $2.00 $2.00 $2.00 $1.00 $2.00 $2.00 $2.00 $1.00
Adult Zoorassic Park $6.00 $6.00 $5.00 $4.00 $5.00 $5.00 $5.00 $4.00
Child Zoorassic Park $5.00 $5.00 $4.00 $3.00 $4.00 $4.00 $4.00 $3.00
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Per Capita Spending on Grounds (2 of 3)
July 2022 June 2022 May 2022 July 2021

Attendance 55,901 65,848 109,092 55,488
     General Admission 29,672 33,613 52,783 34,829

 Total Experience GA 12,559 13,581 20,508 9,486
     Members 19,648 21,797 27,924 19,087
     Programs & Events (P&E)  6,581 10,438 28,385 1,572
Giraffe Feeding
     Attendance 18,179 19,609 39,819 17,827

Total Experience 12,559 13,581 20,508 9,486
     Revenue $62,605 $74,761 $121,930 $83,078
     Capture Rate 33% 30% 37% 32%
     Capture Rate, ex. P&E 29% 28% 39% 28%
     Average Revenue $3.44 $3.81 $3.06 $4.66
Stingray Bay
     Attendance 18,758 22,121 44,395 17,569

Total Experience 12,559 13,581 20,508 9,486
     Revenue $37,456 $43,454 $86,728 $45,154
     Capture Rate 34% 34% 41% 32%
     Capture Rate, ex. P&E 38% 40% 55% 33%
     Average Revenue $2.00 $1.96 $1.95 $2.57
Zoorassic Park
     Attendance 19,900 22,022 37,026 26445

Total Experience 12,559 13,581 20,508 9,486
     Revenue $88,237 $102,198 $188,675 $119,519
     Capture Rate 36% 33% 34% 48%
     Capture Rate, ex. P&E 40% 40% 46% 49%
     Average Revenue $4.43 $4.64 $5.10 $4.52
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Per Capita Spending on Grounds (3 of 3)
July 2022 June 2022 May 2022 July 2021

General Admission 29,672 33,613 52,783 34,829
 Total Experience GA 12,559 13,581 20,508 9,486

42% 40% 39% 27%
Members 19,648 21,797 27,924 19,087

Attendance ex P&E 49,320 55,410 80,707 53,916
Giraffe 18,179 19,609 39,819 17,827
Stingray 18,758 22,121 44,395 17,569
Zoorassic 19,900 22,022 37,026 26,445

P&E attendance 6,581 10,438 28,385 1,572
Total attendance 55,901 65,848 109,092 55,488
Admissions $281,759 $358,014 $642,376 $398,329
Food $60,468 $86,481 $142,126 $82,800
Gift Shop $41,929 $46,307 $89,910 $46,857
Giraffe $62,605 $74,761 $121,930 $83,078
Stingray  $37,456 $43,454 $86,728 $45,154
Zoorassic $88,237 $102,198 $188,675 $119,519

Revenue sub‐total $572,454 $711,216 $1,271,745 $775,737
Admissions $5.71 $6.46 $7.96 $7.39
Food $1.23 $1.56 $1.76 $1.54
Gift $0.85 $0.84 $1.11 $0.87
Giraffe $1.27 $1.35 $1.51 $1.54
Stingray $0.76 $0.78 $1.07 $0.84
Zoorassic $1.79 $1.84 $2.34 $2.22

Per capita (GA & members) $11.61 $12.84 $15.76 $14.39
Admissions $5.04 $5.44 $5.89 $7.18
Food $1.08 $1.31 $1.30 $1.49
Gift $0.75 $0.70 $0.82 $0.84
Giraffe $1.12 $1.14 $1.12 $1.50
Stingray $0.67 $0.66 $0.79 $0.81
Zoorassic $1.58 $1.55 $1.73 $2.15

Per capita (all attendance) $10.24 $10.80 $11.66 $13.98
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FCZC Balance Sheet – July 2022
July July
2022 2021

ASSETS 
  Current Assets

 Cash  $3,662,436 $6,710,043
 Short Term Investments‐Retention $2,522,141 $1,442,780
 Accounts Receivable  $4,755,115 $5,180,048
 Prepaid Expenses $196,360 $161,932

 Total Current Assets $11,136,052 $13,494,803

 Other Assets 
 Long Term Investments  $17,687,328 $15,060,820
 Buildings, Equipment, Vehicles, and Furniture (net) $3,887,526 $3,836,545
 Exhibits  $56,229,894 $57,109,540
 Construction in Progress $48,387,942 $29,912,645
 Goodwill $74,026 $85,562

 Total Other Assets $126,266,716 $106,005,112

TOTAL ASSETS $137,402,768 $119,499,915

LIABILITIES AND NET ASSETS 
  Liabilities

 Accounts Payable and Accrued Liabilities $3,327,703 $5,006,117
 Deferred Revenue $1,283,954 $1,189,866
 Loan Account PPP $0 $1,853,770
 Retention Payable  $2,558,042 $1,620,774
 Long‐Term Liabilities $91,376 $243,779

 Total Liabilities $7,261,075 $9,914,306

 Net Assets 
 Fund Balance‐Without donor restriction $119,037,244 $108,537,694
 Fund Balance‐With donor restriction $965,645 $958,510
 Fund Balance‐Permanently Restricted $78,736 $89,405
 Fund Balance‐Board Designated $10,060,068 $0

 Total Net Assets $130,141,693 $109,585,609

TOTAL LIABILITIES AND NET ASSETS $137,402,768 $119,499,915
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FCZC Balance Sheet – August 2022
DRAFT – subject to 
final month-end 
adjustments

August August
2022 2021

ASSETS 
   Current Assets
       Cash  $3,139,249 $6,452,567
       Short Term Investments‐Retention $2,564,965 $1,553,002
       Accounts Receivable  $2,865,792 $6,262,648
       Prepaid Expenses $216,360 $88,759
  Total Current Assets $8,786,366 $14,356,977

  Other Assets 
       Long Term Investments  $17,687,328 $15,273,479
       Buildings, Equipment, Vehicles, and Furniture (net) $3,930,726 $3,803,521
       Exhibits  $56,229,894 $56,769,211
       Construction in Progress $48,387,942 $32,573,292
       Goodwill $74,026 $84,601
  Total Other Assets $126,309,916 $108,504,105

TOTAL ASSETS $135,096,282 $122,861,082

LIABILITIES AND NET ASSETS 
   Liabilities
       Accounts Payable and Accrued Liabilities $1,865,748 $5,749,755
       Deferred Revenue $1,255,365 $1,216,062
       Loan Account PPP $0 $1,853,770
       Retention Payable  $2,558,042 $1,774,688
       Long‐Term Liabilities $91,376 $243,779
  Total Liabilities $5,770,531 $10,838,054

  Net Assets 
       Fund Balance‐Without donor restriction $118,118,980 $110,970,632
       Fund Balance‐With donor restriction $966,966 $961,610
       Fund Balance‐Permanently Restricted $78,736 $90,785
       Fund Balance‐Board Designated $10,161,068 $0
  Total Net Assets $129,325,751 $112,023,028

TOTAL LIABILITIES AND NET ASSETS $135,096,282 $122,861,082



DATE: September 28, 2022 

TO: Fresno County Zoo Authority Board 

FROM: Nora Crow, Chief Financial Officer 
Fresno Chaffee Zoo Corporation 

SUBJECT: Measure Z Capital Funds Request 

RECOMMENDED ACTION: 

Approve Fresno Chaffee Zoo Corporation's request for Measure Z Capital Funds totaling 
$1,775,810.79 for the construction of the Conservation Building. 

DISCUSSION: 

ZooCorp is requesting the approval of $1,775,810.79 to move forward with the construction of 
the Conservation Building.  The total project budget is $2,545,105.79, with a total of $769,295 
being funded through grants provided by the Bureau of Reclamation and the Fish & Wildlife 
Services.   

In its initial years, the Conservation Building will house our blunt-nosed leopard lizard project.  
This project seeks to understand the environmental impacts contributing to the diminishing wild 
population of the San Joaquin Valley native blunt-nosed leopard lizards, rectify the contributing 
factors and ultimately restore this native lizard species to its natural habitat.  The Conservation 
Building will provide a working space for the BNLL team to run its captive breeding program, 
conduct scientific research, and fulfill its objectives.   

The Conservation Building will serve as the anchor of our future Conservation Corridor as 
planned in our updated Master Plan.  The Conservation Building will give guests the opportunity 
to observe the project without having to enter a bio-secure setting and provide the Chaffee Zoo 
an opportunity to expand our educational programming as it relates to conservation efforts.  
Upon conclusion of the BNLL program, the Conservation Building will be available for other 
purposes, including future conservation efforts. 

The Fresno Chaffee Zoo Corporation Board of Directors approved this request on September 8, 
2022. 

ATTACHMENTS: 

Conservation Building Bid Results 

AGENDA ITEM 10 
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Conservation Budget Overview 
Conservation Building Other Projection Costs 
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