
FRESNO COUNTY ZOO AUTHORITY 
SPECIAL MEETING AGENDA 

9:00 AM, Wednesday, April 12, 2023 

Fresno County Employees' Retirement Association 
7772 N. Palm Ave. Fresno, CA 93711 

(559) 457-0681
1. Call to Order

2. Roll Call

3. Approve Agenda

4. Public Comments
This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda.  Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda.  Before beginning comments, please state for the record your name and
affiliation, if any

5. Approve Consent Agenda Items
These matters are routine in nature and are usually approved by a single vote.  Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar.  Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of February 22, 2023
b. Review and approve payment of County of Fresno Revised February 2023 invoice for

Professional and Specialized Services in the amount of $19,013.99 for services through
January 2023

c. Review and approve payment of County of Fresno March 2023 invoice for Professional and
Specialized Services in the amount of $1,192.50 for services through February 2023

d. Receive Treasurer’s Reports for February 2023

6. Receive Zoo Authority Year Ended June 30, 2022 financial statements with independent
auditor’s report from Brown Armstrong Accountancy Corporation
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7. Adopt Budget Resolution increasing FY 2022-23 appropriations for Professional & Specialized
Services in the amount of $113,534 using the excess revenue in the original approved budget

8. Approve and authorize release of retention withheld on construction work provided by BMY
Construction Group, Inc., related to Zooplex ($1,052,377.36)

9. Receive Fresno Chaffee Zoo Director’s Report

10. Receive Fresno Chaffee Zoo Corporation’s January 2023 Year-to-Date Financial Report and
February 2023 Early Insights

11. Review next meeting date and revise if necessary:

• Wednesday, April 26, 2023

12. Receive staff reports

13. Chair’s comments

14. Board Member comments

15. Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


FRESNO COUNTY ZOO AUTHORITY 
ACTION SUMMARY MINUTES 

9:00 AM, Wednesday, February 22, 2023 

Fresno Chaffee Zoo 
Simba Room 

894 West Belmont Avenue Fresno, CA 93728 
(559) 498-5910

1. Call to Order
VICE CHAIRMAN GARABEDIAN CALLED THE MEETING TO ORDER AT 9:02AM.

2. Roll Call
A QUORUM WAS PRESENT WITH MEMBERS GARABEDIAN, TOSTE, WATERHOUSE,
WESTERLUND AND ARIAS IN ATTENDANCE.

3. Approve Agenda
MEMBER ARIAS MOVED TO APPROVE THE AGENDA.  SECONDED BY MEMBER
WATERHOUSE.  THE MOTION PASSED UNANIMOUSLY.

4. Public Comments
This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda.  Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda.  Before beginning comments, please state for the record your name and
affiliation, if any
HELD.  LISA FLORES STATED THAT SHE HAS BEEN ASKING FOR YEARS FOR A COPY
OF THE PARKING PLAN FOR THE ZOO AND HOW IT WILL AFFECT THE PARK.  SHE
HAS NEVER RECEIVED IT AND ASKED IF ONE EXISTS, SPECIFICALLY, THE PARKING
PLAN FOR EXPANSION.  JON DOHLIN STATED HE CAN SHARE WHAT THE CITY AND
ZOO HAD WORKED ON PRIOR TO HIS ARRIVAL.

5. Approve Consent Agenda Items
These matters are routine in nature and are usually approved by a single vote.  Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
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Calendar.  Items removed from the Consent Calendar may be heard immediately following 
approval of the Consent Calendar 

a. Review and approve minutes of January 18, 2023
b. Review and approve payment of County of Fresno invoice for Professional and Specialized

Services in the amount of $16,245.70 for services through January 2023
c. Receive Treasurer’s Reports for January 2023
MEMBER ARIAS MOVED TO APPROVE THE CONSENT ITEMS.  SECONDED BY MEMBER
TOSTE.  THE MOTION PASSED UNANIMOUSLY.

6. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2023 Measure Z Operating funds totaling
$7,605,000, for reimbursement of Animal Care, Commissary, Maintenance and Horticulture
Salaries and Benefits, Animal Feed, Animal Exhibit Supplies, Veterinary Supplies, Water Quality
Supplies, Utilities and Bank Fees to wire reimbursement funds to the Zoo
REVISITED THIS ITEM AS IT WAS TABLED DURING THE JANUARY 18, 2023, MEETING.
DISCUSSED DEFICIT BUDGET, STAFFING, AND PROJECTIONS.  CFO CONFIRMED THAT
ANY MERIT INCREASES/BONUSES WILL NOT BE PAID WITH MEASURE Z FUNDS.
MEMBER WATERHOUSE MOVED TO APPROVE THE 2023 MEASURE Z OPERATING
BUDGET.  SECONDED BY MEMBER ARIAS.  THE MOTION PASSED UNANIMOUSLY.

7. Receive and approve Fresno Chaffee Zoo Director’s Master Plan presentation
TABLED UNTIL THE NEXT MEETING.

8. Receive Fresno Chaffee Zoo Corporation’s December 2022 Year-to-Date Financial Report and
January 2023 Early Insights
NOT PRESENTED DUE TO BOARD MEMBER TIME CONSTRAINTS.

9. Review next meeting date and revise if necessary:

• Wednesday, March 29, 2023
NO REVISIONS TO THE CALENDAR WERE MADE. 

10. Receive staff reports
NOT PRESENTED DUE TO BOARD MEMBER TIME CONSTRAINTS.

11. Chair’s comments
NOT PRESENTED DUE TO BOARD MEMBER TIME CONSTRAINTS.

12. Board Member comments
NOT PRESENTED DUE TO BOARD MEMBER TIME CONSTRAINTS.

13. Adjourn
THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, VICE-CHAIRMAN
GARABEDIAN ADJOURNED THE MEETING AT 10:10AM.

All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


AGENDA ITEM 5.b

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses through January 2023

Invoice Number
02-ZOO-022223

February 22, 2023 REVISED 3/21/23

TO: Zoo Authority Board
c/o County of Fresno
2281 Tulare St. Room 304
Fresno, CA 93721

Department / Title Hours Rates Hours

Rates
Effective 
11/25/22 Cost

ACTTC FR&A
Accounting & Finance Div Chief 1.00 $92.49 2.25 $171.00 $477.24
Accounting & Finance Manager 0.00 $91.80 5.75 $137.60 $791.20
Accountant II 5.42 $80.92 6.75 $124.30 $1,277.61
Accountant I 39.50 $62.78 90.38 $98.20 $11,355.17
Account Clerk II 14.75 $59.94 43.86 $94.60 $5,033.27

County Counsel
Deputy County Counsel 0.50 $159.00 $79.50

CAO

Board Coordinator $130.52 $0.00
Professional Services Total 61.17 148.99 $19,013.99

Office Expense Total

Invoice Total $19,013.99









AGENDA ITEM 5.c

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses through February 2023

Invoice Number
03-ZOO-032923

March 29, 2023

TO: Zoo Authority Board
c/o County of Fresno
2281 Tulare St. Room 304
Fresno, CA 93721

Department / Title Hours Rates Cost
ACTTC FR&A

Accounting & Finance Div Chief $171.00 $0.00
Accounting & Finance Manager $137.60 $0.00
Accountant II $124.30 $0.00
Accountant I $98.20 $0.00
Account Clerk I $56.16 $0.00
Account Clerk II $94.60 $0.00

County Counsel
Deputy County Counsel 7.50 $159.00 $1,192.50

CAO

Board Coordinator $130.52 $0.00
Professional Services Total 7.50 $1,192.50

Office Expense Total

Invoice Total $1,192.50





Summary of Measure Z Proceeds

Tax Proceeds Received:
- Measure Z - Sales Tax Proceeds 2,189,377.55$   

Total Proceeds Received: 2,189,377.55$   
Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund (2%) 43,787.55  
- Allocation to Trust Fund for Operations and Capital Projects (98%) 2,145,590.00

Total Proceed Allocations 2,189,377.55$   

Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance 2,782,239.70$   
Receipts: - Measure Z Sales Tax Proceeds 43,787.55  

 Net Increase/(Decrease) to Cash 43,787.55  
Ending Cash Balance - Zoo Authority Administrative Fund 2,826,027.25$   

Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance 36,106,144.82$   

>>> Operations Fund
Beginning Cash Balance 7,632,648.10  

Receipts: - Measure Z Sales Tax Proceeds- 715,196.67  
Disbursements: - FCZC Operations Claim 2022-12 (265,044.56)  

- Wire Fees (20.00)  
 Net Increase/(Decrease) to Cash 450,132.11  

Ending Cash Balance - Available for Operations 8,082,780.21$   

>>> Capital Facilities Project Fund
Beginning Cash Balance 28,473,496.72$      

Receipts: - Measure Z Sales Tax Proceeds 1,430,393.33  
Disbursements: - FCZC Capital Claim #2022-12C (546,611.09)  

 Net Increase/(Decrease) to Cash 883,782.24  
Ending Cash Balance - Available for Capital Projects 29,357,278.96  

Ending Balance Available for Operations and Capital Projects 37,440,059.17$      

Total Interest Received During the Month -  

By Staff Date

Accepted Date

Fresno County Zoo Authority
Treasurer's Report

Unaudited Cash Basis
For the Month Ended February 28, 2023

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
1
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 SUMMARY OF MEASURE Z SALES TAX PROCEEDS

2019-2020 2020-21 2021-22

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL
TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS

July 1,436,673$        1,493,025      2,124,574      2,188,311$        2,050,253$        (138,058)$         -6.31%

August 1,123,640      1,669,386      1,637,692      1,588,561      1,848,761      260,200 16.38%

September 1,367,439      1,417,789      1,638,799      1,622,411      1,702,532      80,121 4.94%

October 1,571,111      1,609,453      1,919,542      1,977,128      1,857,650      (119,478) -6.04%

November 1,073,344      1,437,716      1,649,471      1,698,955      1,871,323      172,368 10.15%

December 1,194,027      1,302,722      1,573,898      1,558,159      1,739,869      181,710 11.66%

January 1,263,406      1,388,858      1,555,927      1,602,605      1,599,634      (2,971) -0.19%

February 1,707,967      1,728,158      2,256,736      2,234,169      2,189,378      (44,791) -2.00%

March 1,063,584      1,292,553      1,529,499      -  -  #DIV/0!

April 1,031,402      1,513,199      1,542,639      -  -  #DIV/0!

May 989,444  1,632,214      1,972,403      -  -  #DIV/0!

June 1,105,857      1,682,042      1,712,649      -  -  #DIV/0!

Total 14,927,894$      18,167,115    21,113,829    14,470,299$      14,859,400$      389,101$           2.69%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION 237,893,470$    

Fresno County Zoo Authority

VARIANCE
BUDGET TO ACTUAL

2022-23
CURRENT FISCAL YEARPRIOR FISCAL YEARS

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Total
Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest

7/19/2022 9/13/2022 10/20/2022 12/20/2022 1/19/2023

4845 10000 Zoo Authority 665.80 8,254.38 723.75         10,015.21     707.81         - 20,366.95$        
4850 10000 FCZC - Operations 1,964.27 24,352.41             1,995.06       27,607.34     1,889.68       - 57,808.76$        
4850 42700 FCZC - CP 6,972.61 86,444.11             7,402.20       102,430.68   6,958.25       - 210,207.85$      

9,602.68$             119,050.90$         10,121.01$   140,053.23$ 9,555.74$     -$             -$  -$             288,383.56$      

             Summary of Quarterly Interest Receipts

Total

2nd Quarter 3rd Quarter 4th Quarter

Date Received

1st Quarter

For Fiscal Year Ending June 30, 2023

Fresno County Zoo Authority
Treasurer's Report

Unaudited Cash Basis
For the Month Ended February 28, 2023

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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` Cash Balance as of 02/28/2023 29,357,279$       

Zooplex Construction - June 2020 699,245 
Asia Construction -July 2020 4,485,355 
Asia Design - December 2017 502,847 
Zooplex Design- August 2017 105,565 
African River - June 2016 2,830,350 
Mixed Species Exhibit Design - June 2021 65,170 
SLC Biotank Design - Jan 2022 70 
Mixed Species Exhibit Construction - July 2022/Nov 2022 7,587,844 
SLC Biotank/Chiller - Construction - June 2022 1,133,762 
Conservation Building - Construction - Sept 2022 1,664,675 
Energy Efficiency - June 2022 1,037,674 

Total Deductions: (20,112,557)$      

TOTAL: 9,244,722$         

Fresno County Zoo Authority
Capital Projects Fund Cash Flow

For the Month Ended February 28, 2023

DEDUCTIONS (earmarked projects, FY22-23 expenditures paid through claim 2022-12C):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 02/28/2023 8,082,780$   

Marketing 440
Veterinary 110,877
Interest/Bank Charges (40)
Visitor Services 55,050

Total Deductions: $     (166,327)

TOTAL: $   7,916,453

Fresno County Zoo Authority
Operations Fund Cash Flow

For the Month Ended February 28, 2023

DEDUCTIONS (Remaining budgets, paid through claim 2022-12):

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Cash Balance as of 02/28/2023 2,826,027$         

(FY 22-23 Remaining budgets, ZA Claim paid through February 28, 2023): 

Telephone Charges 250 
Memberships 500 
Office Expense 6,000 
Postage 1,000 
PeopleSoft Financials Charges 731 
Professional & Specialized Ser 388 
Data Processing Services 1,500 
Publications & Legal Notices 500 
Trans, Travel & Education 2,500 

Total Deductions: (13,369)$             

TOTAL: 2,812,658$    

For the Month Ended February 28, 2023

Fresno County Zoo Authority
Administration Fund Cash Flow

DEDUCTIONS 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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DATE: 

TO: 

FROM: 

April 12, 2023 

Fresno County Zoo Authority Board 

Eric Xin, Partner, Brown Armstrong Accountancy Corporation 

SUBJECT: Zoo Authority Year Ended June 30, 2022 Financial Statements and Auditor’s 
Report  

RECOMMENDED ACTION: 

Receive Zoo Authority Year Ended June 30, 2022 financial statements with independent 
auditor’s report from Brown Armstrong Accountancy Corporation. 

DISCUSSION: 

The office of the Auditor/Controller–Treasurer/Tax Collector prepares the Authority’s Financial 
Statements at the end of each fiscal year.  These financial statements are audited by an 
external certified public accountant or firm (independent auditor).  The annual audit will be 
conducted in accordance with auditing standards generally accepted in the United States of 
America, and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  The report issued by the 
independent auditor as well as the related financial statements will be presented to the Authority 
Board and the general public at an Authority publicly noticed meeting. 

ATTACHMENTS: 

Year Ended June 30, 2022 Financial Statements and Auditor’s Report 

AGENDA ITEM 6 









































































 

DATE:  

TO: 

FROM: 

April 12, 2023 

Fresno County Zoo Authority Board 

Sam Vang, Zoo Authority Auditor Staff 

SUBJECT: Increase appropriations for Zoo Authority Administration for Fiscal Year 
2022-23 

RECOMMENDED ACTION: 
Adopt Budget Resolution increasing FY 2022-23 appropriations for Professional & 
Specialized Services in the amount of $113,534 using the excess revenue in the original 
approved budget.  

ALTERNATIVE ACTION: 
An alternative action is to approve and authorize the use of the Zoo Authority’s Net Position, 
which is $2,826,027 as of February 28, 2023, to pay for administration claims. 

FISCAL IMPACT: 
If Recommended Action was to be approved, this will result in the reduction of excess revenue 
in the original approved budget from $266,066 to $152,532.  Alternatively, if Alternative Action 
was to be approved, the Authority’s Net Position will be reduced from $2,826,027 to $2,712,493. 

DISCUSSION: 
Expenditure appropriations for Professional & Specialized Services for the fiscal year 2022-23 
did not anticipate the charges for Measure Z election services in June 2022. 
The request is to increase appropriations by the amount of $113,534 which will pay for Measure 
Z election services not included in the original approved budget. 

AGENDA ITEM 7 
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BEFORE THE BOARD MEMBERS

OF THE  

COUNTY OF FRESNO, ZOO AUTHORITY 

IN THE MATTER OF INCREASING THE FY 
2022-23 APPROPRIATIONS IN THE FRESNO 
COUNTY ZOO AUTHORITY ACCOUNT 7295 IN 
THE AMOUNT OF $113,534. 

) 
) 
) 
) 

RESOLUTION 

     WHEREAS, the Fresno County Zoo Authority Professional & Specialized 

Service Account 7295 requires an increase by $113,534 to 

account for expenses associated with the election services for the 

Measure Z on the June 2022 ballot.

    WHEREAS, said monies are not included in the FY 2022-23 adopted 

appropriations for Professional & Specialized Services Account 7295. 

    WHEREAS, $113,534 is available in the cash balance of Fresno County 

Zoo Authority Fund 4845, Subclass 10000, Fresno County Zoo Authority 

Organization 9810.

     NOW, THEREFORE, IT IS ORDERED that the Auditor-Controller/

Treasurer-Tax Collector is authorized to increase the appropriations in the 

FY 2022-23 Account 7295 as follows:

4845 

10000 

ORGANIZATION 9810 

 Fresno County Zoo Authority 

Resolution No. 23-001 

7000 - SERVICES AND SUPPLIES 

FUND   

SUBCLASS

Fresno County Zoo Authority

Professional & Specialized Ser $113,534ACCOUNT 7295
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    BE IT FURTHER RESOLVED, that the appropriations for the FY 2022-23 

Fresno County Zoo Authority Account 7295 be increased as follows:

$113,534

$113,534

TOTAL SERVICES AND SUPPLIES

TOTAL APPROPRIATIONS

$113,534

$113,534

FUND 4845

SUBCLASS

ORGANIZATION

ACCOUNT

10000

9810

7295

Fresno County Zoo Authority

Professional & Specialized Ser

TOTAL APPROPRIATIONS

Fresno County Zoo Authority



DATE: 

TO: 

FROM: 

April 12, 2023 

Fresno County Zoo Authority Board 

Jon Forrest Dohlin, Chief Executive Officer 
Fresno’s Chaffee Zoo Corporation 

SUBJECT: Request to Release Retention for BMY Construction Group, Inc. for Zooplex 

RECOMMENDED ACTION: 

Approve and authorize release of retention withheld on construction work provided by 
BMY Construction Group, Inc., related to Zooplex ($1,052,377.36). 

DISCUSSION: 

In accordance with the Retention Policy Adopted September 30, 2015, and Revised January 30, 
2019, retention of 10% was withheld on the Construction work provided by BMY Construction 
Group, Inc., as related to the Zooplex capital project.   

Upon completion of a Fresno Chaffee Zoo project, the Zoo Corporation may request the release 
of any retention fund withheld for the project. 

Prior to releasing any Retention Funds from the Escrow Account, ZooCorp shall request the 
release at an Authority Board meeting, at the same time presenting written certification that all 
conditions of the Escrow Agreement have been met, that the construction project is final and 
complete in accordance with the construction contract, and that the release of funds in the Escrow 
Account is appropriate.  If applicable, such written certification shall include certification from the 
project architect or lead engineer that the project has been completed in accordance with the 
plans and specifications.  

Attached is a notice of completion of the Zooplex facility and final retention releases totaling 
$1,052,377.36.   

Fresno’s Chaffee Zoo Corporation Board of Directors approved this request at their meeting on 
March 23, 2023. 

ATTACHMENTS: 

Certificate of Substantial Completion 
Inspection Record Card 

AGENDA ITEM 8 
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Major Project Card 
Notice of Completion 
Application and Certificate for Payment 



March 10, 2023 

Fresno's Chaffee Zoo Corporation Board 

Zooplex Complex 

Contractor Retention Release 

RE: BMY Construction Group, Inc. Retention Release 

In reference to the above mentioned project we have verified that all work has been completed per 

contract documents and all applicable codes. The authority's having jurisdiction including the project 

architect have also signed off the completion of work. 

We are requesting release of retention in the amount of $1,052,377.36. 

Please contact me if you have any questions. 

Construction Project Manager 

JS a ntiago@fresnochaff eezoo.org 

- -- -- - ------=--------=-- --- �---- --- ---- -- -- --�--
-- - ---� -�--

- Fresno Chaffee Zoo Corporation · 894 W. Belmont Ave. Fresno, CA 93728 · www.fresnochaffeezoo.org





























































DATE: April 12, 2023 

TO: Fresno County Zoo Authority Board 

FROM: Jon Forrest Dohlin, Chief Executive Officer 
Fresno Chaffee Zoo Corporation 

SUBJECT: Zoo Director’s Report 

RECOMMENDED ACTION:  

Receive Fresno Chaffee Zoo Director’s report. 

AGENDA ITEM 9 



DATE: 

TO: 

FROM: 

April 12, 2023 

Fresno County Zoo Authority Board 

Nora Crow, Chief Financial Officer 
Fresno Chaffee Zoo Corporation 

SUBJECT: January 2023 Year-to-Date Financial Report 

RECOMMENDED ACTION: 

Receive Fresno Chaffee Zoo Corporation’s January 2023 Year-to-Date Financial Report and 
February 2023 Early Insights. 

ATTACHMENTS: 

January 2023 Financial Report 

AGENDA ITEM 10 



Financial Report

January 2023 YTD
February 2023 Early Insights
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Summary
January 2023

Key Takeaway: Attendance in January was below monthly budget due primarily to 
inclement weather; Illuminature event YTD net revenue was $624K

• $582,880 self-generated revenue YTD (37% above budget)
• $1,570,168 total expenses (35% below budget)
• $987,288 operating deficit (less than budgeted deficit of $1,478,641)
• $375,620 operating deficit with Measure Z support (budgeted deficit of $751,360)
• $766,995 net surplus – MZ Capital Funds, Depreciation, Investment Income/Interest

February 2023 Key Notes:

• Very early preliminary self-generated year-to-date revenue is $1,463,533K
compared to budget of $2,574,161K (not including interfund operational support)

• Initial budget plans anticipated KOA opening in mid-February, which has been
delayed due to unexpectedly wet winter.

• Attendance below budget due in large part to continued wet weather and
delayed KOA opening.

• Hosted successful Black History Month celebration
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2023 – Attendance
January 2023 = 41,236 (87% of 2022, 92% of budget)
February 2023 YTD attendance = 90,122 (65% of 2022, 60% of budget)
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Jan ‘23 YTD – Variance Analysis vs. Budget
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Per Capita Spending on Grounds (1 of 3)

Price Reference

Note: Additional prices/discounts offered for seniors, groups, total experience 
ticketholders, etc. Free attendance includes babies, complimentary 
ticketholders, etc. Members can purchase Zoorassic Park season passes.

Non‐Member Member
Selected Ticket Prices 2023 2022 2021 2020 2019 2023 2022 2021 2020 2019

Adult Ticket $14.95 $14.95 $14.95 $14.95 $12.95 ‐ ‐ ‐ ‐ ‐
Child Ticket $8.95 $8.95 $8.95 $8.95 $7.95 ‐ ‐ ‐ ‐ ‐
Giraffe Feeding $6.00 $5.00 $5.00 $3.00 $3.00 $5.00 $4.00 $3.00 $3.00 $3.00
Stingray Bay Admission $5.00 $4.00 $4.00 $2.00 $2.00 ‐ ‐ ‐  ‐ ‐

Stingray Bay Feeding $3.00 $2.00 $2.00 $2.00 $1.00 $2.00 $2.00 $2.00 $2.00 $1.00
Adult Zoorassic Park $6.00 $6.00 $6.00 $5.00 $4.00 $5.00 $5.00 $5.00 $4.00
Child Zoorassic Park $5.00 $5.00 $5.00 $4.00 $3.00 $4.00 $4.00 $4.00 $3.00
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Per Capita Spending on Grounds (2 of 3)
Jan 2023 Dec 2022 Nov 2022 Jan 2022 Dec 2021

Attendance 41,236 53,782 52,519 47,135 56,012
     General Admission 14,351 8,367 20,218 26,180 11,727

 Total Experience GA 5,032 2,837 7,109 6,456 2,925
     Members 12,930 6,866 13,801 19,561 8,036
     Programs & Events (P&E)  13,955 38,549 18,500 1,394 36,249
Giraffe Feeding
     Attendance 8,356 5,777 13,890 14,139 6,258

Total Experience 5,032 2,837 7,109 6,456 2,925
     Revenue $47,405 $23,272 $56,403 $60,844 $27,881
     Capture Rate 20% 11% 26% 30% 11%
     Capture Rate, ex. P&E 26% 32% 34% 27% 28%
     Average Revenue $5.67 $4.03 $4.06 $4.30 $4.46
Stingray Bay
     Attendance 6,837 4,487 12,883 12,534 5,207

Total Experience 5,032 2,837 7,109 6,456 2,925
     Revenue $21,734 $11,360 $30,222 $30,804 $14,332
     Capture Rate 17% 8% 25% 27% 9%
     Capture Rate, ex. P&E 25% 29% 38% 27% 26%
     Average Revenue $3.18 $2.53 $2.35 $2.46 $2.75
Zoorassic Park
     Attendance 0 0 0 0

Total Experience 5,032 2,837 7,109 6,456 2,925
     Revenue $0 $0 $0 $14,644 $0
     Capture Rate 0% 0% 0% 0%
     Capture Rate, ex. P&E 0% 0% 0% 0%
     Average Revenue $0.00 $0.00 $0.00 $0.00
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Per Capita Spending on Grounds (3 of 3)
Jan 2023 Dec 2022 Nov 2022 Jan 2022 Dec 2021

General Admission 14,351 8,367 20,218 26,180 11,727
 Total Experience GA 5,032 2,837 7,109 6,456 2,925

35% 34% 35% 25% 25%
Members 12,930 6,866 13,801 19,561 8,036

Attendance ex P&E 27,281 15,233 34,019 45,741 19,763
Giraffe 8,356 5,777 13,890 14,139 6,258
Stingray 6,837 4,487 12,883 12,534 5,207
Zoorassic ‐ ‐ ‐ ‐ ‐

P&E attendance 13,955 38,549 18,500 1,394 36,249
Total attendance 41,236 53,782 52,519 47,135 56,012
Admissions $175,453 $100,816 $254,597 $316,484 $153,222
Food $40,107 $53,404 $54,056 $41,293 $47,774
Gift Shop $27,946 $33,505 $40,086 $37,272 $33,075
Giraffe $47,405 $23,272 $56,403 $60,844 $27,881
Stingray  $21,734 $11,360 $30,222 $30,804 $14,332
Zoorassic $0 $0 $0 $14,644 $0

Revenue sub‐total $312,645 $222,357 $435,363 $501,341 $276,284
Admissions $6.43 $6.62 $7.48 $6.92 $7.75
Food $1.47 $3.51 $1.59 $0.90 $2.42
Gift $1.02 $2.20 $1.18 $0.81 $1.67
Giraffe $1.74 $1.53 $1.66 $1.33 $1.41
Stingray $0.80 $0.75 $0.89 $0.67 $0.73
Zoorassic ‐ ‐ ‐ $0.32 ‐

Per capita (GA & members) $11.46 $14.60 $12.80 $10.96 $13.98
Admissions $4.25 $1.87 $4.85 $6.71 $2.74
Food $0.97 $0.99 $1.03 $0.88 $0.85
Gift $0.68 $0.62 $0.76 $0.79 $0.59
Giraffe $1.15 $0.43 $1.07 $1.29 $0.50
Stingray $0.53 $0.21 $0.58 $0.65 $0.26
Zoorassic ‐ ‐ ‐ $0.31 ‐

Per capita (all attendance) $7.58 $4.13 $8.29 $10.64 $4.93
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FCZC Balance Sheet – January 2023
January January
2023 2022

ASSETS 
      Current Assets
          Cash  $497,349 $3,136,355
          Short Term Investments‐Retention $2,743,590 $1,996,159
          Accounts Receivable  $4,265,247 $7,134,024
          Prepaid Expenses $524,884 $514,541
     Total Current Assets $8,031,069 $12,781,080
      
     Other Assets 
          Long Term Investments  $18,011,637 $17,690,627
          Buildings, Equipment, Vehicles, and Furniture (net) $4,254,466 $3,817,725
          Exhibits  $66,485,638 $58,356,560
          Construction in Progress $41,159,953 $39,829,343
          Goodwill $69,219 $79,794
     Total Other Assets $129,980,913 $119,774,050
      
TOTAL ASSETS $138,011,983 $132,555,129

LIABILITIES AND NET ASSETS 
      Liabilities
          Accounts Payable and Accrued Liabilities $3,212,870 $4,885,059
          Deferred Revenue $1,301,796 $1,263,051
          Line of Credit/Loan Account $0 $0
          Loan Account PPP $0 $1,647,424
          Retention Payable  $2,765,393 $2,144,155
          Long‐Term Liabilities $112,067 $91,376
     Total Liabilities $7,392,127 $10,031,065
      
     Net Assets (Equity)
          Fund Balance‐Without donor restriction $119,370,202 $110,124,645
          Fund Balance‐With donor restriction $971,598 $980,633
          Fund Balance‐Permanently Restricted $79,057 $87,044
          Fund Balance‐Board Designated $10,198,999 $11,331,741
     Total Net Assets (Equity) $130,619,856 $122,524,064

TOTAL LIABILITIES AND NET ASSETS $138,011,983 $132,555,129

DRAFT – subject to 
final audit 
adjustments
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FCZC Balance Sheet – February 2023
DRAFT – subject to 
final month-end 
adjustments

February February
2023 2022

ASSETS 
      Current Assets
          Cash  $1,170,087 $4,359,132
          Short Term Investments‐Retention $2,778,664 $2,098,370
          Accounts Receivable  $3,376,219 $8,162,056
          Prepaid Expenses $587,884 $526,425
     Total Current Assets $7,912,853 $15,145,983
      
     Other Assets 
          Long Term Investments  $17,828,137 $17,324,123
          Buildings, Equipment, Vehicles, and Furniture (net) $4,253,789 $3,837,625
          Exhibits  $66,485,638 $58,002,116
          Construction in Progress $41,255,953 $41,915,277
          Goodwill $69,219 $78,833
     Total Other Assets $129,892,736 $121,157,974
      
TOTAL ASSETS $137,805,590 $136,303,957

LIABILITIES AND NET ASSETS 
      Liabilities
          Accounts Payable and Accrued Liabilities $2,567,528 $6,664,758
          Deferred Revenue $1,297,772 $1,259,495
          Line of Credit/Loan Account $750,000 $0
          Loan Account PPP $0 $1,647,424
          Retention Payable  $2,765,393 $2,289,499
          Long‐Term Liabilities $111,390 $91,376
     Total Liabilities $7,492,084 $11,952,553
      
     Net Assets (Equity)
          Fund Balance‐Without donor restriction $119,050,582 $112,104,370
          Fund Balance‐With donor restriction $982,349 $984,333
          Fund Balance‐Permanently Restricted $79,057 $85,190
          Fund Balance‐Board Designated $10,201,519 $11,177,510
     Total Net Assets (Equity) $130,313,506 $124,351,404

TOTAL LIABILITIES AND NET ASSETS $137,805,590 $136,303,957
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	7a ZA budget resolution FY22-23.pdf
	BEFORE THE BOARD OF SUPERVISORS
	OF THE
	COUNTY OF FRESNO, STATE OF CALIFORNIA
	WHEREAS, the Department of Public Health Organization 5620 revenues related to COVID19 response activities will be reduced by $1,718,933; and
	WHEREAS, Section 29126.1 of the Government Code authorizes the Board  of Supervisors to cancel any unused appropriations and estimated revenues;
	NOW, THEREFORE, IT IS ORDERED that the Auditor-Controller/Treasurer-Tax Collector is authorized to decrease the appropriations in the FY 2022-23 Department of Public Health Organization 5620 as follows:
	6000 – SALARIES AND BENEFITS
	ACCOUNT 6100      Regular Salaries                               ($742,192)
	ACCOUNT 6350      Unemployment                                  ($634)
	ACCOUNT 6400      Retirement                                         ($309,102)
	ACCOUNT 6500      OASDI                                               ($46,576)
	ACCOUNT 6570      401(a) Matching Contribution            ($2,627)
	ACCOUNT 6600      Health Insurance Contribution           ($101,624)
	ACCOUNT 6670      Benefit Administration                        ($1,349)
	TOTAL SALARIES AND BENEFITS                                                  ($1,204,104)
	7000 – SERVICES & SUPPLIES
	ACCOUNT 7295      Professional & Specialized Serv       ($514,829)
	TOTAL SERVICES & SUPPLIES                                                      ($514,829)
	TOTAL APPROPRIATIONS                                                             ($1,718,933)
	BE IT FURTHER RESOLVED, that the estimated revenues for the FY 2022-23 Department of Public Health Organization 5620 be decreased as follows:
	ACCOUNT 4380         Federal Other                                ($1,718,933)
	TOTAL ESTIMATED REVENUES                                                  ($1,718,933)
	///
	///
	///
	THE FOREGOING, was passed and adopted by the following vote of the Board of Supervisors of the County of Fresno this _______ day of ___________, 2023, to wit:
	AYES:
	NOES:
	ABSENT:
	ABSTAINED:
	_______________________________
	Sal Quintero, Chairman of the
	Board of Supervisors of the County of Fresno
	ATTEST:
	Bernice E. Seidel
	Clerk of the Board of Supervisors
	County of Fresno, State of California
	By:_________________________
	Deputy




