
 

FRESNO COUNTY ZOO AUTHORITY 
MEETING AGENDA 

9:00 AM, Wednesday, May 29, 2024 

 
Fresno Chaffee Zoo 

Tonle Classroom located inside of Kingdoms of Asia 
894 West Belmont Avenue, Fresno, CA 93728 

(559) 498-5910 
1. Call to Order 

 
2. Roll Call 
 
3. Approve Agenda 

 
4. Public Comments  

This portion of the meeting is reserved for persons desiring to address the board on matters 
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the 
Board is prohibited from taking any action on matters that are not on the agenda.  Members of 
the public are limited to three minutes to speak during Public Comments as well as for each 
item on the agenda.  Before beginning comments, please state for the record your name and 
affiliation, if any 
 

5. Approve Consent Agenda Items  
These matters are routine in nature and are usually approved by a single vote.  Prior to action 
by the Board, the public will be given the opportunity to remove any item from the Consent 
Calendar.  Items removed from the Consent Calendar may be heard immediately following 
approval of the Consent Calendar: 
 
a. Review and approve minutes of March 27, 2024 
b. Review and approve payment of County of Fresno May 2024 invoice for Professional and 

Specialized Services in the amount of $29,672.10 for services through April 2024 
c. Receive Treasurer’s Report for quarter ending March 2024 and month ending April 2024 

 
6. Receive Fresno Chaffee Zoo Director’s report 

 
7. Receive Fresno Chaffee Zoo Corporation’s March 2024 Year-to-Date Financial Report and April 

2024 Early Insights  
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8. Approve and authorize release of retention withheld on construction work provided by Durham 
Construction ($59,670.86) and Harris Electric ($17,709.50), related to the Conservation Action 
Center

9. Receive and approve request from Fresno’s Chaffee Zoo Corporation to release remaining 
Measure Z budgeted funds from the SLC Biotank/Chillers in the total combined amount of
$46,286.50; this includes $878.50 in remaining design funds and $45,408.00 in remaining 
construction funds

10. Receive Zoo Authority Year Ended June 30, 2023 financial statements with independent 
auditor’s report from Brown Armstrong Accountancy Corporation.

11. Receive and approve Fiscal Year 2022-23 Annual Report

12. Approve proposed amendments to the Fresno County Zoo Authority Procedures, sections VI, 
Authority Contract Policies and VII, Authority Financial Reporting and Audits

13. Approve the Fiscal Year 2024-25 Administrative Budget

14. Review next meeting date and revise if necessary:

• Wednesday, June 26, 2024

15. Receive staff reports

16. Chair’s comments

17. Board Member comments

18. Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


 

FRESNO COUNTY ZOO AUTHORITY 
ACTION SUMMARY MINUTES 

9:00 AM, Wednesday, March 27, 2024 

 
Fresno Chaffee Zoo 

Tonle Classroom located inside of Kingdoms of Asia 
894 West Belmont Avenue, Fresno, CA 93728 

(559) 498-5910 
1. Call to Order 
 CHAIRMAN ROMAN CALLED THE MEETING TO ORDER AT 9:00AM 
 
2. Roll Call 

A QUORUM WAS PRESENT WITH MEMBERS ROMAN, GARABEDIAN, HERZOG, TOSTE, 
WATERHOUSE, AND ARIAS IN ATTENDANCE. 
 

3. Approve Agenda 
MEMBER ARIAS MOVED TO APPROVE THE AGENDA.  SECONDED BY MEMBER 
GARABEDIAN.  THE MOTION PASSED UNANIMOUSLY. 
 

4. Public Comments  
This portion of the meeting is reserved for persons desiring to address the board on matters 
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the 
Board is prohibited from taking any action on matters that are not on the agenda.  Members of 
the public are limited to three minutes to speak during Public Comments as well as for each 
item on the agenda.  Before beginning comments, please state for the record your name and 
affiliation, if any 
HELD.  NONE RECEIVED. 
 

5. Approve Consent Agenda Items  
These matters are routine in nature and are usually approved by a single vote.  Prior to action 
by the Board, the public will be given the opportunity to remove any item from the Consent 
Calendar.  Items removed from the Consent Calendar may be heard immediately following 
approval of the Consent Calendar: 
 
a. Review and approve minutes of January 31, 2024 
b. Review and approve payment of County of Fresno March 2024 invoice for Professional and 

Specialized Services in the amount of $15,982.32 for services through February 2024 
c. Receive Treasurer’s Report for months ending January and February 2024 
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MEMBER HERZOG MOVED TO APPROVE THE CONSENT ITEMS.  SECONDED BY 
MEMBER GARABEDIAN.  THE MOTION PASSED UNANIMOUSLY. 

 
6. Receive Fresno Chaffee Zoo Director’s report 

RECEIVED.  CEO JON DOHLIN PROVIDED AN UPDATE ON THE CONSERVATION 
ACTION CENTER PROJECT, KINGDOMS OF ASIA PHASE 2, AND THE SECONDARY 
TIGER HOLDING BUILDING. 
 

7. Approve Fresno Chaffee Zoo Corporation’s repayment terms for African River Project 
expenditures of $838,722.70 
MEMBER HERZOG MOVED TO APPROVE THE PAYMENT STRUCTURE OF THE 
$838,722.70 RELATED TO THE AFRICAN RIVER PROJECT EXPENDITURES TO INCLUDE 
PAYMENTS DUE QUARTERLY, FIVE-YEAR AMORTIZATION, AT AN INTEREST RATE OF 
FOUR PERCENT.  ZOO CORP COUNSEL WILL DRAFT AN AGREEMENT, WHICH WILL BE 
REVIEWED BY ZOO AUTHORITY COUNSEL AND BROUGHT BACK BEFORE THE ZOO 
AUTHORITY BOARD FOR APPROVAL.  SECONDED BY MEMBER WATERHOUSE.  THE 
MOTION PASSED UNANIMOUSLY. 
 

8. Receive and approve request from Fresno Chaffee Zoo Corporation to release remaining 
Measure Z budgeted funds from the Zooplex Facility in the total combined amount of 
$424,542.51; this includes $105,572.09 in remaining design funds and $318,970.42 in 
remaining construction funds 
MEMBER ARIAS MOVED TO APPROVE THE RELEASE OF MEASURE Z BUDGTED 
FUNDS FROM THE ZOOPLEX FACILITY.  SECONDED BY MEMBER HERZOG.  THE 
MOTION PASSED UNANIMOUSLY. 
 

9. Review next meeting date and revise if necessary: 
  

• Wednesday, April 24, 2024 
REVIEWED.  MEMBER GARABEDIAN MOVED TO CANCEL THE APRIL 24, 2024 MEETING 
WITH THE NEXT MEETING TO BE HELD AS SCHEDULED ON MAY 29, 2024.  SECONDED 
BY MEMBER TOSTE.  THE MOTION PASSED UNANIMOUSLY. 
 

10. Receive staff reports  
 NO FURTHER REPORTS RECEIVED. 
 
11. Chair’s comments 

THANKED THE ZOO FOR ALLOWING THE MEETING TO BE HELD IN THE NEW 
LOCATION – THE TONLE ROOM.  
 

12. Board Member comments 
MEMBER GARABEDIAN STATED THAT SHE VISITED THE ZOO RECENTLY AND HAD 
FUN SEEING ALL THE VISITORS AT THE ZOO. 
 

13. Adjourn 
THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, CHAIRMAN ROMAN 
ADJOURNED THE MEETING AT 9:42AM. 
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All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 
 
For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


AGENDA ITEM 5.b

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses through April 2024

Invoice Number
5-ZOO-52924

May 29, 2024

TO: Zoo Authority Board     
c/o County of Fresno
2281 Tulare St. Room 304
Fresno, CA 93721

Department / Title Hours Rates Cost
ACTTC FR&A

Brown Armstrong Accounting Corp 2023 Audit Report (Final) $1,200.00

Accounting & Finance Div Chief 3.00 $171.00 $513.00
Accounting & Finance Manager 12.50 $137.60 $1,720.00
Accountant II 27.91 $110.60 $3,086.84
Accountant I 0.00 $98.20 $0.00
Account Clerk I 4.42 $68.50 $302.77
Account Clerk II 56.63 $94.60 $5,357.20
Supervising Account Clerk 0.00 $91.80 $0.00

County Counsel  
Deputy County Counsel 3.30 $159.00 $524.70

CAO

Board Coordinator 130.00 $130.52 $16,967.60
Professional Services Total 237.76 $29,672.10

Office Expense Total

Invoice Total $29,672.10





 



 



Date: May 6, 2024
Invoice # 24-11

Bill to:

Date Balance Amount
5/6/24 47.70$                              

4/14/24 477.00$                            

Current
1-30 Days 
Past Due

31-60 Days 
Past Due

61-90 Days 
Past Due

Over 90 
Days 
Past Due Amount Due

$524.70 $524.70

Invoice #

Date

Amount Due

Amount Enclosed

Statement
2220 Tulare Street, Suite 500

Description

Zoo Authority
VIA Email to Ron Alexander

Fresno, CA 93721

FRESNO COUNTY COUNSEL

Comments: 

PLEASE EMAIL COPY OF JV TO jmontoya@fresnocountyca.gov

$524.70

Make all checks payable to Fresno County Counsel
2220 Tulare Street, Suite 500, Fresno, CA 93721 Ph# 559/600-3479

Remittance
24-11

Invoice# 24-11 Billing for Professional Services for 4/1/24-4/28/24
PAST DUE:

Invoice# 24-10 Billing for Professional Services for 3/4/24-3/31/24



Summary of Measure Z Proceeds

Tax Proceeds Received:
- Measure Z - Sales Tax Proceeds 5,352,933.96$         

Total Proceeds Received: 5,352,933.96$         
Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%) 107,058.68              
- Allocation to Trust Fund for Operations and Capital Projects (98%) 5,245,875.28           

Total Proceed Allocations 5,352,933.96$         

Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance 3,099,399.38$         
Receipts: - Measure Z Sales Tax Proceeds 107,058.68              

- Interest Received 39,304.99
Disbursements: - PeopleSoft Financial Charges (126.37) 

- ITSD Data Processing Charges (1,436.52) 
- ZA Staff Invoice Reimbursement for Professional Services (32,724.81) 

     Net Increase/(Decrease) to Cash 112,075.97              
Ending Cash Balance - Zoo Authority Administrative Fund 3,211,475.35$         

Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance 35,943,098.44$       

>>> Operations Fund
Beginning Cash Balance 6,554,443.25           

Receipts: - Measure Z Sales Tax Proceeds 1,748,625.10           
- Interest Received 88,690.11

Disbursements: - FCZC Operations Claim #2023-11 (171,987.19)             
- FCZC Operations Claim #2023-12 (16,240.87) 
- FCZC Operations Claim #2024-01 (737,562.40)             
- Wire Fees (60.00) 

     Net Increase/(Decrease) to Cash 911,464.75              
Ending Cash Balance - Available for Operations 7,465,908.00$         

>>> Capital Facilities Project Fund
Beginning Cash Balance 29,388,655.19$       

Receipts: - Measure Z Sales Tax Proceeds 3,497,250.18           
- Interest Received 387,422.19              

Disbursements: - FCZC Capital Claim #2023-11C (1,137,100.49)          
- FCZC Capital Claim #2023-12C (674,395.01)             
- FCZC Capital Claim #2024-01C (761,362.04)             

     Net Increase/(Decrease) to Cash 1,311,814.83           
Ending Cash Balance - Available for Capital Projects 30,700,470.02         

Ending Balance Available for Operations and Capital Projects 38,166,378.02         

Total Interest Received During the Quarter 515,417.29              

By Staff Date

Accepted Date

Fresno County Zoo Authority
Treasurer's Report

Unaudited Cash Basis
For the Quarter Ended March 31, 2024

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage
rate of 2.657% as of December 31, 2023.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
1
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 SUMMARY OF MEASURE Z SALES TAX PROCEEDS

2020-21 2021-22 2022-23

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS

July 1,493,025          2,124,574          2,050,253          2,052,303$        1,995,098$        (57,205)$           -2.79%

August 1,669,386          1,637,692          1,848,761          1,850,610          1,894,187          43,577               2.35%

September 1,417,789          1,638,799          1,702,532          1,704,235          1,704,489          254 0.01%

October 1,609,453          1,919,542          1,857,650          1,859,508          1,828,102          (31,406)             -1.69%

November 1,437,716          1,649,471          1,871,323          1,873,194          1,896,677          23,483               1.25%

December 1,302,722          1,573,898          1,739,869          1,741,609          1,653,448          (88,161)             -5.06%

January 1,388,858          1,555,927          1,599,634          1,601,234          1,608,374          7,140 0.45%

February 1,728,158          2,256,736          2,189,378          2,191,567          2,082,571          (108,996)           -4.97%

March 1,292,553          1,529,499          1,622,972          1,624,595          1,661,989          37,394               2.30%

April 1,513,199          1,542,639          1,518,282          - - #DIV/0!

May 1,632,214          1,972,403          1,807,486          - - #DIV/0!

June 1,682,042          1,712,649          1,679,730          - - #DIV/0!

Total 18,167,115        21,113,829        21,487,870        16,498,855$      16,324,935$      (173,920)$         -1.05%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION 260,457,774$    

Fresno County Zoo Authority

VARIANCE

BUDGET TO ACTUAL

2023-24

CURRENT FISCAL YEARPrior Fiscal Years

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Total
Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest

7/21/2023 9/27/2023 10/20/2023
Qtr 2-2nd Alloc 
received 1/2/24 1/24/2024 3/27/2024

4845 10000 Zoo Authority 593.77 18,475.88              643.11          18,946.56      663.57             19,694.86        59,017.75$        
4850 10000 FCZC - Operations 1,532.38 47,681.59              1,517.71       44,712.63      1,433.42          42,544.06        139,421.79$      
4850 42700 FCZC - CP 5,962.82 185,539.14            6,290.08       185,310.10    6,587.74          195,524.35      585,214.23$      

8,088.97$              251,696.61$          8,450.90$     248,969.29$  8,684.73$        257,763.27$    -$  -$             783,653.77$      

             Summary of Quarterly Interest Receipts

Total

2nd Quarter 3rd Quarter 4th Quarter

Date Received

1st Quarter

For Fiscal Year Ending June 30, 2024

Fresno County Zoo Authority
Treasurer's Report

Unaudited Cash Basis
For the Quarter Ended March 31, 2024

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
3



` Cash Balance as of 3/31/2024 30,700,470$       

21,980
2,830,343

33,231
879

1,691,784

47,350

Asia Construction -July 2020

African River - June 2016

Mixed Species Exhibit Design - June 2021

SLC Biotank Design - Jan 2022

Mixed Species Exhibit Construction - July 2022/Nov 2022 
SLC Biotank/Chiller - Construction - June 2022 
Conservation Building - Construction - Sept 2022 517,149

Total Encumbrances: $        (5,142,716)

TOTAL: $       25,557,754

Fresno County Zoo Authority
Capital Projects Fund Cash Flow

For the Quarter Ended March 31, 2024

ENCUMBRANCES (earmarked projects, FY23-24 expenditures paid through claim 2024-01C):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 3/31/2024 7,465,908$    

Animal 3,448,125
Veterinary 341,365
Utilities 644,012
Animal Feed 432,935
Interest/Bank Charges 100
Maintenance-General Equipment 37,029
Maint.-Water/Water Standby 83,701
Commissary 282,796
Maintenance 989,633
Medical, Dental & Lab Supplies 87,726

Total Encumbrances: $  (6,347,422)

TOTAL: $    1,118,486

Fresno County Zoo Authority
Operations Fund Cash Flow

For the Quarter Ended March 31, 2024

ENCUMBRANCES (Remaining budgets, paid through claim 2024-01):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 3/31/2024 3,211,475$         

(FY 23-24 Remaining budgets, ZA Claim paid through March 31, 2024): 

Telephone Charges 250 

Memberships 500 

Office Expense 6,000 

Postage 1,000 

PeopleSoft Financials Charges 237 

Professional & Specialized Ser 102,110           

Data Processing Services (1,852)             

Publications & Legal Notices 500 

Trans, Travel & Education 2,500 

Total Encumbrances: (111,245)$           

TOTAL: 3,100,230$         

For the Quarter Ended March 31, 2024

Fresno County Zoo Authority
Administration Fund Cash Flow

ENCUMBRANCES 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Summary of Measure Z Proceeds

Tax Proceeds Received:
- Measure Z - Sales Tax Proceeds 1,519,602.05$         

Total Proceeds Received: 1,519,602.05$         
Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%) 30,392.04$              
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,489,210.01           

Total Proceed Allocations 1,519,602.05$         

Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance 3,211,475.35$         
Receipts: - Measure Z Sales Tax Proceeds 30,392.04 
Receipts: - Interest Received 667.18 
Disbursements: - ZA Staff Invoice Reimbursement for Professional Services (15,982.32) 

- PeopleSoft Financial Charges (52.66) 
- ITSD Data Processing Charges (478.84) 

     Net Increase/(Decrease) to Cash 14,545.40 
Ending Cash Balance - Zoo Authority Administrative Fund 3,226,020.75$         

Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance 38,166,378.02$       

>>> Operations Fund
Beginning Cash Balance 7,465,908.00           

Receipts: - Measure Z Sales Tax Proceeds 496,403.34              
- Interest Received 1,501.28 

Disbursements: - FCZC Operations Claim #2024-02 (917,364.05)             
- Wire Fees (20.00) 

     Net Increase/(Decrease) to Cash (419,479.43)             
Ending Cash Balance - Available for Operations 7,046,428.57$         

>>> Capital Facilities Project Fund
Beginning Cash Balance 30,700,470.02$       

Receipts: - Measure Z Sales Tax Proceeds 992,806.67              
- Interest Received 6,348.22 

Disbursements: - FCZC Capital Claim #2024-02C (325,615.78)             
     Net Increase/(Decrease) to Cash 673,539.11              
Ending Cash Balance - Available for Capital Projects 31,374,009.13         

Ending Balance Available for Operations and Capital Projects 38,420,437.70$       

Total Interest Received During the Month 8,516.68 

By Staff Date

Accepted Date

*Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual
percentage rate of 2.776% as of March 31, 2024.

Fresno County Zoo Authority
Treasurer's Report

Unaudited Cash Basis
For the Month Ended April 30, 2024

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector Page 1
1



 SUMMARY OF MEASURE Z SALES TAX PROCEEDS

2020-21 2021-22 2022-23

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL
TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS

July 1,493,025      2,124,574      2,050,253      2,052,303$        1,995,098$        (57,205)$           -2.79%

August 1,669,386      1,637,692      1,848,761      1,850,610      1,894,187      43,577   2.35%

September 1,417,789      1,638,799      1,702,532      1,704,235      1,704,489      254        0.01%

October 1,609,453      1,919,542      1,857,650      1,859,508      1,828,102      (31,406)  -1.69%

November 1,437,716      1,649,471      1,871,323      1,873,194      1,896,677      23,483   1.25%

December 1,302,722      1,573,898      1,739,869      1,741,609      1,653,448      (88,161)  -5.06%

January 1,388,858      1,555,927      1,599,634      1,601,234      1,608,374      7,140     0.45%

February 1,728,158      2,256,736      2,189,378      2,191,567      2,082,571      (108,996)       -4.97%

March 1,292,553      1,529,499      1,622,972      1,624,595      1,661,989      37,394   2.30%

April 1,513,199      1,542,639      1,518,282      1,519,800      1,519,602      (198) -0.01%

May 1,632,214      1,972,403      1,807,486      -  -  #DIV/0!

June 1,682,042      1,712,649      1,679,730      -  -  #DIV/0!

Total 18,167,115    21,113,829    21,487,870    18,018,655$      17,844,537$      (174,118)$         -0.97%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION 261,977,376$    

Fresno County Zoo Authority

VARIANCE
BUDGET TO ACTUAL

2023-24
CURRENT FISCAL YEARPrior Fiscal Years

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Total
Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest

7/21/2023 9/27/2023 10/20/2023
Qtr 2-2nd Alloc 
received 1/2/24 1/24/2024 3/27/2024 4/19/2024

4845 10000 Zoo Authority 593.77                   18,475.88              643.11          18,946.56      663.57             19,694.86        667.18               59,684.93$        
4850 10000 FCZC - Operations 1,532.38                47,681.59              1,517.71       44,712.63      1,433.42          42,544.06        1,501.28            140,923.07$      
4850 42700 FCZC - CP 5,962.82                185,539.14            6,290.08       185,310.10    6,587.74          195,524.35      6,348.22            591,562.45$      

8,088.97$              251,696.61$          8,450.90$     248,969.29$  8,684.73$        257,763.27$    8,516.68$          -$             792,170.45$      

Fresno County Zoo Authority
Treasurer's Report

Unaudited Cash Basis
For the Month Ended April 30, 2024

             Summary of Quarterly Interest Receipts

Total

2nd Quarter 3rd Quarter 4th Quarter

Date Received

1st Quarter

For Fiscal Year Ending June 30, 2024

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
3



` Cash Balance as of 4/30/2024 31,374,009$       

Asia Construction -July 2020 21,980
African River - June 2016 2,830,343
Mixed Species Exhibit Design - June 2021 31,781
SLC Biotank Design - Jan 2022 879
Mixed Species Exhibit Construction - July 2022/Nov 2022 1,427,968
SLC Biotank/Chiller - Construction - June 2022 45,409
Conservation Building - Construction - Sept 2022 458,740

Total Encumbrances: (4,817,100)$        

TOTAL: 26,556,909$       

Fresno County Zoo Authority
Capital Projects Fund Cash Flow

For the Month Ended April 30, 2024

ENCUMBRANCES (earmarked projects, FY23-24 expenditures paid through claim 2024-02C):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 4/30/2024 7,046,429$   

Animal 2,979,987
Veterinary 288,294
Utilities 518,253
Animal Feed 408,653
Interest/Bank Charges 80
Maintenance-General Equipment 34,529
Maint.-Water/Water Standby 49,236
Commissary 246,140
Maintenance 829,328
Medical, Dental & Lab Supplies 75,538

Total Encumbrances: (5,430,038)$  

TOTAL: 1,616,391$   

Fresno County Zoo Authority
Operations Fund Cash Flow

For the Month Ended April 30, 2024

ENCUMBRANCES (Remaining budgets, paid through claim 2024-02):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 4/30/2024 3,226,021$         

(FY 23-24 Remaining budgets, ZA Claim paid through April 30, 2024): 

Telephone Charges 250 
Memberships 500 
Office Expense 6,000 
Postage 1,000 
PeopleSoft Financials Charges 184 
Professional & Specialized Ser 86,128             
Data Processing Services (2,331) 
Publications & Legal Notices 500 
Trans, Travel & Education 2,500 

Total Encumbrances: (94,731)$             

TOTAL: 3,131,290$    

For the Month Ended April 30, 2024

Fresno County Zoo Authority
Administration Fund Cash Flow

ENCUMBRANCES 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
6



 
 

 

 
 
 

 
DATE:  May 29, 2024 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Jon Forrest Dohlin, Chief Executive Officer 
  Fresno Chaffee Zoo Corporation 
 
SUBJECT: Zoo Director’s Report  

 
 
RECOMMENDED ACTION:  
 
Receive Fresno Chaffee Zoo Director’s report. 
 

AGENDA ITEM 6 
 



 
 

 
 

 
 

 
DATE:  May 29, 2024 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Nora Crow, Chief Financial Officer 
  Fresno Chaffee Zoo Corporation 
 
SUBJECT: March 2024 Year-to-Date Financial Report  

 
 
RECOMMENDED ACTION:  
 
Receive Fresno Chaffee Zoo Corporation’s March 2024 Year-to-Date Financial Report and April 
2024 Early Insights. 
 
ATTACHMENTS: 
 
March 2024 Financial Report 

AGENDA ITEM 7 
 



Financial Report

March 2024 YTD
April 2024 Early Insights

AGENDA ITEM 7
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Summary
March 2024

Key Takeaway: Attendance in March was below monthly budget, but year-to-date 
attendance is over budget due to robust attendance in February.

• $3,428,665 self-generated revenue YTD (26% below budget)
• $6,417,902 total expenses (10% below budget)
• $2,989,247 operating deficit (more than budgeted deficit of $2,514,447)
• $432,409 operating deficit with Measure Z support (budgeted surplus of $105,499)
• $297,998 net surplus – MZ Capital Funds, Depreciation, Investment Income/Interest

April 2024 Preliminary:

Key Takeway: Attendance in April was below monthly budget; Butterflies & Big Bugs opened 
to visitors on April 12th!

• $5.1m self generated revenue YTD (33% below budget)
• $8.4m total expenses (11% below budget)
• $3.3m operating deficit (more than budgeted deficit of $2.0m)
• $781k operating deficit with Measure Z support (budgeted surplus of $1.5m)
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2024 – Attendance
March 2024 = 96,422 (160% of 2023, 90% of budget)
March 2024 YTD attendance = 203,789 (136% of 2023, 106% of budget)
April 2024 YTD attendance = 309,721 (108% of 2023, 93% of budget)
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March ‘24 YTD – Variance Analysis vs. Budget
% Diff.FY 23 Diff.FY 23 Actual% Diff.FY 24 Diff.FY 24 BudgetedFY 24 ActualSummary
126%113,667 90,122 6%11,789 192,000 203,789 Attendance

41%$993,182$2,435,473(26%)($1,221,792)$4,650,448$3,428,655Revenue

19%$687,083 $3,567,467 1%$47,032 $4,207,518 $4,254,550Personnel Expenses
6%$114,366 $2,048,986 (27%)($794,025)$2,957,377 $2,163,352Other Expenses
6%$191,733($3,180,980)(19%)($474,799)($2,514,447)($2,989,247)Operations Surplus (Deficit)

16%$353,119 $2,203,719 (2%)($63,108)$2,619,946 $2,556,838Measure Z Operating

56%$544,852($977,261)nm($537,907)$105,499($432,409)Operations + MZ Surplus (Deficit)

(80%)($2,901,286)$3,631,693 nm$127,321 $603,086 $730,407 Other Non-Operating

(89%)($2,356,434)$2,654,432(58%)($410,586)$708,585$297,998Net Surplus (Deficit)

% Diff.FY 23 Diff.FY 23 Actual% Diff.FY 24 Diff.FY 24 BudgetedFY 24 ActualRevenue - Selected Detail

65%$575,898 $886,324 (13%)($210,962)$1,673,184 $1,462,222 Admissions

16%$86,490 $541,430 (12%)($84,328)$712,248 $627,920 Membership

34%$101,399 $294,618 (14%)($64,783)$460,800 $396,017 Food Services/Gift Shop

(95%)($9,515)$10,060 (100%)($140,695)$141,240 $545 Special Exhibit

(7%)($2,414)$36,487(89%)($264,907)$298,980$34,073Grants/Fundraising, ex-bequest

nmnmnmnmnm-Bequest - unrestricted

36%$241,324 $666,554 (33%)($456,118)$1,363,996 $907,878 Other

41%$993,182 $2,435,473 (26%)($1,221,792)$4,650,448 $3,428,655 Revenue

% Diff.FY 23 Diff.FY 23 Actual% Diff.FY 24 Diff.FY 24 BudgetedFY 24 ActualExpenses - Selected Detail

15%$199,521 $1,292,573 2%$24,508 $1,467,586 $1,492,094 Personnel - Animal/Vet.

(41%)($211,175)$514,6003%$8,466 $294,959$303,425Personnel - Education

13%$54,772 $409,710 (2%)($7,294)$471,776 $464,482 Personnel - Maint./Hort.

48%$643,965 $1,350,584 1%$21,352 $1,973,197 $1,994,549 Personnel - Other

33%$44,943 $137,048 12%$19,160 $162,831 $181,991 Animal Services

(100%)($39,902)$40,081 (100%)($51,784)$51,963 $179 Special Exhibit

19%$43,742 $225,570 33%$66,112 $203,200 $269,312 Utilities

5%$9,753 $187,677 (42%)($145,458)$342,888 $197,430 Repairs & Replacements

2%$4,655 $302,495 (32%)($144,239)$451,390 $307,151 Contracted/Prof. Services

850%$66,584 $7,836 (12%)($10,483)$84,903 $74,420 Conservation

(1%)($15,409)$1,148,278 (32%)($527,333)$1,660,202 $1,132,869 Accumulated Op Ex - Other

14%$801,449 $5,616,453 (10%)($746,993)$7,164,895 $6,417,902 Operating Expenses
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Per Capita Spending on Grounds (1 of 3)

Price Reference

Selected Ticket Prices 2024 2023 2022 2021 2024 2023 2022 2021

Adult Ticket County $16.95 $14.95 $14.95 $14.95 - - - -
Adult Ticket Out of County $19.95
Child Ticket County $10.95 $8.95 $8.95 $8.95 - - - -
Child Ticket Out of County $13.95
Giraffe Feeding $6.00 $6.00 $5.00 $5.00 $5.00 $5.00 $4.00 $3.00
Stingray Bay Admission $5.00 $5.00 $4.00 $4.00 - - -  -
Stingray Bay Feeding $3.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00
Adult Zoorassic Park $6.00 $6.00 $5.00 $5.00
Child Zoorassic Park $5.00 $5.00 $4.00 $4.00
Butterfly Garden $5.00 $5.00 $4.00 $4.00

Non-Member Member

Note: Additional prices/discounts offered for seniors, groups, admission premium, 
& admission plus ticketholders, etc. Free attendance includes babies, 
complimentary ticketholders, etc. 
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Per Capita Spending on Grounds (2 of 3)
 Mar 2024 Feb 2024 Jan 2024 Mar 2023

Attendance 96,422 58,279 49,089 60,199
     General Admission 49,526 25,460 19,853 26,510

 Total Experience GA 16,920 7,314 6,461 9,583
     Members 28,581 21,576 19,125 13,909
     Programs & Events (P&E) 18,315 11,243 10,111 19,780
Giraffe Feeding
     Attendance 33,512 14,815 13,267 24,491

Total Experience 16,920 7,314 6,461 9,583
     Revenue $137,130 $65,383 $62,524 $93,943
     Capture Rate 35% 25% 27% 41%
     Capture Rate, ex. P&E 35% 27% 29% 49%
     Average Revenue $4.09 $4.41 $4.71 $3.84
Stingray Bay
     Attendance 32,768 15,380 12,546 25,805

Total Experience 16,920 7,314 6,461 9,583
     Revenue $92,865 $39,380 $30,179 $67,696
     Capture Rate 34% 26% 26% 43%
     Capture Rate, ex. P&E 42% 33% 32% 64%
     Average Revenue $2.83 $2.56 $2.41 $2.62
Special Exhibit
     Attendance 0 0 0 0

Total Experience 16,920 7,314 6,461 9,583
     Revenue $530 $0 $0 $9,970
     Capture Rate 0% 0% 0% 0%
     Capture Rate, ex. P&E 0% 0% 0% 0%
     Average Revenue $0.00 $0.00 $0.00 $0.00
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Per Capita Spending on Grounds (3 of 3)
 Mar 2024 Feb 2024 Jan 2024 Mar 2023

General Admission 49,526 25,460 19,853 26,510
 Total Experience GA 16,920 7,314 6,461 9,583

34% 29% 33% 36%
Members 28,581 21,576 19,125 13,909

Attendance ex P&E 78,107 47,036 38,978 40,419
Giraffe 33,512 14,815 13,267 24,491
Stingray 32,768 15,380 12,546 25,805
Special Exhibit - - - -

P&E attendance 18,315 11,243 10,111 19,780
Total attendance 96,422 58,279 49,089 60,199

Admissions $788,883 $389,890 $283,201 $374,982
Food $143,142 $139,352 $54,139 $66,674
Gift Shop $67,052 $69,161 $25,442 $61,717
Giraffe $137,130 $65,383 $62,524 $93,943
Stingray $92,865 $39,380 $30,179 $67,696
Special Exhibit $530 $0 $0 $9,970

Revenue sub-total $1,229,602 $703,166 $455,485 $674,982
Admissions $10.10 $8.29 $7.27 $9.28
Food $1.83 $2.96 $1.39 $1.65
Gift $0.86 $1.47 $0.65 $1.53
Giraffe $1.76 $1.39 $1.60 $2.32
Stingray $1.19 $0.84 $0.77 $1.67
Special Exhibit $0.01 - - $0.25

Per capita (GA & members) $15.74 $14.95 $11.69 $16.70
Admissions $8.18 $6.69 $5.77 $6.23
Food $1.48 $2.39 $1.10 $1.11
Gift $0.70 $1.19 $0.52 $1.03
Giraffe $1.42 $1.12 $1.27 $1.56
Stingray $0.96 $0.68 $0.61 $1.12
Special Exhibit $0.01 - - $0.17

Per capita (all attendance) $12.75 $12.07 $9.28 $11.21
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FCZC Balance Sheet – March 2024
March March
2024 2023

ASSETS 
      Current Assets
          Cash $1,851,927 $825,991
          Short Term Investments-Retention $677,130 $2,841,505
          Accounts Receivable $4,008,587 $6,905,006
          Prepaid Expenses $605,700 $641,422
     Total Current Assets $7,143,345 $11,213,924
      
     Other Assets 
          Long Term Investments $18,331,168 $17,501,438
          Buildings, Equipment, Vehicles, and Furniture (net) $4,707,403 $4,250,834
          Exhibits $105,446,278 $65,268,100
          Construction in Progress $11,983,763 $44,544,789
          Goodwill $54,798 $66,335
          Beneficial Use of Land $5,124,751 $5,212,326
     Total Other Assets $145,648,160 $136,843,822
      
TOTAL ASSETS $152,791,506 $148,057,745

LIABILITIES AND NET ASSETS 
      Liabilities
          Accounts Payable and Accrued Liabilities $2,559,921 $4,118,869
          Deferred Revenue $1,788,949 $1,367,320
          Line of Credit/Loan Amount $1,506,008 $2,261,204
          Retention Payable $825,501 $2,403,656
          Long-Term Liabilities $183,726 $185,917
     Total Liabilities $6,864,106 $10,336,966
      
     Net Assets (Equity)
          Fund Balance-Without donor restriction $128,986,868 $121,854,282
          Fund Balance-With donor restriction $6,584,415 $6,193,853
          Fund Balance-Permanently Restricted $91,378 $78,170
          Fund Balance-Board Designated $10,264,739 $9,594,474
     Total Net Assets (Equity) $145,927,400 $137,720,779

TOTAL LIABILITIES AND NET ASSETS $152,791,506 $148,057,745
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FCZC Balance Sheet – April 2024
DRAFT – subject to 
final month-end 
adjustments

April April
2024 2023

ASSETS 
      Current Assets
          Cash $1,806,062 $2,947,960

          Short Term Investments-Retention $764,420 $1,854,100

          Accounts Receivable $2,268,738 $6,944,984

          Prepaid Expenses $752,915 $577,003

     Total Current Assets $5,592,134 $12,324,047
      
     Other Assets 
          Long Term Investments $18,331,168 $17,718,268

          Buildings, Equipment, Vehicles, and Furniture (ne $4,732,825 $4,233,771

          Exhibits $105,524,598 $64,862,254

          Construction in Progress $12,123,851 $46,022,291

          Goodwill $54,798 $65,374

          Beneficial Use of Land $5,124,751 $5,212,326

     Total Other Assets $145,891,991 $138,114,283
      
TOTAL ASSETS $151,484,126 $150,438,330

LIABILITIES AND NET ASSETS 
      Liabilities
          Accounts Payable and Accrued Liabilities $1,908,071 $4,270,356

          Deferred Revenue $1,933,259 $2,529,306

          Line of Credit/Loan Amount $1,006,008 $1,521,490

          Retention Payable $825,501 $1,956,596

          Long-Term Liabilities $180,815 $182,435

     Total Liabilities $5,853,655 $10,460,183
      
     Net Assets (Equity)
          Fund Balance-Without donor restriction $128,660,661 $124,101,585

          Fund Balance-With donor restriction $6,613,193 $6,194,463

          Fund Balance-Permanently Restricted $91,378 $78,650

          Fund Balance-Board Designated $10,265,239 $9,603,448

     Total Net Assets (Equity) $145,630,471 $139,978,147

TOTAL LIABILITIES AND NET ASSETS $151,484,126 $150,438,330



 
 
 

 
 
 

 
DATE:  May 29, 2024 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Jon Forrest Dohlin, Chief Executive Officer 

Fresno’s Chaffee Zoo Corporation 
 
SUBJECT: Request to Release Retention for Durham Construction and Harris Electric for 

Conservation Action Center  
 

 
RECOMMENDED ACTION:  
 
Approve and authorize release of retention withheld on construction work provided by 
Durham Construction ($59,670.86) and Harris Electric ($17,709.50), related to the 
Conservation Action Center. 
 
DISCUSSION: 
 
In accordance with the Retention Policy Adopted September 30, 2015, and Revised January 30, 
2019, retention of 10% was withheld on the Construction work provided by Durham 
Construction and Harris Electric, as related to the Conservation Action Center.   
 
Upon completion of a Fresno Chaffee Zoo project, the Zoo Corporation may request the release 
of any retention funds withheld for the project. 
 
Prior to releasing any Retention Funds from the Escrow Account, ZooCorp shall request the 
release at an Authority Board meeting, at the same time presenting written certification that all 
conditions of the Escrow Agreement have been met, that the construction project is final and 
complete in accordance with the construction contract, and that the release of funds in the 
Escrow Account is appropriate.  If applicable, such written certification shall include certification 
from the project architect or lead engineer that the project has been completed in accordance 
with the plans and specifications.  
 
Attached is a notice of completion of the Conservation Action Center and final retention releases 
as follows: 

- Durham Construction, totaling $116,906.46, of which $59,670.86 related to the portion of 
the contract funded by Measure Z. 

- Harris Electric, totaling $23,557.50, of which $17,709.50 related to the portion of the 
contract funded by Measure Z. 

 

AGENDA ITEM 8 
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The remaining portions of the retention held on these contractors were funded by federal grants 
from the Bureau of Reclamation and/or Fish and Wildlife Services.   
 
Fresno’s Chaffee Zoo Corporation Board of Directors approved this request at their meeting on 
April 11, 2024. 
 
ATTACHMENTS: 
 
Certificate of Substantial Completion 
Notice of Completion 
Application and Certificate for Payment 
 

























DATE: May 29, 2024 

TO: Fresno County Zoo Authority Board 

FROM: Jon Forrest Dohlin, Chief Executive Officer 
Fresno’s Chaffee Zoo Corporation 

SUBJECT: Competed Project Remaining Funds – SLC Biotank/Chillers 

RECOMMENDED ACTION: 

Receive and approve request from Fresno’s Chaffee Zoo Corporation to release 
remaining Measure Z budgeted funds from the SLC Biotank/Chillers in the total 
combined amount of $46,286.50; this includes $878.50 in remaining design funds and 
$45,408.00 in remaining construction funds. 

AGENDA ITEM 9 



 
 
 

 
 

 
 
DATE:  May 29, 2024 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Eric Xin, Partner, Brown Armstrong Accountancy Corporation 
 
SUBJECT: Zoo Authority Year Ended June 30, 2023 Financial Statements and Auditor’s 

Report  
 

 
RECOMMENDED ACTION:  
 
Receive Zoo Authority Year Ended June 30, 2023 financial statements with independent 
auditor’s report from Brown Armstrong Accountancy Corporation. 
 
DISCUSSION: 
 
The office of the Auditor/Controller–Treasurer/Tax Collector prepares the Authority’s Financial 
Statements at the end of each fiscal year.  These financial statements are audited by an 
external certified public accountant or firm (independent auditor).  The annual audit will be 
conducted in accordance with auditing standards generally accepted in the United States of 
America, and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  The report issued by the 
independent auditor as well as the related financial statements will be presented to the Authority 
Board and the general public at an Authority publicly noticed meeting. 
 
ATTACHMENTS: 
 
Year Ended June 30, 2023 Financial Statements and Auditor’s Report 

AGENDA ITEM 10 
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DATE: May 29, 2024 

TO: Fresno County Zoo Authority Board 

FROM: Ron Alexander, Zoo Authority Board Coordinator 

SUBJECT: Proposed Amendments to the Fresno County Zoo Authority Procedures 

RECOMMENDED ACTION: 

Approve proposed amendments to the Fresno County Zoo Authority Procedures, 
sections VI. Authority Contract Policies and VII. Authority Financial Reporting and 
Audits, to reflect that the County of Fresno issues the Request for Proposal and obtains 
the certified public accounting firm to provide audit services for the Zoo Authority. 

DISCUSSION: 

The County of Fresno Administrative Office, through a Request for Proposal (RFP) process, 
contracts with an external certified public accounting firm to provide audit services for several 
County departments, including, but not limited to the Fresno County In-Home Supportive 
Service Public Authority, the Fresno County Tobacco Funding Corporation, the Fresno County 
Service Areas, the Fresno County Community Corrections Partnership Executive Committee, as 
well as the Fresno County Zoo Authority.  The current agreement expires June 30, 2024.  The 
County of Fresno issued an RFP, and a selected vendor will be presented to the Fresno County 
Audit Committee and then to the Board of Supervisors for approval, with an effective date of 
July 1, 2024. 

Section VI “Authority Contract Policies” of the Fresno County Zoo Authority procedures 
document, revised January 30, 2019, states, “Contracts or purchases with vendors exceeding 
$5,000 limit must be presented to the Authority Board for approval. Any contract with the County 
of Fresno (for contracted staff services) must be presented to the Authority Board for approval.”   

Section VII “Authority Financial Reporting and Audits” states, “The office of the 
Auditor/Controller–Treasurer/Tax Collector will prepare the Authority’s Financial Statements at 
the end of each fiscal year.  These financial statements will be audited by an external certified 
public accountant or firm (independent auditor) as selected by the Authority.” 

Outside audit services are and have been contracted for by the Fresno County Administrative 
Office, so staff recommends that these sections of the Fresno County Zoo Authority procedures 
be revised to accurately reflect the Zoo Authority’s process for obtaining these audit services.  

AGENDA ITEM 12 
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Section VI will be revised to, “Contracts or purchases with vendors exceeding $5,000 limit must 
be presented to the Authority Board for approval. Any contract with the County of Fresno (for 
contracted staff services) must be presented to the Authority Board for approval, except the 
Fresno County Audit Services Agreement as provided in section VII, “Authority Financial 
Reporting and Audits,” below.” 

Section VII will be revised to, “The office of the Auditor/Controller–Treasurer/Tax Collector will 
prepare the Authority’s Financial Statements at the end of each fiscal year.  These financial 
statements will be audited by an external certified public accountant or firm (independent 
auditor).  The County of Fresno contracts with an independent auditor, through a Request for 
Proposal process, for several Fresno County departments, as well as the Fresno County Zoo 
Authority.” 

All other sections of the Fresno County Zoo Authority Procedures for Approving and 
Administering Measure Z Funds will remain unchanged. 

ATTACHMENT(S): 

Fresno County Zoo Authority Procedures Redline 
Fresno County Zoo Authority Procedures 
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INTRODUCTION

PURPOSE 
To provide guidelines for the authorization and administration of Measure Z funds by the Fresno County 
Zoo Authority (Authority).  

OVERVIEW 
On November 2, 2004, the voters of Fresno County approved “Measure Z,” a transactions and use tax (sales 
tax) at the rate of 0.1%, proposed by the Authority, to support the Fresno Chaffee Zoo.  On November 4, 
2014, Measure Z was extended for another 10 years.  The procedures described herein apply to the 
management and disbursement of Measure Z funds. 

Simplified, the Bylaws of the Authority provide that the tax revenue can be used for the administration of 
the Authority and be allocated to Fresno’s Chaffee Zoo Corporation (ZooCorp) for on-going operations, 
maintenance and capital facilities projects at that location.  

The Authority Board (Board) will review and approve Measure Z funded line items of ZooCorp operations 
and capital projects budgets.  Once these line items are approved by the Board, ZooCorp claims for 
reimbursement will be submitted to the Administrator for review and approval.  Approved claims will then 
be forwarded to the Authority Treasurer (Treasurer) for accounting review before final review by Board 
members and payment processing.   

Notes: 
1) As contemplated by the AGREEMENT REGARDING PROCEDURES FOR THE DISTRIBUTION OF
TAX REVENUE TO THE CHAFFEE ZOO between the Authority and ZooCorp,1 dated December 21,
2005, these procedures provide the method for the requests for and approval of distribution of Measure Z
funds.

2) These procedures will be reviewed with the Zoo Authority as needed for opportunity to update, amend,
or edit to achieve greater efficiencies.2

Staff will report to the Authority as needed on the effectiveness of the procedures described herein and, 
with Authority approval, may modify the procedures based on additional history, experience or changes in 
technology. 

3) The responsibilities of the Authority Administrator specified in these procedures may be carried out by
the designated Authority Coordinator.  In the temporary absence of the Coordinator, the Authority may
assign those responsibilities to other staff.

4) As per the AGREEMENT BETWEEN FRESNO COUNTY ZOO AUTHORITY AND THE COUNTY
OF FRESNO FOR PROFESSIONAL AND TECHNICAL SERVICES (#05-237),3 dated June 14, 2005,
the County of Fresno Auditor-Controller/Treasurer-Tax Collector or his/her designee serves as Treasurer
for the Authority.

1 See Appendix V, Document A 
2 Procedures were previously revised on February 22, 2006, October 25, 2006, January 17, 2007, November 

28, 2007, August 26, 2009, September 28, 2011, March 28, 2012, June 29, 2016 and February 13, 2018. 
3 See Appendix V, Document B 
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Exhibit 1 – Financial Management System Overview 

Measure Z Sales 
Tax Proceeds 

Fresno County Zoo Authority 
Administrative 
Fund (4845) 

Fresno County Zoo Authority 
Operations and Capital Projects 

Fund (4850) 

Operations & 
Maintenance 

Sub-Class (10000) 
 

Capital Projects 
Sub-Class (42700) 

2% 98% 

33% 

67% 
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FINANCIAL MANAGEMENT SYSTEM 

Through its approval of this procedure, the Authority has adopted a method of financial management that 
intends to be responsive to the needs of a small staff, while assuring payment procedures and monitoring 
controls that assure high accountability in the expenditure of public monies. 

The Authority’s financial management records will be maintained by the Treasurer in PeopleSoft, the 
County of Fresno’s financial information system. 

• There are two separate funds used to track and record all Measure Z financial activity.  (Exhibit 1, page
2) Procedures regarding these funds are outlined in the Zoo Authority Bylaws.4

• Fund 4845 has been established to track and record Authority administration costs. The Bylaws provide
that “Up to 2% of the tax proceeds shall be allocated for administrative costs of the Authority.  This
administrative allocation shall be made based upon budgeted estimates of administrative costs prior to
any distribution of tax revenues in any fiscal year to the Corporation "Administrative costs" shall mean
actual expenses incurred by the Authority.  Apportionment of any overhead and/or accounting of actual
costs shall be accomplished in accordance with the standards and procedures found Title 2 Code of
Federal Regulations, Subtitle a, Chapter II, Part 225.”  Procedures regarding this fund are outlined in
Zoo Authority Policies and Administrative Procedures, beginning in Section 1, page 4.

• In accordance with the Bylaws, the remaining annual tax proceeds will be allocated to reimburse
qualifying ZooCorp operating and capital project claims.  This Measure Z activity is tracked using fund
4850.  Within this fund, two sub-classes (10000 and 42700) have been established to segregate monies
available for disbursement to ZooCorp to be used in operations (10000) and capital facilities projects
(42700).  Procedures regarding this fund are outlined in Zoo Authority Policies and Procedures for
Approval and Disbursement of Funds to Fresno’s Chaffee Zoo Corporation, beginning in Section 2,
page 11.

• All funds are deposited with the Fresno County Treasury and earn interest.

Once the funds are disbursed to the ZooCorp, the Authority’s oversight extends to request monthly financial 
reports, annual audited financial statements with auditor’s report, and annual agreed-upon procedures report 
of ZooCorp.  The audited financial statements and/or related note disclosures must provide information 
specific to revenue and expenditures of Measure Z dollars related to ongoing operations, maintenance and 
capital facilities projects at the Fresno Chaffee Zoo. 

4 Appendix V, Document C 
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SECTION 1 

ZOO AUTHORITY POLICIES AND ADMINISTRATIVE PROCEDURES 

I. Authority Annual Budget and Control Policies:

As a matter of policy, the Authority intends to maintain the flexibility necessary to administer Measure Z
funds through a minimalist approach, with emphasis on delivering oversight and performing due diligence
in using public monies.

The Authority shall adopt an annual budget of its own administrative expenditures each fiscal year (July 1
to June 30).  The adoption of the annual budget shall be done during an Authority public meeting no later
than one day prior to the start of the next fiscal year.  The Authority’s proposed annual budget will be
available for public inspection at least fifteen days prior to the meeting.  The Authority is not required to
adhere to the specific requirements of the County Budget Act.

While the Authority may vary from this schedule, the anticipated timeline for the Authority to prepare and
approve its own budget is as follows:

Suggested Budget Timeline 

March Review Authority’s current year spending and create forecasts for next fiscal year 
Measure Z revenues, administrative 2%, and expenditures) 

April Present and discuss draft Authority Budget at Public Meeting 
May Review and Approve Budget at Public Meeting 

The annual budget is a line item budget consisting of several categories (object level) which may include 
Salaries and Employee Benefits, Services and Supplies, Equipment, and Other Charges.  It is the 
Authority’s policy that revenue exceeding expenditures during the budget/fiscal year will be added to the 
Administrative fund balance and held there until otherwise designated by the Authority Board. 

II. Contracted Staff Responsibilities

As per the Agreement Between the Fresno County Zoo Authority and County of Fresno for Professional
and technical Services,5 Fresno County will provide staff for the following tasks:

A. Auditor-Controller/Treasurer-Tax Collector:

The Auditor-Controller/Treasurer-Tax Collector (Treasurer) will provide staff to serve as accountant and 
treasurer for the Authority, and will exercise the fiscal responsibility to review, account for, and process 
payment of claims that are consistent with Authority approved budget appropriation limits at the line item 
level.  

The Authority accepts the Treasurer’s opinion on generally accepted accounting principles (GAAP), and 
will defer to the Treasurer on the appropriate accounting and reporting treatment for financial transactions 
related to the Administration, recording, and disbursement of Measure Z funds. 

5Appendix V, Document B 



5 

B. Responsibilities of Authority Administrator (or Designated Coordinator):

The Authority Administrator (County Administrative Officer) will act as a management official of the 
Authority to provide full administrative support, and to ensure separation of duties for internal control 
purposes.  The Authority Administrator, or designated Coordinator, will act on behalf of the Authority to 
perform all of the following functions: 

1) Make allowed/authorized purchasing requests.

2) Receive, review, and gain appropriate approval for Authority administrative claims prior to
submitting them to the Treasurer for payment.

3) Receive, review, and approve or deny payment of all ZooCorp claims based on supporting
documentation submitted to substantiate each claim; ensure that claims are consistent with the
Board-authorized project plan, and approved budget appropriation limits at the line item and project 
levels.

4) Forward approved claims to the Treasurer for payment

5) Request for and review all documentation required by these procedures from external entities
(including ZooCorp and the City of Fresno) to ensure compliance by ZooCorp.  This documentation
includes, but is not limited to, reports on annual audit and agreed-upon procedures engagement
required of ZooCorp.  In addition, the Administrator will communicate any findings or reportable
conditions identified in the review of these documents to the Authority Board.

As management for the Authority, the Coordinator will have the authority (on approval by the Authority 
Board Chair) to request from other Authority Staff the preparation of documents that may provide additional 
financial information to the Board.  This includes, but is not limited to, additional accounting reports from 
the Treasurer and legal opinions from Legal Counsel that may clarify financial matters.  Such requests 
should be made in writing or via e-mail.  Authority staff (Treasurer, Legal Counsel, etc.) should provide 
the requested documentation within 14 business days of the request. 
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Exhibit 2 – Zoo Authority Claims Approval Process Overview 

Measure Z Revenue 

Fresno County Zoo Authority 
Administrative Fund (4845) 

Fresno County Zoo Authority Operations 
and Capital Projects Fund (4850) 

Operations & 
Maintenance 

Sub-Class (10000) 

Capital Projects 
Sub-Class (42700) 

2% 98% 

33% 

67% 

A) Authority approves its own
annual budget.

B) Claims submitted to Authority
Administrator for review.

C) Administrator presents claims
to Authority for approval.

D) After approval to pay, claims are
processed for payment by
Treasurer.  Journal entries are
posted according to appropriate
due date and cash availability.
Disbursement reports are included
in monthly Treasurer’s reports.

Exception: Regular expense claims of $1,000 
or less, with payment due dates less than 60 
days, when no Authority meeting is scheduled 
during that period, shall be approved for 
payment by the Administrator and reported to 
the Authority in arrears. 
Does not apply to County of Fresno claims. 

Measure Z Sales Tax Proceeds 
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III. Authority Financial Policies:

A. In the absence of an Authority policy to the contrary, the Standards and Procedures for Counties, State
of California, will be used as the Authority guide on fiscal matters.

B. All expenditures of the Authority will be on a “claims” approval basis tracked against approved
budget categories.  (See Authority Claims Approval Process/Procedures below.)

IV. Authority Administrative Claims Approval Process/Procedures:

The following information pertains to payment for Authority expenses, based on the Authority’s own
approved administrative budget.  These adopted procedures, as part of the financial management system of
the Authority, provide for a high degree of accountability, monitoring, and tracking.  All expenditures must
be claim based, i.e., a bill or claim for payment in writing.

Only claims for reimbursements or for payments for goods and services, acceptable in the Measure Z
Ordinance and Authority Bylaws will be accepted and approved by the Authority Administrator, reviewed
by the Authority Board, and processed for payment by the Treasurer.  For the most expeditious
reimbursement, claims from supporting County departments should be submitted to the Administrator on a
regular basis in order to be considered for approval at the next scheduled Authority Board meeting.

A. Non Fresno-County Related Expenses

1) All claims must be submitted to the Authority Administrator.  The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

2) The Administrator will review all claims and/or vendor invoices against the approved budget line
items (i.e., funds must be in the appropriate category).

3) Claims submitted with insufficient/inappropriate documentation, against an unapproved budget
line item, or exceeding budget limits will be rejected by the Administrator and returned to vendors
for revision.

4) Upon completion of review and approval of claims, the Administrator will forward them to the
Treasurer for payment processing.

5) Once an Administrator-approved claim is received the Treasurer will review, account for, and
process payment in a timely manner, provided the claim is within budget appropriation limits at the
line item level.

6) If sufficient cash is not available to pay a valid claim, the Treasurer will contact the Administrator,
who will seek direction from the Authority at the next public meeting by presenting the claim and
a recommendation to the Authority.

7) Treasurer’s reports will be available monthly, tracking the expenditures, the categories, the level of
expenditures and the amount available for future spending.

8) In addition, the Administrative and Trust Funds will be reconciled and reports will be furnished to
the Authority as part of the Treasurer’s Report for further tracking of expenditures and reporting
their status.
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B. Fresno-County Related Expenses

1) All claims must be submitted to the Authority Administrator.  The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

2) The Administrator will review and summarize all claims, forward to the Treasurer for review, and
present the summary to the Authority for its approval prior to submitting the claims to the Treasurer
for payment.

a) Exception: Where summarizing and seeking Authority approval prior to submission to
Treasurer would delay payment more than sixty days from the claim due date, the
Administrator is authorized to submit claims of less than $1,000 on an individual basis
to the Treasurer for expeditious payment processing, and the Administrator is further
directed to report the payment in arrears to the Authority.

3) Authority approval will be documented in the Board’s meeting minutes authorizing the specific
payment within a rounding tolerance of $1.00.  Unpaid County of Fresno invoices have no
expiration date and will be paid as presented to the Board.

4) Claims will be reviewed by the Treasurer for their appropriateness and to ensure it is within budget
appropriation limits at the line item level.

5) No claim for reimbursement shall be paid without formal approval of the Authority, unless the
approval is delegated to the Authority Administrator.

6) Where approval is delegated to the Authority Administrator, authorization to pay claims is derived
from an approved budget.

7) Claims for reimbursement or payment of administrative expenses on behalf of the Authority shall
be approved by the Authority Administrator, or his or her designee, reference the source of the
authorizing approved budget (specifically, the account to be charged) and be submitted to the
Treasurer in writing.

8) Records of all claims paid will be kept in accordance with the County of Fresno Records Retention
Schedule and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.
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Questions regarding these policies and procedures should be directed to the Administrator or may be raised 
during public comment at any Authority publicly noticed meeting. 
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Exhibit 3– Zoo Corporation Claims Approval Overview 
 

   

Measure Z Sales Tax Proceeds 

Fresno County Zoo Authority 
Administrative Fund (4845) 

Fresno County Zoo Authority 
Operations and Capital Projects 

Fund (4850) 

Operations & 
Maintenance 

Sub-Class (10000) 
 

Capital Projects 
Sub-Class (42700) 

 

2% 98% 

33% 

67% 

Measure Z funded line items from ZooCorp 
budget approved by Authority are entered into 
the PeopleSoft financial system. 

ZooCorp submits disbursement claim to 
Administrator. 

Administrator reviews and validates 
disbursement claim (sufficient supporting 
documentation & within budget limits).   

Administrator or Treasurer 
requests additional documentation or 
correction from ZooCorp. 

Treasurer reviews, accounts for, and processes 
claim (budget, allowed expense, etc.). 

Clarification 
Valid 

Authority Board Member notifies 
Chair within 3 days (72 hours). 

Chair calls special meeting to 
discuss disbursement claim. 

Disburse funds to ZooCorp. 

Question? 

3-day Board Member review. 

Valid 

Invalid 

3 or 4 business days 

Administrator approves claim and emails claim 
to Authority Board members for review. 

Fresno County Treasury processing and 
electronic funds transfer may require up to 4 
days. 

6 to 7 business days. 
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SECTION 2 

ZOO AUTHORITY POLICIES AND PROCEDURES FOR APPROVAL AND 
DISBURSEMENT OF FUNDS TO FRESNO’S CHAFFEE ZOO CORPORATION 

I. Operations

A. Operations Budget
1) Each year, ZooCorp shall present operations budget line items (accounts) to be funded by Measure

Z for approval by the Authority Board.  At least 30 days prior to requesting approval, the budget
shall be provided for Board and staff review.  The segregated line items shall be specifically
identified in ZooCorp’s budget and shall be funded 100% (up to the budget amount) with Measure
Z operations funds.

2) When ZooCorp’s operations budget has been presented and Measure Z funded line items have been
approved by the Authority, and as long as all other funding criteria as specified in the bylaws and
claim supporting documentation requirements are met, the Authority adopts a policy of a standing
authorization delegating final claim approval authority to the Administrator (or designated
Coordinator) and approving the Treasurer to release funds to ZooCorp in accordance with the
Administrator’s signed approval and Board approved budget limits.

B. Disbursement of Measure Z Funds for Operations

1) ZooCorp shall submit a monthly operations claim separately for each month of the year within 60
days after the end of the month, with the exception of the first claim of ZooCorp’s fiscal year, which
shall be submitted within 90 days after the end of the month of December.  Expenditures submitted
more than 6 months after expenses are incurred will require explanation before processing.  In
addition, expenditures submitted more than 12 months after expenses are incurred will require
Authority Board action.

2) The Disbursement Claim form (Appendix I) shall be used by ZooCorp.  This form may be modified
as mutually agreed by the Authority and ZooCorp.

3) Reimbursement shall be requested for incurred expenses only, with the exception of prepaid
expenses or deposits on goods/services previously authorized through an Authority Board action at
a public meeting.

4) Each operations claim shall contain expenses incurred only during the current ZooCorp budget year
(January 1-December 31).  Reimbursement will not be processed for expenses incurred in prior
years, unless authorized through an Authority Board action at a public meeting.  The lone exception
is the claim for December expenses, which will occur in the subsequent Zoo Corp budget year.

5) Claims submitted shall have supporting documentation for expenses, including copies of the general
ledger and/or other financial reports extracted from ZooCorp official accounting system, invoices
and vendor contracts.  Copies of invoices of $1,000 or more shall also be included.  Additional
supporting documentation, including but not limited to invoices below $1,000, may be requested of
ZooCorp at the discretion of the Authority Board and/or staff.

6) In general, disbursements to ZooCorp will be equal to or greater than $100,000 at a time.
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7) The Authority does not need to take action for each disbursement or release of funds subsequent to
approval of the ZooCorp budget line items.  The Administrator is granted standing authority to
approve claims submitted by ZooCorp.  The Treasurer is granted authority to disburse funds (initiate
the cash transaction) in accordance with budget limits, when the Treasurer receives the approved
claim from the Administrator.  Except in the absence of the Administrator, the Treasurer will not
accept claims directly from ZooCorp.  While the Treasurer can receive claims, it should be noted
that approval must still be provided by the Administrator before the claim can be processed.

8) All disbursement claims shall be submitted to the attention of the Administrator, or in the absence
of the Administrator, to the Treasurer.  The disbursement request may be submitted as a “hard copy”
(paper with an original ink signature) or emailed (preferred) from the ZooCorp Chief Financial
Officer (CFO) or authorized person.  See Section V.B., page 16 for documentation of authorized
persons.

a) Hard copy disbursement claims shall be sent to: County of Fresno, Administrative Office Attn:
Zoo Authority Coordinator, 2281 Tulare Street, Room 304 Mail Stop #20, Fresno, CA 93721.

b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed
to the Treasurer.

9) Disbursement claims shall reference the Operations Fund as the source of the approved budget.  (See
Disbursement Claim Form, Appendix I.)

a) Any disbursement request that would exceed the monthly budgeted amount of a particular
Measure Z funded line item shall include explanations by ZooCorp management and details of
variances of 25% or $25,000 (whichever is less).

b) The Administrator will work directly with ZooCorp to ensure all required documentation to
support the claim is provided, and to verify that the claim request is within approved budget
limits at the line item level.  Through each step in the claim process, the Administrator,
Treasurer and ZooCorp CFO or designee will maintain communication by email to track the
claim, anticipate and manage any problems, and minimize delays.

10) Payment of the claims will be processed as expeditiously as possible, within a maximum 16
business days from receipt of a complete claim to the Administrator: three days for Administrator
review, six days for Treasurer review, three days for Board review, and up to four days for Fresno
County Treasury processing and electronic funds transfer, unless extraordinary circumstances
allow faster or require slower processing of the request.

a) Requests for clarification or additional documentation may delay the review process until
resolved.

b) Claims will be processed in the order received, although ZooCorp may request that claims be
processed in a particular order (e.g. an Operations claim before a Capital claim).

c) Claims will not be processed concurrently; each claim will be processed to the point of
Authority Board review before a subsequent claim is processed.

11) After review, the Administrator will notify the ZooCorp CFO, and forward the claim to the
Treasurer for review.
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12)  The Treasurer will review the claim for accounting form to ensure disbursement is in compliance 

with the approved budget limits, and accounting principles generally accepted in the United States 
(GAAP).   
 

13) If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek 
direction from the Authority at the next regularly scheduled public meeting, or specially requested 
meeting, by presenting the claim and a recommendation to the Authority.  
 

14) Upon the completion of review of a claim, the Treasurer will email the claim to the Administrator 
for approval.  The Administrator will then forward the claim to all members of the Zoo Authority 
Board for review and notify the ZooCorp CFO.  

 
a) Any Authority Board member wishing to question or object to the claim must contact the Chair 

and Administrator, within 3 business days of the date and time of the claim email, and request 
a special meeting be arranged.  
 

b) The Chair will notify the Authority Administrator to call a meeting for discussion of the claim.  
The special meeting called by the Chair shall be held as soon as it can be reasonably arranged 
for a quorum to be present at said meeting.  
 

Note: No discussion of the disbursement claim or approval/denial can happen among Board 
members via email.  Discussion and action must be taken during a public meeting. 

 
c) If no request for a special meeting is received by the Administrator from a Board member by 

the expiration of the time specified in 13a above, the Treasurer will then direct payment for the 
claim to be processed expeditiously. 

 
15) Disbursement of Funds: 

 
a) The Treasurer will forward EFT confirmation or other record of disbursement to the 

Administrator and ZooCorp.  The Administrator will then post the claim to the Zoo Authority 
website.  
 

b) EFT fees will be charged at the current County of Fresno rate published in the annual Master 
Schedule of Fees.  The disbursement claim must reference the appropriate banking information. 
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II. Capital Projects

A. Capital Projects Budget and Plan

ZooCorp shall provide reports on current and future projects at each Authority Board meeting, and 
provide updates as needed to the Zoo’s Master Plan.  

1) For each capital project funding request, ZooCorp shall provide to the Administrator an agenda item
for the proposed project for the Authority’s consideration, including a description of the proposed
project, conceptual design, major contractors, a summary of bid proposals, as well as a ZooCorp
approved estimated budget, and Zoo Project Manager and contractor(s) agreements and/or
proposal(s) that include a detailed scope of work.  These documents shall be provided to Authority
Board members and staff for review at least 30 days before requesting approval by the Zoo Authority
Board.  The budget shall include segregated line items (accounts) and related request amounts that
may be adjusted within the total budget.  If a project budget includes a contingency line item, and
contingency funds are later requested for reimbursement, an explanation of the expenditure will be
noted on the Disbursement Claim form (Appendix I).  Funding requests for project design or
construction over $30,000, and/or for projects with a contract that includes a Construction Manager
at Risk shall follow the Authority’s Retention Policy, adopted September 30, 2015.  (See Appendix
II, Definitions, Paragraph 3, and Requirements, Paragraph 1.)  The Authority Board or staff may
request additional information from ZooCorp on the planned projects prior to hearing a request for
funding.

2) The budget for a specific major project may be requested in one lump sum, but will only be approved
at the discretion of the Authority Board.  In the event that a budget is approved for an entire project
that will be constructed over a period of time exceeding one Authority fiscal year (July 1-June 30),
any unexpended appropriations will be encumbered (rolled over) at year end.  The encumbered
appropriations will be available to pay for construction in progress for a period not to exceed two
(2) fiscal years or 24 months, after which ZooCorp may request approval of a re-appropriation of
unspent funds for incomplete projects at an Authority Board meeting.  The request shall include a
presentation on the projects and progress to date.

3) ZooCorp may present to the Authority Board an annual capital projects budget request, and/or at
any meeting may request funds for specific capital projects.  At the request of ZooCorp and with the
approval of the Authority Board, a specific project budget may be modified for large project
changes.  If after funding has been approved for a project, there is a change in scope involving the
cost, budget, design, or timeline of the project, or a change with a previously contracted service
provider, ZooCorp shall notify the Authority, and take appropriate action as possible to modify
agreements with contractors or sub-contractors, and provide them to the Authority.  ZooCorp shall
then request re-approval of the project’s funding under the new scope of work or new or amended
agreements at the next Authority meeting, after which further reimbursement may be claimed.

4) When ZooCorp capital projects budgets have been approved by the Authority, and as long as all
other funding criteria as specified in Authority bylaws, financial procedures, and claim supporting
documentation requirements are met, the Authority adopts a policy of a standing authorization,
delegating final claim approval authority to the Administrator (or designated Coordinator) and
approving the Treasurer to release funds to ZooCorp in accordance with the Administrator’s signed
approval and Board approved budget limits.
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B. Capital Projects Policy

All capital project claims submitted by ZooCorp for reimbursement shall be in accordance with the 
Authority’s Measure Z Capital Projects Policy.  Adopted June 24, 2009, the Policy defines the criteria 
of capital projects that qualify for reimbursement of Measure Z funds.  (See Appendix III.) 

C. Disbursement of Measure Z Funds for Capital Projects

Procedures for the disbursement of funds for Capital Projects claims are similar but not identical to 
Operations claims.  Differences are found below in paragraphs 1, 5, 9a, 10, 13 and 14c. 

1) The ZooCorp may submit capital claims on an as-needed basis, usually within 60 days after the end
of a month, with the exception of the first claim of the ZooCorp’s fiscal year, which shall be
submitted within 90 days after the end of the month of December.  Expenditures submitted more
than 6 months after expenses are incurred will require explanation before processing.  In addition,
expenditures submitted more than 12 months after expenses are incurred will require formal Zoo
Authority Board action.

2) The Disbursement Claim form shall be used by ZooCorp.  This form may be modified as mutually
agreed by the Authority and ZooCorp.

3) Reimbursement shall be requested for incurred expenses only.  No prepaid expenses or deposits on
goods/services will be reimbursed, unless authorized through an Authority Board action at a public
meeting.

4) Each Capital claim shall contain expenses incurred only during the current ZooCorp budget year
(January 1-December 31).  Reimbursement will not be processed for expenses incurred in prior
years, unless authorized through an Authority Board action at a public meeting.  The lone exception
is the claim for December expenses, which will occur in the subsequent Zoo Corp budget year.

5) Claims submitted shall have supporting documentation for expenses, including copies of the
general ledger and/or other financial reports extracted from ZooCorp’s official accounting system,.
Claims will be reviewed and processed for reimbursement only after Authority staff determines
that provided invoices signed contracts or signed proposals., bonds, and invoices include sufficient
detail of work.  Invoices of Project Managers and their employees under contract with ZooCorp
who may simultaneously work on multiple projects, and design firms or contractors whose
agreements or proposals include hourly rates rather than progress billing, shall also include each
employee name or job title, duties or tasks accomplished, hourly rate and hours worked on each
project.  (See new Appendix IV, Employee Hours Template for Invoices for Measure Z Funds.)
Copies of invoices of $1,000 or more shall also be included.  Additional supporting documentation,
including but not limited to invoices below $1,000, may be requested of ZooCorp at the discretion
of the Authority Board and/or staff.

6) In general, disbursements to ZooCorp will be equal to or greater than $100,000 at a time.

7) The Authority Board does not need to take action for each disbursement or release of funds
subsequent to approval of the project budget.  The Administrator is granted standing authority to
approve claims submitted by ZooCorp based on the approved project budget, and the Authority’s
Capital Projects Policy.  The Treasurer is granted authority to disburse funds (initiate the cash
transaction) in accordance with project budget limits for line items when the Treasurer receives the
approved claim from the Administrator.  Except in the absence of the Administrator, the Treasurer
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will not accept claims directly from ZooCorp.  While the Treasurer can receive claims, it should be 
noted that approval must still be provided by the Administrator before the claim can be processed. 

 
8) All disbursement claims shall be submitted to the attention of the Administrator, or in the absence 

of the Administrator, to the Treasurer.  The disbursement request may be submitted as a “hard copy” 
(paper with an original ink signature) or emailed (preferred) from the ZooCorp CFO or authorized 
person See Section V.B., page 18 for documentation of authorized persons. 

 
a) Hard copy disbursement claims shall be sent to: County of Fresno, Administrative Office Attn: 

Zoo Authority Coordinator, 2281 Tulare Street, Room 304, Mail Stop #20, Fresno, CA 93721.   
b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed 

to the Treasurer. 
 

9) Disbursement claims shall reference the Capital Projects Fund as the source of the approved budget.  
(See Disbursement Claim Form, Appendix I.) 
 
a) The Administrator will work directly with ZooCorp to ensure all required documentation to 

support the claim is provided, and to verify that the claim request is within approved budget 
limits at the line item level.  Through each step in the claim process, the Administrator, Treasurer 
and the ZooCorp Chief Financial Officer (CFO) or designee will maintain communication by 
email to track the claim, anticipate and manage any problems, and minimize delays.   

 
10) Payment of the claims will be processed as expeditiously as possible, within a maximum of 18 

business days from receipt of a complete claim to the Administrator: four days for Administrator 
review, seven days for Treasurer review, three days for Board review, and up to four days for Fresno 
County Treasury processing and electronic funds transfer, unless extraordinary circumstances allow 
faster or require slower processing of the request.   

 
a) Requests for clarification or additional documentation may delay the review process until 

resolved. 
 

b) Claims will be reviewed in the order received, although ZooCorp may request that claims be 
processed in a particular order (for example, an Operations claim before a Capital claim).   
 

c) Claims will not be reviewed concurrently; each claim will be processed to the point of Authority 
Board review before a subsequent claim is processed.  

 
11) After review, the Administrator will notify the ZooCorp CFO, and forward the claim by email to the 

Treasurer for review. 
 

12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance 
with the approved budget limits, and accounting principles generally accepted in the United States 
(GAAP).   

 
If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek direction 
from the Authority at the next regularly scheduled public meeting, or specially requested meeting, 
by presenting the claim and a recommendation to the Authority.  

 
13) Upon the completion of review of a claim, the Treasurer will email the claim to the Administrator 

for approval.  The Administrator will then forward the claim to all members of the Zoo Authority 
Board for review and notify the Zoo Corp CFO.  If a project budget included a contingency line item 
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and contingency funds were requested for reimbursement, an explanation of the expenditure will be 
noted on the Disbursement Claim form.   

a) Any Authority Board member wishing to question or object to the claim must contact the Chair
and Administrator, within 3 business days of the date and time of the claim email, and request
a special meeting be arranged.

b) The Chair will notify the Authority Administrator to call a meeting for discussion of the claim.
The special meeting called by the Chair shall be held as soon as it can be reasonably arranged
for a quorum to be present at said meeting.

Note: No discussion of the disbursement claim or approval/denial can happen among Board 
members via email.  Discussion and action must be taken during a public meeting. 

c) If no request from a Board member for a special meeting is received by the Administrator by
the expiration of the time specified in 13a above, the Administrator will then direct the Treasurer
to process payment of the claim expeditiously.

14) Disbursement of Funds:

a) The Treasurer will forward the EFT confirmation or other record of disbursement to the
Administrator and ZooCorp.  The Administrator will then post the claim to the Zoo Authority
website.

b) The EFT fees will be charged at the current County of Fresno rate published in the annual Master
Schedule of Fees.  The disbursement claim must reference the appropriate banking information.

c) As per Agreement,6 for contracts with retention, confirmation of the deposit of funds into an
escrow account shall be provided by ZooCorp to the Administrator within 3 days of
disbursement.

III. Authority Staff Accounting Records and Reporting:

A. At time of approval, Measure Z funded line items (estimated expenditures and/or disbursements), and
estimated sales tax revenue information from ZooCorp budgets will be loaded into the County’s
PeopleSoft financial system.

B. ZooCorp disbursements will be tracked against those Measure Z related line items.

C. At each Board meeting staff will present monthly reports to the Authority regarding Measure Z funds
and disbursements to ZooCorp

D. Records of all claims paid will be kept in accordance with the County of Fresno’s records retention
policies and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.

6 See Appendix V, Document D 
E. Each uniquely identifiable Capital Project will be assigned a project number in PeopleSoft that will be

used to track the project budget as well as transactions to date and to facilitate project level reporting
to the Board, ZooCorp or public.
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IV. Fresno’s Chaffee Zoo Corporation Accounting Records and Reporting: 
 
A. To ensure expenses for claims submitted are not also being reimbursed by a third party (such as the 

City of Fresno), ZooCorp must track expenses for a single project to be reimbursed by multiple entities 
on separate general ledger accounts (i.e., Improvements-Measure Z, separate from Improvements-City 
of Fresno). 

 
B. At least on a monthly basis, ZooCorp shall provide a financial report including variance analysis 

against budget to the Authority.  This report shall consist at a minimum of a Profit & Loss Statement 
and shall specifically identify Measure Z funded expenditures line items, and shall include 
explanations and details of any line item variances.  ZooCorp shall have a representative at each of the 
Authority Board meetings who shall be prepared to answer questions from the Board and/or public 
related to its financial report. 

 
C. In accordance with Authority requests or other agreements, ZooCorp will generate reports of disbursed 

amounts tracking the expenditures, categories, level of expenditures, and amounts available for future 
spending. 

 
V. Additional Documentation: 

 
A. Before any disbursement requests are honored, ZooCorp shall provide to the Treasurer a completed 

“Request for Taxpayer Identification Number and Certification” (IRS form W-9) and a list of persons 
authorized to approve funding requests on behalf of ZooCorp.  

 
B. Annually, or when changes in personnel occur, ZooCorp shall provide a list of ZooCorp officials to 

the Authority, including signatures and email addresses, who are authorized to approve and submit 
claims for disbursement of Measure Z funds. 

 
VI. Fresno’s Chaffee Zoo Corporation Financial Reporting and Audits: 

 
A. ZooCorp shall provide the Authority with audited financial statements and an audit report for each 

fiscal year.  The audit of these financial statements shall be performed by an external certified public 
accountant or firm (Independent Auditor) and shall be conducted in accordance with auditing 
standards generally accepted in the United States of America.  As a specific requirement of the 
Authority, the audited financial statements shall disclose “separately” (on a Measure Z Tax footnote) 
all financial activity related to the revenue and expenditures of Measure Z funds by ZooCorp.  
Operations expenses should be segregated by account name, while capital project expenses should be 
segregated by both account name and project. 

 
B. ZooCorp shall also provide to the Authority with an “Independent Accountant’s Report on Applied 

Agreed-Upon Procedures” to be performed by ZooCorp external auditor.  As part of these Agreed-
Upon Procedures, the external auditor must at a minimum, perform the following procedures: (1) 
review all (100%) reimbursements to ZooCorp for Measure Z funded expense line items paid by “all 
other entities or third parties (other than the Authority)”, for purposes of determining if any operating 
and/or capital project expenses reimbursed by the Authority (Measure Z funds) were also reimbursed 
by a different entity or third party, and (2) review a sample (at least 75% population coverage) of 
Measure Z claims submitted for operations and capital projects, to determine if Measure Z-funded 
expenses were accounted for separately.    

 
C. The audit report, related financial statements, and the “Independent Accountant’s Report on Agreed-

Upon Procedures” issued by the independent auditor shall be received by the Authority no later than 
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June 30th of the year following the end of the ZooCorp fiscal year.  As Authority or ZooCorp business 
warrants, the Authority may choose to hear the report presentation by June 30th, or at their next 
meeting.  At least 15 days prior to the meeting, ZooCorp shall provide a copy of the audit presentation 
for the Authority’s meeting agenda, and the Administrator will post a notice of the presentation to the 
Authority’s website. 

 
D. The Zoo Corp shall maintain inventory of all capital improvements purchased with Measure Z capital 

projects funds regardless of whether the improvements are capitalized or not.  ZooCorp management 
shall present an annual report of capital assets inventory including additions and deletions.  The 
inventory report shall cover a full calendar year (January-December) utilizing the accrual basis of 
accounting, and should be certified/attested to by ZooCorp external auditor (in writing).  The report 
shall be presented to the Authority Board during a regular public meeting by June 30th of each year, 
or its next scheduled meeting.   

 
 

 
Inquiries of ZooCorp’s Financial Position: 
For questions related to the financial position of the ZooCorp should be directed to the organization. 
 
Inquiries Related to these Policies and Procedures: 
Questions regarding these policies and procedures should be directed to the Administrator, or may be raised 
during public comment at any publicly noticed meeting of the Authority. 
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Appendix I 

Disbursement Claim for Measure Z Funds 

Please remit to: 
Fresno’s Chaffee Zoo Corporation 
894 W. Belmont Ave. 
Fresno, California 93728 

Disbursement Claim #:_______________   Claim Submission Date: _______________ 

☐Operations ☐Capital Projects

For questions regarding the status of this disbursement request, please contact the Office of the Auditor/Controller-
Treasurer/Tax Collector, Financial Reporting & Audits Division, (559) 600-1373. 

☐ Check here if this disbursement request is
electronically submitted to the
Zoo Authority Administrator

____________________________________ 
Fresno’s Chaffee Zoo Corporation 
Chief Financial Officer or designee 
Approval Signature 

☐ Check here if this disbursement request is
electronically approved for payment by the
Zoo Authority Administrator.

____________________________________ 
Fresno County Zoo Authority 
Administrator/Coordinator  
Approval Signature 

____ Disburse via Wire Transfer 

Receiving Bank ABA#______________ 
ABA #  _____________________ 
Account # _____________________ 
Account Title _____________________ 
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Appendix I 
Page 2 

Disbursement Claim for Measure Z Funds 

Disbursement Claim #:_______________   Claim Submission Date: _______________ 

Request Details 
Invoice Date 

or Date Range 
(if multiple 
invoices) 

Approved Monthly 
Budget 

Covering Invoiced 
Month(s)  

Budget Line Item General Ledger 
Account No. and 

Description 

Amount Requested 

Wire Fee 
TOTAL 
AMOUNT 
REQUESTED 

Capital Claim contingency usage, or Operations Claim budget variance explanation: 
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Appendix II 

Retention Policy 

Adopted September 30, 2015 
Revised Janaury 30, 2019 

Purpose 
This Policy provides requirements for Agreements between the Fresno Chaffee Zoo Corporation 

(ZooCorp) and any party acting as a Construction Manager at Risk, or as Project Manager, in the event 
there is no Construction Manager at Risk, for construction of Measure Z funded capital projects, and the 
process for the disbursement of Measure Z funds and release of funds in escrow when there is agreement 
for security deposits in lieu of retention. 

Definitions 
1. “Agreement” shall be defined herein as a valid executed contract.
2. "Construction Manager at Risk" shall be defined as an individual, partnership, joint venture,

corporation, or other recognized legal entity, that is appropriately licensed in this state, including a
contractor's license issued by the Contractors' State License Board, and that guarantees the cost of a
project and furnishes construction management services, including but not limited to, preparation and
coordination of bid packages, scheduling, cost control, value engineering, evaluation, preconstruction 
services, and construction administration.

3. “Project Manager” shall be defined as a qualified individual or firm authorized by contract with
ZooCorp to be responsible for planning, organizing, and overseeing the various tasks of a
construction project, including overseeing schedules, budgets, and communication between ZooCorp
and contractors in order to ensure that a project can meet expected scope and performance
requirements according to plans and specifications on budget and on schedule, and at acceptable risk,
quality, safety and security levels.

4. “Retention” shall be defined as the percentage of the Measure Z funds retained by the ZooCorp for
security purposes relating to work to be performed on claims reimbursed for Capital Projects over
$30,000, and/or for which there is a Construction Manager at Risk, or Project Manager, in the event
there is no Construction Manager at Risk.  Retention shall be no less than five percent (5%).  If the
Authority has approved a finding by the ZooCorp, on a project by project basis, during a properly
noticed and normally scheduled public hearing and prior to bid, that a project is substantially complex
and therefore requires a higher retention amount, Retention may be greater than 5%, but not more
than ten percent (10%).

5. “Escrow Account” shall mean an account established at a financial institution or bank by ZooCorp
for purposes of depositing and holding Retention funds paid by the Authority to ZooCorp, pending
disbursement, to the Construction Manager at Risk, or Project Manager, in the event there is no
Construction Manager at Risk,

Requirements 
1. ZooCorp requests for funding for construction of Capital Projects over $30,000 and/or for which

there is a Construction Manager at Risk, (or Project Manager, in the event there is no Construction
Manager at Risk), shall be received for staff and Board member review at least 30 days before the
Board meeting at which the funding request will be made, and shall include an Agreement with the
construction firm or Project Manager stating the requirement for Retention and its terms.

(continued) 
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Appendix II 
Page 2 

2. Requests for funding for the design of Capital Projects over $30,000 shall be received for staff and
Board member review at least 30 days before the Board meeting at which the funding request will be
made, and shall include an Agreement with the design firm stating the requirement for Retention and
its terms.

Procedures for Payment of Invoices by the Authority 
ZooCorp invoices are received, reviewed, and paid in accordance with the terms of the December 

21, 2005 Agreement Regarding Procedures For Distribution Of Tax Revenue To The Chaffee Zoo, as 
amended, and with the Authority’s Procedures for Approving and Administering Measure Z Funds. 

ZooCorp’s Deposit of Funds Received from Authority 
No later than two business days from its receipt of funds from the Authority for reimbursement of 

project invoices, ZooCorp shall deposit Retention funds in the appropriate Escrow Account.  Within one 
business day of deposit of Retention funds in the Escrow Account, ZooCorp shall send proof of the deposit 
to the Authority. 

Certification to the Authority 
Prior to releasing any Retention funds from the Escrow Account, ZooCorp shall request the release 

at an Authority Board meeting, at the same time presenting written certification that all conditions of the 
Escrow Agreement have been met, that the construction project is final and complete in accordance with 
the construction contract, and that the release of funds in the Escrow Account is appropriate.  If applicable, 
such written certification shall include certification from the project architect or lead engineer that the 
project has been completed in accordance with the plans and specifications. 

Disputes 
1. The ZooCorp shall advise the Authority in writing of any dispute between ZooCorp and the

Construction Manager at Risk, (or Project Manager, in the event there is no Construction Manager at
Risk), regarding retention funds within 30 days of such dispute coming to the attention of ZooCorp.

2. The construction contract shall require that any settlement agreement between the Construction
Manager at Risk, (or Project Manager, in the event there is no Construction Manager at Risk), and
ZooCorp involving retention funds be made public.

3. Any previously released retention funds that are recouped by ZooCorp as part of a settlement with
the Construction Manager at Risk, (or Project Manager, in the event there is no Construction Manager
at Risk) shall be returned by ZooCorp to the Measure Z Capital Fund.

Authority Consent to Distribution of Escrow Funds 
Upon receipt of the required written certification from ZooCorp that the project is final and 

complete in accordance with the construction contract, the Authority will not unreasonably withhold its 
consent to the release of the funds held in escrow.  If it withholds consent, the Authority will set forth in 
writing its objections, stating those items that are not final and complete according to the construction 
contract. 
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Appendix III 
 

 
Measure Z Capital Projects Policy 

 
Adopted June 24, 2009  

 
 
Purpose 

The purpose of this policy is to define the criteria of capital projects that qualify for reimbursement 
of Measure Z Capital Project Funds. In addition to meeting the requirements of this policy, the project and 
related budget must have been previously approved by the Zoo Authority Board (as required by Ordinance 
2004-1) either through the Master Plan or Annual Capital Projects Plan and an adopted capital projects 
budget.  
 

Measure Z-funded capital improvement projects must meet one of the conditions 1-3.  
 

1. The construction or purchase of a Fresno Chaffee Zoo fixed asset (building, facility, structure, 
or exhibit), that has a useful operational life of 5 years or longer, and a cost of $30,000 or more. 
Capital outlay expenditures required for the intended use of the construction or purchase of the 
asset may be included at the discretion of the Zoo Authority Board.  
 

OR 
 
2. A major renovation, expansion, or replacement of a current Fresno Chaffee Zoo fixed asset 
(building, facility, structure, or exhibit) that extends the useful operational life of the asset by 5 
years or more, or expands the capacity of an existing asset, and has a cost of $30,000 or more. 
Capital outlay expenditures required for the intended use of the renovation, expansion, or 
replacement of the asset may be included at the discretion of the Zoo Authority Board.  
 

OR 
 
3. Cost required for the acquisition and safe transport of animals that would have a useful life to 
the Fresno Chaffee Zoo of at least 5 years, including transportation, travel, and health expenses 
during such transportation and travel. 
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Appendix IV 

Employee Hours Template For Invoices For Measure Z Funds 

Reserved for business name, addresss, logo, etc. 

Prepared for Invoice # Page ____ of ____ 
Billing Period Date   

Project Name 

Per agreement, is Retention applicable to this project?    Yes_______  No_______  

Employee Name or Title 
Duties/Tasks Accomplished this 

Period 
Hours 

Worked Pay Rate Subtotal 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
Project Total $ 

Project Name 
Per agreement, is Retention applicable to this project?    Yes_______  No_______  

Employee Name or Title 
Duties/Tasks Accomplished this 

Period 
Hours 

Worked Pay Rate Subtotal 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
Project Total $ 

Project Name 
Per agreement, is Retention applicable to this project?    Yes_______  No_______  

Employee Name or Title 
Duties/Tasks Accomplished this 

Period 
Hours 

Worked Pay Rate Subtotal 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
Project Total $ 
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Appendix V 
 

 
Referenced Documents 

 
 
 

These documents can be viewed on the Authority’s website: http://www.zooauthority.org/Documents.asp  
 
Document      Title         Referenced on Page 
 
 A  Agreement Regarding Procedures for the Distribution of Tax Revenue to  
   the Fresno Chaffee Zoo (December 21, 2005)       1 
 
 B  Agreement Between Fresno County Zoo Authority and County of Fresno 
   for Professional and Technical Services (#05-237, June 14, 2005)     1, 4 

 
 C  Fresno County Zoo Authority Bylaws (Amended December 9, 2015)    3 
 
 D  Agreement Regarding Escrow Agreements for Security Deposits in Lieu 
   of Retention (October 10, 2014)        15, 18 

http://www.zooauthority.org/Documents.asp
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INTRODUCTION 
 
 
PURPOSE 
To provide guidelines for the authorization and administration of Measure Z funds by the Fresno County 
Zoo Authority (Authority).  
 
OVERVIEW 
On November 2, 2004, the voters of Fresno County approved “Measure Z,” a transactions and use tax (sales 
tax) at the rate of 0.1%, proposed by the Authority, to support the Fresno Chaffee Zoo.  On November 4, 
2014, Measure Z was extended for another 10 years.  The procedures described herein apply to the 
management and disbursement of Measure Z funds. 
 
Simplified, the Bylaws of the Authority provide that the tax revenue can be used for the administration of 
the Authority and be allocated to Fresno’s Chaffee Zoo Corporation (ZooCorp) for on-going operations, 
maintenance and capital facilities projects at that location.  
 
The Authority Board (Board) will review and approve Measure Z funded line items of ZooCorp operations 
and capital projects budgets.  Once these line items are approved by the Board, ZooCorp claims for 
reimbursement will be submitted to the Administrator for review and approval.  Approved claims will then 
be forwarded to the Authority Treasurer (Treasurer) for accounting review before final review by Board 
members and payment processing.   
 
 
Notes:  
1) As contemplated by the AGREEMENT REGARDING PROCEDURES FOR THE DISTRIBUTION OF 
TAX REVENUE TO THE CHAFFEE ZOO between the Authority and ZooCorp,1 dated December 21, 
2005, these procedures provide the method for the requests for and approval of distribution of Measure Z 
funds. 
 
2) These procedures will be reviewed with the Zoo Authority as needed for opportunity to update, amend, 
or edit to achieve greater efficiencies.2 
 
Staff will report to the Authority as needed on the effectiveness of the procedures described herein and, 
with Authority approval, may modify the procedures based on additional history, experience or changes in 
technology. 
 
3) The responsibilities of the Authority Administrator specified in these procedures may be carried out by 
the designated Authority Coordinator.  In the temporary absence of the Coordinator, the Authority may 
assign those responsibilities to other staff. 
 
4) As per the AGREEMENT BETWEEN FRESNO COUNTY ZOO AUTHORITY AND THE COUNTY 
OF FRESNO FOR PROFESSIONAL AND TECHNICAL SERVICES (#05-237),3 dated June 14, 2005, 
the County of Fresno Auditor-Controller/Treasurer-Tax Collector or his/her designee serves as Treasurer 
for the Authority. 
 
  

1 See Appendix V, Document A 
2 Procedures were previously revised on February 22, 2006, October 25, 2006, January 17, 2007, November 

28, 2007, August 26, 2009, September 28, 2011, March 28, 2012, June 29, 2016 and February 13, 2018. 
3 See Appendix V, Document B  
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Exhibit 1 – Financial Management System Overview 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Measure Z Sales 
Tax Proceeds 

Fresno County Zoo Authority 
Administrative 
Fund (4845) 

 

 
Fresno County Zoo Authority 

Operations and Capital Projects 
Fund (4850) 

Operations & 
Maintenance 

Sub-Class (10000)  
 

Capital Projects 
Sub-Class (42700)  

 

2% 98% 

33% 

67% 
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FINANCIAL MANAGEMENT SYSTEM 

Through its approval of this procedure, the Authority has adopted a method of financial management that 
intends to be responsive to the needs of a small staff, while assuring payment procedures and monitoring 
controls that assure high accountability in the expenditure of public monies. 

The Authority’s financial management records will be maintained by the Treasurer in PeopleSoft, the 
County of Fresno’s financial information system. 

• There are two separate funds used to track and record all Measure Z financial activity.  (Exhibit 1, page
2) Procedures regarding these funds are outlined in the Zoo Authority Bylaws.4

• Fund 4845 has been established to track and record Authority administration costs. The Bylaws provide
that “Up to 2% of the tax proceeds shall be allocated for administrative costs of the Authority.  This
administrative allocation shall be made based upon budgeted estimates of administrative costs prior to
any distribution of tax revenues in any fiscal year to the Corporation "Administrative costs" shall mean
actual expenses incurred by the Authority.  Apportionment of any overhead and/or accounting of actual
costs shall be accomplished in accordance with the standards and procedures found Title 2 Code of
Federal Regulations, Subtitle a, Chapter II, Part 225.”  Procedures regarding this fund are outlined in
Zoo Authority Policies and Administrative Procedures, beginning in Section 1, page 4.

• In accordance with the Bylaws, the remaining annual tax proceeds will be allocated to reimburse
qualifying ZooCorp operating and capital project claims.  This Measure Z activity is tracked using fund
4850.  Within this fund, two sub-classes (10000 and 42700) have been established to segregate monies
available for disbursement to ZooCorp to be used in operations (10000) and capital facilities projects
(42700).  Procedures regarding this fund are outlined in Zoo Authority Policies and Procedures for
Approval and Disbursement of Funds to Fresno’s Chaffee Zoo Corporation, beginning in Section 2,
page 11.

• All funds are deposited with the Fresno County Treasury and earn interest.

Once the funds are disbursed to the ZooCorp, the Authority’s oversight extends to request monthly financial 
reports, annual audited financial statements with auditor’s report, and annual agreed-upon procedures report 
of ZooCorp.  The audited financial statements and/or related note disclosures must provide information 
specific to revenue and expenditures of Measure Z dollars related to ongoing operations, maintenance and 
capital facilities projects at the Fresno Chaffee Zoo. 

4 Appendix V, Document C 
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SECTION 1 

ZOO AUTHORITY POLICIES AND ADMINISTRATIVE PROCEDURES 

I. Authority Annual Budget and Control Policies:

As a matter of policy, the Authority intends to maintain the flexibility necessary to administer Measure Z
funds through a minimalist approach, with emphasis on delivering oversight and performing due diligence
in using public monies.

The Authority shall adopt an annual budget of its own administrative expenditures each fiscal year (July 1
to June 30).  The adoption of the annual budget shall be done during an Authority public meeting no later
than one day prior to the start of the next fiscal year.  The Authority’s proposed annual budget will be
available for public inspection at least fifteen days prior to the meeting.  The Authority is not required to
adhere to the specific requirements of the County Budget Act.

While the Authority may vary from this schedule, the anticipated timeline for the Authority to prepare and
approve its own budget is as follows:

Suggested Budget Timeline 

March Review Authority’s current year spending and create forecasts for next fiscal year 
Measure Z revenues, administrative 2%, and expenditures) 

April Present and discuss draft Authority Budget at Public Meeting 
May Review and Approve Budget at Public Meeting 

The annual budget is a line item budget consisting of several categories (object level) which may include 
Salaries and Employee Benefits, Services and Supplies, Equipment, and Other Charges.  It is the 
Authority’s policy that revenue exceeding expenditures during the budget/fiscal year will be added to the 
Administrative fund balance and held there until otherwise designated by the Authority Board. 

II. Contracted Staff Responsibilities

As per the Agreement Between the Fresno County Zoo Authority and County of Fresno for Professional
and technical Services,5 Fresno County will provide staff for the following tasks:

A. Auditor-Controller/Treasurer-Tax Collector:

The Auditor-Controller/Treasurer-Tax Collector (Treasurer) will provide staff to serve as accountant and 
treasurer for the Authority, and will exercise the fiscal responsibility to review, account for, and process 
payment of claims that are consistent with Authority approved budget appropriation limits at the line item 
level.  

The Authority accepts the Treasurer’s opinion on generally accepted accounting principles (GAAP), and 
will defer to the Treasurer on the appropriate accounting and reporting treatment for financial transactions 
related to the Administration, recording, and disbursement of Measure Z funds. 

5Appendix V, Document B 
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B. Responsibilities of Authority Administrator (or Designated Coordinator): 
 
The Authority Administrator (County Administrative Officer) will act as a management official of the 
Authority to provide full administrative support, and to ensure separation of duties for internal control 
purposes.  The Authority Administrator, or designated Coordinator, will act on behalf of the Authority to 
perform all of the following functions: 
 

1) Make allowed/authorized purchasing requests. 
 
2) Receive, review, and gain appropriate approval for Authority administrative claims prior to 

submitting them to the Treasurer for payment. 
 

3) Receive, review, and approve or deny payment of all ZooCorp claims based on supporting 
documentation submitted to substantiate each claim; ensure that claims are consistent with the 
Board-authorized project plan, and approved budget appropriation limits at the line item and project 
levels. 

 
4) Forward approved claims to the Treasurer for payment 

 
5) Request for and review all documentation required by these procedures from external entities 

(including ZooCorp and the City of Fresno) to ensure compliance by ZooCorp.  This documentation 
includes, but is not limited to, reports on annual audit and agreed-upon procedures engagement 
required of ZooCorp.  In addition, the Administrator will communicate any findings or reportable 
conditions identified in the review of these documents to the Authority Board. 

 
As management for the Authority, the Coordinator will have the authority (on approval by the Authority 
Board Chair) to request from other Authority Staff the preparation of documents that may provide additional 
financial information to the Board.  This includes, but is not limited to, additional accounting reports from 
the Treasurer and legal opinions from Legal Counsel that may clarify financial matters.  Such requests 
should be made in writing or via e-mail.  Authority staff (Treasurer, Legal Counsel, etc.) should provide 
the requested documentation within 14 business days of the request. 
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Exhibit 2 – Zoo Authority Claims Approval Process Overview 

Measure Z Revenue 

Fresno County Zoo Authority 
Administrative Fund (4845) 

Fresno County Zoo Authority Operations 
and Capital Projects Fund (4850) 

Operations & 
Maintenance 

Sub-Class (10000) 

Capital Projects 
Sub-Class (42700) 

2% 98% 

33% 

67% 

A) Authority approves its own
annual budget.

B) Claims submitted to Authority
Administrator for review.

C) Administrator presents claims
to Authority for approval.

D) After approval to pay, claims are
processed for payment by
Treasurer.  Journal entries are
posted according to appropriate
due date and cash availability.
Disbursement reports are included
in monthly Treasurer’s reports.

Exception: Regular expense claims of $1,000 
or less, with payment due dates less than 60 
days, when no Authority meeting is scheduled 
during that period, shall be approved for 
payment by the Administrator and reported to 
the Authority in arrears. 
Does not apply to County of Fresno claims. 

Measure Z Sales Tax Proceeds 



7 

III. Authority Financial Policies:

A. In the absence of an Authority policy to the contrary, the Standards and Procedures for Counties, State
of California, will be used as the Authority guide on fiscal matters.

B. All expenditures of the Authority will be on a “claims” approval basis tracked against approved
budget categories.  (See Authority Claims Approval Process/Procedures below.)

IV. Authority Administrative Claims Approval Process/Procedures:

The following information pertains to payment for Authority expenses, based on the Authority’s own
approved administrative budget.  These adopted procedures, as part of the financial management system of
the Authority, provide for a high degree of accountability, monitoring, and tracking.  All expenditures must
be claim based, i.e., a bill or claim for payment in writing.

Only claims for reimbursements or for payments for goods and services, acceptable in the Measure Z
Ordinance and Authority Bylaws will be accepted and approved by the Authority Administrator, reviewed
by the Authority Board, and processed for payment by the Treasurer.  For the most expeditious
reimbursement, claims from supporting County departments should be submitted to the Administrator on a
regular basis in order to be considered for approval at the next scheduled Authority Board meeting.

A. Non Fresno-County Related Expenses

1) All claims must be submitted to the Authority Administrator.  The Treasurer will not accept any
direct requests for claims of Authority administrative expenses.

2) The Administrator will review all claims and/or vendor invoices against the approved budget line
items (i.e., funds must be in the appropriate category).

3) Claims submitted with insufficient/inappropriate documentation, against an unapproved budget
line item, or exceeding budget limits will be rejected by the Administrator and returned to vendors
for revision.

4) Upon completion of review and approval of claims, the Administrator will forward them to the
Treasurer for payment processing.

5) Once an Administrator-approved claim is received the Treasurer will review, account for, and
process payment in a timely manner, provided the claim is within budget appropriation limits at the
line item level.

6) If sufficient cash is not available to pay a valid claim, the Treasurer will contact the Administrator,
who will seek direction from the Authority at the next public meeting by presenting the claim and
a recommendation to the Authority.

7) Treasurer’s reports will be available monthly, tracking the expenditures, the categories, the level of
expenditures and the amount available for future spending.

8) In addition, the Administrative and Trust Funds will be reconciled and reports will be furnished to
the Authority as part of the Treasurer’s Report for further tracking of expenditures and reporting
their status.
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B.   Fresno-County Related Expenses  
 

1) All claims must be submitted to the Authority Administrator.  The Treasurer will not accept any 
direct requests for claims of Authority administrative expenses.   

 
2) The Administrator will review and summarize all claims, forward to the Treasurer for review, and 

present the summary to the Authority for its approval prior to submitting the claims to the Treasurer 
for payment.  

 
a) Exception: Where summarizing and seeking Authority approval prior to submission to 

Treasurer would delay payment more than sixty days from the claim due date, the 
Administrator is authorized to submit claims of less than $1,000 on an individual basis 
to the Treasurer for expeditious payment processing, and the Administrator is further 
directed to report the payment in arrears to the Authority. 

 
3) Authority approval will be documented in the Board’s meeting minutes authorizing the specific 

payment within a rounding tolerance of $1.00.  Unpaid County of Fresno invoices have no 
expiration date and will be paid as presented to the Board. 

 
4) Claims will be reviewed by the Treasurer for their appropriateness and to ensure it is within budget 

appropriation limits at the line item level.   
 

5) No claim for reimbursement shall be paid without formal approval of the Authority, unless the 
approval is delegated to the Authority Administrator. 

 
6) Where approval is delegated to the Authority Administrator, authorization to pay claims is derived 

from an approved budget.  
 

7) Claims for reimbursement or payment of administrative expenses on behalf of the Authority shall 
be approved by the Authority Administrator, or his or her designee, reference the source of the 
authorizing approved budget (specifically, the account to be charged) and be submitted to the 
Treasurer in writing.  

 
8) Records of all claims paid will be kept in accordance with the County of Fresno Records Retention 

Schedule and may be maintained as paper records (“hard copy”) or scanned and maintained 
electronically (“soft copy”) for audit purposes and future reference.
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V. Authority Purchasing Policies:

The Authority may contract with any department or agency of the United States, with any public agency,
including but not limited to, the County of Fresno, or any county, city or district, with any vendor or with
any person upon any terms and conditions that the Authority finds in its best interest.

With the exception of the contract with the County of Fresno for staff services, contracts for the purchase
of services, supplies, equipment, and materials in excess of ten thousand dollars ($10,000.00) shall be
awarded through competitive bidding processes, except in an emergency declared by the Authority, or by
an executive committee to which the Authority has delegated responsibility to make that declaration.

If after rejecting bids received under the above, the Authority determines and declares that, in its opinion,
the services, supplies, equipment or materials may be purchased at a lower price on the open market, the
Authority may proceed to purchase these services, supplies, equipment, or materials in the open market
without further observance of the provisions regarding contracts, bids, or advertisements.

The Authority may use the purchasing/bidding capabilities of the County where timely application and the
combining with its larger volume purchasing abilities would be advantageous to the Authority.

Wherever feasible, the Authority will establish contracts that are negotiated and created on a not to exceed
basis with a delineation of the goods and/or services to be provided.

VI. Authority Contract Policies:

The Authority Administrator is authorized on behalf of the Authority to enter into agreements and contracts
or purchases for services and supplies up to a maximum amount of $5,000 per vendor per year, or for multi-
year contracts up to a maximum of $5,000, in accordance with an approved budget.

Contracts or purchases with vendors exceeding $5,000 limit must be presented to the Authority Board for
approval. Any contract with the County of Fresno (for contracted staff services) must be presented to the
Authority Board for approval, except the County of Fresno Audit Services Agreement, as provided in
section VII, “Authority Financial Reporting and Audits,” below.

VII. Authority Financial Reporting and Audits:

The office of the Auditor/Controller–Treasurer/Tax Collector will prepare the Authority’s Financial
Statements at the end of each fiscal year.  These financial statements will be audited by an external certified
public accountant or firm (independent auditor).  The County of Fresno contracts with an independent
auditor, through a Request for Proposal process, for several County departments, as well as the Fresno
County Zoo Authority.  The annual audit will be conducted in accordance with auditing standards generally
accepted in the United States of America, and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.  The report issued
by the independent auditor as well as the related financial statements will be presented to the Authority
Board and the general public at an Authority publicly noticed meeting.  Notice of this presentation will be
communicated to the public via the Authority’s website at least 15 days prior to the meeting.

Inquiries Related to these Policies and Procedures: 
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Questions regarding these policies and procedures should be directed to the Administrator or may be raised 
during public comment at any Authority publicly noticed meeting. 
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Exhibit 3– Zoo Corporation Claims Approval Overview 

Measure Z Sales Tax Proceeds 

Fresno County Zoo Authority 
Administrative Fund (4845) 

Fresno County Zoo Authority 
Operations and Capital Projects 

Fund (4850) 

Operations & 
Maintenance 

Sub-Class (10000) 

Capital Projects 
Sub-Class (42700) 

2% 98% 

33% 

67% 

Measure Z funded line items from ZooCorp 
budget approved by Authority are entered into 
the PeopleSoft financial system. 

ZooCorp submits disbursement claim to 
Administrator. 

Administrator reviews and validates 
disbursement claim (sufficient supporting 
documentation & within budget limits).   

Administrator or Treasurer 
requests additional documentation or 
correction from ZooCorp. 

Treasurer reviews, accounts for, and processes 
claim (budget, allowed expense, etc.). 

Clarification 
Valid 

Authority Board Member notifies 
Chair within 3 days (72 hours). 

Chair calls special meeting to 
discuss disbursement claim. 

Disburse funds to ZooCorp. 

Question? 

3-day Board Member review.

Valid 

Invalid

3 or 4 business days 

Administrator approves claim and emails claim 
to Authority Board members for review. 

Fresno County Treasury processing and 
electronic funds transfer may require up to 4 
days. 

6 to 7 business days. 
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SECTION 2 

ZOO AUTHORITY POLICIES AND PROCEDURES FOR APPROVAL AND 
DISBURSEMENT OF FUNDS TO FRESNO’S CHAFFEE ZOO CORPORATION 

I. Operations

A. Operations Budget
1) Each year, ZooCorp shall present operations budget line items (accounts) to be funded by Measure

Z for approval by the Authority Board.  At least 30 days prior to requesting approval, the budget
shall be provided for Board and staff review.  The segregated line items shall be specifically
identified in ZooCorp’s budget and shall be funded 100% (up to the budget amount) with Measure
Z operations funds.

2) When ZooCorp’s operations budget has been presented and Measure Z funded line items have been
approved by the Authority, and as long as all other funding criteria as specified in the bylaws and
claim supporting documentation requirements are met, the Authority adopts a policy of a standing
authorization delegating final claim approval authority to the Administrator (or designated
Coordinator) and approving the Treasurer to release funds to ZooCorp in accordance with the
Administrator’s signed approval and Board approved budget limits.

B. Disbursement of Measure Z Funds for Operations

1) ZooCorp shall submit a monthly operations claim separately for each month of the year within 60
days after the end of the month, with the exception of the first claim of ZooCorp’s fiscal year, which
shall be submitted within 90 days after the end of the month of December.  Expenditures submitted
more than 6 months after expenses are incurred will require explanation before processing.  In
addition, expenditures submitted more than 12 months after expenses are incurred will require
Authority Board action.

2) The Disbursement Claim form (Appendix I) shall be used by ZooCorp.  This form may be modified
as mutually agreed by the Authority and ZooCorp.

3) Reimbursement shall be requested for incurred expenses only, with the exception of prepaid
expenses or deposits on goods/services previously authorized through an Authority Board action at
a public meeting.

4) Each operations claim shall contain expenses incurred only during the current ZooCorp budget year
(January 1-December 31).  Reimbursement will not be processed for expenses incurred in prior
years, unless authorized through an Authority Board action at a public meeting.  The lone exception
is the claim for December expenses, which will occur in the subsequent Zoo Corp budget year.

5) Claims submitted shall have supporting documentation for expenses, including copies of the general
ledger and/or other financial reports extracted from ZooCorp official accounting system, invoices
and vendor contracts.  Copies of invoices of $1,000 or more shall also be included.  Additional
supporting documentation, including but not limited to invoices below $1,000, may be requested of
ZooCorp at the discretion of the Authority Board and/or staff.

6) In general, disbursements to ZooCorp will be equal to or greater than $100,000 at a time.
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7) The Authority does not need to take action for each disbursement or release of funds subsequent to
approval of the ZooCorp budget line items.  The Administrator is granted standing authority to
approve claims submitted by ZooCorp.  The Treasurer is granted authority to disburse funds (initiate
the cash transaction) in accordance with budget limits, when the Treasurer receives the approved
claim from the Administrator.  Except in the absence of the Administrator, the Treasurer will not
accept claims directly from ZooCorp.  While the Treasurer can receive claims, it should be noted
that approval must still be provided by the Administrator before the claim can be processed.

8) All disbursement claims shall be submitted to the attention of the Administrator, or in the absence
of the Administrator, to the Treasurer.  The disbursement request may be submitted as a “hard copy”
(paper with an original ink signature) or emailed (preferred) from the ZooCorp Chief Financial
Officer (CFO) or authorized person.  See Section V.B., page 16 for documentation of authorized
persons.

a) Hard copy disbursement claims shall be sent to: County of Fresno, Administrative Office Attn:
Zoo Authority Coordinator, 2281 Tulare Street, Room 304 Mail Stop #20, Fresno, CA 93721.

b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed
to the Treasurer.

9) Disbursement claims shall reference the Operations Fund as the source of the approved budget.  (See
Disbursement Claim Form, Appendix I.)

a) Any disbursement request that would exceed the monthly budgeted amount of a particular
Measure Z funded line item shall include explanations by ZooCorp management and details of
variances of 25% or $25,000 (whichever is less).

b) The Administrator will work directly with ZooCorp to ensure all required documentation to
support the claim is provided, and to verify that the claim request is within approved budget
limits at the line item level.  Through each step in the claim process, the Administrator,
Treasurer and ZooCorp CFO or designee will maintain communication by email to track the
claim, anticipate and manage any problems, and minimize delays.

10) Payment of the claims will be processed as expeditiously as possible, within a maximum 16
business days from receipt of a complete claim to the Administrator: three days for Administrator
review, six days for Treasurer review, three days for Board review, and up to four days for Fresno
County Treasury processing and electronic funds transfer, unless extraordinary circumstances
allow faster or require slower processing of the request.

a) Requests for clarification or additional documentation may delay the review process until
resolved.

b) Claims will be processed in the order received, although ZooCorp may request that claims be
processed in a particular order (e.g. an Operations claim before a Capital claim).

c) Claims will not be processed concurrently; each claim will be processed to the point of
Authority Board review before a subsequent claim is processed.

11) After review, the Administrator will notify the ZooCorp CFO, and forward the claim to the
Treasurer for review.
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12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance
with the approved budget limits, and accounting principles generally accepted in the United States
(GAAP).

13) If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek
direction from the Authority at the next regularly scheduled public meeting, or specially requested
meeting, by presenting the claim and a recommendation to the Authority.

14) Upon the completion of review of a claim, the Treasurer will email the claim to the Administrator
for approval.  The Administrator will then forward the claim to all members of the Zoo Authority
Board for review and notify the ZooCorp CFO.

a) Any Authority Board member wishing to question or object to the claim must contact the Chair
and Administrator, within 3 business days of the date and time of the claim email, and request
a special meeting be arranged.

b) The Chair will notify the Authority Administrator to call a meeting for discussion of the claim.
The special meeting called by the Chair shall be held as soon as it can be reasonably arranged
for a quorum to be present at said meeting.

Note: No discussion of the disbursement claim or approval/denial can happen among Board 
members via email.  Discussion and action must be taken during a public meeting. 

c) If no request for a special meeting is received by the Administrator from a Board member by
the expiration of the time specified in 13a above, the Treasurer will then direct payment for the
claim to be processed expeditiously.

15) Disbursement of Funds:

a) The Treasurer will forward EFT confirmation or other record of disbursement to the
Administrator and ZooCorp.  The Administrator will then post the claim to the Zoo Authority
website.

b) EFT fees will be charged at the current County of Fresno rate published in the annual Master
Schedule of Fees.  The disbursement claim must reference the appropriate banking information.
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II. Capital Projects

A. Capital Projects Budget and Plan

ZooCorp shall provide reports on current and future projects at each Authority Board meeting, and 
provide updates as needed to the Zoo’s Master Plan.  

1) For each capital project funding request, ZooCorp shall provide to the Administrator an agenda item
for the proposed project for the Authority’s consideration, including a description of the proposed
project, conceptual design, major contractors, a summary of bid proposals, as well as a ZooCorp
approved estimated budget, and Zoo Project Manager and contractor(s) agreements and/or
proposal(s) that include a detailed scope of work.  These documents shall be provided to Authority
Board members and staff for review at least 30 days before requesting approval by the Zoo Authority
Board.  The budget shall include segregated line items (accounts) and related request amounts that
may be adjusted within the total budget.  If a project budget includes a contingency line item, and
contingency funds are later requested for reimbursement, an explanation of the expenditure will be
noted on the Disbursement Claim form (Appendix I).  Funding requests for project design or
construction over $30,000, and/or for projects with a contract that includes a Construction Manager
at Risk shall follow the Authority’s Retention Policy, adopted September 30, 2015.  (See Appendix
II, Definitions, Paragraph 3, and Requirements, Paragraph 1.)  The Authority Board or staff may
request additional information from ZooCorp on the planned projects prior to hearing a request for
funding.

2) The budget for a specific major project may be requested in one lump sum, but will only be approved
at the discretion of the Authority Board.  In the event that a budget is approved for an entire project
that will be constructed over a period of time exceeding one Authority fiscal year (July 1-June 30),
any unexpended appropriations will be encumbered (rolled over) at year end.  The encumbered
appropriations will be available to pay for construction in progress for a period not to exceed two
(2) fiscal years or 24 months, after which ZooCorp may request approval of a re-appropriation of
unspent funds for incomplete projects at an Authority Board meeting.  The request shall include a
presentation on the projects and progress to date.

3) ZooCorp may present to the Authority Board an annual capital projects budget request, and/or at
any meeting may request funds for specific capital projects.  At the request of ZooCorp and with the
approval of the Authority Board, a specific project budget may be modified for large project
changes.  If after funding has been approved for a project, there is a change in scope involving the
cost, budget, design, or timeline of the project, or a change with a previously contracted service
provider, ZooCorp shall notify the Authority, and take appropriate action as possible to modify
agreements with contractors or sub-contractors, and provide them to the Authority.  ZooCorp shall
then request re-approval of the project’s funding under the new scope of work or new or amended
agreements at the next Authority meeting, after which further reimbursement may be claimed.

4) When ZooCorp capital projects budgets have been approved by the Authority, and as long as all
other funding criteria as specified in Authority bylaws, financial procedures, and claim supporting
documentation requirements are met, the Authority adopts a policy of a standing authorization,
delegating final claim approval authority to the Administrator (or designated Coordinator) and
approving the Treasurer to release funds to ZooCorp in accordance with the Administrator’s signed
approval and Board approved budget limits.
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B. Capital Projects Policy

All capital project claims submitted by ZooCorp for reimbursement shall be in accordance with the 
Authority’s Measure Z Capital Projects Policy.  Adopted June 24, 2009, the Policy defines the criteria 
of capital projects that qualify for reimbursement of Measure Z funds.  (See Appendix III.) 

C. Disbursement of Measure Z Funds for Capital Projects

Procedures for the disbursement of funds for Capital Projects claims are similar but not identical to 
Operations claims.  Differences are found below in paragraphs 1, 5, 9a, 10, 13 and 14c. 

1) The ZooCorp may submit capital claims on an as-needed basis, usually within 60 days after the end
of a month, with the exception of the first claim of the ZooCorp’s fiscal year, which shall be
submitted within 90 days after the end of the month of December.  Expenditures submitted more
than 6 months after expenses are incurred will require explanation before processing.  In addition,
expenditures submitted more than 12 months after expenses are incurred will require formal Zoo
Authority Board action.

2) The Disbursement Claim form shall be used by ZooCorp.  This form may be modified as mutually
agreed by the Authority and ZooCorp.

3) Reimbursement shall be requested for incurred expenses only.  No prepaid expenses or deposits on
goods/services will be reimbursed, unless authorized through an Authority Board action at a public
meeting.

4) Each Capital claim shall contain expenses incurred only during the current ZooCorp budget year
(January 1-December 31).  Reimbursement will not be processed for expenses incurred in prior
years, unless authorized through an Authority Board action at a public meeting.  The lone exception
is the claim for December expenses, which will occur in the subsequent Zoo Corp budget year.

5) Claims submitted shall have supporting documentation for expenses, including copies of the
general ledger and/or other financial reports extracted from ZooCorp’s official accounting system,.
Claims will be reviewed and processed for reimbursement only after Authority staff determines
that provided invoices signed contracts or signed proposals., bonds, and invoices include sufficient
detail of work.  Invoices of Project Managers and their employees under contract with ZooCorp
who may simultaneously work on multiple projects, and design firms or contractors whose
agreements or proposals include hourly rates rather than progress billing, shall also include each
employee name or job title, duties or tasks accomplished, hourly rate and hours worked on each
project.  (See new Appendix IV, Employee Hours Template for Invoices for Measure Z Funds.)
Copies of invoices of $1,000 or more shall also be included.  Additional supporting documentation,
including but not limited to invoices below $1,000, may be requested of ZooCorp at the discretion
of the Authority Board and/or staff.

6) In general, disbursements to ZooCorp will be equal to or greater than $100,000 at a time.

7) The Authority Board does not need to take action for each disbursement or release of funds
subsequent to approval of the project budget.  The Administrator is granted standing authority to
approve claims submitted by ZooCorp based on the approved project budget, and the Authority’s
Capital Projects Policy.  The Treasurer is granted authority to disburse funds (initiate the cash
transaction) in accordance with project budget limits for line items when the Treasurer receives the
approved claim from the Administrator.  Except in the absence of the Administrator, the Treasurer
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will not accept claims directly from ZooCorp.  While the Treasurer can receive claims, it should be 
noted that approval must still be provided by the Administrator before the claim can be processed. 

8) All disbursement claims shall be submitted to the attention of the Administrator, or in the absence
of the Administrator, to the Treasurer.  The disbursement request may be submitted as a “hard copy”
(paper with an original ink signature) or emailed (preferred) from the ZooCorp CFO or authorized
person See Section V.B., page 18 for documentation of authorized persons.

a) Hard copy disbursement claims shall be sent to: County of Fresno, Administrative Office Attn:
Zoo Authority Coordinator, 2281 Tulare Street, Room 304, Mail Stop #20, Fresno, CA 93721.

b) E-mailed disbursement claims shall be sent to the Authority Coordinator, and a copy emailed
to the Treasurer.

9) Disbursement claims shall reference the Capital Projects Fund as the source of the approved budget.
(See Disbursement Claim Form, Appendix I.)

a) The Administrator will work directly with ZooCorp to ensure all required documentation to
support the claim is provided, and to verify that the claim request is within approved budget
limits at the line item level.  Through each step in the claim process, the Administrator, Treasurer
and the ZooCorp Chief Financial Officer (CFO) or designee will maintain communication by
email to track the claim, anticipate and manage any problems, and minimize delays.

10) Payment of the claims will be processed as expeditiously as possible, within a maximum of 18
business days from receipt of a complete claim to the Administrator: four days for Administrator
review, seven days for Treasurer review, three days for Board review, and up to four days for Fresno
County Treasury processing and electronic funds transfer, unless extraordinary circumstances allow
faster or require slower processing of the request.

a) Requests for clarification or additional documentation may delay the review process until
resolved.

b) Claims will be reviewed in the order received, although ZooCorp may request that claims be
processed in a particular order (for example, an Operations claim before a Capital claim).

c) Claims will not be reviewed concurrently; each claim will be processed to the point of Authority
Board review before a subsequent claim is processed.

11) After review, the Administrator will notify the ZooCorp CFO, and forward the claim by email to the
Treasurer for review.

12) The Treasurer will review the claim for accounting form to ensure disbursement is in compliance
with the approved budget limits, and accounting principles generally accepted in the United States
(GAAP).

If sufficient cash is not available to pay a valid disbursement claim, the Treasurer will seek direction
from the Authority at the next regularly scheduled public meeting, or specially requested meeting,
by presenting the claim and a recommendation to the Authority.

13) Upon the completion of review of a claim, the Treasurer will email the claim to the Administrator
for approval.  The Administrator will then forward the claim to all members of the Zoo Authority
Board for review and notify the Zoo Corp CFO.  If a project budget included a contingency line item
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and contingency funds were requested for reimbursement, an explanation of the expenditure will be 
noted on the Disbursement Claim form.   

a) Any Authority Board member wishing to question or object to the claim must contact the Chair
and Administrator, within 3 business days of the date and time of the claim email, and request
a special meeting be arranged.

b) The Chair will notify the Authority Administrator to call a meeting for discussion of the claim.
The special meeting called by the Chair shall be held as soon as it can be reasonably arranged
for a quorum to be present at said meeting.

Note: No discussion of the disbursement claim or approval/denial can happen among Board 
members via email.  Discussion and action must be taken during a public meeting. 

c) If no request from a Board member for a special meeting is received by the Administrator by
the expiration of the time specified in 13a above, the Administrator will then direct the Treasurer
to process payment of the claim expeditiously.

14) Disbursement of Funds:

a) The Treasurer will forward the EFT confirmation or other record of disbursement to the
Administrator and ZooCorp.  The Administrator will then post the claim to the Zoo Authority
website.

b) The EFT fees will be charged at the current County of Fresno rate published in the annual Master
Schedule of Fees.  The disbursement claim must reference the appropriate banking information.

c) As per Agreement,6 for contracts with retention, confirmation of the deposit of funds into an
escrow account shall be provided by ZooCorp to the Administrator within 3 days of
disbursement.

III. Authority Staff Accounting Records and Reporting:

A. At time of approval, Measure Z funded line items (estimated expenditures and/or disbursements), and
estimated sales tax revenue information from ZooCorp budgets will be loaded into the County’s
PeopleSoft financial system.

B. ZooCorp disbursements will be tracked against those Measure Z related line items.

C. At each Board meeting staff will present monthly reports to the Authority regarding Measure Z funds
and disbursements to ZooCorp

D. Records of all claims paid will be kept in accordance with the County of Fresno’s records retention
policies and may be maintained as paper records (“hard copy”) or scanned and maintained
electronically (“soft copy”) for audit purposes and future reference.

6 See Appendix V, Document D 
E. Each uniquely identifiable Capital Project will be assigned a project number in PeopleSoft that will be

used to track the project budget as well as transactions to date and to facilitate project level reporting
to the Board, ZooCorp or public.
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IV. Fresno’s Chaffee Zoo Corporation Accounting Records and Reporting:

A. To ensure expenses for claims submitted are not also being reimbursed by a third party (such as the
City of Fresno), ZooCorp must track expenses for a single project to be reimbursed by multiple entities
on separate general ledger accounts (i.e., Improvements-Measure Z, separate from Improvements-City
of Fresno).

B. At least on a monthly basis, ZooCorp shall provide a financial report including variance analysis
against budget to the Authority.  This report shall consist at a minimum of a Profit & Loss Statement
and shall specifically identify Measure Z funded expenditures line items, and shall include
explanations and details of any line item variances.  ZooCorp shall have a representative at each of the
Authority Board meetings who shall be prepared to answer questions from the Board and/or public
related to its financial report.

C. In accordance with Authority requests or other agreements, ZooCorp will generate reports of disbursed
amounts tracking the expenditures, categories, level of expenditures, and amounts available for future
spending.

V. Additional Documentation:

A. Before any disbursement requests are honored, ZooCorp shall provide to the Treasurer a completed
“Request for Taxpayer Identification Number and Certification” (IRS form W-9) and a list of persons
authorized to approve funding requests on behalf of ZooCorp.

B. Annually, or when changes in personnel occur, ZooCorp shall provide a list of ZooCorp officials to
the Authority, including signatures and email addresses, who are authorized to approve and submit
claims for disbursement of Measure Z funds.

VI. Fresno’s Chaffee Zoo Corporation Financial Reporting and Audits:

A. ZooCorp shall provide the Authority with audited financial statements and an audit report for each
fiscal year.  The audit of these financial statements shall be performed by an external certified public
accountant or firm (Independent Auditor) and shall be conducted in accordance with auditing
standards generally accepted in the United States of America.  As a specific requirement of the
Authority, the audited financial statements shall disclose “separately” (on a Measure Z Tax footnote)
all financial activity related to the revenue and expenditures of Measure Z funds by ZooCorp.
Operations expenses should be segregated by account name, while capital project expenses should be
segregated by both account name and project.

B. ZooCorp shall also provide to the Authority with an “Independent Accountant’s Report on Applied
Agreed-Upon Procedures” to be performed by ZooCorp external auditor.  As part of these Agreed-
Upon Procedures, the external auditor must at a minimum, perform the following procedures: (1)
review all (100%) reimbursements to ZooCorp for Measure Z funded expense line items paid by “all
other entities or third parties (other than the Authority)”, for purposes of determining if any operating
and/or capital project expenses reimbursed by the Authority (Measure Z funds) were also reimbursed
by a different entity or third party, and (2) review a sample (at least 75% population coverage) of
Measure Z claims submitted for operations and capital projects, to determine if Measure Z-funded
expenses were accounted for separately.

C. The audit report, related financial statements, and the “Independent Accountant’s Report on Agreed-
Upon Procedures” issued by the independent auditor shall be received by the Authority no later than
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June 30th of the year following the end of the ZooCorp fiscal year.  As Authority or ZooCorp business 
warrants, the Authority may choose to hear the report presentation by June 30th, or at their next 
meeting.  At least 15 days prior to the meeting, ZooCorp shall provide a copy of the audit presentation 
for the Authority’s meeting agenda, and the Administrator will post a notice of the presentation to the 
Authority’s website. 

D. The Zoo Corp shall maintain inventory of all capital improvements purchased with Measure Z capital
projects funds regardless of whether the improvements are capitalized or not.  ZooCorp management
shall present an annual report of capital assets inventory including additions and deletions.  The
inventory report shall cover a full calendar year (January-December) utilizing the accrual basis of
accounting, and should be certified/attested to by ZooCorp external auditor (in writing).  The report
shall be presented to the Authority Board during a regular public meeting by June 30th of each year,
or its next scheduled meeting.

Inquiries of ZooCorp’s Financial Position: 
For questions related to the financial position of the ZooCorp should be directed to the organization. 

Inquiries Related to these Policies and Procedures: 
Questions regarding these policies and procedures should be directed to the Administrator, or may be raised 
during public comment at any publicly noticed meeting of the Authority. 
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Appendix I 

Disbursement Claim for Measure Z Funds 

Please remit to: 
Fresno’s Chaffee Zoo Corporation 
894 W. Belmont Ave. 
Fresno, California 93728 

Disbursement Claim #:_______________   Claim Submission Date: _______________ 

☐Operations ☐Capital Projects

For questions regarding the status of this disbursement request, please contact the Office of the Auditor/Controller-
Treasurer/Tax Collector, Financial Reporting & Audits Division, (559) 600-1373. 

☐ Check here if this disbursement request is
electronically submitted to the
Zoo Authority Administrator

____________________________________ 
Fresno’s Chaffee Zoo Corporation 
Chief Financial Officer or designee 
Approval Signature 

☐ Check here if this disbursement request is
electronically approved for payment by the
Zoo Authority Administrator.

____________________________________ 
Fresno County Zoo Authority 
Administrator/Coordinator  
Approval Signature 

____ Disburse via Wire Transfer 

Receiving Bank ABA#______________ 
ABA #  _____________________ 
Account # _____________________ 
Account Title _____________________ 
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Appendix I 
Page 2 

Disbursement Claim for Measure Z Funds 

Disbursement Claim #:_______________   Claim Submission Date: _______________ 

Request Details 
Invoice Date 

or Date Range 
(if multiple 
invoices) 

Approved Monthly 
Budget 

Covering Invoiced 
Month(s)  

Budget Line Item General Ledger 
Account No. and 

Description 

Amount Requested 

Wire Fee 
TOTAL 
AMOUNT 
REQUESTED 

Capital Claim contingency usage, or Operations Claim budget variance explanation: 
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Appendix II 
 

 
Retention Policy 

 
Adopted September 30, 2015 

Revised Janaury 30, 2019 
Purpose 

This Policy provides requirements for Agreements between the Fresno Chaffee Zoo Corporation 
(ZooCorp) and any party acting as a Construction Manager at Risk, or as Project Manager, in the event 
there is no Construction Manager at Risk, for construction of Measure Z funded capital projects, and the 
process for the disbursement of Measure Z funds and release of funds in escrow when there is agreement 
for security deposits in lieu of retention. 
 
Definitions 

1. “Agreement” shall be defined herein as a valid executed contract. 
2. "Construction Manager at Risk" shall be defined as an individual, partnership, joint venture, 

corporation, or other recognized legal entity, that is appropriately licensed in this state, including a 
contractor's license issued by the Contractors' State License Board, and that guarantees the cost of a 
project and furnishes construction management services, including but not limited to, preparation and 
coordination of bid packages, scheduling, cost control, value engineering, evaluation, preconstruction 
services, and construction administration. 

3. “Project Manager” shall be defined as a qualified individual or firm authorized by contract with 
ZooCorp to be responsible for planning, organizing, and overseeing the various tasks of a 
construction project, including overseeing schedules, budgets, and communication between ZooCorp 
and contractors in order to ensure that a project can meet expected scope and performance 
requirements according to plans and specifications on budget and on schedule, and at acceptable risk, 
quality, safety and security levels. 

4.  “Retention” shall be defined as the percentage of the Measure Z funds retained by the ZooCorp for 
security purposes relating to work to be performed on claims reimbursed for Capital Projects over 
$30,000, and/or for which there is a Construction Manager at Risk, or Project Manager, in the event 
there is no Construction Manager at Risk.  Retention shall be no less than five percent (5%).  If the 
Authority has approved a finding by the ZooCorp, on a project by project basis, during a properly 
noticed and normally scheduled public hearing and prior to bid, that a project is substantially complex 
and therefore requires a higher retention amount, Retention may be greater than 5%, but not more 
than ten percent (10%). 

5. “Escrow Account” shall mean an account established at a financial institution or bank by ZooCorp 
for purposes of depositing and holding Retention funds paid by the Authority to ZooCorp, pending 
disbursement, to the Construction Manager at Risk, or Project Manager, in the event there is no 
Construction Manager at Risk, 

 
Requirements 

1. ZooCorp requests for funding for construction of Capital Projects over $30,000 and/or for which 
there is a Construction Manager at Risk, (or Project Manager, in the event there is no Construction 
Manager at Risk), shall be received for staff and Board member review at least 30 days before the 
Board meeting at which the funding request will be made, and shall include an Agreement with the 
construction firm or Project Manager stating the requirement for Retention and its terms.   

 
(continued) 
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2. Requests for funding for the design of Capital Projects over $30,000 shall be received for staff and 
Board member review at least 30 days before the Board meeting at which the funding request will be 
made, and shall include an Agreement with the design firm stating the requirement for Retention and 
its terms. 

 
Procedures for Payment of Invoices by the Authority 

ZooCorp invoices are received, reviewed, and paid in accordance with the terms of the December 
21, 2005 Agreement Regarding Procedures For Distribution Of Tax Revenue To The Chaffee Zoo, as 
amended, and with the Authority’s Procedures for Approving and Administering Measure Z Funds. 
 
ZooCorp’s Deposit of Funds Received from Authority 

No later than two business days from its receipt of funds from the Authority for reimbursement of 
project invoices, ZooCorp shall deposit Retention funds in the appropriate Escrow Account.  Within one 
business day of deposit of Retention funds in the Escrow Account, ZooCorp shall send proof of the deposit 
to the Authority. 
 
Certification to the Authority 

Prior to releasing any Retention funds from the Escrow Account, ZooCorp shall request the release 
at an Authority Board meeting, at the same time presenting written certification that all conditions of the 
Escrow Agreement have been met, that the construction project is final and complete in accordance with 
the construction contract, and that the release of funds in the Escrow Account is appropriate.  If applicable, 
such written certification shall include certification from the project architect or lead engineer that the 
project has been completed in accordance with the plans and specifications. 
 
Disputes 

1. The ZooCorp shall advise the Authority in writing of any dispute between ZooCorp and the 
Construction Manager at Risk, (or Project Manager, in the event there is no Construction Manager at 
Risk), regarding retention funds within 30 days of such dispute coming to the attention of ZooCorp. 
 

2. The construction contract shall require that any settlement agreement between the Construction 
Manager at Risk, (or Project Manager, in the event there is no Construction Manager at Risk), and 
ZooCorp involving retention funds be made public. 
 

3. Any previously released retention funds that are recouped by ZooCorp as part of a settlement with 
the Construction Manager at Risk, (or Project Manager, in the event there is no Construction Manager 
at Risk) shall be returned by ZooCorp to the Measure Z Capital Fund. 

 
Authority Consent to Distribution of Escrow Funds 

Upon receipt of the required written certification from ZooCorp that the project is final and 
complete in accordance with the construction contract, the Authority will not unreasonably withhold its 
consent to the release of the funds held in escrow.  If it withholds consent, the Authority will set forth in 
writing its objections, stating those items that are not final and complete according to the construction 
contract. 
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Measure Z Capital Projects Policy 

Adopted June 24, 2009 

Purpose 
The purpose of this policy is to define the criteria of capital projects that qualify for reimbursement 

of Measure Z Capital Project Funds. In addition to meeting the requirements of this policy, the project and 
related budget must have been previously approved by the Zoo Authority Board (as required by Ordinance 
2004-1) either through the Master Plan or Annual Capital Projects Plan and an adopted capital projects 
budget.  

Measure Z-funded capital improvement projects must meet one of the conditions 1-3. 

1. The construction or purchase of a Fresno Chaffee Zoo fixed asset (building, facility, structure,
or exhibit), that has a useful operational life of 5 years or longer, and a cost of $30,000 or more.
Capital outlay expenditures required for the intended use of the construction or purchase of the
asset may be included at the discretion of the Zoo Authority Board.

OR 

2. A major renovation, expansion, or replacement of a current Fresno Chaffee Zoo fixed asset
(building, facility, structure, or exhibit) that extends the useful operational life of the asset by 5
years or more, or expands the capacity of an existing asset, and has a cost of $30,000 or more.
Capital outlay expenditures required for the intended use of the renovation, expansion, or
replacement of the asset may be included at the discretion of the Zoo Authority Board.

OR 

3. Cost required for the acquisition and safe transport of animals that would have a useful life to
the Fresno Chaffee Zoo of at least 5 years, including transportation, travel, and health expenses
during such transportation and travel.
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Employee Hours Template For Invoices For Measure Z Funds 

Reserved for business name, addresss, logo, etc. 

Prepared for Invoice # Page ____ of ____ 
Billing Period Date   

Project Name 

Per agreement, is Retention applicable to this project?    Yes_______  No_______  

Employee Name or Title 
Duties/Tasks Accomplished this 

Period 
Hours 

Worked Pay Rate Subtotal 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
Project Total $ 

Project Name 
Per agreement, is Retention applicable to this project?    Yes_______  No_______  

Employee Name or Title 
Duties/Tasks Accomplished this 

Period 
Hours 

Worked Pay Rate Subtotal 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
Project Total $ 

Project Name 
Per agreement, is Retention applicable to this project?    Yes_______  No_______  

Employee Name or Title 
Duties/Tasks Accomplished this 

Period 
Hours 

Worked Pay Rate Subtotal 
$ $ 
$ $ 
$ $ 
$ $ 
$ $ 
Project Total $ 
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Referenced Documents 

 
 
 

These documents can be viewed on the Authority’s website: http://www.zooauthority.org/Documents.asp  
 
Document      Title         Referenced on Page 
 
 A  Agreement Regarding Procedures for the Distribution of Tax Revenue to  
   the Fresno Chaffee Zoo (December 21, 2005)       1 
 
 B  Agreement Between Fresno County Zoo Authority and County of Fresno 
   for Professional and Technical Services (#05-237, June 14, 2005)     1, 4 

 
 C  Fresno County Zoo Authority Bylaws (Amended December 9, 2015)    3 
 
 D  Agreement Regarding Escrow Agreements for Security Deposits in Lieu 
   of Retention (October 10, 2014)        15, 18 

http://www.zooauthority.org/Documents.asp


DATE: May 29, 2024 

TO: Fresno County Zoo Authority Board 

FROM:  Sam Vang, Zoo Authority Auditor Staff 

SUBJECT: Zoo Authority Budget for Budget Year 2024-25 

RECOMMENDED ACTION: 

Approve the Fiscal Year 2024-2025 Administrative Budget.  

ALTERNATIVE ACTION: 

An alternative action is to solely use the Zoo Authority’s Net Position, which was $3,226,020 as 
of May 7, 2024.  

DISCUSSION: 

Expenditure appropriations for Other Services and Supplies budgeted at $16,050 represents an 
increase of 22.99% due to proper budgeting of IT services.  Professional and Specialized 
Services budgeted at $161,667 represents a decrease of $9,122 (-5.34%) compared to the 
current year adopted budget due to a decrease in budgeted hours.  

The budget, as presented, would utilize none of the available net position from the Zoo Authority 
fund, assuming that all revenues and appropriations occur as outlined. 

FISCAL IMPACT: 

There are sufficient revenues, available net position, and proposed appropriations to cover the 
cost associated with Zoo Authority administration. 

ATTACHMENTS: 

Budget Presentation 

AGENDA ITEM 13 



Fiscal Year 
2024-25 

Budget Proposal

Presented by
Sam Vang

May 29, 2024



Summarized Proposed Budget vs 
Prior Year Adopted/Adjusted Budget

Fiscal Summary

Draft 
Budget       

FY 2024-25

Adopted 
Budget           

FY 2023-24

Revenues

Measure Z Administration (2%) 433,225$      434,466$      
Interest 60,000 44,000

Total Revenues 493,225$      478,466$      

Appropriations

Professional & Specialized Services 161,667$      170,789$      
Other Services & Supplies 16,050 13,050
Budget Resolution ( CDTFA ) -                  32,577

Total Appropriations 177,717$      216,416$      

Revenue in Excess of Appropriations 315,508$      262,050$      

Available Net Position Used -$                -$                

Contracted FTE (Based on 2080 hrs): 0.63 0.67

FRESNO COUNTY ZOO AUTHORITY
Proposed Administrative Budget

For Fiscal Year 2024-25



Revenue Forecast

2

2021-2022 2022-2023

ACTUAL TAX 
RECEIPTS

ACTUAL TAX 
RECEIPTS

ADOPTED 
BUDGET 

TAX 
RECEIPTS

ACTUAL & 
ESTIMATED 

TAX 
RECEIPTS

REVENUE 
ESTIMATE 
MEASURE Z 

REVENUE 
ESTIMATE 

(ZA 2%)

July 2,124,574        2,050,253        2,052,303     1,995,098        (57,205)         -2.79% 2,005,473              40,109         

August 1,637,692        1,848,761        1,850,610     1,894,187        43,577          2.35% 1,904,037              38,081         

September 1,638,799        1,702,532        1,704,235     1,704,489        254 0.01% 1,713,352              34,267         

October 1,919,542        1,857,650        1,859,508     1,828,102        (31,406)         -1.69% 1,837,608              36,752         

November 1,649,471        1,871,323        1,873,194     1,896,677        23,483          1.25% 1,906,540              38,131         

December 1,573,898        1,739,869        1,741,609     1,653,448        (88,161)         -5.06% 1,662,046              33,241         

January 1,555,927        1,599,634        1,601,234     1,608,374        7,140            0.45% 1,616,738              32,335         

February 2,256,736        2,189,378        2,191,567     2,082,571        (108,996)       -4.97% 2,093,400              41,868         

March 1,529,499        1,622,972        1,624,595     1,661,989        37,394          2.30% 1,670,631              33,413         

April 1,542,639        1,518,282        1,519,800     1,519,602        (198) -0.01% 1,527,504              30,550         

May 1,972,403        1,807,486        2,014,828     2,014,828        - 0.00% 2,025,305              40,506         

June 1,712,649        1,679,730        1,689,822     1,689,822        - 0.00% 1,698,609              33,972         

Total 21,113,829$    21,487,870$    21,723,305$ 21,549,187$    (174,118)$     -0.80% 21,661,243$          433,225$     

Estimated Interest Revenue (based on PY actuals) 60,000$       

   Total Projected Revenue 493,225$     

  Estimated Measure Z tax receipts

ADOPTED TO 
ACTUAL/ESTIMATED 

VARIANCE

Fresno County Zoo Authority
Fiscal Year 2024-25 Revenue Estimates

PRIOR YEARS CURRENT FISCAL YEAR NEXT FISCAL YEAR
2023-2024 2024-2025



Revenue Forecast (continue)

Highlights from FY 23-24
• Actual and Estimated tax revenue for FY 23-24 are expected to 

be roughly about $21,549,187, a decrease of $174,118 from 
what we budgeted for. 

• Estimated FY 24 allocation of $430,984 for Zoo Authority, a 
$3,482 difference compared to what we projected.

Highlights for FY 24-25
• Revenues for FY 24-25 are projected to increase by 0.52% or 

$112,056
• This will provide $433,225 for Zoo Authority operations
• Interest revenue is estimated to be around $60,000. 



Administrative Budget-Detail

• Recommended appropriations for
Professional & Specialized Services
are $161,677; a decrease of $9,122
or 5.34% from prior year’s adopted
budget.

Highlights
• Increase in Account 7296 for IT

service charges
• Decrease in labor hours

Fresno County Zoo Authority
Draft Administrative Budget

Fiscal Year 2024-25

Recommended
Appropriations

    Account Account Description 2024-25

7040 Telephone Charges 250$  
7265 Office Expense 5,000 
7268 Postage 1,000 
7287 PeopleSoft Financials Charges 1,000 
7295 Professional & Specialized Services 161,667                
7296 Data Processing Services 5,800 
7325 Publications & Legal Notices 500 
7415 Trans, Travel & Education 2,500 

Total Services and Supplies 177,717                

Total Appropriations 177,717$              



Professional Services Detail
2024-25 Proposed Budget

Title  Budget Hours
Estimated 

Rates
Line Item 

% to 100%
FY24-25 
Budget 

Coordinator 450                   131$          36% 58,734$       
Account Intern -            -              
Account Clerk I 50                     69              2% 3,425          
Account Clerk II 300                   95              18% 28,380         
Accountant I -                       -            -              
Accountant II 300                   111            21% 33,180         
Senior Accountant -                       -            -              
A & F Manager 100                   138            9% 13,760         
A & F Division Chief 18                     171            2% 3,078          
County Counsel 90                     159            9% 14,310         
PWP - IT Website -                       -            
Audit Fees -                       -            4% 6,800          
Total 1,308                100% 161,667$    

Estimated Professional  & Specialized Services  FY 2024-25



Professional Service Detail 

Rates effective 
11/25/2022

130.52 
68.50 
94.60 
91.80 
98.20 

110.60 
124.30 
137.60 
171.00 
159.00 

Title
2023-24

Budget Hours

*2023-24
Actual
Hours

2024-25 
Proposed 
Budget 
Hours

Adjusted
Budget

%  
Variance

Original 
Budget  

%  Variance
Coordinator 540 294                450                53% -17%
Account Clerk I - 3 50 0% 50%
Account Clerk II 325 278                300                8% -8%
Supervising Clerk - 2 - -100% 0%
Accountant I 325 41 - -100% 0%
Accountant II - 206                300                45% -8%
Senior Accountant - -                 - 0% 0%
A & F Manager 100 82 100                23% 0%
A & F Division Chief 18 14 18 26% 0%
County Counsel 90 21 90 325% 0%

1,398 942               1,308            39% -6%

Title
FY22-23
Original 
Budget 

*2023-24
Actual
Hours

2024-25 
Proposed 
Budget 
Hours

Adjusted
Budget

%  
Variance

Original 
Budget  

%  Variance
Coordinator 70,481$  38,372.9$      58,734$        53% -17%
Account Clerk I - 223                3,425            1438% 100%
Account Clerk II 30,745 26,320           28,380          8% -8%
Supervising Clerk - 184                -                 -100% 0%
Accountant I 31,915 4,001             -                 -100% 0%
Accountant II - 22,830           33,180          45% 4%
Senior Accountant - -                 -                 0% 0%
A & F Manager 13,760 11,225           13,760          23% 0%
A & F Division Chief 3,078 2,437             3,078            26% 0%
County Counsel 14,310 3,371             14,310          325% 0%

164,289$  108,961$     154,867$     42% -6%

* Actual hours through 3rd Quarter + estimated 4th Quarter

Estimated Professional & Specialized Services FY 2024-25     
Prior Year Comparison



Fiscal Year 24-25 
Budget Approval 

• Revenues in excess of appropriations will be recognized as
available net position should any budget amendments be
required.

• Requesting approval of the budget as recommended or
subject to changes per your discussion.
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